CiTY oF ALBION DOWNTOWN DEVELOPMENT AUTHORITY

REGULAR MEETING
WEDNESDAY, APRIL 13, 2016
MAYOR'S OFFICE
112 W. CAss ST., ALBION, Ml 49224
7:30 AM.

MIKE TYMKEW-CHAIRPERSON

AGENDA

t. Call To Order (Reminder:'tum off cell phones)
II. Roll Call of the DDA

. Approval of Prior Meeting Minutes
- March 9, 2016 Regular Meeting

IV. Correspondence
V. Order of Business
A. Downtown Parking - Review
B. Car Show
C. Approve Sponsorship of Festival of the Forks'
D. DDA Vision for Downtown
(Pedestrian friendly, non-motorized (bike) pathways,

road diet, bump outs, tree replacement)

E. Miscellaneous ltems

F. Excuse Absent Board Members

VI. Citizen Comments (Persons addressing the DDA shall limit their comments to no more than 5
minutes. Proper decorum is required.)

V. Adjournment



City Of Albion
Albion Downtown Development Authority
Regular Meeting Minutes — March €, 2016

. CALL TOORDER

Vice Chairperson Mike Tymkew called the meeting to order at 7:30 a.m.

II. ROLL CALL
X | Scott Brown Jennifer Yawson
X | Joseph Domingo, Mayor X | Peggy Sindt
X | Alfredia Dysari-Drake X | Mike Tymkew
X | Nora Jackson X | Nidia Wolf
X | Marcola Lawler X | Don Masternak
X | Scott Evans

Administration: Sheryl L. Mitchell, City Manager; Caresha Kendrick, Public Safety, Records
Clerk; and Shirley Zeller, President, [smon House Board.
lll. Approval of Prior Meeting Minutes
A. February 10, 2016 Regular Meeting Minutes

Correction to prior minutes are as follows:
Board Member Evans was present at February 10, 2016 meeting.

Motion by Wolf, su'pported by Lawler to approve prior regular meeting minutes with
the above correction to the February 10, 2016 minutes.

(MOTION carried, voice vote)
IV. Correspondence — NONE
V. Order of Business

A. Downtown Parking - Review
Reviewed DDA Parking Study from 2006 Hamilton Anderson.
¢ John Tracy distributed a map of downtown parking to the board.
o The board reviewed the map and had several questions.

Do we want parking meters? If so, do we want meter boxes?
Do we want extended parking timeframes?

Could the recycle center possibly be used for public parking?
Do we have adequate Handicapped parking?

Comments were received from Board Members Sindt, Domingo and Jackson.
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Request that this item be included on future DDA agendas.

B. ismon House Update
The Ismon House is still on track to be completed by June. The Ismon House has
rental commitments set for July 2016 and other tentative dates as well. The third floor
will have a capacity of approximately 200.

« Albion Area Philanthropic Women grant was denied however Ismon House will
~ resubmit for another grant.

VI

C. DDA Budget Update

The Board reviewed and discussed the DDA Financial Summary that was provided as
requested February 10, 2016. ‘

The consensus of the Board is not to have a Part Time Employee for the DDA due to
the shortfall in the budget at this time.
D. DDA Vision for Downtown
Comments were received from Board Members Brown and Domingo.
Moved by Brown, supported by Dysart-Drake to discuss at the next meeting April 13,
2016, which will follow the MDOT Public Forum to discuss the 2017 Superior Street
project.
(MOTION carried, voice vote)
E. Miscellaneous [tems
1. MDOT-M-99/Superior Street Public Forum —March 21, 4:30-6:30pm @
Library
2. Redevelopment Ready Community — Kick off, March 28, 7:00pm @ Library
F. Excuse Absent Board Members
Moved by Brown, supported by Sindt to excuse Board Member Yawson.
(MOTION carried, voice vote)
Citizens Comments (Persons addressing the DDA shall limit their comments to no more
than 5 minutes. Proper decorum is required.)
¢ Robbie Hayes will now be handling the car show and he will be invited to attend
a DDA meeting.
s The Redevelopment Ready Community should be added fo the April agenda.

» Board Members would like to know how much address signs for businesses
that use their backdoor would be.
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e Board Member Domingo asked if the new tree for downtown has been
selected? Board Member Domingo also stated that each downtown potential
business should be treated fairly, and every business needs a business plan. .
Board Member Sindt responded to some of Board Member Domingo concemns.

e The April 13", 2016 meeting will be held in City Hall at 7:30 a.m.

VIl.  ADJOURNMENT

Motion by Tymkew, supported by Brown to adjourn the meeting of the DDA.

(MOTION CARRIED, voice vote).
Meeting adjourned the meeting at 8:44 a.m.

Recorded by Caresha K. Kendrick
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Festival of the Forks

C/o Greater Albion Chamber of Commerce & Visitors Bureau
310 S, Superior St. P.O. Box 238

Albion, Ml 49224

(517) $29-5533

Yes!i would like to sponsor Festival of the Forks!
(Downtown Albion, Sept. 16 - 17, 2016)

int.. e e e e e e R,

~ Contact Person: Email:

{In case we have guestions)

Address: City: ST: ___ Zip: Tele: _

Naming Rights & Exclusive Promotional Opportunities:

I would like exclusive sponsorship rights {first come, first served) to the following section of the
festivaloftheforks.org website, on promotional materials, and signage:

[  selection A {$6,000) (see illustration of website pages, attached)
[ selection D ($3,000) {see illustration of website Cruise In page, attached)
O  selectionE (33,000) (see illustration of website 5K Run/Walk, page attached)

Please note: Selection “areas” A and B sponsors will show on alt pages of the website. Selection C sponsors only
show on the homepage. Sponsors of the Cruise In and/or 5K Run/Walk (selections areas D & E) will show on their
respective pages, as well as within Selection area 8.

