
 
 

 

CITY COUNCIL REGULAR MEETING AGENDA 

               Meetings: First and Third Mondays - 7:00 p.m. 

Monday, March 21, 2022 

  

City Council Chambers ♦ Second Floor ♦ 112 West Cass Street ♦ Albion, MI  49224 

   

___________________________________________________________________
__  

  

PLEASE TURN OFF CELL PHONES DURING MEETING 

   
Page 

 
 I. CALL TO ORDER 

 
 II. MOMENT OF SILENCE TO BE OBSERVED 

 
 III. PLEDGE OF ALLEGIANCE 

 
 IV. ROLL CALL 

 
 V. APPROVAL OF AGENDA 

(Includes any proposed additions, deletions or changes to the agenda) 
 
  A. AGENDA  

 
 VI. PRESENTATIONS AND RECOGNITIONS 

 
4  A. A PROCLAMATION OF MARCH 2022 AS A MONTH CELEBRATING THE 50TH 

ANNIVERSARY OF THE OLDER AMERICANS ACT NUTRITION PROGRAM  
City of Albion- proclamation 

 
5 - 13  B. BATTLE CREEK YMCA/ALBION RECREATION 1-YEAR REPORT-DONISHA 

BREWER, WELLNESS COORDINATOR  
ALBION RECREATION 

 
 VII. PUBLIC HEARING 

 
 VIII. PUBLIC COMMENTS 

(Persons addressing the City Council shall limit their comments to agenda items only and to 
no more than three (3) minutes. Proper decorum is required.) 

 
 IX. CLOSED SESSION 

 
 X. CONSENT CALENDAR (VV) (ITEMS) 

(Items on Consent Calendar are voted on as one unit) 

  
 
14 - 27  A. • MARCH 7, 2022 STUDY SESSION MINUTES 

• MARCH 7, 2022 REGULAR SESSION MINUTES  
CITY COUNCIL SPECIAL MEETING - 07 Mar 2022 - Minutes - Pdf 
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CITY COUNCIL - 07 Mar 2022 - Minutes - Pdf 

 
 XI. ITEMS FOR INDIVIDUAL DISCUSSION 

 
28 - 87  A. DISCUSSION CITY MANAGER 1-YEAR EVALUATION  

Output Document (AIR-22-426) - Pdf 

Score Sheet for City Manager 1 Year Evaluation 

Score Sheet CM evaluation 6mo 

CM Evaluation - Year One 

VS 1 year CM Eval 

Shane 1 year eval_ 

Nora 1 year eval 

Reid Williams LaNoue Lawler 
 
88 - 89  B. APPROVE RESOLUTION #2022-08 - A RESOLUTION TO DESIGNATE ACTING 

CITY MANAGER  
Output Document (AIR-22-421) - Pdf 

 
90 - 93  C. APPROVE RESOLUTION # 2022-10, A RESOLUTION AUTHORIZING MICHIGAN 

NATURAL RESOURCES TRUST FUND GRANT APPLICATION FOR ALBION RIVER 
TRAIL  
Output Document (AIR-22-427) - Pdf 

 
94 - 98  D. APPROVE 2ND READING & ADOPTION ORDINANCE # 2022-02, AN ORDINANCE 

TO AMEND CHAPTER 2, ARTICLE V, TO AMEND SECTION 2-316, COUNCIL 
DISTRICTS  
Output Document (AIR-22-406) - Pdf 

 
99 - 104  E. DISCUSSION/APPROVE 1ST READING ORDINANCE # 2022-03, AN ORDINANCE 

TO AMEND CHAPTER 22, TO ADD ARTICLE VII, SECTIONS 22-240 THROUGH 22-
244, MOBILE FOOD VENDING  
Output Document (AIR-22-418) - Pdf 

 
105 - 109  F. APPROVE ANNUAL BUSINESS LICENSE FOR MECHANICAL AMUSEMENT 

DEVICES: 

• ALBION COLLEGE 

• REDBOX 

• LEISURE HOUR CLUB 

• FAMILY FARE 
  
Output Document (AIR-22-420) - Pdf 

 
110 - 113  G. APPROVE ANNUAL BUSINESS LICENSE FOR GARBAGE COLLECTION: 

• GRANGER WASTE SERVICES 

• REPUBLIC SERVICES 

• WASTE MANAGEMENT INC.  
Output Document (AIR-22-419) - Pdf 

 
114 - 146  H. APPROVE CITY RECREATION PROGRAM PROVIDER - BATTLE CREEK YMCA  

Output Document (AIR-22-425) - Pdf 

2022 YMCA Recreation RFP 
 
147  I. APPROVE PUBLIC RELEASE OF CITY ATTORNEY LEGAL OPINION REGARDING 

COUNCIL MEMBERS CONDUCTING BUSINESS WITH THE CITY  
Output Document (AIR-22-423) - Pdf 

 
148  J. DISCUSSION OF CONCERNS REGARDING A COUNCIL MEMBER PROPOSALS 

FOR RECREATION MILLAGE FUND  
Output Document (AIR-22-424) - Pdf 

 
149 - 151  K. APPROVE RESOLUTION # 2022-09, RESOLUTION OF CENSURE FOR CITY 

COUNCILMEMBER SHANE WILLIAMSON  
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Resolution 2022-09 Resolution of Censure 

texting_examples 
 
152  L. 

 

APPROVE RESOLUTION # 2022-11, TO DECLARE PRECINCT 6 COUNCIL SEAT 
VACANT  
Resolution 2022-11 

 
 XII. FUTURE AGENDA ITEMS 

 
 XIII. PUBLIC COMMENTS 

(Persons addressing the City Council shall limit their comments to no more than three (3) 
minutes. Proper decorum is required.) 

 
 XIV. CITY MANAGER REPORT 

 
153 - 163  A. 

 
CM Report 3.21.22 

 
164 - 177  B. 

 
1-31-2022 Cash Summary 

1-31-2022 Rev Exp 
 
 XV. MAYOR AND COUNCIL MEMBER COMMENTS 

 
 XVI. MOTION TO EXCUSE ABSENT COUNCIL MEMBER (S) 

 
 XVII. ROLL CALL 

 
 XVIII. ADJOURN 
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A PROCLAMATION OF MARCH 2022 AS A MONTH CELEBRATING THE 50th 
ANNIVERSARY OF THE OLDER AMERICANS ACT NUTRITION PROGRAM

WHEREAS, fifty years ago, on March 22, 1972, President Nixon signed into law a measure that 
amended the Older Americans Act of 1965 to include a national nutrition program for individuals 60 years 
and older. 

WHEREAS, for five decades, this landmark law has helped to fund community-based organizations – like 
Meals on Wheels – and it is still the only federal program designed specifically to meet the nutritional and 
social needs of older adults.

WHEREAS, this year, Meals on Wheels programs from across the country are joining together for the 
March for Meals awareness campaign to celebrate 50 years of success and garner the support needed 
to ensure these critical programs can continue to address food insecurity and malnutrition, combat social 
isolation, enable independence, and improve health for years to come.

WHEREAS, Meals on Wheels programs – both congregate and home-delivered, in the city of Albion 
have served our communities admirably for over 50 years; and

WHEREAS, volunteers for Meals on Wheels programs in the city of Albion are the backbone of the 
program and they not only deliver nutritious meals to seniors and individuals with disabilities who are at 
significant risk of hunger and isolation, but also caring concern and attention to their welfare; and

WHEREAS, Meals on Wheels programs in Albion provide nutritious meals to seniors throughout the city 
that help them maintain their health and independence, thereby helping to prevent unnecessary falls, 
hospitalizations and/or premature institutionalization; and

WHEREAS, Meals on Wheels programs in Albion provide a powerful opportunity for social connection for 
millions of seniors to help combat the negative health effects and economic consequences of loneliness 
and isolation; and

WHEREAS, Meals on Wheels programs in Albion deserve recognition for the heroic contributions and 
essential services they have provided amid the COVID-19 pandemic and will continue to provide to local 
communities, our State and our Nation long after it is over.

WHEREAS, the senior population is increasing substantially, and action is needed now to support local 
Meals on Wheels programs through federal, state and local funding; volunteering; donations; and raising 
awareness to ensure these vital services can continue to be delivered for another 50 years. 

NOW, THEREFORE, I, Victoria Snyder as Mayor of the city of Albion do hereby proclaim March 2022 as 
a month celebrating the 50th anniversary of the Older Americans Act Nutrition program and urge every 
community member to take this month to honor our Meals on Wheels programs, the seniors they serve 
and the volunteers who care for them. Our recognition of, and involvement in, the national celebration 
can enrich our entire community and help combat senior hunger and isolation in America. 

Dated this 1st day of March, 2022

_______________________________________________________
Mayor Victoria Snyder
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ALBION RECREATION
365 DAYS WITH THE Y
BATTLE CREEK FAMILY YMCA 
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ALWAYS WELCOME AT THE Y
2021 RECAP
 March 2021 – March 2022 the Y has served 3,559 participants in the community through pool and fitness 

classes.

 The Y has hosted over 300 group fitness and pool classes at Washington Gardner, the DOW and the 
Opportunity School. 

 The Y joined the community for the Juneteenth celebration, Harrington Elementary back – to – school, 
Color Me Alpha Xi, Albion College Freshman Move in Week, and Love Local, Love Albion. 

 In March of 2021, the community joined the Y, Albion College, and the City of Albion for an Easter Egg Hunt 
at Victory Park. 

 In the summer of 2021, the Y hosted the Albion Youth and Albion Teen Camp.

 In October of 2021, the Y opened the GSRP Pre-School program at Crowell School. 

 Starting in October of 2021, the Y aquatics team helped over 30 youth become stronger swimmers at the 
Opportunity School. 
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PARTICIPANT EXPERIENCE WITH THE Y 
WELCOME PATTI
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Y INSTRUCTOR EXPERIENCE 
WELCOME DAWN

Page 9 of 177



Y INSTRUCTOR EXPERIENCE 
WELCOME RACHEL 
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UPCOMING EVENTS
Wednesday, March 23: Get to know the Y at the Foundry Bakehouse and 

Deli.

Thursday, April 14: Flick n’ Float at the Opportunity School

April: Cheer Club with Elijah at the Opportunity School on Wednesdays

April: Boxing with Jaquil on Saturdays at Washington Gardner  
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AWARDS
T0 THOSE WHO HAVE IMPACTED THE ALBION YOUTH COMMUNITY
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THANK YOU FOR 
JOINING THE Y!
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MINUTES 

CITY COUNCIL SPECIAL MEETING  
Monday, March 7, 2022 @ 6:00 PM 

City Council Chambers 
 

I CALL TO ORDER   
    

Mayor Snyder called the Special Meeting to order at 6:00 p.m.  

 

 

II MOMENT OF SILENCE TO BE OBSERVED  
 

III PLEDGE OF ALLEGIANCE  
 

IV ROLL CALL   
    

PRESENT:  Donivan Williams (1); Lenn Reid (2); Nora Jackson (3) 
(arrived at 6:04 p.m.); Marcola Lawler (4); Linda LaNoue (5); Shane 
Williamson (6) and Mayor Victoria Snyder 

  

ABSENT: All members were present 

  

ADMINISTRATION: Haley Snyder, City Manager; Yvonne Ridge, 
Assistant City Manager; Cullen Harkness, City Attorney and Jill 
Domingo, City Clerk  

 

 

V APPROVAL OF AGENDA 

(Includes any proposed additions, deletions or changes to the agenda) 

 

 
 A. AGENDA 

 

Moved by (5) LaNoue, seconded by (4) Lawler 
 

To approve Agenda as presented  
 For Against Abstained Absent 

Snyder Mayor x    
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CITY COUNCIL SPECIAL MEETING 

March 7, 2022 

 

Reid (2) x    

Jackson (3) x    

Lawler (4) x    

LaNoue (5) x    

Williamson (6) x    

Williams (1) x    

 7 0 0 0 
 
 

Carried  
 

VI PRESENTATIONS AND RECOGNITIONS- None  
 

VII PUBLIC HEARING- None  
 

VIII PUBLIC COMMENTS 

(Persons addressing the City Council shall limit their comments to agenda 
items only and to no more than three (3) minutes. Proper decorum is 
required.) 

 

 
    

Comments were received from Andrew French, 702 E. Erie St  

 

 

IX CLOSED SESSION- None  
 

X CONSENT CALENDAR (VV) (items) 

(Items on Consent Calendar are voted on as one unit) 

 

 

XI ITEMS FOR INDIVIDUAL DISCUSSION   
 A. DISCUSS/APPROVE RESOLUTION # 2022-06, AN AMENDMENT TO 

RESOLUTION # 2022-04, TO SET DATES AND PROCESS FOR 2022 
CITY COUNCIL REDISTRICTING 
 

Comments were received from Council Members Lawler, Reid, 
Williamson and LaNoue and Mayor Snyder 
 

Moved by (5) LaNoue, seconded by (3) Jackson 
 

Approve Resolution # 2022-06, An Amendment to Resolution # 2022-
04, To Set Dates and Process for 2022 City Council Redistricting  
 For Against Abstained Absent 

Snyder Mayor  x   

Reid (2) x    

Jackson (3) x    
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CITY COUNCIL SPECIAL MEETING 

March 7, 2022 

 

Lawler (4) x    

LaNoue (5) x    

Williamson (6)  x   

Williams (1) x    

 5 2 0 0 
 
 

Carried   
 B. DISCUSSION OF PROPOSED REDISTRICTING PLANS 

 

**Council Member LaNoue cited Point of Order for use of electronic 
devices during the meeting 

  

Mayor Snyder asked all members of Council to put away all electronic 
devices 

  

City Attorney Harkness stated the  two of the map options were done 
with the Dave's Redistricting software.  The first option is a 1.7% 
deviation and the second option is a 2.3% deviation.  The target number 
average per precinct is 1283 which is the total population of 7700 
divided by the six precincts.  Both options allow for all seating Council 
members to retain their seats.  City Attorney Harkness's 
recommendation is to move forward using the Option #1 redistricting 
map. 

  

Council Member Reid also provided a third map in which Robert Joerg, 
an Albion College graduate created that has a .78% deviation. 

  

Comments were received from Council Members Jackson, Reid and 
LaNoue and City Manager Snyder  

 

 
 C. DISCUSSION/APPROVE OF SINGLE REDISTRICTING PLAN 

PROPOSAL 
 

Comments were received from Council Member Lawler and Williamson 
 

Moved by Mayor Snyder, seconded by (6) Williamson 
 

Approve Option #1 Map as the Single Redistricting Plan Proposal  
 For Against Abstained Absent 

Snyder Mayor x    

Reid (2)  x   

Jackson (3)  x   

Lawler (4)  x   
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CITY COUNCIL SPECIAL MEETING 

March 7, 2022 

 

LaNoue (5)  x   

Williamson (6) x    

Williams (1)  x   

 2 5 0 0 
 
 

DEFEATED. 
 

Moved by (2) Reid, seconded by (5) LaNoue 
 

Approve Option # 3 Map as the Single Redistricting Plan Proposal  
 For Against Abstained Absent 

Snyder Mayor  x   

Reid (2) x    

Jackson (3) x    

Lawler (4) x    

LaNoue (5) x    

Williamson (6)  x   

Williams (1) x    

 5 2 0 0 
 
 

Carried  
 

XII FUTURE AGENDA ITEMS- None  
 

XIII PUBLIC COMMENTS 
(Persons addressing the City Council shall limit their comments to no more than three (3) 
minutes. Proper decorum is required.) 

 

 
    

Comments were received from Alicia Priami, 310 E. Michigan Ave; 
Andrew French, 702 E. Erie St; Cliff Harris, 411 Elizabeth St; Karen 
Olson, 411 Elizabeth St and Leroy Evans, 310 E. Michigan Ave  

 

 

XIV CITY MANAGER REPORT- None  
 

XV MAYOR AND COUNCIL MEMBER COMMENTS   
    

No Mayor and Council Member comments were received  

 

 

XVI MOTION TO EXCUSE ABSENT COUNCIL MEMBER (S)   
    

No action was necessary as all members were present  
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CITY COUNCIL SPECIAL MEETING 

March 7, 2022 

 

XVII ROLL CALL   
    

PRESENT:  Donivan Williams (1); Lenn Reid (2); Nora Jackson (3); 
Marcola Lawler (4); Linda LaNoue (5); Shane Williamson (6) and Mayor 
Victoria Snyder 

  

ABSENT: All members were present 

  

ADMINISTRATION: Haley Snyder, City Manager; Yvonne Ridge, 
Assistant City Manager; Cullen Harkness, City Attorney and Jill 
Domingo, City Clerk  

 

 

XVIII ADJOURN   
    

Moved by (3) Jackson, seconded by (5) LaNoue 
 

Adjourn Special Meeting 

  

Mayor Snyder adjourned the Special Meeting at 7:13 p.m.  
 For Against Abstained Absent 

Snyder Mayor x    

Reid (2) x    

Jackson (3) x    

Lawler (4) x    

LaNoue (5) x    

Williamson (6) x    

Williams (1) x    

 7 0 0 0 
 
 

Carried  

 

 

Jill A. Domingo, City Clerk 
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MINUTES 

CITY COUNCIL REGULAR MEETING  
Monday, March 7, 2022 @ 7:00 PM 

City Council Chambers 

  
 

I CALL TO ORDER   
    

Mayor Snyder called the regular meeting to order at 7:21 p.m.  

 

 

II MOMENT OF SILENCE TO BE OBSERVED  
 

III PLEDGE OF ALLEGIANCE  
 

IV ROLL CALL   
    

PRESENT: Donivan Williams (1); Lenn Reid (2); Nora Jackson (3); 
Marcola Lawler (4); Linda LaNoue (5); Shane Williamson (6) and Mayor 
Victoria Snyder 

  

ABSENT: All members were present 

  

ADMINISTRATION: Haley Snyder, City Manager; Yvonne Ridge, 
Assistant City Manager; Cullen Harkness, City Attorney; Jill Domingo, 
City Clerk; Tom Mead, Finance Director; Scott Kipp, Chief Public Safety 
and Ian Arnold, Director Planning & Building  

 

 

V APPROVAL OF AGENDA 

(Includes any proposed additions, deletions or changes to the agenda) 

 

 
 A. AGENDA 

 

Moved by (5) LaNoue, seconded by (3) Jackson 
 

To approve agenda as presented  
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CITY COUNCIL REGULAR MEETING 

March 7, 2022 

 

 For Against Abstained Absent 

Reid (2) x    

Williams (1) x    

Jackson (3) x    

Lawler (4) x    

LaNoue (5) x    

Williamson (6) x    

Snyder Mayor x    

 7 0 0 0 
 
 

Carried  
 

VI PRESENTATIONS AND RECOGNITIONS- None  
 

VII PUBLIC HEARING-None  
 

VIII PUBLIC COMMENTS 

(Persons addressing the City Council shall limit their comments to agenda 
items only and to no more than three (3) minutes. Proper decorum is 
required.) 

 

 
    

No public comments were received  

 

 

IX CLOSED SESSION-None  
 

X CONSENT CALENDAR (VV) (items) 

(Items on Consent Calendar are voted on as one unit) 

  

 

 
 A. • FEBRUARY 22, 2022 STUDY SESSION MINUTES 

• FEBRUARY 22, 2022 REGULAR SESSION MINUTES 

• MARCH 1, 2022 STUDY SESSION MINUTES 

  
 

Moved by (5) LaNoue, seconded by (3) Jackson 
 

Approve Consent Calendar as presented  
 For Against Abstained Absent 

Reid (2) x    

Williams (1) x    

Jackson (3) x    

Lawler (4) x    
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CITY COUNCIL REGULAR MEETING 

March 7, 2022 

 

LaNoue (5) x    

Williamson (6) x    

Snyder Mayor x    

 7 0 0 0 
 
 

Carried  
 

XI ITEMS FOR INDIVIDUAL DISCUSSION   
 A. APPROVE RESOLUTION # 2022-05, A NOTICE OF INTENT 

RESOLUTION SEWAGE DISPOSAL SYSTEM REVENUE BONDS 
 

AIR-22-416 
 

Comments were received from Council Member Reid, City Manager 
Snyder and Miller Canfield Bond Attorney Thomas Colis 
 

Moved by (3) Jackson, seconded by (5) LaNoue 

AIR-22-416 
 

Approve Resolution # 2022-05, A Notice of Intent Resolution Sewage 
Disposal System Revenue Bonds  
 For Against Abstained Absent 

Reid (2) x    

Williams (1) x    

Jackson (3) x    

Lawler (4) x    

LaNoue (5) x    

Williamson (6) x    

Snyder Mayor x    

 7 0 0 0 
 
 

Carried  

 

 
 B. APPROVE RESOLUTION #2022-07 A RESOLUTION TO APPROVE 

FY 2025 LOCAL BRIDGE PROGRAM - BRIDGE BUNDLING PROJECT 
APPLICATION 
 

AIR-22-417 
 

Comments were received from Council Member LaNoue and City 
Manager Snyder 
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CITY COUNCIL REGULAR MEETING 

March 7, 2022 

 

Moved by (3) Jackson, seconded by (5) LaNoue 
 

Approve Resolution # 2022-07, A Resolution to Approve FY 2025 Local 
Bridge Program-Bridge Bundling Project Application  
 For Against Abstained Absent 

Reid (2) x    

Williams (1) x    

Jackson (3) x    

Lawler (4) x    

LaNoue (5) x    

Williamson (6) x    

Snyder Mayor x    

 7 0 0 0 
 
 

Carried   
 C. DISCUSSION/APPROVE 1ST READING ORDINANCE # 2022-02, AN 

ORDINANCE TO AMEND CHAPTER 2, ARTICLE V, TO AMEND 
SECTION 2-316, COUNCIL DISTRICTS 
 

AIR-22-406 
 

Comments were received from City Attorney Harkness 
 

Moved by (3) Jackson, seconded by (5) LaNoue 

AIR-22-406 
 

Discussion/Approve 1st Reading Ordinance # 2022-02, An Ordinance to 
Amend Chapter 2, Article V, to Amend Section 2-316, Council Districts  
 For Against Abstained Absent 

Reid (2) x    

Williams (1) x    

Jackson (3) x    

Lawler (4) x    

LaNoue (5) x    

Williamson (6)  x   

Snyder Mayor  x   

 5 2 0 0 
 
 

Carried  

 

 

Page 4 of 9

Page 22 of 177



CITY COUNCIL REGULAR MEETING 

March 7, 2022 

 

 D. DISCUSSION/APPROVAL - ORDINANCE # 2022-03, AN ORDINANCE 
TO AMEND CHAPTER 22, TO ADD ARTICLE VII, SECTIONS 22-240 
THROUGH 22-244, MOBILE FOOD VENDING 
 

AIR-22-418 
 

Director of Planning & Building Arnold went through the proposed 
changes to the ordinance which were as follows:Sec. 22-243 
Requirements: 

  

q. Mobile Food Vending shall not be conducted within five hundred feet 
(500’) of any non-mobile business whose primary use or purpose is food 
service 

  

City Attorney Harkness noted the first and second reading dates need to 
be updated 

  

Additional comments were received from Council Members Reid and 
LaNoue and City Manager Snyder  

 

 
 E. BOARD & COMMISSION APPOINTMENTS 

• ASHELY WOODSON, EQUITY TASK FORCE, INITIAL 
APPOINTMENT, TERM TO EXPIRE 12-2-2022 

• MARCOLA LAWLER, DOWNTOWN DEVELOPMENT 
AUTHORITY (DDA). REAPPOINTMENT, TERM TO EXPIRE 12-
31-2024 

 

Comments were received from Ashley Woodson 
 

Moved by (5) LaNoue, seconded by (3) Jackson 
 

Board & Commission Appointments 

• Ashely Woodson, Equity Task Force, Initial Appointment, Term to 
Expire 12-2-2024  

 For Against Abstained Absent 

Reid (2) x    

Williams (1) x    

Jackson (3) x    

Lawler (4) x    

LaNoue (5) x    

Williamson (6) x    

Snyder Mayor x    

 7 0 0 0 
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CITY COUNCIL REGULAR MEETING 

March 7, 2022 

 
 

Carried 
 

Moved by (3) Jackson, seconded by (5) LaNoue 
 

Boards & Commission Appointments 

• Marcola Lawler, Downtown Development Authority, 
Reappointment, Term to Expire 12-31-2024  

 For Against Abstained Absent 

Reid (2) x    

Williams (1) x    

Jackson (3) x    

Lawler (4) x    

LaNoue (5) x    

Williamson (6)  x   

Snyder Mayor x    

 6 1 0 0 
 
 

Carried  
 

XII FUTURE AGENDA ITEMS   
    

City Manager Snyder asked for the City Manager evaluation be added to 
the next agenda  

 

 

XIII PUBLIC COMMENTS 
(Persons addressing the City Council shall limit their comments to no more than three (3) 
minutes. Proper decorum is required.) 

