City of Albion
Joint Special Council Meeting
Albion City Council & Albion Economic 
Development Corporation
August 22, 2016

I.	CALL TO ORDER
Mayor Domingo opened the Special Council meeting at 7:00 p.m. for the Albion 
City Council.

Board Chair McCall opened the Special EDC meeting at 7:00 p.m. for the 	Economic Development Corporation.


II. 	ROLL CALL
		City Council:
Maurice Barnes (1), Lenn Reid (2), Garrett Brown (3), Cheryl Krause (5), Andrew French (6) and Mayor Joseph Domingo. Rebecca Decker (4) was absent.

EDC Board:

Ray Campbell, Mauri Ditzler, Joe Domingo, Ed Haas, Herm McCall, Joyce Spicer and Art Kale.  Scott Allread and Bernie Konkle were absent.

STAFF PRESENT:

City:  Sheryl Mitchell, City Manager; Jill Domingo, City Clerk; John Tracy, Director Building, Code Enforcement and Planning and Cullen Harkness, City Attorney

EDC:  Peggy Sindt, President


III.	WELCOME AND INTRODUCTIONS
	
IV.	Discussion-CEO Search for the Economic Development Corporation

Chair McCall gave a brief overview of the CEO Position for the Economic Development Corporation stating the goal is to support & recruit business for innovative ways to move forward.

Board Member Ditzler stated a search consultant was hired at a cost of approximately $35,000. Albion College will be paying the cost for the consultant.  The consultant created a pool of ten candidates for the EDC executive committee to review and pare down.  The EDC executive committee will be interviewing four candidates on Friday, August 26, 2016.  Following the initial interview, 2 or 3 candidates will be chosen for final interviews and will be brought back in two to three weeks for final interviews, and perhaps as soon as September 1. The salary for the EDC CEO position will be significantly larger than what the EDC is currently paying.  Albion Reinvestment Corporation will pay for a portion of the CEO’s salary.   Albion College has also committed to backstopping this additional salary cost which is estimated to be $20,000 to $40,000 per year.  Albion Reinvestment Corporation wants a strong EDC so they will not have to hire their own staff for projects and have not participated in the search at this point. There will be an extended role for the CEO position and would like someone who can get things done.  All candidates’ names are confidential at this stage and will remain that way until they become finalists.

The EDC executive committee was impressed with the initial pool, which had applicants from around the country and some from Michigan.  They would like to have someone in place before the current CEO retires at the end of September.  Peggy Sindt, CEO of the Economic Development Corporation has committed to being available to help the new CEO if they are interested.

Questions/Comments:
· Will the applicant be offered the position prior to Council approval?
	This is something the EDC Board will need to determine but any offer is contingent on Council approval.
· The EDC extended an invitation for Council members to attend stakeholders meetings for the final interviews.
· How will the additional fiduciary responsibilities be handled?
Currently have a “gentlemen’s agreement”, will be putting something in writing.
· Will have a letter of intent with new CEO pertaining to position being “at-will” and contract or other form of engagement will not be for a specific time frame.
· How much of a guarantee will there be from Albion College for the backstop of funds?
Albion College views the economic development of the City as a very high priority.
· Candidates will be made aware there is no indefinite guarantee with the supplement funds and there is a risk involved.
· Will Albion College be dictating what the CEO will be doing?
The EDC Board is not for sale and this is a collaborative effort between Albion College and the EDC Board.  The CEO will be informed of priorities and goals of the City and will work with partnerships to make the City work and grow.
· [bookmark: _GoBack]Albion Reinvestment Corporation and Albion College are two separate entities.
· This is an extremely innovative process and is working together for a common purpose.
· Would like to have another joint meeting between the Albion City Council and EDC with the new Albion City Council and new CEO of the Economic Development Corporation.
· The CEO contract will state the EDC is only responsible for its portion of the wages.

Comments were received from Council Members Brown, French and Barnes, Mayor Domingo, City Manager Mitchell, Board Members Kale, Spicer, McCall, Ditzler, and Amy Robertson, and AEDC President Sindt.

V.    CITIZENS COMMENTS 

No comments were received.

VI.   COUNCIL & EDC COMMENTS

	No comments were received.


VII.  EXCUSE ABSENT COUNCIL MEMBERS

City Council:

French moved, Brown supported, CARRIED, to excuse absent Council Member Decker. (Voice vote)

EDC:

Kale moved, Campbell supported, CARRIED, to excuse absent Board Members Konkle and Allread. (Voice vote)

VIII.     ADJOURNMENT

City Council:

 Brown moved, French supported, CARRIED, to adjourn the Study Session. (Voice
 Vote).

Mayor Domingo adjourned the Special Joint Meeting for the Albion City Council at 8:07 p.m.




EDC Board:

Kale moved, Campbell supported, CARRIED, to adjourn the Study Session. (Voice Vote)

Chair McCall adjourned the Special Joint Meeting for the EDC Board at 8:07 p.m.



Recorded by Jill Domingo, City Clerk
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