 

 
    

Comments were received from Elrarene Showers, 805 Valhalla Dr and 
Ian Gilyard-Schnaitman, 8483 Wooden Lane, Marshall  

 

 

XIV CITY MANAGER REPORT   
 A.  

City Manager Snyder provided the following written City Manager 
Report: 

  

DDA Meeting – The DDA held a special meeting on Wednesday, 
February 23rd. The board discussed/voted on the following: Election of 
Officers, Farmers Market Agreement, Grant application for Stoffer Plaza 
improvements to the Albion Community Foundation, AARP Grant for 
Stoffer Plaza. The March regular meeting has been canceled due to lack 
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CITY COUNCIL REGULAR MEETING 

March 7, 2022 

 

of agenda items. The next regular DDA meeting will be held on 
Wednesday, April 13, 2022 at 7:30a.  

 

Rental Certification Subcommittee – A rental certification 
subcommittee was held on Wednesday, February 23rd . Based on 
discussions held at the last two subcommittee meetings, Director Arnold 
is currently in the process of preparing a draft ordinance based off of the 
City of Three River’s Rental Certification Ordinance. The next 
subcommittee meeting will be held sometime during the week of March 
21st .  

  

AEDC Meeting – The AEDC held their regular meeting on Thursday, 
February 24th. The EDC Board took action on the following: Albion SB 
Pandemic Response Grant Repayment Plan, Site Plan for 923 Burstein 
Drive – will go before the City’s Planning Commission for approval on 
March 15th, Resignation from Board Member Dr. Raymond Barclay, and 
Brick Street Lofts Brownfield Reimbursement. The next EDC Meeting 
will be held on Thursday, April 7 th at 7:30a.  

  

EDSP Stakeholder Meeting – The EDC’s Stakeholder meeting for the 
2022-2026 Economic Development Strategic Plan (EDSP) was held on 
Thursday, February 24th. The group reviewed the current plans goals, 
objectives, and outcomes and discussed any changes/updates for the 
new plan.  

  

Match on Main Program – The City, EDC, and Chamber met on 
Monday, February 28th to review the received applications for the spring 
Match on Main Program. The EDC received two applications.  

  

MDNR Grant Application – The City of Albion’s 5-year Parks & 
Recreation Master Plan has been approved by the MDNR until 
December 31, 2026. The City is now eligible to apply for grant funding 
through the MDNR. City Administration met with Wightman & Associates 
to begin working on the City’s grant application for the MDNR Natural 
Trust Fund program. The City will be submitting an application to 
complete the Albion River Trail – due to an increase in the project costs, 
the current Albion River Trail project had to be reduced. The anticipated 
project will include the portion that runs along N. Albion Street to Holland 
Park to connect to the trail along Austin Avenue and will also expand to 
connect to McIntosh Park. 

  

Dams Feasibility Study Kick-Off Meeting-A kick-off meeting for the 
Albion Dams Removal Feasibility Study was held on Tuesday, March 
1st.  The meeting included representatives from the City, Wightman & 
Associates, EGLE, MDNR, Michigan Trout Unlimited, Orbis, Inter-Fluve 
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CITY COUNCIL REGULAR MEETING 

March 7, 2022 

 

and Albion College.  Data collection for the study will take place over the 
next three months-March/April/May-with the final report submitted to the 
City by the end of August 2022.  Prior to the final report being issued, 
there will be public meetings scheduled to engage with the public 
regarding this process. 

  

Transportation Asset Management Plan (TAMP) – A study session 
was held on Tuesday, March 1st to review and discuss the draft streets 
repair project plan prepared by Wightman & Associates. The plan was 
prepared to account for the potential additional street millage in the 
amount of 6 mils. City Administration will begin scheduling Town Hall 
meetings to present the draft plan to the community. The millage will 
need to be approved by the voters and will be included on the August 
2022 Primary election.  

  

Neighborhoods Inc. of Battle Creek – I had the opportunity to attend 
the Albion Community Leadership Council meeting on Wednesday, 
March 2nd to learn more about the Neighborhoods Inc. of Battle Creek 
program. Arturo Puckerin, President/CEO of Neighborhoods Inc. gave a 
presentation on the services provided through his organization and 
shared that an Albion Office will be opening in the near future.  

  

MML Capital Conference – I will be out of the office on March 15th & 
16th to attend the MML Capital Conference. 

  

MML Coach Study Session-A Study Session with Mrs. Marilynn 
Semonick will be held on Saturday, March 12th from 8a-2:30p 

  

City Hall Operations – City Hall has resumed normal hours of 
operations: Monday-Friday from 8a-5p. Residents are still encouraged 
to utilize the front drop box (no cash payments allowed) and online 
payment option for property tax and utility billing payments.  

 

XV MAYOR AND COUNCIL MEMBER COMMENTS   
   

Comments were received from Council Member Williamson and City 
Attorney Harkness  

 

 

XVI MOTION TO EXCUSE ABSENT COUNCIL MEMBER (S)   
    

No action was necessary as all members were present  

 

 

XVII ROLL CALL   
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CITY COUNCIL REGULAR MEETING 

March 7, 2022 

 

PRESENT: Donivan Williams (1); Lenn Reid (2); Nora Jackson (3); 
Marcola Lawler (4); Linda LaNoue (5); Shane Williamson (6) and Mayor 
Victoria Snyder 

  

ABSENT: All members were present 

  

ADMINISTRATION: Haley Snyder, City Manager; Yvonne Ridge, 
Assistant City Manager; Cullen Harkness, City Attorney; Jill Domingo, 
City Clerk; Tom Mead, Finance Director; Scott Kipp, Chief Public Safety 
and Ian Arnold, Director Planning & Building  

 

XVIII ADJOURN   
    

Moved by (6) Williamson, seconded by (3) Jackson 
 

Adjourn regular session 

  

Mayor Snyder adjourned the regular session at 7:56 p.m.  
 For Against Abstained Absent 

Reid (2) x    

Williams (1) x    

Jackson (3) x    

Lawler (4) x    

LaNoue (5) x    

Williamson (6) x    

Snyder Mayor x    

 7 0 0 0 
 
 

Carried  

 

 

Jill A. Domingo, City Clerk 
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 CITY COUNCIL REGULAR MEETING 

AGENDA ITEM REPORT 

 
 
To: City Council 
Subject: DISCUSSION CITY MANAGER 1-YEAR EVALUATION  
Meeting: CITY COUNCIL - 21 Mar 2022 
Department: Council 
Staff Contact: Victoria Snyder, Mayor 

 
BACKGROUND INFORMATION: 

The City Council approved the City Manager's Employment Agreement on March 15, 2021. The City 
Manager provided Council with her 1-year self evaluation on February 14, 2022. Marilynn Semonick 
has agreed to facilitate the evaluation process at a reduced cost to the City.  
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Jackson Lanoue Lawler Reid Snyder Williamson Williams Average

1a 3.5 3 3 4 5 3.7

1b 4 3 3 4 5 3.8

2a 3.5 3.5 3 4 5 3.8

2b 4 3.5 3 4 5 3.9

3a 4 3 3 3 5 5 3 3.714286

3b 4 4 5 4 5 5 3 4.285714

3c 3 3 3 3 5 5 3 3.571429

4a 4 3.5 4 3 5 5 3 3.928571

4b 3 3.5 4 3 5 5 2 3.642857

4c 3.5 3.5 3 2 4 5 3.5

5a 3 3.5 3 3 4 5 3.583333

5b 3.5 3 3 3 4 5 3 3.5

6a 4 4 4 3 5 5 3 4

7a 3.5 3 4 3 4 5 3.75

7b 3.5 4 3 3 5 5 3 3.785714

8a 3.5 3.5 3 4 5 3.8

9a 3 3 3 5 5 3 3.666667

9b 3.5 3 3 2 4 5 3 3.357143

3.738095
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Jackson Lanoue Lawler Reid Snyder Williamson Average

1a 2 3 2 3 5 3

1b 2 4 3.5 3 4 5 3.583333

2a 2 1 3 2 4 5 2.833333

2b 2 2 4 1 4 5 3

3a 3 4 3 4 5 3.8

3b 3 4 4 3 5 5 4

3c 2 3 3 2 5 5 3.333333

4a 2 3 4 1 5 5 3.333333

4b 2 3 3 2 4 5 3.166667

4c 2 2 5 2 3 5 3.166667

5a 2 4 3 2 4 5 3.333333

5b 2 4 3 1 4 5 3.166667

6a 2 3 5 3 3 5 3.5

7a 2 3 3 2 4 5 3.166667

7b 2 2 5 2 5 5 3.5

8a 2 3 3 2 4 5 3.166667

9a 1 2 2 1 4 5 2.5

9b 2 2 3 1 5 5 3

3.252778

Page 30 of 177



 

Ratings:          Unacceptable – 1                          Satisfactory – 3                 Exceptional – 5   

                       Needs Improvement – 2                Very Good – 4                  Unable to Evaluate - UE 

 

City of Albion 

City Manager Evaluation Form 
 
The purpose of the City Manager evaluation is to provide for a formal evaluation on an annual basis of 

the performance of the City Manager.  This annual snapshot will provide Council input on the efforts and 

focus of the City Manager and her staff.  The evaluation should help to ensure that the City Manager stays 

on course in pursuing Council goals for the City of Albion. 

 

The annual evaluation shall be conducted under the direction of the Mayor. The City Manager will 

complete a self-evaluation, using this form, and return it to the Labor Committee Chairperson 30 

days prior to council evaluation. Each Council Member shall complete an evaluation form and return it 

to the Mayor. The results will be summarized and a copy will be provided to the City Manager for review.  

A meeting will then be held between the City Council and the City Manager to review the evaluation.   A 

copy of the evaluation is then placed in the City Manager’s personnel file. 

 

When completing the evaluation, please remember that it should be a reflection of the City Manager’s 

overall performance and not based on a specific issue or item of performance or action.  Ample 

opportunity is provided to address specific concerns or actions that may not be reflective of the City 

Manager’s overall performance. 

 

The following grading scale will be used for the evaluation.  This numerical scale will help to measure 

changes in performance from year to year. Decimals may also be used to indicate a rating between levels 

(i.e. 3.5). 

 

 Unacceptable  (Rating 1) – This rating indicates that the particular performance or effort in this area 

must change as the City cannot tolerate performance at this level. 

 

 Needs Improvement (Rating 2) – This rating indicates that additional effort or renewed focus is 

needed in this area. 

 

 Satisfactory (Rating 3) – This rating indicates that effort and performance in this area is generally 

acceptable and meets with the guidelines expected by City Council. 

 

 Very Good (Rating 4) – This rating indicates that effort and performance is in line with expectations 

of City Council and that little improvement or change is needed. 

 

 Exceptional (Rating 5) – This rating indicates that effort and performance in this area has been truly 

outstanding and probably exceeds expectations of City Council. 

 

 Unable to Evaluate (UE) – If a Council Member feels they do not have adequate knowledge or 

information to make an evaluation in a specific area, the space may be left blank, or mark it as UE. 

 

Please be honest and candid in your evaluation and remarks.  If you have questions about an item or the 

process, please contact the Mayor. 

 

 

City Manager Annual Evaluation Form 
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Ratings:          Unacceptable – 1                          Satisfactory – 3                 Exceptional – 5   

                       Needs Improvement – 2                Very Good – 4                  Unable to Evaluate - UE 

 

1. LEADERSHIP 

 

a. Provides strong leadership, effective management and direction to program efforts. 

 

1 2 3.5 4 5 UE 

[  ] [  ] [ X ] [  ] [  ] [  ] 

 

b. Consistently meets deadlines for agendas, status reports, budgets and other routine 

assignments. 

 

1 2 3 4 5 UE 

[  ] [  ] [  ] [ X ] [  ] [  ] 

 

Cite examples to support your evaluation: Please see supporting documentation. 

 

2. MANAGEMENT SKILLS: 

 

a. Anticipates problems and develops effective approaches for solving them. 

 

1 2 3.5 4 5 UE 

[  ] [  ] [ X ] [  ] [  ] [  ] 

 

b. Is willing to try new ideas on approaches when proposed by council members or staff. 

 

1 2 3.5 4 5 UE 

[  ] [  ] [ X ] [  ] [  ] [  ] 

 

Cite examples to support your evaluation: Please see supporting documentation.  

 

3. CITY CHARTER 

 

Does the City Manager meet the specific criteria set forth in the Albion City Charter? 

 

a. Recommend to the City Council for adoption such measures as the Manager may deem 

necessary or expedient and attend City Council meetings with the right to take part in 

discussion, but shall not have the right to vote? 

 

1 2 3 4 5 UE 

[  ] [  ] [  ] [ X ] [  ] [  ] 

 

b. Compile the annual budget proposal of the City and administer the annual budget? 

 

1 2 3 4 5 UE 

[  ] [  ] [  ] [ X ] [  ] [  ] 

 

c. Perform such other duties as may be prescribed by ordinance or by the direction of the 

City Council? 
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Ratings:          Unacceptable – 1                          Satisfactory – 3                 Exceptional – 5   

                       Needs Improvement – 2                Very Good – 4                  Unable to Evaluate - UE 

 

1 2 3.5 4 5 UE 

[  ] [  ] [ X ] [  ] [  ] [  ] 

 

Cite examples to support your evaluation: I strive to present Council with well-developed 

recommendations complying with State and local laws, as well as City ordinances and the need of the 

City. I attend each Council meeting prepared to engage in discussion and answer any questions that may 

from Council members and the public. If I am asked about something that I am unsure of, I make sure to 

do my research and/or seek information from another source, and follow-up with the group/individual 

requesting information.  

 

4. MEDIA AND COMMUNITY RELATIONS 

 

a. Establishes and maintains an image of the City to the community that represents service, 

vitality and professionalism. 

 

1 2 3 4 5 UE 

[  ] [  ] [  ] [ X ] [  ] [  ] 

 

b. Responds in a timely and professional manner to concerns expressed by individuals and 

community groups. 

 

1 2 3 4 5 UE 

[  ] [  ] [ X ] [  ] [  ] [  ] 

 

 

c. Maintains good relations with the news media. 

 

1 2 3.5 4 5 UE 

[  ] [  ] [ X ] [  ] [  ] [  ] 

 

Cite examples to support your evaluation: Please see supporting documentation.  

 

5. JUDGMENT AND DECISION-MAKING 

 

a. Does the City Manager follow established policies and procedures and use proper 

discretion? 

 

1 2 3 4 5 UE 

[  ] [  ] [  ] [ X ] [  ] [  ] 

 

b. Is the City Manager thorough, fair and decisive in dealing with established policies and 

procedures? 

 

1 2 3.5 4 5 UE 

[  ] [  ] [ X ] [  ] [  ] [  ] 
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Ratings:          Unacceptable – 1                          Satisfactory – 3                 Exceptional – 5   

                       Needs Improvement – 2                Very Good – 4                  Unable to Evaluate - UE 

 

 

Cite examples to support your evaluation: Complying with Federal, State, and local laws, as well as rules 

and policies is critical to fair and consistent decision making. I am aware of my responsibilities as City 

Manager, and try to not overstep and operate outside of my authority. When I am unsure of procedures or 

protocols, I utilize the expertise of the City’s Attorneys and Department Heads.  

 

6. FINANCIAL MANAGEMENT AND BUDGETING 

 

a. The City Manager presents realistic budgets that properly prioritize the needs of the City 

and are effectively administered? 

 

1 2 3 4 5 UE 

[  ] [  ] [  ] [ X ] [  ] [  ] 

 

Cite examples to support your evaluation: Please see supporting documentation.  

 

7. PERSONNEL MANAGEMENT 

 

a. The extent to which Human Resources are effectively utilized and sound hiring decisions 

are made. 

 

1 2 3.5 4 5 UE 

[  ] [  ] [ X ] [  ] [  ] [  ] 

 

b. The City Manager sets a good example and provides proper motivation to other City 

employees. 

 

1 2 3.5 4 5 UE 

[  ] [  ] [ X ] [  ] [  ] [  ] 

 

Cite examples to support your evaluation: Please see supporting documentation.  

 

8. ACHIEVEMENT OF COUNCIL ADOPTED GOALS 

 

Note:  The goals adopted by City Council are all relevant to the job of the City Manager, but it is 

understood that some goals cannot be achieved during a single year.  Evaluation of goal 

achievement should be based upon the progress reasonably expected during the evaluation period. 

 

 

 

1 2 3.5 4 5 UE 

[  ] [  ] [ X ] [  ] [  ] [  ] 

 

Cite Examples to support your evaluation: Please see attached supporting documentation.  
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Ratings:          Unacceptable – 1                          Satisfactory – 3                 Exceptional – 5   

                       Needs Improvement – 2                Very Good – 4                  Unable to Evaluate - UE 

 

9. COMMUNICATION TO THE COUNCIL 

 

a. Does the City Manager have good communication with the Council as a whole? 

 

1 2 3 4 5 UE 

[  ] [  ] [ X ] [  ] [  ] [  ] 

 

b. As to the individual? 

 

1 2 3 4 5 UE 

[  ] [  ] [ X ] [  ] [  ] [  ] 

 

Cite examples to support your evaluation: Please see supporting documentation.   

 

 

Haley Snyder         2/14/2022 

______________________________________________ _____________________ 

                      Council Member’s Signature                   Date 
 
 

 

 
Slm\Evaluations\2015 CM Eval Form        
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City of Albion 

City Manager – Haley Snyder 

Year in Review – March 2022 

March 15, 2022, will mark the completion of my first year as City Manager with the City of Albion. There 

is still a lot to be accomplished, but because of a very dedicated staff and tremendous partnerships we 

have achieved some great results. Below are some highlights: 

LEADERSHIP 

 Holding monthly department head meetings to increase collaboration and communications. 

 Meeting with all City employees to hear employee concerns and keep employees informed on 

goals, objectives, and projects.  

 Continuing to build strong working relationships with other units of government, leaders, 

businesses, and nonprofit organizations. 

 Providing City Council with City Manager’s report – Individual department updates are provided 

at the second monthly regular City Council meeting. 

 Working to create a work environment that provides stability, encourages creative thinking, 

intensity, and persistence.  

 FY 2021 & 2022 budgets were prepared, presented, and adopted on schedule.  

 A complete COVID-19 Response and Preparedness Plan was prepared and implemented in 

accordance with MDHHS & MIOSHA requirements.  

 Agendas and meeting packets are consistently prepared and submitted to City Council and the 

public in a timely manner. 

 Participated in different trainings and programs to enhance leadership skills – Albion Leadership 

Academy, Michigan Municipal Executives (MME) Winter Institute, MML trainings and 

conferences.  

MANAGEMENT SKILLS 

 Due to fraudulent activity, working to switch all of the City’s large/active accounts over to a 

bank that does offer Pay Positive – Flagstar Bank. Pay Positive is an industry standard to reduce 

and/or prevent fraudulent check cashing. To support local business, the City will maintain some 

accounts at a local bank institution. 

 Successfully transferred the City’s HSA accounts from TCF Bank to Flagstar Bank.  

 With the Deputy Clerk/Treasurer position now permanently filled, the “checks and balance” 

measures for the Finance Team are being reviewed and revised. One example, bank 

reconciliations have been transferred to the Deputy Clerk/Treasurer. This will counter any 

singular person doing double duties and also allow for timely reconciliations to note 

discrepancies.   

 Worked with I.T. Right to establish phishing email training and tests to hone the skills of all city 

staff and elected officials. Through these trainings, incidents of payroll changes were caught and 

not completed. A city-wide payroll policy is being drafted with protocols and forms to ensure no 

changes take effect that were not initiated by the employee and/or elected official. 
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 Purchase cards have been inventoried (fuel cards, SAMS Club, Tractor Supply & Flagstar) for 

auditory controls and reporting. A Fuel Card policy was implemented on May 5, 2021.  

 Charge accounts at local businesses as well as online purchasing accounts have been inventoried 

and consolidated to prevent/reduce fraudulent spending. A city-wide purchasing policy is being 

drafted. 

 Delinquent Personal Property Tax and Income Tax Collection was elevated and has resulted in 

some sizeable payments and payment plans. 

 Awareness education for new residents and contractors doing work within the city has started 

and will continue to develop.  

 Successfully completed and updated the City’s 5-Year Parks & Recreation Master Plan with the 

Parks & Recreation Advisory Commission.  

 Successfully secured grant funding to support the City’s Comprehensive Master Plan update – 

with a targeted completion date of April 2022.  

 Successfully managed several large City projects – 1st, 2nd, and 3rd, Wild & Hartwell Streets 

Project, City-Wide Sidewalk Improvements Project, and the Albion River Trail Expansion Project.  

 Established communication policy for a positive workplace environment.  

 Continue to monitor CDC, MDHHS, MIOSHA, and Calhoun County Health Departments 

recommendations on the COVID-19 pandemic and make appropriate adjustments to City 

operations.  

MEDIA AND COMMUNITY RELATIONS 

 Participated in the 2021 & 2022 County State of the Community 

 Participated in the AEDC Economic Forecast Event 

 I currently have bi-weekly meetings with the AEDC and Albion College; monthly meetings with 

the Calhoun County Land Bank Authority and MEDC. These meetings are a great way to stay 

connected with outside organizations. 

 Over the past year, I have been working with different organizations – Albion Community 

Foundation, Albion Healthcare Alliance, Battle Creek Community Foundation, and Summit 

Pointe to discuss how to better assist the City’s unsheltered residents. This continues to be a 

priority for the City and a work-in-progress. 

 Actively involved with a number of community organizations including: Ismon House Board, 

Rotary Club, Albion Leadership Program, and Albion Community Leadership Council. 

 Attended several City events including: Memorial Day Parade, Festival of the Forks, Albion’s Big 

Read Fall Kick-Off, Albion Chamber Sweets on Superior Street, AEDC’s Dream.Build.Rise final 

pitch events, and Council Precinct Meetings. 

 Released press releases informing residents about the Sewer Rates Increase and City of Albion 

Income Tax. 

 Created seasonal electronic newsletter – reintroducing in 2022.  

FINANCIAL MANAGEMENT AND BUDGETING 

 Developed and presented balanced budgets for 2021 and 2022. Maintained ongoing efforts to 

identify new funding and reduce costs. 
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 With there being many economic unknowns due to the on-going health pandemic, COVID-19, as 

an opportunity to preserve the City savings, I enrolled the City’s non-union work group in the 

State’s Work Share program to preserve roughly $50,000 in the City’s General Fund. 

 Applied for and received funding from the Michigan Department of Treasury’s Coronavirus 

Relief Local Government Grants (CRLGG) Program & Public Safety and Public Health Payroll 

Reimbursement Program.  

 The needs of the City were prioritized while creating recommendation for the use of the City’s 

ARPA funds. Additional study sessions will be scheduled to finalize.  

 Applied for and successfully secured the following grants - The Albion Community Foundation – 

Rotary Charitable Fund to support the Holland Park Pavilion Project – awarded $2,000, Calhoun 

County Senior Center Allocation Committee to support the Holland Park pavilion project – 

awarded $5,000, Michigan Department of Natural Resources Fisheries and Habitat Grant 

Program (FHGP) and U.S. Fish and Wildlife for a comprehensive dams feasibility study – awarded 

$105,000, USDA-RD for the wastewater treatment plant facility improvements project – 

awarded $16,845,000, MEDC’s  RRC Team for Technical Assistance funding for the City’s 

Comprehensive Master Plan update – awarded $30,000, Assistance to Firefighters AFG through 

FEMA for a new truck and SCBA (equipment) – denied, however have resubmit two applications 

in the amount of $750,000 & $160,000, MDOT Transportation Economic Development Fund 

Category B/F for the 1st, 2nd, 3rd, Wild, and Hartwell Streets improvement project – awarded 

$250,000.  

 Successfully negotiated and entered into a service agreement with the Battle Creek YMCA to 

provide all recreation programing to the City of Albion – through this agreements, all programs 

are FREE to Albion residents. 

 In collaboration with the Albion Community Foundation, we worked to secure the largest 

donation in the Foundation’s history to go towards city-wide park improvements - $2,000,000. 

 Enrolled the City into the National League of Cities and MML ServeMiCity grant programs. 

PERSONNEL MANAGEMENT  

 Successfully negotiated four (4) union contracts. 

 Meet with staff in leadership roles at least once a month – additional meetings are scheduled as 

needed. 

 Developed and implemented a temporary remote work policy to accommodate staff as we 

continue to navigate through the global health pandemic. 

 In the process of meeting with every City employee to discuss their needs and areas of 

improvement. 

 Successfully filled several key positions – Assistant City Manager, Director of Public Services, 

Deputy Clerk/Treasurer, Superintendent of Public Works, Superintendent of Public Utilities, 

Cemetery Sexton, and several other union positions. 

 Transitioned all Human Resources functions to the City Manager’s Office. 

 With the addition of the Assistant City Manager, working to update the City’s Employee Policy 

Handbook – has not been done in 20+ years. 
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COMMUNICATION TO THE COUNCIL 

 Have repeatedly encouraged City Council Members to reach out with any questions or concerns. 

 Provide City Council with updates via email on any changes to City operations, projects, and 

programs.  

 Scheduled monthly small group meetings with different Council Members. 

 Provide City Council with City Manager’s Reports twice a month. Department Reports are 

included in the second monthly report.  

 Working with an outside coach to improve the working relations between myself and the City 

Council.  
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CITY OF ALBION 
Office of the City Manager 

Haley Snyder 
 

112 West Cass Street ♦ Albion, MI  49224 
517.629.7172 ♦ hsnyder@cityofalbionmi.gov 

 

 

MEMO 

TO: Honorable Mayor and City Council 

FROM: Haley Snyder, City Manager 

DATE: February 14, 2022 

RE: 2021 Goals & Objectives Update  

The goals and objectives for the fiscal year 2021 were identified by the Albion City Council on March 31, 2021, 

Study Session and formally approved at the May 3, 2021, Regular City Council Meeting. Below you will find an 

update on the progress of the approved goals. 

2021 City of Albion Goals & Objectives: 

Public Infrastructure/City Hall Needs 

 Wastewater Treatment Plant (WWTP) Upgrades – submit a USDA Rural Development application to 

determine funding source. 

o The City of Albion successfully applied for funding to the USDA Rural Development on Friday, 

November 21, 2021. The City received notice on Friday, January 21, 2022, that the application for 

funding through the USDA-RD for the Wastewater Treatment Plant upgrades project was 

approved. The official loan approval documents from USDA-RD were received on January 28, 

2022.  

 Water Rate Analysis - conduct a water rate analysis to determine the rate structure for City’s Water Asset 

Management Plan & City-Wide Asset Management Plan. 

o The City received a draft preliminary engineering report for the City’s Water System 

Improvements Project. Working to have a water rate analysis completed to determine the 

necessary rate amount to fund the identified projects.  

 Transportation Asset Management Plan – determine to fund for initial 3-4 year window. 

o The Albion City Council was presented with data on an additional potential street millage at the 

June 7, 2021, Regular City Council Meeting – ½ mil $41,700 annual revenue increase & 1 mil 

$83,400 annual revenue increase. The additional funding would improve the average PASER 

rating from 3.05 to 3.78. The City Council tasked City Administration with seeking additional 

millage options – small millage amount, medium millage amount, and “shoot for the moon”.  

 

At the October 18, 2021, Regular City Council meeting, Wightman and Associates presented the 

Council with additional information on a potential street millage – 3 mil $250,000 annual revenue 

increase – 3.8 Average PASER rating year 20; 6 mil $500,000 annual revenue increase – 4.1 

Average PASER rating year 20; 9 mil $750,000 annual revenue increase – 5.1 Average PASER 

rating year 20. At the November 15, 2021, Regular City Council meeting, the City Council 
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approved pursuing a draft plan to show the effects of an additional street millage in the amount 

of 6 mils. 

 

Wightman and Associates provided the City of Albion with a draft project plan detailing the 

effects of the proposed 6-mil increase over six-year (2023-2028) to the City Administration on 

January 28, 2022. The additional street millage will need to be approved by voters – anticipate an 

August special election.  

 

 Victory Park Dams – conduct a feasibility study to determine replacement and/or removal options for the 

dams.  

o The City of Albion submitted a Fisheries Habitat Grant Program (FHGP) grant to the Michigan 

Department of Natural Resources and U.S. Fish and Wildlife for a comprehensive feasibility study 

to remove the three (3) dams from the Kalamazoo River. The City’s FHGP application was 

approved as submitted in the amount of $105,000 with an 18% local match of $23,100 from the 

City of Albion. The Dams Feasibility Study kick-off meeting has been scheduled for Tuesday, 

March 1, 2022. The feasibility study will be completed in 2022. 

 Replacement of City Hall HVAC unit – COMPLETED 

o A new HVAC unit was installed on May 17, 2021. 

 Replacement of City Hall entrances – front and back doors. 

o The Albion City Council authorized the replacement of the back entrance ramp to City Hall on June 

7, 2021. The Back entrance ramp to City Hall was replaced on July 8, 2021. The City Council 

approved the City Hall back door replacement expenditure for $12,251.13 – Jackson Glass on 

January 3, 2022. The motherboard for the back door is on backorder. The door most likely will 

not be installed until the second week of June.  

 Replacement of front service counter to meet ADA standards & replacement of City Hall windows 

o This continues to be a priority for the City of Albion. Wightman & Associates has provided us with 

a proposal to complete a facility needs assessment for the City Hall. Once the assessment has 

been completed, City Administration will work to identify funding to support the projects.  

 Replacement of one fire engine & SCBA equipment – ADPS has applied for funding through the 

Assistance to Firefighters Grant through FEMA for a new fire truck and SCBA (equipment).  

Parks & Recreation 

 Update and Adopt 5-Year Parks & Recreation Master Plan – COMPLETED 

o A community-wide survey was released May 21st – June 30th. The City received 114 responses to 

the survey. The Albion City Council approved Wightman & Associates proposal for the Recreation 

Master Plan Update and Prepare an MDNR grant application at the November 1, 2021, Regular 

City Council Meeting. Wightman & Associates worked with City Administration and the City’s 

Parks and Recreation Advisory Commission to review and update the City’s current plan. A public 

hearing was held on the proposed Five-Year (2022-2026) Community Recreation Plan on January 

3, 2022, with formal adoption/approval on January 21, 2022.  

 Submit to MDNR for approval the updated 5-year Parks & Recreation Master Plan – COMPLETED 

o The City’s 5-Year Parks and Recreation Master Plan was submitted to the MDNR on February 1, 

2022. 

 Work with Battle Creek YMCA to develop recreation programs to fit the needs of the community – 

Several recreation programs have been successfully implemented through the service agreement with 

the Battle Creek YMCA. These programs include: Cardio Drumming, Yoga Flow, Step Aerobics, Silverstars, 

Water Aerobics, Swim Lessons, Family Open Swim, Barre, Zumba, Y Pump, and Teen and Youth Summer 

Camps. With the recent hiring of a Program Manager, I anticipate the current programs to remain with 

the addition of several new recreation programs.  
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Communication 

 Reconvene Town Hall Meetings 

o This continues to be a priority for the City of Albion. Town Hall meetings will be scheduled to 

discuss a potential street millage, water rate increases, etc.  

 Host charrettes for Comprehensive Plan Update 

o The City of Albion released an RFP for consultants to assist with the updating of the City’s 5-year 

Comprehensive Master Plan on July 8, 2021. The City awarded the project to Beckett & Raeder 

on August 16th, 2021. As an RRC certified community, the City of Albion is eligible to utilize 

technical assistance resources available through the MEDC. The City’s grant request to the 

MEDC’s RRC Team for Technical Assistance funding was approved for $30,000 to support the 

Comprehensive Plan update. 

The City’s Comprehensive Plan Steering Committee along with City Administration has been 

working with Beckett & Rader on the Comprehensive Plan update. A community-wide survey was 

released October 26th – December 20th. Additional public engagement sessions have been 

scheduled – Stakeholder Community Engagement Session; Wednesday, February 2, 2022 – this 

event was canceled due to a winter storm. Instead of the in-person event, Community 

Stakeholders were provided with a brief survey on the 11 current goals. Community Visioning 

Session; Wednesday, February 16, 2022, from 6:30p-8p at the Ludington Center.  

 

The City anticipates the Comprehensive Plan to be completed by April 2022.  

 

 Develop Resident Guide  

o A draft resident guide has been created. Working with Department Heads to finalize the guide. 

The resident guide will be released in 2022 – working to develop an electronic version and hard 

copy. 

 Identify and develop resident communication methods – Through Project Rising Tide (PRT), a Strategic 

Communications Plan was developed for the City of Albion. It is a priority of the City Administration to 

implement the tools that have been identified in the communications plan – attached for your reference.  

 

 Continue to develop community trust – The COVID pandemic has limited the City’s ability to engage with 

our residents through traditional City events. With the continual decrease in COVID cases, the Chief of 

Public Safety and I have discussed reconvening many of the City’s traditional events, as well as creating 

new community events – National Night Out, Chili Cook-Off, Community-Wide Summer Picnic, etc.  

 

 Community Policing Program – This continues to be a priority and work-in-progress for ADPS.  

 

City Policy Ordinance/Enforcement Priorities 

 Update employee policy handbook 

o With the addition of the Assistant City Manager, this has become a priority for the City Manager’s 

Office. The City Manager’s Office will be reviewing the current policies and work with the Labor 

Attorney to update the employee policy handbook. 

 Create and implement a formal employee onboarding process 

o The City’s onboarding forms were updated in 2021. The City Manager’s Office is working with 

Albion College Professor, Dr. Vicki Baker’s Human Resources spring class to develop a formal 

onboarding process for the City of Albion.  

 Create and Implement formal onboarding process for Boards & Commissions – COMPLETED 

o The City Clerk provides all new Boards & Commission members with the City of Albion Boards & 

Commissions Recruitment, Application Process, Orientation, and Training manual – attached for 

your reference.  
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 Complete hiring of three (3) new Public Safety Officers 

o The hiring of new officers continues to be a problem nationwide, and Albion is not immune to the 

problem. ADPS has been trying to hire two new officers since two officers retired in 2020. They 

were unsuccessful in finding replacements for those two positions in 2021, and then three 

additional officers resigned to take positions at other departments. ADPS has currently hired two 

new officers who are attending the Lansing Community College Police Academy at this time. Both 

of these individuals are already certified, firefighters. A third new officer was also set to attend 

the Lansing Academy but was in an accident just before the start of the academy. We are hopeful 

for a full recovery before the next academy. APDS is currently recruiting for the other two 

openings.  

 

 Complete Field Training for new Public Safety Officers 

o ADPS currently has two new officers attending the Lansing Community College Police Academy. 

Both of these individuals are already certified, firefighters. They will begin their Field Training in 

May.  

 Continue to work towards the accreditation process by developing and updating policies and procedures 

o ADPS continues to review and update policies as needed/required. ADPS Use of Force Policy along 

with the Use of Force Reporting Procedures are currently being updated. The policy was last 

updated in January 2021, but there has been a complete rewrite of the policy by the MML and 

we are updating it to that standard. The reporting form has not been updated since 2016 and 

MML has recently created a new one.  

 Continue to provide quality training in both police and fire for all Officers 

o In 2021, ADPS Officers received over 1519 hours of training.  

 Determine Code Enforcement plan/priorities 

o Code Enforcement continues to be a priority of the City of Albion. The Code Enforcement Officer 

position is currently vacant; however, a Clerical Union employee has been temporarily reassigned 

to fulfill the duties of Code Enforcement. City Administration is working to recruit and fill the 

position permanently.  

 Provide regular updates to City Council on enforcement 

o The City Council is provided with updates on all Departments at the second City Council meeting 

of the month.  

 Development of Rental Certification Program 

o The Albion City Council established a subcommittee to work with City Administration on a 

potential rental certification program at January 3, 2022, Regular City Council Meeting. The 

subcommittee has begun to meet with City Administration.  

 Ordinance Education 

o The implementation of a Resident Guide will serve as a resource to educate City residents on City 

Ordinances.  

 Develop a sidewalk maintenance program 

o This continues to be a work in progress. Director Miller and I have discussed potential funding 

options for a sidewalk maintenance program – one potential option is the use of the City’s non-

motorized fund.  

 Determine funding/program to address blighted structures 

o This continues to be a priority of the City and a work in progress. Through the Calhoun County 

Land Bank Authority’s 2016 EPA Hazardous Substances Brownfields Assessment Grant Project, 

$56,048.25 grant dollars were utilized in the City of Albion to complete environmental 

assessments – 406 & 407 S. Ann Street $13,190.00, 611, 617 & 619 Austin Avenue $3,800, 501 N. 

Berrien Street $21,494.65, 709 N. Clinton Street $3,300, 1000 W. Erie Street $3,300, and 129 & 

131 N. Superior Street $24,153.60.  

 Hire one full-time Clerical Assistance for Planning & Zoning  

o This continues to be a priority of the City; however, revenues need to increase to fund the 

position.  
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Equitable/Accessible Redevelopment 

 Advocate for equitable accessibility – Austin Ave./Eaton St. Redevelopment 

o This continues to be a priority of the City. City Administration is working to identify potential 

projects to help enhance the Austin Avenue and Eaton Street corridors.  

 Utilize RRC Plan for contaminated site 

o City Administration along with the AEDC has been working with the Michigan Economic 

Development Corporation (MEDC) and Calhoun County Land Bank Authority to identify and 

utilize programs to help remediate contamination on vacant city-owned properties.  

 Determine a plan to address homelessness 

o This continues to be a work-in-progress. I have been working with different organizations – Albion 

Community Foundation, Albion Healthcare Alliance, Battle Creek Community Foundation, and 

Summit Pointe, to discuss how to better assist the City’s unsheltered residents. The group has 

discussed bringing a drop-in center into the community to provide different services to those 

experiencing homelessness. We are at the point where we are trying to identify a potential space 

for the center.  

Intergovernmental/Institution Relations 

 This continues to be a priority for the City. I currently have bi-weekly meetings with the AEDC and Albion 

College, monthly meetings with the Calhoun County Land Bank Authority and MEDC. These meetings are 

a great way to stay connected with outside organizations.  

 Develop a working alliance with local healthcare providers 

o This continues to be a priority for the City and a work-in-progress. 

 Reconvene internship program with Albion College 

o The City’s Planning & Zoning Department utilized an intern through the Ford Institute during the 

fall 2021 semester. The Planning Department will have a GIS Intern during the spring 2022 

semester. Now that an Assistant City Manager has been hired, the City Manager’s Office will look 

into having an intern during the fall 2022 semester. 

 Develop and maintain a close relationship with Albion College Ford Institute 

o The City of Albion has established a great relationship with the Albion College Ford Institute. City 

Administration has presented to the Ford Institute freshmen seminar – “People in Your 

Neighborhood” several times and will continue to do so.  

 Implement and create existing and new practices for Planning Commission, ZBA & DDA  

o I serve as the City’s liaison for the DDA and AEDC. I attend all meetings and provide support to the 

Board as requested. Ian Arnold, Director of Planning & Zoning serves as the City’s liaison for the 

Planning Commission and ZBA.    

 Develop a pre-incident plan for all commercial and industrial properties 

o This continues to be a priority for ADPS and is a work-in-progress. 

 Identify partners that can alleviate resident burden (i.e. trash, cars, feral animals, etc.) 

o The City continues to provide residents with information and resources to assist with hardships – 

MDHHS, Community Action Agency, and 211. 

 Work with community partners to develop a cadet program 

o This continues to be a priority for ADPS and is a work-in-progress.  

Grant/Resource Development 

 Develop a plan for grant writing/fund development 

o Researching and applying for grants continues to be a priority of the City of Albion. The National 

League of Cities (NLC) has launched a free grant navigation program to assist municipal staff in 

collecting the necessary data and applying for federal grants available under ARPA. NLC’s ARPA 

Grant Navigation Program will assist city staff through four (4) key steps needed to successfully 
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secure grant funding through ARPA: 1) Conduct a data-driven needs assessment; 2) Match your 

community’s needs with ARPA funding streams; 3) Apply for federal grants through ARPA; 4) 

Collect the necessary information for Treasury Department Reporting. NLC’s ARPA Grant 

Navigation Program is free of charge. The City of Albion has signed up to participate in this 

program along with MML’s ServeMICity program.  

 

 Goal for procuring grants 

o Researching and applying for grants continues to be a priority for all City Departments. Since my 

time as City Manager, the City of Albion has applied for the following grants – The Albion 

Community Foundation – Rotary Charitable Fund to support the Holland Park Pavilion Project – 

awarded $2,000, Calhoun County Senior Allocation Committee to support the Holland Park 

Pavilion Project – awarded $5,000, Michigan Department of Natural Resources Fisheries and 

Habitat Grant Program (FHGP) and U.S. Fish and Wildlife for a comprehensive dams feasibility 

study – awarded $105,000, USDA-RD for the wastewater treatment plant facility improvements 

project – awarded $16,845,000, MEDC’s  RRC Team for Technical Assistance funding for the City’s 

Comprehensive Master Plan update – awarded $30,000, Assistance to Firefighters AFG through 

FEMA for a new truck and SCBA (equipment) – denied, however have resubmit two applications 

in the amount of $750,000 & $160,000, MDOT Transportation Economic Development Fund 

Category B/F for the 1st, 2nd, 3rd, Wild, and Hartwell Streets improvement project – awarded 

$250,000, MDOT Transportation Economic Development Fund Category F for N. Erie Street road 

improvements project – denied. 

 

In collaboration with the Albion Community Foundation, we worked to secure the largest 

donation in the Foundation’s history to go towards city-wide park improvements - $2,000,000. 
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Ratings:          Unacceptable – 1                          Satisfactory – 3                 Exceptional – 5  
                       Needs Improvement – 2                Very Good – 4                  Unable to Evaluate - UE

City of Albion
City Manager Evaluation Form

The purpose of the City Manager evaluation is to provide for a formal evaluation on an annual basis of 
the performance of the City Manager.  This annual snapshot will provide Council input on the efforts and 
focus of the City Manager and her staff.  The evaluation should help to ensure that the City Manager stays 
on course in pursuing Council goals for the City of Albion.

The annual evaluation shall be conducted under the direction of the Mayor. The City Manager will 
complete a self-evaluation, using this form, and return it to the Labor Committee Chairperson 30 
days prior to council evaluation. Each Council Member shall complete an evaluation form and return it 
to the Mayor. The results will be summarized and a copy will be provided to the City Manager for review.  
A meeting will then be held between the City Council and the City Manager to review the evaluation.   A 
copy of the evaluation is then placed in the City Manager’s personnel file.

When completing the evaluation, please remember that it should be a reflection of the City Manager’s 
overall performance and not based on a specific issue or item of performance or action.  Ample 
opportunity is provided to address specific concerns or actions that may not be reflective of the City 
Manager’s overall performance.

The following grading scale will be used for the evaluation.  This numerical scale will help to measure 
changes in performance from year to year. Decimals may also be used to indicate a rating between levels 
(i.e. 3.5).

➢ Unacceptable  (Rating 1) – This rating indicates that the particular performance or effort in this area 
must change as the City cannot tolerate performance at this level.

➢ Needs Improvement (Rating 2) – This rating indicates that additional effort or renewed focus is 
needed in this area.

➢ Satisfactory (Rating 3) – This rating indicates that effort and performance in this area is generally 
acceptable and meets with the guidelines expected by City Council.

➢ Very Good (Rating 4) – This rating indicates that effort and performance is in line with expectations 
of City Council and that little improvement or change is needed.

➢ Exceptional (Rating 5) – This rating indicates that effort and performance in this area has been truly 
outstanding and probably exceeds expectations of City Council.

➢ Unable to Evaluate (UE) – If a Council Member feels they do not have adequate knowledge or 
information to make an evaluation in a specific area, the space may be left blank, or mark it as UE.

Please be honest and candid in your evaluation and remarks.  If you have questions about an item or the 
process, please contact the Mayor.
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Ratings:          Unacceptable – 1                          Satisfactory – 3                 Exceptional – 5  
                       Needs Improvement – 2                Very Good – 4                  Unable to Evaluate - UE

City Manager Annual Evaluation Form

1. LEADERSHIP

a. Provides strong leadership, effective management and direction to program efforts.

1 2 3 4 5 UE
[  ] [  ] [  ] x  ] [  ] [  ]

b. Consistently meets deadlines for agendas, status reports, budgets and other routine 
assignments.

1 2 3 4 5 UE
[  ] [  ] [  ] [  x] [  ] [  ]

Cite examples to support your evaluation: Haley continues to gain the respect and admiration of her 

Directors and Employees.  She is working with each department to fill the vacant positions, and this is 

getting a bit easier with stability within City Hall.  She has regular meetings and has open communication 

with each of her departments.

2. MANAGEMENT SKILLS:

a. Anticipates problems and develops effective approaches for solving them.

1 2 3 4 5 UE
[  ] [  ] [  ] [ x ] [  ] [  ]

b. Is willing to try new ideas on approaches when proposed by council members or staff.

1 2 3 4 5 UE
[  ] [  ] [  ] [ x ] [  ] [  ]

Cite examples to support your evaluation:  CM Snyder has been able to deal with many challenging issues 

in her first year with professionalism and grace.  Getting to that exceptional level of Management will 

come with experience and time.

City Manager Annual Evaluation
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Page 3 of 6

3. CITY CHARTER

Does the City Manager meet the specific criteria set forth in the Albion City Charter?

a. Recommend to the City Council for adoption such measures as the Manager may deem 
necessary or expedient and attend City Council meetings with the right to take part in 
discussion, but shall not have the right to vote?

1 2 3 4 5 UE
[  ] [  ] [  ] [  ] [ x ] [  ]

b. Compile the annual budget proposal of the City and administer the annual budget?

1 2 3 4 5 UE
[  ] [  ] [  ] [  ] [ x ] [  ]

c. Perform such other duties as may be prescribed by ordinance or by the direction of the 
City Council?

1 2 3 4 5 UE
[  ] [  ] [  ] [  ] [ x ] [  ]

Cite examples to support your evaluation: Within in this past year, CM Snyder has provided the council 

with information well in advance for each of the meetings that has been within her control.  I have been 

extremely impressed that the budget information provided to us has been concise and easy follow.  The 

time and effort that must go into this process is appreciated.

4. MEDIA AND COMMUNITY RELATIONS

a. Establishes and maintains an image of the City to the community that represents service, 
vitality and professionalism.

1 2 3 4 5 UE
[  ] [  ] [  ] [  ] [x  ] [  ]

b. Responds in a timely and professional manner to concerns expressed by individuals and 
community groups.

1 2 3 4 5 UE
[  ] [  ] [  ] [  ] [ x ] [  ]

City Manager Annual Evaluation
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Page 4 of 6

c. Maintains good relations with the news media.

1 2 3 4 5 UE
[  ] [  ] [  ] [x  ] [  ] [  ]

Cite examples to support your evaluation:  I feel that CM Snyder is becoming more comfortable with 

interacting with the media and providing information for public consumption.  It is a bit challenging when 

our local newspaper only gets published once a week and community members are asking for more 

frequent information.  Hopefully with the new hire of the Assistant City Manager, a regular publication of 

information can get released from City Hall once again.

5. JUDGMENT AND DECISION-MAKING

a. Does the City Manager follow established policies and procedures and use proper 
discretion?

1 2 3 4 5 UE
[  ] [  ] [  ] [x  ] [  ] [  ]

b. Is the City Manager thorough, fair and decisive in dealing with established policies and 
procedures?

1 2 3 4 5 UE
[  ] [  ] [  ] [x  ] [  ] [  ]

Cite examples to support your evaluation:  CM Snyder continues to show professionalism in her day to 

day responsibilities not only with her staff but also with the citizens of our community. 

6. FINANCIAL MANAGEMENT AND BUDGETING

a. The City Manager presents realistic budgets that properly prioritize the needs of the City 
and are effectively administered?

1 2 3 4 5 UE
[  ] [  ] [  ] [  ] [ x ] [  ]

Cite examples to support your evaluation:  I feel that great thought and work go into how CM Snyder and 

Director Meade project the budgets for the City not only for the short term expenses but also for the full 

year and how this budget will effect the years to come as well.

City Manager Annual Evaluation
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Page 5 of 6

7. PERSONNEL MANAGEMENT

a. The extent to which Human Resources are effectively utilized and sound hiring decisions 
are made.

1 2 3 4 5 UE
[  ] [  ] [  ] [ x ] [  ] [  ]

b. The City Manager sets a good example and provides proper motivation to other City 
employees.

1 2 3 4 5 UE
[  ] [  ] [  ] [  ] [ x ] [  ]

Cite examples to support your evaluation: Within the past year many open positions have been filled 

within our City.  There are still some critical positions that still need to get filled through ADPS and other 

areas.  This is not just a City of Albion issue, but a culture wide issue of getting quality individuals 

looking to get into these positions.  

8. ACHIEVEMENT OF COUNCIL ADOPTED GOALS

Note:  The goals adopted by City Council are all relevant to the job of the City Manager, but it is 
understood that some goals cannot be achieved during a single year.  Evaluation of goal 
achievement should be based upon the progress reasonably expected during the evaluation period.

1 2 3 4 5 UE
[  ] [  ] [  ] [  x] [  ] [  ]

Cite Examples to support your evaluation: In recent review of this past year’s goals, we have been able to 

meet many of those that were brought forth during our first session as a council.  I would like to see a 

matrix of some sort that we can keep a visual reference of goals completed for the upcoming year.

City Manager Annual Evaluation
Page 6 of 6

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________
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9. COMMUNICATION TO THE COUNCIL

a. Does the City Manager have good communication with the Council as a whole?

1 2 3 4 5 UE
[  ] [  ] [  ] [  ] [  x] [  ]

b. As to the individual?

1 2 3 4 5 UE
[  ] [  ] [  ] [ x ] [  ] [  ]

Cite examples to support your evaluation: I believe that CM Snyder makes her best attempts to make 

outreach for opportunities to communicate with council members.  I do know that she has been met with 

some hesitation in regards to meeting with each individual council member, but that is not due to the lack 

of her trying.

_____________Victoria Snyder________________________ _________3/4/22________
                      Council Member’s Signature            Date

Slm\Evaluations\2015 CM Eval Form
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Ratings:          Unacceptable – 1                          Satisfactory – 3                 Exceptional – 5  
                       Needs Improvement – 2                Very Good – 4                  Unable to Evaluate - UE

City of Albion
City Manager Evaluation Form

The purpose of the City Manager evaluation is to provide for a formal evaluation on an annual basis of 
the performance of the City Manager.  This annual snapshot will provide Council input on the efforts and 
focus of the City Manager and her staff.  The evaluation should help to ensure that the City Manager stays 
on course in pursuing Council goals for the City of Albion.

The annual evaluation shall be conducted under the direction of the Mayor. The City Manager will 
complete a self-evaluation, using this form, and return it to the Labor Committee Chairperson 30 
days prior to council evaluation. Each Council Member shall complete an evaluation form and return it 
to the Mayor. The results will be summarized and a copy will be provided to the City Manager for review.  
A meeting will then be held between the City Council and the City Manager to review the evaluation.   A 
copy of the evaluation is then placed in the City Manager’s personnel file.

When completing the evaluation, please remember that it should be a reflection of the City Manager’s 
overall performance and not based on a specific issue or item of performance or action.  Ample 
opportunity is provided to address specific concerns or actions that may not be reflective of the City 
Manager’s overall performance.

The following grading scale will be used for the evaluation.  This numerical scale will help to measure 
changes in performance from year to year. Decimals may also be used to indicate a rating between levels 
(i.e. 3.5).

➢ Unacceptable  (Rating 1) – This rating indicates that the particular performance or effort in this area 
must change as the City cannot tolerate performance at this level.

➢ Needs Improvement (Rating 2) – This rating indicates that additional effort or renewed focus is 
needed in this area.

➢ Satisfactory (Rating 3) – This rating indicates that effort and performance in this area is generally 
acceptable and meets with the guidelines expected by City Council.

➢ Very Good (Rating 4) – This rating indicates that effort and performance is in line with expectations 
of City Council and that little improvement or change is needed.

➢ Exceptional (Rating 5) – This rating indicates that effort and performance in this area has been truly 
outstanding and probably exceeds expectations of City Council.

➢ Unable to Evaluate (UE) – If a Council Member feels they do not have adequate knowledge or 
information to make an evaluation in a specific area, the space may be left blank, or mark it as UE.

Please be honest and candid in your evaluation and remarks.  If you have questions about an item or the 
process, please contact the Mayor.
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Ratings:          Unacceptable – 1                          Satisfactory – 3                 Exceptional – 5  
                       Needs Improvement – 2                Very Good – 4                  Unable to Evaluate - UE

City Manager Annual Evaluation Form

1. LEADERSHIP

a. Provides strong leadership, effective management and direction to program efforts.

1 2 3.5 4 5 UE
[  ] [  ] [  X] [  ] [  ] [  ]

b. Consistently meets deadlines for agendas, status reports, budgets and other routine 
assignments.

1 2 3 4 5 UE
[  ] [  ] [  ] [ X ] [  ] [  ]

Cite examples to support your evaluation:___________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. MANAGEMENT SKILLS:

a. Anticipates problems and develops effective approaches for solving them.

1 2 3.5 4 5 UE
[  ] [  ] [  X] [  ] [  ] [  ]

b. Is willing to try new ideas on approaches when proposed by council members or staff.

1 2 3 4 5 UE
[  ] [  ] [  ] [ X ] [  ] [  ]

Cite examples to support your evaluation:___________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________
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Ratings:          Unacceptable – 1                          Satisfactory – 3                 Exceptional – 5  
                       Needs Improvement – 2                Very Good – 4                  Unable to Evaluate - UE

City Manager Annual Evaluation
Page 3 of 6

3. CITY CHARTER

Does the City Manager meet the specific criteria set forth in the Albion City Charter?

a. Recommend to the City Council for adoption such measures as the Manager may deem 
necessary or expedient and attend City Council meetings with the right to take part in 
discussion, but shall not have the right to vote?

1 2 3 4 5 UE
[  ] [  ] [  ] [ X ] [  ] [  ]

b. Compile the annual budget proposal of the City and administer the annual budget?

1 2 3 4 5 UE
[  ] [  ] [  ] [  X] [  ] [  ]

c. Perform such other duties as may be prescribed by ordinance or by the direction of the 
City Council?

1 2 3 4 5 UE
[  ] [  ] [ X ] [  ] [  ] [  ]

Cite examples to support your evaluation:___________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

4. MEDIA AND COMMUNITY RELATIONS

a. Establishes and maintains an image of the City to the community that represents service, 
vitality and professionalism.

1 2 3 4 5 UE
[  ] [  ] [  ] [ X ] [  ] [  ]

b. Responds in a timely and professional manner to concerns expressed by individuals and 
community groups.

1 2 3.0 4 5 UE
[  ] [  ] [ X ] [  ] [  ] [  ]
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Ratings:          Unacceptable – 1                          Satisfactory – 3                 Exceptional – 5  
                       Needs Improvement – 2                Very Good – 4                  Unable to Evaluate - UE

City Manager Annual Evaluation
Page 4 of 6

c. Maintains good relations with the news media.

1 2 3.5 4 5 UE
[  ] [  ] [ X ] [  ] [  ] [  ]

Cite examples to support your evaluation:___________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

5. JUDGMENT AND DECISION-MAKING

a. Does the City Manager follow established policies and procedures and use proper 
discretion?

1 2 3 4 5 UE
[  ] [  ] [X  ] [  ] [  ] [  ]

b. Is the City Manager thorough, fair and decisive in dealing with established policies and 
procedures?

1 2 3.5 4 5 UE
[  ] [  ] [  X] [  ] [  ] [  ]

Cite examples to support your evaluation:___________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

6. FINANCIAL MANAGEMENT AND BUDGETING

a. The City Manager presents realistic budgets that properly prioritize the needs of the City 
and are effectively administered?

1 2 3 4 5 UE
[  ] [  ] [  ] [X  ] [  ] [  ]

Cite examples to support your evaluation:___________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________
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Ratings:          Unacceptable – 1                          Satisfactory – 3                 Exceptional – 5  
                       Needs Improvement – 2                Very Good – 4                  Unable to Evaluate - UE

City Manager Annual Evaluation
Page 5 of 6

7. PERSONNEL MANAGEMENT

a. The extent to which Human Resources are effectively utilized and sound hiring decisions 
are made.

1 2 3.5 4 5 UE
[  ] [  ] [X  ] [  ] [  ] [  ]

b. The City Manager sets a good example and provides proper motivation to other City 
employees.

1 2 3.5 4 5 UE
[  ] [  ] [  X] [  ] [  ] [  ]

Cite examples to support your evaluation: ___________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

8. ACHIEVEMENT OF COUNCIL ADOPTED GOALS

Note:  The goals adopted by City Council are all relevant to the job of the City Manager, but it is 
understood that some goals cannot be achieved during a single year.  Evaluation of goal 
achievement should be based upon the progress reasonably expected during the evaluation period.

1 2 3.5 4 5 UE
[  ] [  ] [  X] [  ] [  ] [  ]

Cite Examples to support your evaluation: 

___________________________________________________

_____________________________________________________________________________________

City Manager Annual Evaluation
Page 6 of 6
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Ratings:          Unacceptable – 1                          Satisfactory – 3                 Exceptional – 5  
                       Needs Improvement – 2                Very Good – 4                  Unable to Evaluate - UE

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

9. COMMUNICATION TO THE COUNCIL

a. Does the City Manager have good communication with the Council as a whole?

1 2 3 4 5 UE
[  ] [  ] [X  ] [  ] [  ] [  ]

b. As to the individual?

1 2 3.5 4 5 UE
[  ] [  ] [  X] [  ] [  ] [  ]

Cite examples to support your evaluation: ___________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Nora  Jackson 3/4/2022
______________________________________________ _____________________
                      Council Member’s Signature                   Date

Slm\Evaluations\2015 CM Eval Form

City Manager Evaluation – These rating indicates that effort and performance in this area is 
generally acceptable and meets with the guidelines expected.   
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City /l/In/mger A/7711,1111EVL7/lltllitlh

Page 3 43/6

3. CITY CHARTER

Does the City Manager meet the speciiit: criteria set forth in the Albion City Charter?

- adoption such measures as the Manager may deem
‘ity Council meetings with the right to take part in
uht to vote?

a. Recommend to the City (in

necessary or exp~dient an _.

discussion. but :’—.‘7illlnot li;i\/: ti

1 '2
W 3

H '

/‘ 5 UE__;i,*jLL*,L__,Q{ ,....l_____l4][ 1 [ 1

b. Compile the annual budget v;.::‘orr-salutihe City and administer the animal budget?

1 2
7

l 3,
“W

‘TMWC4 5 UE
[ 1.-. i l

C,

l
5

_ ib<l__s r ] [ 1

c. Perform such other‘ duties as may Err?prescribed by ordinance or by the direction ofthe
City Council?

1 2
C

i We
V7 4 5 UE

l ] i i l —L] i l [ 1

Cite examples to support yoL.1‘c~w itration
_

_/
_77

W7

4. MEDIA AND COMM 1"ll"YREL»,

a. Establishes and axaintaint. In’: ten

vitality and profe~;sioi‘;alism.
.3» of‘-Lin:City to the community that represents service,

1 I 2
"

l E J 4 5 UE
[ l [Al 3"’ _

[ i l l l l

b. Responds in a timely and 31'
community groups.

1 J zwki
W

4 5 UE
H Li ,,,, __ ii [1 ll

Unacceptable —» 1
Needs Improvement 4- 2

Exceptional — 5
Unable to Evaluate — UE
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City /l/[tmager /I/mini! E 1'11/zmlion
Page 4 (gf‘6

C. Maintains good l'Cl‘:fl[lO|‘|S iii: Lflr‘ ::\'-.s1nedia.

1 2 ii
7 7 ’

4 5 UE

__ l l
_, l‘,-.1,,1,,L

We
,,, l l [ l l ]

Cite exainplesto support your E‘.'E!lLIatlO!1?V
V

7 7

_ _
_A_7

5. JUDGMENT AND §1}E{‘lSli()T\‘.i“e’3

a. Does the City Mai1agert1_moa«.- estahlislrrti policies and procedures and use proper
discretion?

1 1 2
‘

l ”!'"” 4 5 UEl .\ /A ‘ll 11 __ : ,,l,;L [l [1 [1
I

b. Is the City Manager tliorougiz. ing with established policies and
procedures?

1 z 2
’

\\
/

ii 5 UE
.l]1 l

_, Ll _ _ ,
s

“ls ' _,,L,__L]
_

[1 [1

Cite examples to SU[‘2p0?'lyour ex zziuationz?
__

7

_

6. FENANCHAL 1'“/llANA{§§'.:’l/iEl‘€T ,'—‘:i‘-=33ljl'i»~!,ai<Tl‘il‘JG

as The City Manager present listir: budgets that properly prioritize the needs of the City
and are effectively admiriste C1‘?

I
‘ ‘“

‘* ‘"l 1 2

_.i

[l [l[1
1

H
W

is,
Cite examples to support your eV.;1luation'_

Exceptional — 5
Unable to Evaluate — UE

Ratings: Uiiacceptable l
Needs improven .

7_
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C/"Irv[l1LI}7LIgL’I‘A/Inu: 1/Eva/1/«.1/in-x

Page 5 (3/6

7. PERSONNEL MANAEEEMENE

a. The extent to which Human E —:

are made,

1 #2 4 5 UE
[ l I LA, l l l [ l [ l

b. The City Manager sets 21gm::;:C,\'I;1!‘:1plEand provides proper motivation to other City
employees.

1 2
"

l 3 MTV’ 4 5 UE

ll _
l[J ,p>_<,__l_ __ll [1 [l

Cite examples to support your ewéluation

8. ACHEEVEMENT 0&7':COUl‘lCllL 1

Note: The goals adopted by City c all relevant to the job oftlie City Manager, but it is
understood that some goals cannot b aclwieve-:3during a single year. Evaluation of goal
achievement should be based upon the progress reasonably expected during the evaluation period.

{ 1 J2“ 3 3"'4 5
[l ' =

City Zl//cmagerA/zmml Eva/nation
Page 6 of6

Exceptional — 5
Unable to Evaluate - UE

Ratings: Unacceptable — l
Needs linp1’<)vcJ]iei;t— 2
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9. CO1‘/IMUNiCATE{IIz‘€":TDTHEE Ci‘: UNCEL

Does the City J\/iai1aget'l1V::»..r';;n:»n.,i:i€)1i1l‘:7L5niCa{iOllwith the Council as a whole?a.

TAIAAT 2
W7 77W"

4
¥ ~

5 UE
[ J ___ II] E

W,

[ ] [ ] W

b. As to the illdividmil?

1
#

*

2
"77 7

4 5 UE

_
[ ]

*
M __,,,, _ , , L _,

[ 1 [ ] [ ]

Cite examples to support your e\';:!uation
_ __

Council Mcmbe:"s Sig11ature

Slm\E\/a|ual:0ns\20I5 CM l val Foum

Date

NRatings: Unacceptable — 1
Needs I1np1'o\/e111a_{:— 2

Exceptiox1al — 5
Unable to Evaluate — UE
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City l\/1a11:«:g:.’ al Evaluation Form

1. LEADERSHIP

a, Provides strong 1C‘Z1C1CI'Sl‘1‘1t‘:_M?rciixre management and direction to program efforts.

1 2
"M I

’3°W[”L4 5 UE
[1 [1 [1,

,_
"[1 [1 [1

b. Consistently meets deadlines. for agendas. status reports, budgets and other routine
assignments.

1 7-2
H.

3 -1
[V

4‘_— 5 UE
[1 [1 ii_,_l_ [1 [1 [1

Cite examples to support your e'r,'eluation:7_

2. MANAGEMENT SKILLS:

21. Anticipates probisms and =‘ie2/~2lo;;.<effective approaches for solving them.

1‘ 2 13*’ T 4 5 UE
[1 [1_ 1,, [1 [1 [1

b4 is V\1111l1gto try new [(162.5 or; .:»11';;::r-:sacl‘;e5when proposed by council members or staff.

1 2
['11-

3
V"

1 4 5 UE
[1

1

[1 _,,[} ,1 [1 [1 [1

Cite examples to support your e\.:z1uatior1.,
N 7

Ratings: Unacceptable — l
1

‘
' Exceptional — 5

Needs lmprovemezn
7

Unable to Evaluate — UE
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(‘fly Manager Annual Eva/martini.‘
Page 3 Q7"6

3. CITY CHARTER

Lrriteriaset forth in the Albion City Charter?Does the City Manager 1'-teetthc Sp .1».

a. Recommend to the City Courtcil for adoption such measures as the Manager may deem
necessary or edient am. 1: l City Council meetings with the right to take part in
discussion, but shall not hax «; the right to vote?

T”
_

2
C’ C

3’
‘C

W 4 5 UE

[L l]
,,

i/7Q_,,
l#,_‘

l] l] [l

b Compile the annual budget proposal nfthe City and administer the annual budget‘?

1 2
'

EVHWCTCVV4 5 UE

H l] _gy§ii_,,,_1,,,,,,ii ii [1

c. Perform such 0“?-.
City Council?

l 1 2
_”'

7
ii

4 5 UE
[] [J Al. l] [1 [1

Cite examples to suppon your em'1hiation: Yyu;_v—\Lzyrixev?Cmrhyiqoq/l;L;__Q»e,QJ
Oh UtEri(3l,»5 0;r_:.L$;-->o«n>dJ/~12. yvz.c<Ls5r.r'~\ maa?ocrw «for

\\

U44CL, Qdiél %¢jn.g,<LoC2/hgzh?p
4433012 aocamgg/3 05;? do

4. MEDIA AND COlViMllUNETY RELA‘?}l€§N§

a. Establishes and ‘iaintainx: are ‘ oftiie City to the community that represents service,
vitality and pro ’oi2a!is;n.

l i 2 3 T" 4 5 UE
[ l l ]

,5

l ] [ l [ ]

b. Responds in a timely and }3I‘C>?€S5§GElaimanner to concerns expressed by individuals and
:0mmunity groups.

' 1 2 T 3

l I [)9 l J
I

Unacceptable »— l " Exceptional — 5
Needs Improvement — 2 1 Unable to Evaluate - UE
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("fly Jvlanagur Annmzl Emlzialzbiz
Page 4 0/6

C. Maintains good relations “ 1‘: lllr‘ news media.

1 ’"2‘”"" j
H" ’ C’

i 4 5 U}; i[1 il_/_,,,' l [i H m
Cite examples to support your exralnation: _B)_Vjf\j_,V_0I’1ll10/r\COLv#‘ll?f C g/J?-'l'i\-

€Lj3Qz1éélwuul‘l0he‘ C w(,L3?1§L’,7,CL£,)’_lCLC¢e,,,,l,5&£zC/M”a.»¢,l
(L Jag Q Org; m *2L}-icpm ?b ccélll/‘K /£50/cJ(:g[ (/zAfOl'«.;(}

Z\' * 2 ’

« 4_€_Ql.CCLLQ.JzL_C/u:obJ.d,JV/ac»/Ha( ®QA.meM
+m9n‘c-av»

aspen . /pa Mares; ‘-Hi/ac. a,t9comr P0/"Ce
5. JUDGMENT AND DECiS}0N~WL’-:K¥NG

a. Does the City Manager t‘-o:2t=~i.i'."§.l5: iszliccipolicies and procedures and use proper
discretion?

1 2 J .3 CC‘ ‘C

4 5 UE
, [ , ..

l J __ l J i E J l J [ J W

b. is the City Manager tJ1or0ugl‘2.Jan"and decisive in dealing with established policies and
procedures?

1
'

2
"‘"

; 3 4 5 UE
J J J J l

l J [ J [ ]
_,, EA

Cite examples to suppo-ityoure=.;xitiatio1‘t.Q>lljiC:-fQQ?i'l'Oi/\ C€_’)(,..lQL'll (Dim?
P/l’10£~(§r)’%JO _Q>‘wxQ2raLL\.l7/L7L£1.lJ,(2J,L.,z:J«€:LL/’u'<

6. FiNANéCiAL MAN/sf-;'3fV’iEN'f Al‘? BL.-’»_'3i:;'£'Eil‘lG

a. The City Manager present 1llSilv'Zbudgets that properly prioritize the needs ofthe City
and are effectively admini '7

[1 il l 1 [J/_ [J [J

Unacceptable —— 1

*

Needs Impr0v_ein-
Ratings:

_ Exceptional — 5
’

_ '7 Unable to Evaluate — UE

/DU)

<lLo\saL£o0'»-/mow C’/W0‘ 62¢ ”‘ 36/6/O‘ r’¢"‘L‘7~
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Cily /Vfunuger Almuul i’:'i>a/1.Ir.II1tIJ':
Page 5 M6

7. PERSONNEL MANACEMENF

a. The extent to which HLIm{li'3 '(es».»i2;‘cv:s are effectively utilized and sound hiring decisions

are made.

1 ‘Tim Tl” "Tl 4 5 UE

ll ll 4;
,

[J l] lXl

b. The City Manager sets a gem.‘-(1exzizziipleand provides proper motivation to other City
employees.

L i 2 l 4 5 UE

.4

ll ll L“, l,_[] [l [l

Cite examples to support your ex aluation.
__7__

8. ACHIEVEMENT OF €;€)UNC§?_ 7 T3353GOALS

Note: The goals adopted by City -
, all relevant to the job ofthe City Manager, but it is

understood that some goals canm re Elul‘-]€\/6 ‘ Lllifl?g a single year. Evaluation of goal
achievement should be based upon i€1»i;-progress reasonably expected during the evaluation period.

3 1” 2
'T’ ’

T"

|_ [1
_ _l_l__,,____,5§,,,,

Cite Examples to support your evaluation:

Th: A

v ”. if5 gpfwr? lo bLdTL~L0? KM»L: fgljvngnfgf
M 7?//or,Lzgoc2/i@_elsK./Ccnlzlcérée/760¢/ad’/C ‘Ma,
/am /u?éx$r cahaxé 414; 0/4,/at hag/‘L cw"/I /9; ¢/21.42.-Jo C£Comf/{.3/i

/”' C0144.‘ ,gL/V
City Mamiger Anmipzl E ml; azimi
Page 6 Q/"6

Exceptional — 5
Unable to Evaluate — UE

Ratings: Unaccepiabie 1
Needs Improvement — 2

/we
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9. COMMUNICATION TO) THE %’_"Zf'Ul‘«I«C?El'L.

H.

1 2 37"" ’l"”‘
V

4 5 UE

ll
,

lJ,,,,_,,i i_, ll ll [l

b. As 10 the individual?

1
"M

2 ‘L 5
W

l
7

4 5 UE
[ ]

_ I l
, ,

[ l l ] [ l

Cite examples to suppoyl yam ex ‘:%lL1F1tlOI1lh//HQFUUOOVKK’l”~‘/\Pl'C1'.R.(J4‘
¢£e.¢;A¢am;%_@:%:_@r u.LQ4\'l?5CmUM.C,LT'k’_O€«Len
Qagm isn? rvu'A§;b 0% «‘nQ:L:/vm.:l7‘o«/.1J1:;C\(l.(l-5vvu"0¢—

r~@d,lx€S.%\—l\>‘
A

an gm) m G I‘...
,

-F, ml LL ‘gt. lbcl; 7 5
as who/\’+
4/{no-lowloerw§~’—J'/U6Cu?Mm. Pwet-L'w“' l9l»& ."m$le,«_.@Llck axe; 6CpoJ«’u«»4qLl

’ L.) :

?xxcil M’r:1{1be:‘sSignature Date

Slm\E\=alua|inn>\.7.0lS CM l val Farm

Ratings: Unacceptable — l
I A

Exceptional — 5
Needs lmprove1ne1I.i—2 Unable to Evaluate — UE

’x>v5
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City l\/lanagez‘A1;:m;:.l ‘Evaluation Form

1. LEADERSHIP

a. Provides strong leadership. -‘t‘t”e<:ti\/emanagement and direction to program efforts.

1 } 2 :3
W

l
7’

4 5 UE

[l H i___, _,l_,[] ‘

[1 [l

b. Consistently meets deadlines for agendas, status reports, budgets and other routine
assignments.

1 2 "l7" 4 5 UEz
_

ll 11 __i____1Xl [1 [1 ll

Cite examples to support your €‘v'5iLl3il0111

2. MANAGEMENT SKELLS:

a. Anticipates problems and elem er’Tec:tiveapproaches for solving them.

1 2 ‘ 3!,
7 A’

4 5 UE
[] ll Lil ,_*ll [1 [l

b. ls willing to try new ideas on approaclies when proposed by council members or staf?

1 2 ii; °

’

4 5 UE
l] [l ,1 _o_ 11 ll ll

Cite examples to support your @\/?!.illati0IT&
_

[Q Z1 R

Ratings: Unacceptable ~ 1
Needs lmprovemem « 2

vwlx
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City Manager‘ Armuul Evulzrmim,

Page 3 of6

3. CITY CHARTER

"=,:C!'liCI'l£l set forth in the Albion City Charter?Does the City Manager meet the see:

adoption such measures as the Manager may deem

11)Council meetings with the right to take pant in
hi to vote?

Recommend to the City Con

necessary or CM‘):CliEl‘IT.
discussion, but 9111!!no‘. r:3\1: 111:

9*‘

1
C

2
7

C

l 3"" T
/i

:1’ 5 UE

11 _11 __l 11 ____l 11 11 11

b, Compile the annual budget igwoposalol‘the City and administer the annual budget?

1
i

2
‘ '

’

1
W

4 5 UE

11 11 _l ; 1,_J_, 11 1>4 11

e. Perform such other duties us‘ 11111:.he pr€s<;1"ibedby ordinance or by the direction ofthe
City Council‘?

1 *2 I *2
"

1 4 5 UE
[ l l l l,

,,_,

[ l [ l [ l

4. MEDIA Al‘-EDCOlV.ilWllfNl€TY REL1§T.‘§6§)-IVES

a. Establishes and rnaintains
vitality and prol‘c5sionaiisn1.

1 4 5 UE

1 1 [X1 1 1 1 1

b. at i‘1lf1I1‘.]€l‘I0 concerns expressed by individuals and
community gro ps.

Fit!‘ Zw?vvi
7

vi’ 7; H i?kiw

4 5 UE

1 1 1 1 1 1 15/1 1 1 1 1

Ratings: Unacceptable — 1 Exceptional — 5
Unable to Evaluate — UENeeds Impr0veme11t — 2
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City Jvlmmgcr Amzmrl Eva/1/cilia/I
Page -1Qfé

c. Maintains good relations with tin news media.

‘ (“C J 2"
C

‘

4 5 UE

ll ll ,,,, 4,", ll [] []

Cite examples to support your e'waluation;_7
7

5. JUDGMENT AND DECISION--it/E--_E,<lhleE

a. Does the City Manager fohow v.‘:<[8iJilSl1€(l policies and procedures and use proper
discretion?

r -_M.

W‘
,,, _,.

W,
_.

ll 2 I 4 5 UE
ll _l] l _ll [1 [1

b. ls the City Manager th0rot1gl‘:.lit‘ and decisive in dealing with established policies and
procedures?

1
C

2 CVTC
M V

7

4 5 UE
Ll _ ll X; l [J l] H

Cite examples to support your e\.aiuation;_

(L EENANEEAL lVllAP\iA{,:).7VEEiV?' Arfél? F.'$lL‘§)=C§ETlNG

a. The City Manager presentr». aiisrit: budgets that properly prioritize the needs ofthe City
and are effectively adI"I1ll"n>,«1r,:‘E£ii.7

| 1 l 2
'

37
V’

314 5 UE
l H i ll ,'_A, _~

__

[l []

Exceptional — 5
Unable to Evaluate — UE

Fatings:Unacceptable A l
Needs Improlein
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C1"/yMam1geI'A17711za/Eva/I/u/iuz‘
Page 5 (M6

7. PERSONNEL MAl\lAGE1\/HEN’?

21. The extent to which Humzuw, ".e~:<:-L::cc—sare effectively utilized and sound hiring decisions
are made.

1 2 Ts
’

1
”

4 5 UE
[J l] l __l___ » D6 [1 H

b. The City Manager sets a good exainpie and provides proper motivation to other City
employees.

1 2 _; l 4 5 UE
ll ll

Cite examples to suppon your evaluation:
_

8. ACHIEVEMENT OEFCUUNCLL ' GOALS

Note: The goals adopted by City Lfoz.
understood that some goals cannot '

achievement should be based upon

re all relevant to the job of the City Manager, but it is
lL:'\/Cilduring a single year. Evaluation of goal

progress reasonably expected during the evaluation period.

' 1
V

2
7'

3”"'" 1 4 5
E

l l
s

l l
_>_

[ 1, [ l

Cite Examples to support your evaluation:

Ciry Zl/[anagerAnnual Emluuliou
Page 6 of6

Unacceptable » 1
Needs Improvement ~ 2

Exceptional — 5
Unable to Evaluate — UEIRatings:
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9.

l] [l
1 2 T

Cite examples to support your e\.'.£aluation ¥QV_
_

Aim

9
Council Member's Signalun:

SlIn\Evalual|m1s'\Z015 CM Eva] l‘orm

|Ratings: Unacceptable — I
7 H

._)C .13: -.cry —3 Exceptional —5
Needs Improvement -— 2 Very Good —— 4 Unable to Evaluate - UE

Wdz
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City l\/iaiiager Ai:;1i.1:,>=.lEvaluation Form

1. LEADERSHIP

a. Provides strong leadership. et“ec‘.‘\re manageinent and direction to program efforts.

1 2
‘ ‘W37’ ”l’”’ 4 5 UE

[ l l l L ._
l l [ l [ ]

b. Consistently meets deadlines for agendas. status reports, budgets and other routine
assignments.

1 2
M”

3 ‘ 4 5 UE
[ l l l __>4 I l [ 1 [ l

Cite examples to support your €‘J&illatl0lli ? ’i\\l‘/V.‘hike}"\GJ‘Q

333m3mwcl (gx;A\.e.r:iu4\iu,_%ll,tLJ\Le,aVx~¢/Nm§o@.3.~g ideaso 1 mg ;<m,\.
mm low». 9%Qf2\L'\‘LLLL\QYhwmm amt {>>."<jj¢(;Hm:/La» beam:

\&‘C’3e/Q3mil ru>\\JCU\tle.§«)_”owwill build"i‘»\26«"AML Cxlrvcicle?cea/m
h. E +('_p¢\/x, EXWVLPLLSZ(u~Arimh~_2—:V-UL\r.;‘Hon_{W17 A”: \Q&cox;1‘§'ur‘:ui~u‘»ar\I92¢ d.'.9

{~v,EC}‘2. MANAGEMENT SKILLS: M8'

a. Anticipates probéems and tie’.elonseftective approaches for solving them.

1 2 ii”?
'

4 5 UE
[] ll _l ,;i;-i_%.S l] [l [1

b ls willing to try new ideas on a.p;7'='>acl1eswhen proposed by council members or staff.

1 2 ig?v’ i

*3
W1” "I

4 5 UE
[] ii I iii1§,_ [1 ll ll

Cite examples to support your ex-'2ili1atioi1:::_é§QQ¢.7QC,/L/1 5 I/\A_! lrdl?

élo a4oLr-135 our iS.5u€.3 a«eLtSl/yd: Ox/\J'ia[(7ou{;>m5\oko2w.rM 0\(iV0V\2¢'

T? u,;'\\\ \/wt? uile ;ee__Low Jwir rlctcjgism my E163glamlWK; (i'\M\/JA/”i~e~i','\5._\/\o~,t:geuL\/L5_.pzeaN‘_._-_.yi'c_ a’ '1/*4‘ .

Exceptional — 5
Unable to Evaluate - UE

Ratings: Unacceptable — l ‘

Needs Improvement — 2
W‘

i
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City Mamzger A;mzu1/ Eva/ua/1'0/.
Page 3 of6

3. CITY CHARTER

Does the City Manager meet the spe' i, criteria set forth in the Albion City Charter?

21. Recommend to the City Curt!
’ Wt adoption such measures as the Manager may deem

necessary or exp:-client am . (I d L it) Council meetings with the right to take part in
discussion, but small not l;;—.\«; t Eglii‘.to vote?

1 2 l 377"‘
W

T7 4 5
[ ] [ l

, , l l l l l [ l

b Compile the annual budget [I/‘:'0p\’J>‘<ilofthe City and administer the annual budget’?

1 2 Cl 3 4 5 UE

r 1
H.“

r l :24 [ 1 [ 1

C. Perform such other duties as may bi prescribed by ordinance or by the direction ofthe
City Council‘?

1 2 3 l
7

4 5 UE

l l _ l l
,

l l l l [ l [ l

Cite examples to support your ev,*.lLsati:)ri:_/_l.}_\‘4.J,~_¢,_i_\/_\_e_C\J‘Llleyx 4; ,\r\§l1,J~, 5;; [M
C(\/\ 5vuj¢\u- lmé V‘f.Qa4vuvu N-14.4 3o;v~atlWu\/3(0/‘ 043+

‘ ., lLn-4
Xl’-‘ml/t_.4>Lcn ’l\~«’é cn?

C-er‘L?mtustqp o\u.s‘r>o.\.r,h\n3lwwr

4.

“Lust ode’. cg.t,51, _
,
_

MEDIA AND C()l\/il‘w’llL1l%lET\’ REEJV‘,

a.

J

Establishes and maintainr: an rn3.<_:e ofthe City to the community that represents service,
vitality and profe~:.sionalism.

1 2 3%’ 1 4 5 UE

l l l l _,l l 7.5 l l [ l l l

b. Responds in 2, ti ely and sional manner to concerns expressed by individuals and
community g|‘OU}‘>5.

C

1 2 3"’ l 4 5 UE

H [1
_

ii3=S_ [1 [] [1

Ratings: Unacceptable — 1
Needs lmprovement — 2

Exceptional ~ 5
Unable to Evaluate — UE
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City Manager Ammul Evaluuliorz
Page 4 (M6

C. Maintains good relations ‘with the ;‘;e\~.s media.

1
'

2 T’
'

3 Cl 4 5 UE

11 [1 i i_i_3~3.‘ ii [] f]

Cite examples to support your €‘—¢£!il|€1tlOl1Z_f[\/\A'§\r\v.L& /‘°
.l’ l Q\A/ §<rwcu,vL l~9___3&6/\\/\2 Véw we 0%

Vl'\'\L$rv\4v»<»r~«£€AJ—w’«=ns9l!7»\r\ ‘A& p
m;A& _£,L_2i4L 0~/\d\ @050 cm €N1‘hddvg

5. JUDGMENT AND DE€ISION~TVlP-,K!Ne3

a. Does the City Manager ?7liom esrahlisiied policies and procedures and use proper
discretion?

V 1 2 l 3
ii" “TM

4 5 UE
[ 1 _

,_l 1 i _1__i_i3f.>il[ i 1 ] 1 1

b. 15the City Manager thorougi‘ md decisive in dealing with established policies and
procedures?

1 2 l :7 F
C

4 5 UE
l l l l l 54

_,_

[ J l ] [ l

Cite examples to support_vonre\aiLiatioi‘1:_A'@,)e,‘\/\Ia_.€L\;\pf1‘/CeIsa 0l'\~a.Cl/\.o./-lax‘\#(uUr*754%lzvutu09 QPQCEAW1i;1-.\’;/_‘:~.-3*e<’}_l.'i0~\-at ‘lzawwCM Swan
Lines’l\i\i5ls mm» QE,. l\4;,g,&»;ur+u am; is wfacuacf/+u\‘K

lt&%¢;_\,.».&@_41c..,,D._\O_Jl:,~?_,/VxNoliI/\2/pfmga/*l'1‘v»l L-Ji‘l'|ru"nl/\e,.r

C‘l~’”l‘l‘3l“’ l9-<— CLCa§r<—¢‘CL:»J
\‘Qn,3'6. FINANCIAL MlAl“lACr17_WlEN"l' Al‘>l,l3 r'r3L‘D=;-}§7;'lCIl‘lG 9"LQ_

a. The City Manager preseiits realistic budgets that properly prioritize the needs ofthe City '

and are effectively adiriiiiisterccl‘?

I ] I 2 ‘Ni Wi?igl
V

4 5 UE
ll ll,_ liw?l 154 ll []

Cite examples to support your ev,aiLratior1:HQl\f\.
_
l/{_)Oi“lZ,L9/\, lg

lf)uo\%gl-CO\liJLwz.i'in lr\J\l\N\Ll‘5,(vCsi..ii (eel/L, l‘<>
§Q;,«\r\6 12¢ l’\~e, L:i'l‘«JCLczL&4\zQS°/~/‘->J\‘c2ml1{.l\ £ l<>

loam clz;.>\\orsowe. QVJNV3lwa.
Ratings: Unacceptable — l '

Exceptional — 5
Needs lmprovenie '

"

1 Unable to Evaluate — UE
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(?it Manager /mm/al E ml lit}!/(1.-".

Page 5 Qfr?

7. PERSONNEL MAIWAGTEZIVIENT

a. The extent to which Human es are effectively utilized and sound hiring decisions
are made.

1 2 1: 7*’
"

4 5 UE
[1 [1 Wei.

_

[1 [1 [1

b. The City Manager sets a good Cxéiillpif and provides proper motivation to other City
employees.

11 2 l 3
“V

" 4 5 UE

ll ll _vle_,__W_,_iN ll []

Cite examples to support your evaluation: ;:__(_J§.[jr\_____C39_r\(lrAadL Hg (LS/‘l‘-F 1/&( 0 ,\,\x,\

/h/xe, oxHU\l'§<2r\ iiwgxpeer /\.o»wL 1‘ Q1__-urmswi pi/gun/\o_n a\_ 4‘!/L4‘/&\
is (p§5\‘5iW\r\3amok lg L»~J0Ol90\ b‘ R ‘°‘-‘0"+"\3

8. ACHIEVEMENT CF E€)UNCEL

Note: The goals adopted by City Co->=m‘
understood that some goals canno: be ad
achievement should be based upon Iilrj pl‘

"re all relevant to the job of the City Manager, but it is
during a single year. Evaluation of goal
reasonably expected during the evaluation period.

L 1 2 "1" L 4 5 UE
l] I ll 3 [1335 [1 [] ll

Cite Examples 10 support your evaluation:

_jj,y\_ 4|_0«9g.l-<3 V\I\,0\/ll/L37CCT\Lg_)(1>./
\o5L.
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v
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‘
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City Manager Anm/a[EvaIz1nIz'(2n ”

Page 6 of6

Ratings: Unacceptable — l
I

satisfactory ~ 3 Exceptional — 5
Needs Improvement — 2 Very Good —- 4 Unable to Evaluate — UE
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9. COMMUNICATIGN TO THE ii‘i{,‘Ei.

a. Does the City Manager liave gonuglazoiiimiinicatioiiwith the Council as a whole?

1 2 1
" 3’ 4 5 UE

[1 [1 H [1 H

b. As to the individual?

1
4'

2 i
A

3
i

i
A"

4 5 UE

[ ] [ 1 ‘L g_ 5, [ ] [ 1 [ ]

Cite examples to support your e\.':2Ina1ion' __LS Q11 .\/vxif)av._,@»f\,éa A (in:
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_
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Council Meinbefs :'~$igi1atL1r+s Date
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SIm\Evaluali0ns\2015 CM Fval Form
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Ratings: Unacceptable — I
Needs Impro’vexneni — 2
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 CITY COUNCIL REGULAR MEETING 

AGENDA ITEM REPORT 

 
 
To: City Council 
Subject: APPROVE RESOLUTION #2022-08 - A RESOLUTION TO DESIGNATE ACTING 

CITY MANAGER 
Meeting: CITY COUNCIL - 21 Mar 2022 
Department: City Manager 
Staff Contact: Haley Snyder, City Manager 

 
BACKGROUND INFORMATION: 

The City of Albion Code of Ordinances, Section 2-58 provides that the City Council shall designate an 
Acting City Manager during the absence of the City Manager for more than five (5) days and shall fix 
his/her compensation. During the times when the City Manager is absent from the City, the Assistant 
City Manager shall be designated as the Acting City Manager.  
 
FINANCIAL IMPACT: 

Compensation paid to the Acting City Manager shall be the sum of $100 dollars per weekday served 
as the Acting City Manager.  
 
ATTACHMENTS: 

Resolution 2022-08 Designate Acting City Manager 
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RESOLUTION #2022-08
A RESOLUTION TO DESIGNATE ACTING CITY MANAGER

WHEREAS, the City of Albion Code of Ordinances, Section 2-58 provides that the City 
council shall designate an Acting City Manager during the absence of the City Manager 
for more than five (5) days and shall fix his/her compensation; and

WHEREAS, the City Manager may, on several occasions each year, be absent from the 
City for more than five (5) days and the City Manager wishes to have a designated 
Acting City Manager for these periods,

NOW, THEREFORE, BE IT RESOLVED, that during the times when the City Manager 
is absent from the City, that the Albion City Council designate, Yvonne Ridge, Assistant 
City Manager, shall be the Acting City Manager;

BE IT FURTHER RESOLVED that in those instances when the City Manager and the 
Assistant City Manager are absent from the City at the same time, Scott Kipp, Chief of 
Public Safety, shall be the Acting City Manager;

BE IT FURTHER RESOLVED that the compensation paid to the Acting City Manager 
shall commence on the sixth (6th) day that the City Manager is absent from the City and 
shall continue until the City Manager's return. Compensation paid to the Acting City 
Manager shall be the sum of one hundred ($100.00) dollars per weekday served as the 
Acting City Manager. Compensation for non-weekdays shall not be paid to the Acting 
City Manager unless otherwise designated by the Albion City Council. 

BE IT FURTHER RESOLVED that the Acting City Manager shall, while he/she is in 
such office, have all the responsibilities, duties, functions, authority and powers of the 
City Manager.

At a regular meeting of the Albion City Council, motion was made by Council Member 
_________________, and supported by Council Member ___________________, to 
adopt the above resolution.

Date: March 21, 2022

Ayes_____
Nays_____
Absent____

I certify that this resolution was adopted by the City Council of the City of Albion on 
March 21, 2022

_______________________
Jill Domingo, City Clerk
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 CITY COUNCIL REGULAR MEETING 

AGENDA ITEM REPORT 

 
 
To: CITY COUNCIL 
Subject: APPROVE RESOLUTION # 2022-10, A RESOLUTION AUTHORIZING 

MICHIGAN NATURAL RESOURCES TRUST FUND GRANT APPLICATION FOR 
ALBION RIVER TRAIL 

Meeting: CITY COUNCIL - 21 Mar 2022 
Department: City Manager 
Staff Contact: Haley Snyder, City Manager 

 
ATTACHMENTS: 

Resolution 2022-10 MDNR Grant Application Albion River Trail 
3-Site Development Plan 
Grant Timeline 
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RESOLUTION #2022-10

A RESOLUTION AUTHORIZING MICHIGAN NATURAL RESOURCES TRUST FUND 
GRANT APPLICATION FOR ALBION RIVER TRAIL

WHEREAS, the City of Albion supports the submission of an application to the Michigan 
Natural Resources Trust Fund for the expansion of the Albion River Trail project, which 
will continue to expand the Albion River Trail to connect to a four regional trail system: 
the Calhoun County Trail, the Great Lake-to-Lake Trail, the Iron Belle Trail, and the 
North Country national Scenic Trail; and

WHEREAS, the proposed application is supported by the Community’s Approve 5-Year 
Parks and Recreation Plan; and

WHEREAS, the City of Albion will work in collaboration with surrounding organizations 
to leverage funds in addition to using the City’s Non-Motorized, Calhoun County Parks 
Millage, and American Rescue Plan Act dollars as matching dollars;

NOW, THEREFORE, BE IT RESOLVED, the City of Albion hereby authorizes 
submission of a Michigan Natural Resources Trust Fund application for $300,000, and 
further resolves to make available a local match through financial commitment and 
donation(s) of $188,500 (39%) for a total $488,500.00 project cost during the 2023-2024 
fiscal years.

At a regular meeting of the Albion City Council, motion was made by Council Member 
_________________, and supported by Council Member ___________________, to 
adopt the above resolution.

Date: March 21, 2022

Ayes_____
Nays_____
Absent____

I certify that this resolution was adopted by the City Council of the City of Albion on 
March 21, 2022

_______________________
Jill Domingo, City Clerk
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CITY OF ALBION
ALBION RIVER TRAIL EXPANSION III
112 W Cass St.
Albion, MI 49224210895 03/09/2022

Site Development Plan

1

3/9/22, 8:40 PM 1/1

Map Publication:
03/09/2022 3:39 PM

Disclaimer: This map does not
represent a survey or legal
document and is provided on an
"as is" basis. Calhoun County
expresses no warranty for the
information displayed on this map
document.

Calhoun GIS

200m

600ft
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The application is due the first of April:

Here’s a rough timeline
The application is submitted April 1, 2022, 
Grant recommendations are made in December 2022
Project agreement sent out Summer/Fall 2023 (June-September 2023 Tentative based on 
legislative or NPS approval)
Plans, Specs and Bid Docs submitted to DNR Fall/Winter 2023
Contractor selection Winter early 2024
Construction Spring/Summer 2024
Project Agreement expires June-September 2025
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 CITY COUNCIL REGULAR MEETING 

AGENDA ITEM REPORT 

 
 
To: CITY COUNCIL 
Subject: APPROVE 2ND READING & ADOPTION ORDINANCE # 2022-02, AN 

ORDINANCE TO AMEND CHAPTER 2, ARTICLE V, TO AMEND SECTION 2-
316, COUNCIL DISTRICTS 

Meeting: CITY COUNCIL - 21 Mar 2022 
Department: Attorney 
Staff Contact: Cullen Harkness, City Attorney 

 
SUMMARY OF PREVIOUS COUNCIL ACTION: 

Council approved first reading and redistricting map 
 
ATTACHMENTS: 

Ordinance 2022-02 
Council Redistricting Map 
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1

CITY OF ALBION
ORDINANCE #2022-02

AN ORDINANCE TO AMEND CHAPTER 2, ARTICLE V, TO AMEND SECTION 
2-316, COUNCIL DISTRICTS

Purpose and Finding:

As the council is aware, the nation recently completed a decennial census. The 
2020 census showed a significant reduction in the City’s overall population. As 
there has been a reduction in population and not an increase, a modification of 
the number of precincts is not necessary. The Home Rule City Act, specifically 
MCL 117.27a requires that all cities in which the council is not elected on an at-
large basis must adjust its district/precinct lines to equalize the population 
between the various districts/precincts as nearly as is practicable. The 
administration, in conjunction with the city attorney, has developed a 
recommendation for adjusting the district/precinct boundaries which will meet the 
requirements of the statute with minimal disruption and modification to the 
existing district/precinct boundaries. Approval is recommended.

THE CITY OF ALBION ORDAINS:

Section 1. Chapter 2, Article V, Section 2-316, of the Codified Ordinances of 
the City of Albion, is hereby amended as follows:

ARTICLE V: ELECTIONS

Sec. 2-316. Council Districts 

There shall be six council districts in the city. Each council district shall be 
divided into such number of election precincts as are required by law. The 
boundaries of the council districts shall be as shown on the official map thereof 
on file in the office of the city clerk. The official map reflects the City’s 
apportionment plan and is hereby adopted by reference.

Section 2. Severability.  This ordinance and each article, section, subsection, 
paragraph, subparagraph, part, provision, sentence, word and portion thereof are 
hereby declared to be severable, and if they or any of them are declared to be 
invalid or unenforceable for any reason by a court of competent jurisdiction, the 
remainder of this ordinance shall not be affected.

This Ordinance shall take effect on April 21, 2022 after publication.
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2

First Reading: Second Reading & Adoption:

March 7, 2022 March 21, 2022

Ayes _____ Ayes   _____
Nays _____ Nays   _____
Absent_____ Absent_____

_________________________ _________________________
Jill Domingo, Victoria Garcia-Snyder,
Clerk Mayor.
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 CITY COUNCIL REGULAR MEETING 

AGENDA ITEM REPORT 

 
 
To: City Council 
Subject: DISCUSSION/APPROVE 1ST READING ORDINANCE # 2022-03, AN 

ORDINANCE TO AMEND CHAPTER 22, TO ADD ARTICLE VII, SECTIONS 22-
240 THROUGH 22-244, MOBILE FOOD VENDING 

Meeting: CITY COUNCIL - 21 Mar 2022 
Department: Planning 
Staff Contact: Ian Arnold, Director Building & Planning 

 
SUMMARY OF PREVIOUS COUNCIL ACTION: 

Tabled, edit to ordinance provided to Planning and Building by Shane Williamson. Ordinance returned 
with edit.  
 
RECOMMENDATION: 

Approval 
 
ATTACHMENTS: 

Ordinance 2022-03 Mobile Food Vending 
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CITY OF ALBION
ORDINANCE #2022-03

AN ORDINANCE TO AMEND CHAPTER 22, TO ADD ARTICLE VII, SECTIONS 22-
240 THROUGH 22-244, MOBILE FOOD VENDING

Purpose and Finding: To encourage mobile food vending which adds to the vibrancy 
and desirability of the City of Albion, while providing a regulatory framework under which 
such businesses shall operate. This ordinance is being added to specifically address 
mobile food vending as the City’s ordinance for transient merchants is insufficient to 
address the mobile food vending industry. 

THE CITY OF ALBION ORDAINS:

Section 1. Chapter 22, Article VII, Sections 22-240 through 22-244, of the Codified 
Ordinances of the City of Albion are hereby added as follows:

Sec. 22-240. - Definitions

The following terms, when used in this chapter, shall have the meanings set forth in this 
section.

(a) “City” means the City of Albion.
(b) “Mobile Food Vending Unit” means any motorized or non-motorized vehicle, 

trailer, pushcart, or device being used for the sale or distribution of food or 
beverages.

(c) “Mobile Food Vending” means the sale or distribution of food or beverages from 
a Mobile Food Vending Unit.

(d) “Mobile Food Vendor” means the owner(s) and/or operator(s) of a Mobile Food 
Vending Unit

(e) “Vendor Permit” means a permit issued by the City of Albion to a Mobile Food 
Vendor valid for one (1) calendar year from the date of issuance. 

(f) “Temporary Vendor Permit” means a permit issued by the City of Albion to a 
Mobile Food Vendor valid for a specific consecutive seven (7) day period as 
designated on the permit. 

Sec. 22-241. – Permit Required

(a) It shall be unlawful for any person or organization to operate a Mobile Food 
Vending Unit within the City of Albion without a valid Mobile Food Vending Permit 
issued by the City of Albion. 

(b) All permits shall be prominently displayed on the mobile food vending unit while 
mobile food vending is taking place. 

(c) Vendor Permits issued under this chapter shall be valid for one (1) calendar year 
from the date of issuance. Temporary Vendor Permits shall be valid for no more 
than seven (7) consecutive days. Vendor permits shall be non-transferable.
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Sec. 22-242. - Application

Any person or organization desiring to engage in mobile food vending within the City of 
Albion shall make written application to the City Clerk for a permit under this Article. The 
applicant shall truthfully state, in full, all information requested by the City Clerk and be 
accompanied by the required fee established by resolution of the City Council. The 
application for a permit shall be on forms provided by the City Clerk and shall include 
the following:

(a) Name, signature, phone number, email address, and business address of 
the applicant.

(b) A copy of the mobile food vending unit operator’s valid, state issued, 
driver’s license.

(c) Information on each mobile food vending unit, including but not limited to 
year, make, model, vehicle identification number, vehicle or trailer 
registration plate number, or any other descriptive information required for 
identification of the mobile food vending unit.

(d) Information setting forth the proposed hours of operation, and areas of 
operation. 

(e) Information setting forth the proposed plans for power access, water 
supply, and wastewater disposal.

(f) Copies of all licenses or permits issued by the Calhoun County Health 
Department. 

(g) A copy of the applicant’s general liability and automobile insurance 
declarations pages, listing the owner of the Mobile Food Vending Unit as 
an insured and the City of Albion as an additional insured. Said general 
liability insurance shall be in an amount not less than one million 
($1,000,000.00) per occurrence. Said insurance shall be in full force and 
effect for the duration of any permit issued by the Clerk for Mobile Food 
Vending.

(h) A copy of a Michigan State Police (ICHAT) report for the applicant and any 
operator of the mobile food vending unity. Said report shall be dated not 
more than fourteen (14) days prior to the date of application.

(i) Any other information requested by the City Clerk.

Sec. 22-243. - Requirements

A mobile food vendor operating within the City of Albion shall comply with the following 
requirements

(a) Provide waste receptacles, in the form of a garbage can made of plastic or 
metal with not less than 32 gallons in capacity. Said receptacle shall be 
placed at the site of the mobile food vending unit. The operator of the 
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mobile food vending unity shall remove all litter, debris, and other waste 
attributable to the vendor on a daily basis. 

(b) If the mobile food vendor is seeking to operate on city-owned or controlled 
property, operation may only occur after approval by the City Council.

(c) If parked on public streets, mobile food vendors shall conform to all state 
and local laws, including but limited to the Michigan Uniform Traffic Code 
and Michigan Motor Vehicle Code.

(d) A mobile food vendor shall not operate a mobile food vending unit within 
five hundred (500) feet of any fair, festival, special event, or civic event 
that is licensed or sanctioned by the City without written permission from 
the event sponsor. 

(e) Mobile food vendors shall not use any flashing or blinking or strobing 
lights. All exterior lights over sixty (60) watts shall contain opaque 
shielding to direct the illumination downward.

(f) Mobile food vendors shall not use music, amplification devices or “crying 
out” or any other audible methods to draw attention to the mobile food 
vending unit. 

(g) Within R-1, and R-2 zoned districts, mobile food vendors may only operate 
between the hours of 9:00 am, and 9:00 pm. No mobile food vending unit 
shall operate within a Residential District of the city except when operating 
entirely on private property. 

(h) Food and beverage service shall be conducted from the side of the mobile 
food vending unit that faces a curb, lawn, or sidewalk when parked. No 
food service shall be provided on the driving-lane side of the mobile food 
vending unit. 

(i) Except when mobile food vending is taking place entirely on private 
property, no mobile food vendor shall provide or allow any dining area 
within ten (10) feet of the mobile food business, including but not limited to 
tables, chairs, booths, stools, benches, or stand-up counters or within the 
public right-of-way, including but not limited to sidewalks.

(j) Signage is allowed on the mobile food vending unit, provided it is in 
compliance with Chapter 64 of the City of Albion Code of Ordinances. 
Additionally, one auxiliary sandwich board sign not more than six (6) 
square feet in area and up to three feet in height is permitted. The 
auxiliary sign shall not be placed in vehicle travel lanes and must not be 
placed so as to impede pedestrian traffic on public streets or sidewalks

(k) No mobile food vending unit shall be left unattended and unsecured at any 
time food is in the vehicle. Any mobile food vending unit found to be 
unattended shall be considered a public safety hazard and may be 
ticketed and or towed at the owner’s expense. 

(l) A mobile food vendor may operate on private property only with the 
property owner’s written consent and in compliance with the City of Albion 
Zoning code. 

Page 102 of 177



(m)Any electrical power required for the operation of a mobile food vending 
unit located on a public right-of-way shall be self-contained, and a mobile 
food business shall not use utilities drawn from the public right-of-way. A 
mobile food vending unit may use electrical power from private property 
on which it has permission to operate with the property owner’s written 
consent. A mobile food vending unit shall not extend any cords, cables, or 
wires over any street, sidewalk, or right-of-way.

(n) A mobile food vendor shall not represent that the granting of a permit 
under this chapter is an endorsement by the City of Albion. 

(o) No mobile food vending unit shall pose a risk to the health, safety, and 
wellbeing of any person.

(p) Mobile Food Vending Units not designed for mobile food vending in one 
location, including, but not limited to, Ice Cream vendors, may operate 
outside of private property in R-1 and R-2 Zoning Districts, provided they 
operate in one location for no more than fifteen (15) minutes a day. 

(q) Mobile Food Vending shall not be conducted within one hundred feet 
(100’) of any non-mobile business whose primary use or purpose is food 
service.

Sec. 22-244. - Enforcement

(a) Operation of a mobile food vending unit within the City of Albion without 
first obtaining a City permit shall constitute a civil infraction punishable by 
a fine of not more than two hundred fifty ($250.00) dollars per day. Each 
day of violation shall constitute a separate and distinct offense.

(b) Any permit holder operating a mobile food vending unit, or who allows the 
operation of a mobile food vending unity, in violation of any provision of 
this article is responsible for a civil infraction and is subject to a fine of not 
more than two hundred fifty ($250.00) dollars per day. Each day of 
violation shall constitute a separate and distinct offense. 

(c) Once a permit has been issued, it may be revoked, suspended, or not 
renewed by the City clerk for failure to comply with the provisions of this 
article and any rules or regulations set forth by the City. Notice of the 
suspension, revocation, or non-renewal shall be given by first-class mail to 
the permit holder’s address listed on the permit application.

(d) A permit holder may appeal the revocation, suspension, or non-renewal 
decision of the City Clerk to the City Manager within twenty-one (21) days 
of the denial, suspension, or non-renewal.
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Section 2. Severability.  This ordinance and each article, section, subsection, 
paragraph, subparagraph, part, provision, sentence, word and portion thereof are 
hereby declared to be severable, and if they or any of them are declared to be invalid or 
unenforceable for any reason by a court of competent jurisdiction, the remainder of this 
ordinance shall not be affected.
 

This Ordinance shall take effect on May 4, 2022 after publication.

First Reading: Second Reading & Adoption:

March 21, 2022 April 4, 2022

Ayes _____ Ayes   _____

Nays _____ Nays   _____

Absent_____ Absent_____

_________________________ _________________________

Jill Domingo, Victoria Snyder,

Clerk Mayor

Page 104 of 177



 CITY COUNCIL REGULAR MEETING 

AGENDA ITEM REPORT 

 
 
To: CITY COUNCIL 
Subject: APPROVE ANNUAL MECHANICAL AMUSEMENT DEVICES FOR: 

 
ALBION COLLEGE 
REDBOX 
LEISURE HOUR CLUB 
FAMILY FARE 

Meeting: CITY COUNCIL - 21 Mar 2022 
Department: City Manager 
Staff Contact: Haley Snyder, City Manager 

 
BACKGROUND INFORMATION: 

All applicants have been vetted and do not owe the City 
 
ATTACHMENTS: 

Untitled_20220308_230849 
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 CITY COUNCIL REGULAR MEETING 

AGENDA ITEM REPORT 

 
 
To: CITY COUNCIL 
Subject: APPROVE GARBAGE SERVICE BUSINESS LICENSES FOR: 

GRANGER WASTE SERVICES 
REPUBLIC SERVICES 
WASTE MANAGEMENT 

Meeting: CITY COUNCIL - 07 Mar 2022 
Department: City Manager 
Staff Contact: Haley Snyder, City Manager 

 
BACKGROUND INFORMATION: 

All applicants have been vetted and do not owe the City 
 
ATTACHMENTS: 

Untitled_20220308_230337 
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 CITY COUNCIL REGULAR MEETING 

AGENDA ITEM REPORT 

 
 
To: City Council 
Subject: APPROVE CITY RECREATION PROGRAM PROVIDER - BATTLE CREEK 

YMCA 
Meeting: CITY COUNCIL - 21 Mar 2022 
Department: City Manager 
Staff Contact: Haley Snyder, City Manager 

 
BACKGROUND INFORMATION: 

The City of Albion released an RFP requesting proposals from qualified organizations to provide and 
enhance the City of Albion's Recreation programming on February 22, 2022. The response deadline 
for the RFP was Friday, March 11, 2022. The City received a total of one (1) bid proposal - The Battle 
Creek YMCA. 
All RFP required documents were included in the sealed bid received from the Battle Creek YMCA.  
 
FINANCIAL IMPACT: 

Proposed fee - Not to exceed annual cost of $167,000.  
 
SUMMARY OF PREVIOUS COUNCIL ACTION: 

On December 7, 2020, the Albion City Council approved to enter into a one (1) year agreement with 
the Battle Creek YMCA to provide all recreation programming for the City of Albion. The recreation 
programs would be available to at no cost to Albion residents. The recreation programs are designed 
for all ages, from youth to senior.  
  
The Albion City Council formally approved the service agreement with the Battle Creek YMCA on 
February 1, 2021. Through the current service agreement March 2021 - March 2022, the Y has 
served 3,559 participants in the City of Albion through pool and fitness classes - over 3,382 Albion 
residents not including the 30 youth who've completed swim lessons with the Y aquatic team.  
 
RECOMMENDATION: 

City Administration recommends entering into a service agreement with the Battle Creek YMCA to 
provide all recreation programming for the City of Albion.  
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W ALBION RECREATION
355 DAYS WITH THE Y
BATTLE CREEK FAMILY YMCA
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 CITY COUNCIL REGULAR MEETING 

AGENDA ITEM REPORT 

 
 
To: CITY COUNCIL 
Subject: APPROVE PUBLIC RELEASE OF CITY ATTORNEY LEGAL OPINION 

REGARDING COUNCIL MEMBERS CONDUCTING BUSINESS WITH THE CITY 
Meeting: CITY COUNCIL - 21 Mar 2022 
Department: Council 
Staff Contact: Nora Jackson, (3) 
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 CITY COUNCIL REGULAR MEETING 

AGENDA ITEM REPORT 

 
 
To: CITY COUNCIL 
Subject: DISCUSSIONS OF CONCERNS REGARDING A COUNCIL MEMBER 

PROPOSALS FOR RECREATION MILLAGE FUND 
Meeting: CITY COUNCIL - 21 Mar 2022 
Department: Council 
Staff Contact: Nora Jackson, (3) 

 
 

Page 148 of 177



Resolution # 2022-09
Resolution of Censure for City Councilmember Shane Williamson

 
WHEREAS, it is the explicit duty of all public officials to 1) act in the public's interest; 2) respect the 
processes required for good governance; 3) dutifully, professionally, and ethically use the power invested 
in the public office they occupy; and
 
WHEREAS, public officials must at all times seek to instill public trust by acting to preserve the order 
and conduct of meetings; working for the common good of all the people of Albion, many of whom 
continue to feel disenfranchised; ensuring fair and equal treatment of all persons, claims, and transactions 
coming before the Albion City Council; and 
 
WHEREAS, residents of the city of Albion have, within the last three months, rallied behind the need to 
treat every person with dignity and respect in all interactions. Residents have proclaimed that no one is 
above mistreatment of another person, while celebrating the rights of women and people of color to stand 
up and use their voices; and
 
WHEREAS, on Tuesday, March 1, 2022, following a study session in the council chambers, 
Councilmember Shane Williamson verbally assaulted a fellow councilmember by physically intimidating 
them, raising his voice, and questioning their intelligence, as witnessed by fellow community members; 
and
 
WHEREAS, at the March 7, 2022 council meeting, Councilmember Williamson taunted his fellow 
councilmember by whispering “You didn’t get that money,” regarding his day job as executive director of 
the Albion Community Foundation and the finances of a local nonprofit; and 
 
WHEREAS, city council members have spoken to Councilmember Williamson informally on multiple 
occasions to try to resolve their concerns regarding his misconduct; and

WHEREAS, with the hiring of the Michigan Municipal League (MML) coach, ground rules were set in 
place to ensure proper engagement and participation by all council members for the coaching sessions. 
Out of three coaching sessions, Councilmember Williamson has come late, left early, used his personal 
cell phone throughout the highly expensive sessions - effectively wasting taxpayers’ dollars; and

WHEREAS, use of electronic device for private discourse during city council proceedings is a violation 
of the City of Albion's Rules of Procedures for city council members, and a violation of the Open 
Meetings Act; and

WHEREAS, the Council is aware of documentation of egregious SMS text messages being sent by 
Councilmember Williamson to fellow council members during city council meetings; and
 
WHEREAS, Councilmember Williamson has shared information from closed session meetings regarding 
confidential deliberations of the city council and admitted to doing so. This is another violation of the 
Open Meetings Act; and

WHEREAS, it is the responsibility of all city council members to execute their oversight role with regard 
to City administration with due diligence and impartiality; and
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WHEREAS, Councilmember Williamson failed to act impartially in his 6-month evaluation of City 
Manager Snyder in September 2021 by 1) gaining access to evaluations of the City Manager filed by 
other members of Council prior to completing his own; 2) submitting only excellent scores, indicating no 
room for growth from the city manager and providing no comments to justify his scores; and 3) later 
admitting to a council member that he submitted his weighted scores after having read the evaluations of 
other members to boost the aggregate scores for the overall City Manager evaluation. Such access is a 
violation of City policy, and using that access to weight his evaluation of the City Manager is unethical 
conduct; and

WHEREAS, the current council will not normalize abusive behavior that leverages power to manipulate 
people and public resources; and 

WHEREAS, the Albion city council admonishes and rebukes retaliation in the form of harassment on 
social media and blogging, which has been used as a primary source of abusive power wielded by 
Councilmember Williamson. This includes veiled threats to his fellow council members immediately after 
they called a public hearing to hold him accountable for his egregious behavior.
 
Councilmember _________ moved, supported by Councilmember ___________, to approve the 
following resolution.
 
RESOLVED, the city council formally censures Councilmember Williamson for the reasons stated 
herein; and
 
BE IT FURTHER RESOLVED, the council urges that all those who serve alongside Councilmember 
Williamson recognize this censuring action, investigate and take appropriate care to address all potential 
and perceived violations of policy and unethical behavior. Additionally, the council invites all of those 
involved in this process of accountability to be partners in preventing Williamson from repeating this type 
of unprofessional behavior that undermines the city's collective progress. 
 

 I certify that this resolution was adopted by the City Council of the City of Albion at a regular council 
meeting on March 21, 2022. 

Ayes______

Nays______

Absent______

_________________________
Jill Domingo, Albion City Clerk
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RESOLUTION #2022-11

TO DECLARE PRECINCT 6 COUNCIL SEAT VACANT

Purpose and Finding: On March 16, 2022, Councilman Williamson resigned his seat 
from precinct 6. Pursuant to the City Charter, Section 4.9(a)(3), in order to formally start 
the process of replacement, the council needs to accept the resignation and to formally 
declare the seat vacant. As such, this resolution is being presented to bring formality to 
the vacancy, and to effectively start the clock on the time period for appointing a 
replacement to the Precinct 6 council seat.

Council Member ____________ moved, supported by Council Member 
_______________, to approve the following resolution.

WHEREAS, Section 4.9(a)(3) of the Albion City Charter provides that a vacancy occurs 
upon the resignation of a councilmember and approval of the resignation by the council; 
and

WHEREAS, Councilperson Williamson for Precinct 6 tendered his resignation in writing 
on March 16, 2022;

NOW THEREFORE BE IT RESOLVED, that said resignation is accepted and the 
Albion City Council seat for Precinct 6 is hereby declared to be vacant pursuant to 
Section 4.9(a)(3) of the Albion City Charter.

BE IT FURTHER RESOLVED, that the Albion City Council shall commence 
procedures, pursuant to Section 4.12 of the Albion City Charter, to appoint a 
councilperson to the Precinct 6 seat;

I hereby certify that the above resolution was adopted on March 21, 2022 in a regular 
session of the Albion City Council, and this is a true copy of that resolution.

Ayes _____

Nays _____

Absent _____

_____________________________
Jill Domingo, Clerk
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CITY OF ALBION 
Office of the City Manager 

 
112 West Cass Street ♦ Albion, MI  49224 

517.629.7172 ♦ hsnyder@cityofalbionmi.gov 
 

 

MEMO 

TO: Honorable Mayor and City Council 

FROM: Haley Snyder, City Manager 

DATE: March 17, 2022 

RE: City Manager’s Report – March 21, 2022 

MSHDA MOD - The City has been awarded a conditional approval for a MSHDA MOD $200,000 grant to build a 

modular house in Albion. The City/EDC applied for this grant based on a city owned lot (327 Haven Road), 

however it has been determined the lot is located in a flood plain and MSHDA will not allow funding to be within 

a flood plain. Changes have occurred at the EDC and the City will now be taking the lead for this project. A new 

site has been identified (307 E. Cass Street) and the City is working with the Calhoun County Land Bank Authority 

to acquire the property.    

Albion Small Urban Task Force Meeting – I had the opportunity to attend the Albion Small Urban Task Force 

Meeting on Tuesday, March 8th. The City, Calhoun County Road Commission, and Fred Nagler with the Kalamazoo 

Area Transportation Study were all in attendance. The group met to select and prioritize projects utilizing Federal 

Aid funds within the Albion Small Urban boundary for fiscal year 2022. The City of Albion has been awarded an 

additional $240,000 through the federal Surface Transportation Urban Local (STUL) funds to go towards the 

Haven Rd. street project. Preventative maintenance work on the bridge will take place this summer with full 

reconstruction occurring next year – S. Monroe Street to 29 Mile Road.  

Small Urban Project – FY 2023 Haven Rd. Proposed funding includes $375k for FY22 Surface Transportation 

Program (STP) funds, $375k of FY2023 STP funds, $40,602 Highway Infrastructure Program (HIP) funds, and an 

estimated local match of $187,500 City Streets Fund.  

Albion Area Philanthropic Women – I had the pleasure of attending the first quarter meeting for the Albion Area 

Philanthropic Women. The local giving circle voted to award over $10,000 to the Albion Community Foundation 

for the McIntosh Park revitalization project.  

MML Coach Study Session – The third work session with the MML Coach was held on Saturday, March 12th.    

Albion Leadership Academy Session – I participated in the 6th session for the Albion Leadership Academy on 

Monday, March 14th.   

MML Capital Conference – I attended the MML Capital Conference on March 15th & 16th. Great training! Looking 

forward to taking advantage of the information learned.    

Public Safety Pension Board – I attended the Public Safety Pension Board meeting on Tuesday, March 15th.  
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INDIVIDUAL DEPARTMENT REPORTS 

Assistant City Manager –  

 Met with Albion College HR Students and provided information for them to continue working on HR 

projects for the City.  

 Worked on OPRA documents with Director of Planning and Building. 

 Attended the Capital Conference in Lansing. Great training!! Will take advantage of the information 

learned and apply it the city.  

 Interviewed candidates for the Code Enforcement position.  Offered the position, however, the 

candidate took another job.  Scheduling additional interviews.  

 Posted Street Maintenance Positon internally on 3/14/22. 

 Attended the Public Safety Pension Board meeting.  

 Attended Boarder Bandits in Marshall.  Great networking with boarding municipalities.  

 Attended Webinar for Public Gathering Grant. Meeting with Community Foundation on Thursday, 

March 17.  

 Scheduled individual department head meetings and getting ready to schedule individual employee 

meetings. This is to gain an understanding of department needs by talking to all employees.  

Clerk’s Office  

 Agenda’s/Minutes 

 QVF Maintenance 

 2022 Business Licenses 

 Process Marihuana License Renewals 

 Revamp Files in Clerk’s Office 

 FOIA Requests 

Start Preparation for Election Season 

Planning & Building 

 The Planning Commission issued conditional approval to one new residential development, and two new 

industrial developments. These projects are estimated to add 20,000 square feet of industrial space, and 

over 200 new dwellings to the City after a final Planning Department review. 

 The Planning Commission will soon be reviewing a draft of the City’s updated Comprehensive Plan. 

Residents will have ample opportunity with the Planning Commission and City Council to discuss the plan, 

and offer feedback prior to Council adopting the plan. 

 Any residents financially struggling with home improvements or repair should contact the Department of 

Planning & Building for information on financial assistance. 

Department of Public Services 

 -Kevin, Charlie, and I attended the annual mParks conference last week. We all took some great info 

from that and hopefully will implement a few good changes to the parks. 

 -We had our first half of OSHA training last week; the other half is scheduled for the 30th. 
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 -Jeff and I are attending the annual MRWA conference this week. So far there is some very good 

information being presented.  

 -Meeting with Wightman next week to start the dive into the city hall assessment. 

 -Hot asphalt patch will begin mid-April. One of the plants is scheduled to open on the 15th. 

 -We posted the street maintenance position within the union this week. So far, we haven’t heard of 

any transfers so it’s looking like that will go out to the public on Monday. 

Department of Public Safety  

 Currently we have four (4) openings for public safety officers and are in the process of hiring individuals 

to fill these positions. Interviews were held last week and conditional offers have been made to four (4) 

individuals. 

 Cadet Carter Shaw was dismissed from the police academy for lying. As a result, we have terminated his 

employment on February 22nd.  

 Cadet Chandler Barney is continuing to proceed well through the academy.  

 We are still waiting for our new patrol vehicle to go in for up fitting of emergency equipment. 

 Our new body cameras have been delivered and issued to all employees. They are working well so far. 

 The in car cameras have been delivered and are waiting to be installed. 

 Our new Tasers were delivered and have been placed in service with all patrol officers trained on their 

proper use. 

 All officers completed 2-hours of training in De-Escalation techniques. All officers also completed 1-hour 

of training in building construction and 1-hour in fire behavior.  

 We currently have no information regarding the expected delivery of our new radios.  

Code Enforcement 

 Interviews were held for the Code Enforcement position.  Offered the position, however, the candidate 

took another job.  Scheduling additional interviews 

 A Finance Employee (former Code Enforcement Officer) has been temporarily transferred to cover the 

duties until the position is permanently filled. 

Finance Department 

 Year End entries and reports being processed/submitted 

 Audit Preparation continues  

 Property Tax balancing and County settlement process began 

 Marijuana Application Reviews in process 

 Grants-misc. reports and forms requested 

 Requested info from other Depts., etc. 

 Scheduling issues with the staff due to COVID and other illnesses continue 

 Pension Actuarial preparation and submission 

 Finance Staff temporarily filling in for Code Enforcement 

 Farmers Market Accounts are almost completed: closing/starting 

 

 AEDC –  February 3, 2022 Economic, Workforce & Community Development Report attached.  
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memo  

Albion Economic Development Corporation  

To: EDC Board of Directors    

From:  Amy Deprez & Christine Bowman    

CC:   

Date: February 3, 2022 

Re: Economic, Workforce & Community Development Report   

 

Economic Development  
Business Retention/Expansion/Attraction 

Retention 
• 2022 retention visits will commence in February, starting with companies on the EDC and MEDC 

high priority list.  

Expansion & Attraction  

• MEDC Site Readiness Grant for 1917 E Michigan Ave (AKA 425 Parcel): Wightman will complete 

the Master Site Plan on this project by early February 2022.  

• Project Copper: Regional attraction project being considered for MEGA site in Marshall. Site has 

made the final cut and continues to be vetted by the company. Housing has been the topic of 

importance recently.  As the company gets closer to a site decision, understanding the area 

from which they will need to draw their future employees from and the housing capacity to 

allow employees to live and work in closer proximity carries considerable weight in the final 

decision.  

• River Fork Solar Project: Bowman and Scott Cubberly, KCC Business and Industry Liaison, met 

with SOLV Energy/Swinerton Renewable Energy. An official groundbreaking event will likely 

occur in early Spring 2022. SOLV uses third party vendors to recruit employees. KCC and the EDC 

will assist SOLV with recruiting as possible and connect them with workforce development 

resources, i.e., MI WORKS. SOLV also shared about potential Internship opportunities for KCC, 

Albion College, and Spring Arbor University students in a range of disciplines – marketing, 

finance, management. SOLV has also connected with MOHS about STEM related educational 

opportunities SOLV offers to communities they are working in . 

• Project Dream: Company has finalized architectural and engineering plans. They anticipate 

seeking City site plan approval in February and EDC site plan approval in March, which may 

require a special meeting before the scheduled Economic Forecast.   

• Project Ninja Goldfish, LLC: The Sales Agreement was extended through the end of March 2022. 

More time is needed for environmental due diligence to be completed by buyer. EDC is also 

working through some legal description discrepancies with the title company. 
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• 1007 Industrial Dr: The building has been sold. The new owner plans to add onto the existing 

facility which will house a marihuana grow and processing facility. The new owner anticipates 

seeking City site plan approval in February and EDC site plan approval in March.  

• Marijuana Overlay District:  The EDC presented to the City of Albion Planning Commission in 

January our request to amend the overlay district in the Albion Industrial Park to include all the 

parcels and out lots.  Planning Commission agreed to take this discussion up a schedule a public 

hearing for a future Planning Commission meeting.   

• Q4 2021 Site Selection RFP & General Site Inquiries: Attraction inquiries received: 9 

manufacturing related inquiries were received; Albion responded to none as we had no sites 

that met the site search criteria; we also received 4 service/retail/restaurant; 1 agricultural; and 

1 recreational general site inquiries. Retention inquiries received: 0. 

 

Workforce Development 

• Skills Development 

o MiLeap Grant: Grant activities will expand the KCC KAMA program in Albion in 2022-2023. 

KCC will have 2 Program Navigators to work with program participants on board by the 

beginning of February 2022.  

o STEM Forward program: Companies can receive up to 50% reimbursement of a Michigan 

college student intern’s wages for a 10 – 12- week STEM focused internship, $3,000 for a 

full-time intern and up to $1,500 for a part-time intern.  

o Michigan Workforce Training Center Equipment: The State allocated $3 million to 

implement the Michigan Workforce Training Center Equipment Grant Program. Southwest 

Michigan First will receive a portion of these funds to award to sub-grantees in Region 8 

who are qualified training providers, funding to purchase equipment for employer-driven 

workforce training programs. KCC has applied for this grant for equipment to enhance 

their CNA and new 16 credit Maintenance Technician Certificate to be offered at the EAC.   

o The City of Battle Creek Community Development LBP Program is seeking individuals 

interested in getting trained as lead certified workers. The program also provides 

contractors who apply to be on the LBP Program approved contractors list, funding to pay 

the cost of their LBP abatement training and certification, and the cost of their pollution 

insurance. 

o USDA RD RISE Grant: The Rural Innovation Stronger Economy (RISE) Grant Program 

provides grant assistance to create and encourage high-wage jobs, accelerate 

entrepreneurship, and support skills training for industry clusters in eligible low-income 

rural areas. The EDC consulted with workforce development partners and other EDO’s in 

our region about applying for the very competitive program. It was determined that none 

involved had the capacity to take on this grant at this time, and that there was no entity in 

the group currently with the capacity to serve as lead applicant and program coordinator.  

The group felt our time would be better spent continuing our conversations about how we 

can create and implement a regional workforce development plan or model that would 

put us at the ready to take advantage of programs, like the RISE grant, in the future.  

• Entrepreneurship  

o Speaker Series:  In partnership with Albion College, the EDC will host an entrepreneurial 

educational webinar featuring Albion Alumnus Dannie Lynn Fountain. Dannie is an author, 

entrepreneur and a Talent Sourcer at Google, with extensive experience in marketing and 

human resources. She was named a 2020 “100 Most Innovative Entrepreneurs” and 
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awarded the 2019 Albion College Young Alumni Award. The focus of the webinar will be 

branding and marketing.  Quarterly networking speaker events will be scheduled through 

the EDC.  

o Dream.Build.Rise Albion:  The Albion EDC was invited to present the DBR 

entrepreneurship programming to the Michigan Economic Developers Association (MEDA) 

Toolbox Training event in November.  Bowman received great feedback and considerable 

interest from participants wanting to duplicate the process in their community.   

o Inside Out Automotive Detailing:  We are working with the owners of Inside Out to close 

out the documentation verification for the $5,000 Albion SB Pandemic Response Grant 

they received in August.  The grant was for payroll, rent and utilities.  To date, we have 

reviewed and accepted approximately $2,900 in paid receipts for eligible activities.  The 

remaining portion is under discussion with the company.  A briefing memo detailing a 

workout is included in the packet for board consideration and approval.   

o Entrepreneurship Specialist / USDA Grant:  The EDC has been in discussions with the 

USDA Rural Development group on a Rural Development Grant that could fund a new 

position to build out the entrepreneurship programming in house.  Applications are due 

by February 28th, with awards expected in June 2022.  The USDA RD has been a partner in 

the Albion Food Hub and on the City owned parking lot that supports the 400 block of S. 

Superior Street.   

 

Miscellaneous 

Broadband Access  

• Results of the broadband survey are expected to be presented to the Calhoun County Board of 
Commissioners in February 2022. 

 

Transportation  

• Calhoun County Transit, a joint meeting with County Officials, City Manager’s and City Elected officials was 
to held on January 26th, 2022, in Marshall to discuss county-wide transportation.   

 

 
Community Development  
Downtown Development  

• Big Albion Plan (ARC) – In January, Michelle Audette Bauman, MEDC; City Manager Snyder, 

Assistant City Manager Ridge, Director Arnold; and the EDC met with Dr. Sam Shaheen, Board 

Chair of Albion Reinvestment Corporation.  Dr. Shaheen provided a 45-minute presentation 

providing history on how ARC has gotten to where they are today, considering a $19m 

transformation redevelopment project in downtown Albion.  The presentation was very 

informative, and we will be coordinating a joint council, boards and commissions meeting in 

April for the larger group to benefit from the presentation.  The project is moving forward and 

is currently in MEDC for their review, which should result in a letter of interest requesting final 

application documents.  If the project stays on track, the MSF approval will be in Summer 2022.   

• Albion Malleable Brewing Company - discussions relative to an expansion continue.  

• Gina’s Pizza and Deli – Gina Pritchard, owner of Gina’s decided to sell her building in 2021.  The 

property has been purchased by Ace Investment Properties LLC.  

Page 158 of 177



4 

• Rust Belt Ramen – DBR Cohort #2 winner is planning to operate a limited menu, curb-side 

service only restaurant in the Methodist Church in Spring 2022.  They are currently working 

through final details to launch that venture.  

• Match on Main (MoM) Opportunity – Back in Fall of 2021, the EDC took lead on giving main 

street businesses an opportunity to apply for MoM funding, a $25k reimbursable grant.   Yellow 

Bird Chocolate Shop (YBCS) was selected as the project the Albion EDC presented to the State 

for consideration of a grant.  We were notified in mid-December that the project was selected 

for a MoM award for the Fall 2021 funding round.  Yellow Bird was even quoted in the press 

release from the Governor’s Office, announcing the grant recipients. Read the full press release, 

included in the information section of your Board packet.  

• Austin School – Calhoun County Land Bank Authority has a signed purchase agreement with a 

developer for the Austin School Complex project.  CCLBA was to start the listing process for the 

Albion Manor facility in late 2021 with bid-packages due in January 2022.   

• Risner-Wade Properties RLF Loan Approved -  January 10th the RLF Committee approved a real 

estate improvement loan for Risner-Wade Properties.  The RLF supported a loan by Homestead 

Savings Bank for the LLC to acquire 306 & 308 S. Superior Street.  The $49,500 loan will be repaid 

over 8 years at a 2.17% interest rate with payments to start March 1, 2022.  Closing is expected 

February 9, 2022.   

Housing Development  
• Project Green (Zero Plus Team) – The City of Albion is working on a Development Agreement 

to present to Zero Day for land control of the Urban Renewal.  Pending the execution of the 

Agreement, the project will move forward with additional environmental testing to gain insight 

relative to the cost of remediation and/or vapor intrusion systems that will be needed.  The EDC 

applied for EGLE funding to offset the $3.5 m in environmental cleanup and remediation that is 

expected for the site.   

• Update MSHDA MOD Program 2022 – The full application was submitted on time for the 

MSHDA MOD grant program.  The EDC and City are partnering on this project in an effort to 

diversify housing options in Albion and gain data needed to set the market rare for new 

construction.  Homestead Savings Bank has agreed, if funded, to assist with the financial 

management of the project (construction draws, liens).  

• Wildflower Crossing Expansion – The City and EDC are scheduled to meet with Four Leaf 

Properties, owner of Wildflower Crossing; and Don Westphal, owner of the expansion parcels 

for that project to discuss egress access to the development and consider expansion of Bemer 

Street to accommodate future housing development.  That meeting is set for Tuesday, February 

1st.   

• Senior Housing Development – the Senior Housing Group has identified a potential site for 

development.  The EDC offered EPA grant assessment assistance, however due to the time 

constraints the proposed developer moved forward with their own environmental group 

eliminating the project from receiving EPA assessment funding.  The EDC will remain involved 

as the project materializes to assist as needed and provide resources that make sense for the 

project.  

Miscellaneous  
• Drone footage – Zero Day has a drone pilot training program. Through the program, the EDC 

was able to obtain drone photos at no cost of several developable parcels and targeted 

development areas including the Albion Industrial Park, the Eaton Street commercial corridor, 
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the Sheridan 425 site, the 600 Austin Block, Dalrymple School, and Union Steel (500 E Berrien). 

These photos will be incorporated into EDC print and online marketing materials. 

• Daycare/Preschool Opportunity – In early January, the EDC was contacted by an individual 

looking for 1,800 sq ft of space to operate a daycare / preschool in Albion.  Staff has worked 

with the client to identify options and work through the proposed project.   

• Revitalization & Placemaking Grant – The EDC pursued a regional application for a sub-award 

under the RAP program that would allow Albion to see some public space and revitalization 

projects get funding that may not be competitive for normal funding streams.  We are currently 

working on a pipeline of possible projects for Albion and have been in contact with the City, 

DDA, Chamber, Albion Community Foundation and others.   

 

Strategic / Financial   
Strategic  

• Economic Development Strategic Plan (EDSP):  A EDSP Steering Committee meeting was held 

December 3rd and a Stakeholder meeting is tentatively scheduled for mid-February. The Albion 

College Community Collaborative (AC3) team continues to work with the EDC on drafting the 

2022-2026 plan.  A one pager was completed showing the status of the goals identified in the 

2017-2021 plan and is attached in your Board packet for your review.   

• 2022 Planning:  Bowman and Deprez met in January and put together a priority list for 2022.  

The priority list is attached to this memo as a list by priority subject and as shown on a calendar.  

This will give you an understanding of the many priorities that staff will be working on in 2022.   

Financial 

• 910 Burstein Drive:  As you are aware, 910 Burstein is owned by the EDC and the lease income 

helps offset staffing and economic development for the community.  In 2021, we leased the 

space to Consumers and part of that negotiation was the EDC covering the maintenance of the 

property.  Below is a summary of the income provided from this lease after maintenance and 

insurance costs are deducted.  The prior tenant provided $85,000 annually in lease income.   

Lease Income (February 2021-December 2021)        $121,916.63 

Maintenance & Insurance    -  $19,286.63 

Net Income      $102,630.00  
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Planning 2022 – by Priority Subject  
 

Attraction/Retention/Job 
Growth 

Entrepreneurship 
 

Re-Use/Redevelopment 

1. IDD for AIP 
2. 40-acre Industrial Park – 

Master Plan  
o Close-out MSRP 

grant 
o Phase Planning 

3. Marijuana Project Land 
Pricing 

4. Target Industries - Define 
5. 425 Property – Status 

(solar)   
6. Current Projects 

o 1007 Industrial  
o Anna Dream 
o Ninja Goldfish 
o Project Lilly  

7. Workforce Development  
o Job Fair 
o Resource Summit 
o Skill Development  
o Mini Region 

Strategy  
o Community 

Navigator  
o MiLeap Grant  

8. Marketing/Prospect 
Tracking  

o Tracking/Touches 
o Resource Dbase 
o Annual Updates to 

Templates/Reports  
o Proposal Template 
o Website, social 

and collateral  
9.  Retention Visits, schedule 

and administration  
10. AIP Enhancement Project  
11. 1109 & 1105.5 Austin 

Parcel combination  
12. Industrial Guide Update  

 
 
 
 
 

1. UDRD RD Grant – 
Capacity, Programming  

2. Hire Specialist  
3. Quarterly 

Networking/Educational  
a. HSB – Financial 

Series  
b. Marketing (2/17/22) 
c. AC Assist  
d. Speaker Series  

4. Client Counseling  
5. Dream.Build.Rise 

Programming  
a. Buildout Web 

interface 
b. Classes 
c. Resource 

Matrix 
d. Specialist 

Access 
Programming  

6. Retail Incubator – Cargo 
Project  

 
 
 
 

1. Place Plans 
a. 500 Berrien 
b. Dalrymple  

2. New BRA funding – 
create possible 
project pipeline  

3. Related Initiatives 
included in other 
priority lists  
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Corridor Development  Housing Development  Strategic Planning  
Downtown 

1. MOM – YBCS  
2. MOM – Spring 2022 
3. BAP 

a. BF Agreements 
b. OPRA  

4. Building Tracking & 
Vacancy  

Austin 
1. 600 Block – Retail 

Incubator  
 
Michigan 
 
Eaton  
 
Corridor Improvement Plan – City  
 
 
 
 
 
 
 
 
 

1. MSHDA MOD Project 
2. Current Prospects 

a. Zero Day – UR 
b. Senior Housing 
c. Wildflower – 

Bemer 
 

1. RAP Application – 
Subaward (Jan – 
April)  

2. 2021 Annual Report  
3. EDSP 2022-2026  
4. RLF Report  
5. TIFA Plan Rewrite 
6. TIFA Project – Capital 

Improvement Plan  
7. Brownfield Reporting  
8. Economic Forecast 
9. TIFA Informational 

Meeting 
10. 910 Burstein – Sale 

of property analysis  
 
 
 
 
 
 
 
 
 
 

 

Planning 2023  
Attraction/Retention/Job 
Growth 

Entrepreneurship 
1. Invest Albion  
2. Regional Buildout  

 
 
 
 

Re-Use/Redevelopment  
1. Place Plans  

a. Kzoo River 
Development  

Corridor Development  Housing Development   

 
 
 
 
 
 

  

 

To be completed – placeholders only 
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Planning 2022 – Calendar  
 

January 
 
 
 
 
 
 
 
 
 
 

February March 

April 
 
 
 
 
 
 
 
 
 

May June 

July 
 
 
 
 
 
 
 
 
 
 

August September 

October 
 
 
 
 
 
 
 
 
 
 

November  December  

 

RAP Subaward Application and Project Pipeline - Apply 

MSRP / 40 acre site  

USDA Grant - Entrepreneurship – Apply  

MSHDA MOD Project  - Project Implementation  

MSHDA MOD Project - Project Implementation  

MSHDA MOD Project   

EDSP  2022- 2026 

EDSP 2022-2026 TIFA / Capital Improvement Plan    

TIFA/AIP – Enhancement Project Implementation     

MOM – YBCS – Grant ag.  

MOM – YBCS – Reimbursement    

Albion E – Marketing Speaker Event  

Economic Forecast Event  

Workforce - Job Fair  

Workforce - Job Fair  

E – Educational – Financial Series   

Entrepreneurship – Hire Specialist   Albion E – Speaker Series  

Albion E – Speaker Series  

Albion E – Speaker Series  

E – Educational – TBD   

E – Educational – TBD 

TIFA Informational Meeting    

Albion BRA Reporting    

EDC/TIFA Budget 2023 

EDC/TIFA Budget 2023 

State Farm Community Grant – Apply  

State Farm Community Grant – Apply  

Business Resource Summit  

Business Resource Summit  

Regional Plan Workforce   
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FUND: 101 202 203 208 214 226 250 265 367 450 452 590 591 661 711 732 735 737
CASH AND INVESTMENT ACCOUNTS

CASH SUMMARY BY ACCOUNT FOR CITY OF ALBION 1/2Page: 03/17/2022 11:13 AM
User: TMEAD
DB: Albion

FROM 01/01/2022 TO 01/31/2022

Ending
Balance

01/31/2022
Total 

Credits 
Total 

Debits 

Beginning
Balance

01/01/2022Description
Fund
Account

Fund 101 GENERAL FUND
309,322.82 645,342.32 124,485.27 830,179.87 CASH001.00
673,810.29 8,576.06 140,641.17 541,745.18 CASH - INCOME TAX ACCOUNT002.00
107,210.05 550.60 0.00 107,760.65 CERTIFICATES OF DEPOSIT003.00

100.00 0.00 0.00 100.00 PETTY CASH004.00
400.00 0.00 0.00 400.00 PETTY CASH - CHANGE DRAWER004.02
783.68 0.00 0.00 783.68 HRA ACCOUNT FOR EMPLOYEES005.00

17,727.38 0.00 1.05 17,726.33 CASH PARK FENCE007.00
132,961.81 0.00 5.55 132,956.26 INVESTMENTS017.00

1,242,316.03 654,468.98 265,133.04 1,631,651.97 GENERAL FUND

Fund 202 MAJOR STREETS FUND
129,691.75 35,750.85 63,962.47 101,480.13 CASH001.00
511,846.86 0.00 21.36 511,825.50 INVESTMENTS017.00

641,538.61 35,750.85 63,983.83 613,305.63 MAJOR STREETS FUND

Fund 203 LOCAL STREETS FUND
170,749.25 29,909.25 21,601.40 179,057.10 CASH001.00
150,006.60 0.00 6.27 150,000.33 INVESTMENTS017.00

320,755.85 29,909.25 21,607.67 329,057.43 LOCAL STREETS FUND

Fund 208 RECREATION FUND
115,502.35 5,603.35 11.52 121,094.18 CASH001.00
180,007.93 0.00 7.53 180,000.40 INVESTMENTS017.00

295,510.28 5,603.35 19.05 301,094.58 RECREATION FUND

Fund 214 CALHOUN COUNTY PARKS MILLAGE
21,431.77 0.00 2.16 21,429.61 CASH001.00

Fund 226 SOLID WASTE FUND
170,938.81 4,904.74 17.34 175,826.21 CASH001.00
508,887.55 0.00 21.27 508,866.28 INVESTMENTS017.00

679,826.36 4,904.74 38.61 684,692.49 SOLID WASTE FUND

Fund 250 CDBG FUND
59,677.70 0.00 3.55 59,674.15 CDBG FUND CASH001.01

Fund 265 DRUG LAW ENFORCEMENT FUND
198,431.06 13,415.54 20.69 211,825.91 CASH001.00
250,011.02 0.00 10.46 250,000.56 INVESTMENTS017.00

448,442.08 13,415.54 31.15 461,826.47 DRUG LAW ENFORCEMENT FUND

Fund 367 SIDEWALK PROGRAM FUND
4,696.53 27,058.39 0.47 31,754.45 CASH001.00

38,152.18 0.00 1.61 38,150.57 INVESTMENTS017.00

42,848.71 27,058.39 2.08 69,905.02 SIDEWALK PROGRAM FUND

Fund 450 STREET IMPROVEMENTS FUND
73,986.66 80,577.09 7.30 154,556.45 CASH001.00

262,752.43 0.00 10.96 262,741.47 INVESTMENTS017.00

336,739.09 80,577.09 18.26 417,297.92 STREET IMPROVEMENTS FUND

Fund 452 MDOT RECONSTRUCTION FUND
151,922.98 0.00 397.23 151,525.75 CASH001.00

Fund 590 SEWER FUND
133,873.82 187,563.51 191,495.02 129,942.31 CASH001.00
71,857.47 0.00 3.00 71,854.47 INVESTMENTS017.00
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FUND: 101 202 203 208 214 226 250 265 367 450 452 590 591 661 711 732 735 737
CASH AND INVESTMENT ACCOUNTS

CASH SUMMARY BY ACCOUNT FOR CITY OF ALBION 2/2Page: 03/17/2022 11:13 AM
User: TMEAD
DB: Albion

FROM 01/01/2022 TO 01/31/2022

Ending
Balance

01/31/2022
Total 

Credits 
Total 

Debits 

Beginning
Balance

01/01/2022Description
Fund
Account

205,731.29 187,563.51 191,498.02 201,796.78 SEWER FUND

Fund 591 WATER FUND
266,004.72 71,975.13 187,551.06 150,428.79 CASH001.00

0.00 96,132.48 0.00 96,132.48 CERTIFICATES OF DEPOSIT003.00
61,990.00 0.00 0.00 61,990.00 RESTRICTED CASH - BOND RESERVE006.00

200.00 0.00 0.00 200.00 CASH-SECURITY DEPOSIT008.00
325,307.40 0.00 13.57 325,293.83 INVESTMENTS017.00

653,502.12 168,107.61 187,564.63 634,045.10 WATER FUND

Fund 661 EQUIPMENT POOL FUND
18,389.88 43,182.68 49,820.20 11,752.36 CASH001.00

Fund 711 CEMETERY TRUST FUND
25,487.83 0.00 168.09 25,319.74 CASH001.00

144,214.24 1,236.08 0.00 145,450.32 CERTIFICATES OF DEPOSIT003.00
85,201.16 0.00 3.55 85,197.61 INVESTMENTS017.00
8,566.83 0.00 0.33 8,566.50 MONROE MAUSOLEUM017.06

263,470.06 1,236.08 171.97 264,534.17 CEMETERY TRUST FUND

Fund 732 PUBLIC SAFETY PENSION TRUST
3,752.00 0.00 0.00 3,752.00 CASH001.00
8,295.46 0.00 0.49 8,294.97 CASH - NON-ALLOCATED001.01

25,354,406.18 659,813.25 38,399.59 25,975,819.84 INVESTMENTS017.00
978,783.69 0.00 0.00 978,783.69 CASH & EQUIV INVESTMENTS017.10

26,345,237.33 659,813.25 38,400.08 26,966,650.50 PUBLIC SAFETY PENSION TRUST

Fund 735 ALBION TRUST
235,475.15 0.00 1.05 235,474.10 INVESTMENTS - FIRE BARN BONDS017.01
934,290.79 0.00 7.92 934,282.87 CASH & EQUIV INVESTMENTS017.10

1,169,765.94 0.00 8.97 1,169,756.97 ALBION TRUST

Fund 737 RETIREE HEALTH CARE FUND
10,062.72 200.00 1.01 10,261.71 CASH001.00
27,602.10 0.00 1.15 27,600.95 INVESTMENTS017.00

37,664.82 200.00 2.16 37,862.66 RETIREE HEALTH CARE FUND

32,934,770.90 1,911,791.32 818,702.66 34,027,859.56 TOTAL - ALL FUNDS
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REVENUE AND EXPENDITURE REPORT FOR CITY OF ALBION 1/12Page: 03/17/2022 11:12 AM
User: TMEAD
DB: Albion

PERIOD ENDING 01/31/2022
% Fiscal Year Completed: 8.49

% BDGT
USED

2022
ORIGINAL

BUDGET

YTD BALANCE
01/31/2022

NORMAL (ABNORMAL)

END BALANCE
12/31/2021

NORMAL (ABNORMAL)
2021

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND

3.58 4,350,650.00 155,596.12 4,415,417.97 4,279,219.00   000 - GENERAL

100.00 0.00 330.00 220.00 0.00   209 - ASSESSING

0.00 500.00 0.00 548.50 250.00   215 - CLERK

10.91 1,100.00 120.00 1,038.21 886.00   260 - FINANCE DEPT AND/OR ABA GENERAL

7.69 70,000.00 5,385.68 75,299.38 67,000.00   276 - CEMETERY

0.00 32,500.00 0.00 0.00 0.00   304 - CODE ENFORCEMENT

1.45 84,300.00 1,221.41 82,764.93 74,997.00   345 - PUBLIC SAFETY

6.86 82,000.00 5,622.25 180,073.86 137,659.00   422 - PLANNING & ZONING

0.00 0.00 0.00 0.00 280,000.00   758 - ALBION RIVER/BIKE TRAIL

1.36 5,500.00 75.00 3,970.00 4,100.00   775 - PARKS

0.00 0.00 0.00 21,082.00 21,080.00   778 - HOLLAND PARK TRANSFORMATION PROJECT

0.00 20,000.00 0.00 22,500.00 22,500.00   930 - TRANSFER IN

3.62 4,646,550.00 168,350.46 4,802,914.85 4,887,691.00   TOTAL REVENUES

11.80 33,690.00 3,977.03 31,491.62 37,095.00   101 - CITY COUNCIL

4.94 227,175.00 11,224.55 164,661.73 187,317.00   172 - CITY MANAGER

15.17 52,730.00 8,000.00 49,283.91 52,150.00   209 - ASSESSING

7.84 110,750.00 8,683.33 109,230.36 123,800.00   210 - ATTORNEY

3.68 163,630.00 6,025.83 119,210.60 128,944.00   215 - CLERK

7.01 43,700.00 3,065.20 43,883.68 44,673.00   226 - HUMAN RESOURCES

5.00 560,285.00 28,024.74 499,261.13 522,966.00   260 - FINANCE DEPT AND/OR ABA GENERAL

4.58 94,430.00 4,326.04 97,141.37 107,691.00   265 - MUNICIPAL BLDG AND/OR 201 N CLINTON ST

3.11 226,035.00 7,030.32 203,076.26 220,297.00   276 - CEMETERY

3.00 80,460.00 2,413.40 51,766.16 52,826.00   304 - CODE ENFORCEMENT

7.10 2,157,061.00 153,219.84 2,049,617.46 2,131,487.00   345 - PUBLIC SAFETY

3.02 151,035.00 4,563.19 238,862.72 212,241.00   422 - PLANNING & ZONING

15.58 54,405.00 8,474.41 63,893.45 58,535.00   442 - CITY MAINTENANCE

16.21 66,125.00 10,721.75 71,361.55 82,671.00   444 - TREE TRIMMING

0.00 7,500.00 0.00 18,410.61 25,000.00   447 - ENGINEERING

0.15 142,500.00 212.34 146,942.72 150,000.00   448 - STREET LIGHTING

0.00 10,500.00 0.00 7,381.02 12,500.00   526 - EPA LANDFILL

0.00 0.00 0.00 105,753.05 300,000.00   758 - ALBION RIVER/BIKE TRAIL

4.28 274,285.00 11,745.55 267,734.19 280,188.00   775 - PARKS

0.00 0.00 0.00 20,747.90 38,500.00   778 - HOLLAND PARK TRANSFORMATION PROJECT

4.56 298,595.00 13,618.20 275,363.18 329,500.00   895 - GENERAL APPROPRIATION

6.00 4,754,891.00 285,325.72 4,635,074.67 5,098,381.00   TOTAL EXPENDITURES

107.97 (108,341.00)(116,975.26)167,840.18 (210,690.00)NET OF REVENUES & EXPENDITURES

6.00 4,754,891.00 285,325.72 4,635,074.67 5,098,381.00 TOTAL EXPENDITURES

3.62 4,646,550.00 168,350.46 4,802,914.85 4,887,691.00 TOTAL REVENUES

Fund 101 - GENERAL FUND:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF ALBION 2/12Page: 03/17/2022 11:12 AM
User: TMEAD
DB: Albion

PERIOD ENDING 01/31/2022
% Fiscal Year Completed: 8.49

% BDGT
USED

2022
ORIGINAL

BUDGET

YTD BALANCE
01/31/2022

NORMAL (ABNORMAL)

END BALANCE
12/31/2021

NORMAL (ABNORMAL)
2021

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 202 - MAJOR STREETS FUND

0.00 916,150.00 34.78 882,989.41 889,537.00   000 - GENERAL

0.00 17,500.00 0.00 17,349.52 15,664.00   486 - I-94 TRUNKLINE

0.00 30,000.00 0.00 33,950.64 28,077.00   487 - M-99 TRUNKLINE

0.00 15,000.00 0.00 17,195.97 14,891.00   488 - M-199 TRUNKLINE

0.00 978,650.00 34.78 951,485.54 948,169.00   TOTAL REVENUES

0.00 0.00 0.00 47,000.00 47,000.00   454 - ACT 51 NON-MOTORIZED

4.36 401,165.00 17,510.79 351,688.99 405,161.00   461 - MAINTENANCE

0.00 2,325.00 0.00 189.98 2,530.00   465 - TRAFFIC SERVICES

14.78 32,010.00 4,731.30 13,665.93 34,785.00   467 - WINTER MAINTENANCE

9.54 26,005.00 2,481.25 9,530.04 26,325.00   486 - I-94 TRUNKLINE

8.24 29,815.00 2,457.99 18,384.22 35,325.00   487 - M-99 TRUNKLINE

17.05 12,130.00 2,067.61 10,611.40 15,305.00   488 - M-199 TRUNKLINE

0.00 278,000.00 0.00 653,000.00 653,000.00   965 - TRANSFER OUT

3.74 781,450.00 29,248.94 1,104,070.56 1,219,431.00   TOTAL EXPENDITURES

14.81 197,200.00 (29,214.16)(152,585.02)(271,262.00)NET OF REVENUES & EXPENDITURES

3.74 781,450.00 29,248.94 1,104,070.56 1,219,431.00 TOTAL EXPENDITURES

0.00 978,650.00 34.78 951,485.54 948,169.00 TOTAL REVENUES

Fund 202 - MAJOR STREETS FUND:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF ALBION 3/12Page: 03/17/2022 11:12 AM
User: TMEAD
DB: Albion

PERIOD ENDING 01/31/2022
% Fiscal Year Completed: 8.49

% BDGT
USED

2022
ORIGINAL

BUDGET

YTD BALANCE
01/31/2022

NORMAL (ABNORMAL)

END BALANCE
12/31/2021

NORMAL (ABNORMAL)
2021

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 203 - LOCAL STREETS FUND

0.11 306,350.00 324.14 295,990.95 294,395.00   000 - GENERAL

0.00 275,000.00 0.00 150,000.00 150,000.00   930 - TRANSFER IN

0.06 581,350.00 324.14 445,990.95 444,395.00   TOTAL REVENUES

2.06 525,260.00 10,835.97 433,925.90 466,833.00   461 - MAINTENANCE

13.76 8,650.00 1,190.03 6,642.79 10,830.00   465 - TRAFFIC SERVICES

33.50 40,895.00 13,699.46 28,204.06 48,685.00   467 - WINTER MAINTENANCE

0.00 3,000.00 0.00 103,000.00 103,000.00   965 - TRANSFER OUT

4.45 577,805.00 25,725.46 571,772.75 629,348.00   TOTAL EXPENDITURES

716.54 3,545.00 (25,401.32)(125,781.80)(184,953.00)NET OF REVENUES & EXPENDITURES

4.45 577,805.00 25,725.46 571,772.75 629,348.00 TOTAL EXPENDITURES

0.06 581,350.00 324.14 445,990.95 444,395.00 TOTAL REVENUES

Fund 203 - LOCAL STREETS FUND:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF ALBION 4/12Page: 03/17/2022 11:12 AM
User: TMEAD
DB: Albion

PERIOD ENDING 01/31/2022
% Fiscal Year Completed: 8.49

% BDGT
USED

2022
ORIGINAL

BUDGET

YTD BALANCE
01/31/2022

NORMAL (ABNORMAL)

END BALANCE
12/31/2021

NORMAL (ABNORMAL)
2021

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 208 - RECREATION FUND

0.01 207,900.00 19.05 205,781.55 204,956.00   780 - RECREATION

0.01 207,900.00 19.05 205,781.55 204,956.00   TOTAL REVENUES

0.20 157,645.00 321.07 148,620.52 138,624.00   780 - RECREATION

0.20 157,645.00 321.07 148,620.52 138,624.00   TOTAL EXPENDITURES

0.60 50,255.00 (302.02)57,161.03 66,332.00 NET OF REVENUES & EXPENDITURES

0.20 157,645.00 321.07 148,620.52 138,624.00 TOTAL EXPENDITURES

0.01 207,900.00 19.05 205,781.55 204,956.00 TOTAL REVENUES

Fund 208 - RECREATION FUND:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF ALBION 5/12Page: 03/17/2022 11:12 AM
User: TMEAD
DB: Albion

PERIOD ENDING 01/31/2022
% Fiscal Year Completed: 8.49

% BDGT
USED

2022
ORIGINAL

BUDGET

YTD BALANCE
01/31/2022

NORMAL (ABNORMAL)

END BALANCE
12/31/2021

NORMAL (ABNORMAL)
2021

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 226 - SOLID WASTE FUND

0.01 313,325.00 38.61 309,060.79 309,746.00   000 - GENERAL

0.01 313,325.00 38.61 309,060.79 309,746.00   TOTAL REVENUES

0.00 19,610.00 0.00 2,913.61 19,395.00   523 - LEAF PICKUP

6.53 15,805.00 1,032.11 11,365.90 15,960.00   524 - TREE DUMP

1.70 186,715.00 3,174.61 159,744.71 182,827.00   528 - SOLID WASTE

0.00 46,500.00 0.00 49,000.00 49,000.00   965 - TRANSFER OUT

1.57 268,630.00 4,206.72 223,024.22 267,182.00   TOTAL EXPENDITURES

9.33 44,695.00 (4,168.11)86,036.57 42,564.00 NET OF REVENUES & EXPENDITURES

1.57 268,630.00 4,206.72 223,024.22 267,182.00 TOTAL EXPENDITURES

0.01 313,325.00 38.61 309,060.79 309,746.00 TOTAL REVENUES

Fund 226 - SOLID WASTE FUND:
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User: TMEAD
DB: Albion

PERIOD ENDING 01/31/2022
% Fiscal Year Completed: 8.49

% BDGT
USED

2022
ORIGINAL

BUDGET

YTD BALANCE
01/31/2022

NORMAL (ABNORMAL)

END BALANCE
12/31/2021

NORMAL (ABNORMAL)
2021

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 265 - DRUG LAW ENFORCEMENT FUND

2.08 1,500.00 31.15 438,353.78 438,302.00   000 - GENERAL

0.00 30,000.00 0.00 29,128.39 40,000.00   400 - FED DRUG LAW ENFOR - REIMBUR

0.10 31,500.00 31.15 467,482.17 478,302.00   TOTAL REVENUES

18.94 51,300.00 9,714.17 9,412.97 96,580.00   333 - DRUG LAW ENFORCEMENT

2.37 58,000.00 1,373.51 44,428.64 47,185.00   400 - FED DRUG LAW ENFOR - REIMBUR

10.14 109,300.00 11,087.68 53,841.61 143,765.00   TOTAL EXPENDITURES

14.21 (77,800.00)(11,056.53)413,640.56 334,537.00 NET OF REVENUES & EXPENDITURES

10.14 109,300.00 11,087.68 53,841.61 143,765.00 TOTAL EXPENDITURES

0.10 31,500.00 31.15 467,482.17 478,302.00 TOTAL REVENUES

Fund 265 - DRUG LAW ENFORCEMENT FUND:
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User: TMEAD
DB: Albion

PERIOD ENDING 01/31/2022
% Fiscal Year Completed: 8.49

% BDGT
USED

2022
ORIGINAL

BUDGET

YTD BALANCE
01/31/2022

NORMAL (ABNORMAL)

END BALANCE
12/31/2021

NORMAL (ABNORMAL)
2021

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 275 - ALBION BUILDING AUTHORITY FUND

0.78 3,050.00 23.82 3,069.13 3,336.00   000 - GENERAL

6.30 2,000.00 126.00 1,512.00 1,512.00   265 - MUNICIPAL BLDG AND/OR 201 N CLINTON ST

3.87 31,000.00 1,200.00 38,010.94 35,511.00   271 - FIRE/AMBULANCE BUILDING

0.00 0.00 0.00 163,417.54 163,418.00   273 - 112 E ERIE ST

3.74 36,050.00 1,349.82 206,009.61 203,777.00   TOTAL REVENUES

0.00 7,075.00 0.00 4,556.97 6,950.00   260 - FINANCE DEPT AND/OR ABA GENERAL

0.00 2,265.00 0.00 2,145.26 3,150.00   265 - MUNICIPAL BLDG AND/OR 201 N CLINTON ST

5.77 24,420.00 1,408.98 18,410.26 25,750.00   271 - FIRE/AMBULANCE BUILDING

0.00 0.00 0.00 463.52 1,015.00   273 - 112 E ERIE ST

4.17 33,760.00 1,408.98 25,576.01 36,865.00   TOTAL EXPENDITURES

2.58 2,290.00 (59.16)180,433.60 166,912.00 NET OF REVENUES & EXPENDITURES

4.17 33,760.00 1,408.98 25,576.01 36,865.00 TOTAL EXPENDITURES

3.74 36,050.00 1,349.82 206,009.61 203,777.00 TOTAL REVENUES

Fund 275 - ALBION BUILDING AUTHORITY FUND:
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DB: Albion

PERIOD ENDING 01/31/2022
% Fiscal Year Completed: 8.49

% BDGT
USED

2022
ORIGINAL

BUDGET

YTD BALANCE
01/31/2022

NORMAL (ABNORMAL)

END BALANCE
12/31/2021

NORMAL (ABNORMAL)
2021

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 277 - ABA SEC 8 MAPLE GROVE

8.35 502,000.00 41,934.91 508,395.36 491,958.00   000 - GENERAL

8.35 502,000.00 41,934.91 508,395.36 491,958.00   TOTAL REVENUES

4.54 453,395.00 20,574.18 390,262.10 454,400.00   701 - ABA SEC 8 MAPLE GROVE

4.54 453,395.00 20,574.18 390,262.10 454,400.00   TOTAL EXPENDITURES

43.95 48,605.00 21,360.73 118,133.26 37,558.00 NET OF REVENUES & EXPENDITURES

4.54 453,395.00 20,574.18 390,262.10 454,400.00 TOTAL EXPENDITURES

8.35 502,000.00 41,934.91 508,395.36 491,958.00 TOTAL REVENUES

Fund 277 - ABA SEC 8 MAPLE GROVE:
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User: TMEAD
DB: Albion

PERIOD ENDING 01/31/2022
% Fiscal Year Completed: 8.49

% BDGT
USED

2022
ORIGINAL

BUDGET

YTD BALANCE
01/31/2022

NORMAL (ABNORMAL)

END BALANCE
12/31/2021

NORMAL (ABNORMAL)
2021

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 367 - SIDEWALK PROGRAM FUND

(0.46)(450.00)2.08 169.01 (335.00)  000 - GENERAL

(0.46)(450.00)2.08 169.01 (335.00)  TOTAL REVENUES

0.00 9,500.00 0.00 417,920.45 450,000.00   443 - SIDEWALK PROGRAM

0.00 9,500.00 0.00 417,920.45 450,000.00   TOTAL EXPENDITURES

0.02 (9,950.00)2.08 (417,751.44)(450,335.00)NET OF REVENUES & EXPENDITURES

0.00 9,500.00 0.00 417,920.45 450,000.00 TOTAL EXPENDITURES

0.46 (450.00)2.08 169.01 (335.00)TOTAL REVENUES

Fund 367 - SIDEWALK PROGRAM FUND:
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PERIOD ENDING 01/31/2022
% Fiscal Year Completed: 8.49

% BDGT
USED

2022
ORIGINAL

BUDGET

YTD BALANCE
01/31/2022

NORMAL (ABNORMAL)

END BALANCE
12/31/2021

NORMAL (ABNORMAL)
2021

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 590 - SEWER FUND

10.38 1,510,350.00 156,734.40 1,519,451.67 1,490,687.00   000 - GENERAL

10.38 1,510,350.00 156,734.40 1,519,451.67 1,490,687.00   TOTAL REVENUES

4.32 1,558,525.00 67,324.29 1,564,686.19 1,608,829.00   536 - SEWER UTILITY OPERATIONS

0.00 8,250.00 0.00 10,074.69 8,600.00   542 - WWTP ENERGY IMPROVEMENTS

0.00 1,700.00 0.00 1,309.37 1,700.00   906 - DEBT SERVICE - LOANS

0.00 143,500.00 0.00 143,500.00 143,500.00   965 - TRANSFER OUT

3.93 1,711,975.00 67,324.29 1,719,570.25 1,762,629.00   TOTAL EXPENDITURES

44.34 (201,625.00)89,410.11 (200,118.58)(271,942.00)NET OF REVENUES & EXPENDITURES

3.93 1,711,975.00 67,324.29 1,719,570.25 1,762,629.00 TOTAL EXPENDITURES

10.38 1,510,350.00 156,734.40 1,519,451.67 1,490,687.00 TOTAL REVENUES

Fund 590 - SEWER FUND:
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DB: Albion

PERIOD ENDING 01/31/2022
% Fiscal Year Completed: 8.49

% BDGT
USED

2022
ORIGINAL

BUDGET

YTD BALANCE
01/31/2022

NORMAL (ABNORMAL)

END BALANCE
12/31/2021

NORMAL (ABNORMAL)
2021

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 591 - WATER FUND

9.86 956,200.00 94,287.00 955,660.14 952,793.00   000 - GENERAL

9.86 956,200.00 94,287.00 955,660.14 952,793.00   TOTAL REVENUES

3.28 1,276,300.00 41,824.43 1,229,498.48 1,264,259.00   536 - WATER UTILITY OPERATIONS

0.00 3,000.00 0.00 3,277.48 4,000.00   906 - DEBT SERVICE - LOANS

0.00 10,500.00 0.00 11,150.00 11,150.00   965 - TRANSFER OUT

3.24 1,289,800.00 41,824.43 1,243,925.96 1,279,409.00   TOTAL EXPENDITURES

15.73 (333,600.00)52,462.57 (288,265.82)(326,616.00)NET OF REVENUES & EXPENDITURES

3.24 1,289,800.00 41,824.43 1,243,925.96 1,279,409.00 TOTAL EXPENDITURES

9.86 956,200.00 94,287.00 955,660.14 952,793.00 TOTAL REVENUES

Fund 591 - WATER FUND:
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PERIOD ENDING 01/31/2022
% Fiscal Year Completed: 8.49

% BDGT
USED

2022
ORIGINAL

BUDGET

YTD BALANCE
01/31/2022

NORMAL (ABNORMAL)

END BALANCE
12/31/2021

NORMAL (ABNORMAL)
2021

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 661 - EQUIPMENT POOL FUND

6.11 346,545.00 21,162.91 343,635.50 328,239.00   000 - GENERAL

6.11 346,545.00 21,162.91 343,635.50 328,239.00   TOTAL REVENUES

9.52 317,395.00 30,205.52 325,146.75 318,730.00   770 - EQUIPMENT POOL

0.00 17,400.00 0.00 17,400.00 17,400.00   965 - TRANSFER OUT

9.02 334,795.00 30,205.52 342,546.75 336,130.00   TOTAL EXPENDITURES

76.96 11,750.00 (9,042.61)1,088.75 (7,891.00)NET OF REVENUES & EXPENDITURES

9.02 334,795.00 30,205.52 342,546.75 336,130.00 TOTAL EXPENDITURES

6.11 346,545.00 21,162.91 343,635.50 328,239.00 TOTAL REVENUES

Fund 661 - EQUIPMENT POOL FUND:

8.84 (372,976.00)(32,983.68)(160,168.71)(1,075,786.00)NET OF REVENUES & EXPENDITURES

4.93 10,482,946.00 517,252.99 10,876,205.85 11,816,164.00 TOTAL EXPENDITURES - ALL FUNDS

4.79 10,109,970.00 484,269.31 10,716,037.14 10,740,378.00 TOTAL REVENUES - ALL FUNDS

Page 177 of 177


	Agenda
	VI. A. City of Albion- proclamation
	VI. B. ALBION RECREATION
	Slide Number 2
	Slide Number 3
	PARTICIPANT EXPERIENCE WITH THE Y 
	Y INSTRUCTOR EXPERIENCE 
	Y INSTRUCTOR EXPERIENCE 
	Slide Number 7
	AWARDS 
	THANK YOU FOR JOINING THE Y!

	X. A. CITY COUNCIL SPECIAL MEETING - 07 Mar 2022 - Minutes - Pdf
	X. A. CITY COUNCIL - 07 Mar 2022 - Minutes - Pdf
	XI. A. Output Document (AIR-22-426) - Pdf
	XI. A. Score Sheet for City Manager 1 Year Evaluation
	XI. A. Score Sheet CM evaluation 6mo
	XI. A. CM Evaluation - Year One
	Highlight of 2021.pdf (p.6-9)
	2021 Goals Update - FINAL.pdf (p.10-15)

	XI. A. VS 1 year CM Eval
	XI. A. Shane 1 year eval_
	XI. A. Nora 1 year eval
	XI. A. Reid Williams LaNoue Lawler
	XI. B. Output Document (AIR-22-421) - Pdf
	Resolution 2022-08 Designate Acting City Manager

	XI. C. Output Document (AIR-22-427) - Pdf
	Resolution 2022-10 MDNR Grant Application Albion River Trail
	3-Site Development Plan
	Grant Timeline

	XI. D. Output Document (AIR-22-406) - Pdf
	Ordinance 2022-02
	Council Redistricting Map

	XI. E. Output Document (AIR-22-418) - Pdf
	Ordinance 2022-03 Mobile Food Vending

	XI. F. Output Document (AIR-22-420) - Pdf
	Untitled_20220308_230849

	XI. G. Output Document (AIR-22-419) - Pdf
	Untitled_20220308_230337

	XI. H. Output Document (AIR-22-425) - Pdf
	XI. H. 2022 YMCA Recreation RFP
	XI. I. Output Document (AIR-22-423) - Pdf
	XI. J. Output Document (AIR-22-424) - Pdf
	XI. K. Resolution 2022-09 Resolution of Censure
	XI. K. texting_examples
	XI. L. Resolution 2022-11
	XIV. A. CM Report 3.21.22
	EDCD Report 02032022 Sub Packet.pdf (p.4-11)

	XIV. B. 1-31-2022 Cash Summary
	XIV. B. 1-31-2022 Rev Exp