Co-Sponsorship Opportunities: while

I would like to be listed within selection B or C, alongside other sponsors.

O selectionB ($2,000) (see illustration of website pages, attached)

O  selection € {$500) (seeillustration of website home page, attached)

[0 selection F {$250) {see illustration of website Cruise in page, attached)

1  selection G ($250) (see ijlustration of website 5K Run/Walk page, attached)

Friends of the Festival of the Forks: for any donation amount up to $500, your name (as it should appear in print}

will be listed on a webpage called “Friends of Festival” {not yet created). The name “Friends of Festival” will also be
placed in Selection C area of the home page and link to the Friends’ page.

O  Friend of the Festival of the Forks............... Amount of donation: $

Make Checks Payable to: “Festival of the Forks” and return to: GACOC, P.O. Box 238, Albion, MI 49224



INFORMATION




Jill Dominlo_

RS B N A Y R OO
From: Sheryl Mitchell
Sent: Tuesday, April 05, 2016 2:33 PM_
To: Jill Domingo
Subject: FW: M-99 trees

Jill — for DDA agenda

Sheryl L. Mitchell, DBA, MSA
Albion City Manager

112 West Cass Street

Albion, M| 49224

smitchell@cityofalbionmi.gov
517.629.7172 (office)

517.629.4168 (fax)

This message and all contents and attachments have been prepared on resources owned by the City of Albion, Mi and may contain information that
may be privileged, confidential, faw enforcement sensitive, or otherwise subject to other disclosure limitations. Such information is loaned to you
and should not be further disseminated without the permission of the City of Albion. If you are not the intended recipient, please be advised that
any disclosure, copying, distribution, or use of the contents of this message is strictly prohibited. If you have received this e-mail in error, do not
keep, use, disclose, or copy it; notify the sender immediately and delete it. Thank you for your cooperation.

From: Cheryl Krause [mailto:ckrause @albion.edu]
Sent: Tuesday, March 22, 2016 10:36 AM

To: Shery! Mitchell <smitcheli@cityofalbionmi.gov>
Subject: M-99 trees

I checked with Dr, Skean at the college about the trees and here is his reply--

Hi Cheryl - Thanks for writing me. T voted as a member of the tree committee for continuing to use the callery pear, Pyrus calleryana. The
cultivar we have currently is known as 'Chantcleer’ which I believe is essentially the same as 'Cleveland Select'. It's a proven street tree that
offers an attractive feature nearly all year - white spring flowers, green leaves in summer, bronze colors in fall.
Seehttp://campus.albion.edu/albiontrees/callery-pear/ on the Albion Trees web site. It's much better than the Littleleaf Linden (another
Eurasian species) that used to be downtown unti! they were replaced by callery pears back in the 1990s. The flowers don't have a great
fragrance, but it's a great small tree. I can think of'no native species that would perform as well downtown, or I would suggest a native
species. Best, Dan

J. Dan Skean, Jr., Ph.D.
Professor

Department of Biology
Albion College

Albion, M1 49224 U.S.A.

Office: 517-629-0523
Fax: 517-629-0264

dskean@albion.edu

Cheryl Krause BSN, RN-BC
Director



DDA Board Meeting
Strategic Planning Session
10/2/12 @ 6:30 PM Kellogg Center, Rm 412
3-Year Strategic Planning Goals

Attending: leff Bell, Rohin Walters, Joe Domingo, Dan Bishop, Esther McGear, Don Masternak,

Sut Biake, Todd Crysler, and Cléments, and Amy DeShon

Absent: Al Pheley, Cynthia Stanczak, and Scott Brown

After careful discussion, it was decided to recommend for full board approval the foilowing
three-year goals for the downtown development authority.

1.

Cantinue to work with the downtown property owners on developing their upper
stories as living space. It is recognized that this is a multi-year goal and that it will take
time to see this to fruition.

Mitigate the potential negative effects of road and sidewalk construction projects,

planned by the City and the State over the course of the next 3 years, on the downtown

merchants by improving the back entrances to the buildings on the west side of Superiar

Street.

A. Year 2013: Goal to improve the condition of the parking lot and back entrances to
the buildings between the railroad tracks and Cass Street and encourage shoppers to
use these back entrances during the sidewalk improvement project, scheduled for
summer 2013.

B. Year 2014: Goal to improve the condition of the parking lot and back entrances to
the buildings between the Cass Street and Center Stréet and encourage shoppers to
use these back entrances during Superior Street’s reconstruction project in 2016.

C. Year 2015: Goal to improve the condition of the parking lot and back entrances to
the buildings between the Center Street and Erie Street and encourage shoppers to
use these back entrances during Superior Street’s reconstruction project in 2016.

Expand the impact of the DDA by dividing the wark: create subcommittees of the Board

that will function in concert with the board and report their work back to the board on a

routine basis. Amy DeShon will be responsible for working with and assisting these

committees, _

A. Promational/Advertising Committee; the Board will assume fiduciary and insurance
respansibility for the actions of the Brick Street Association which is in turn is
charged with increasing the visibility and sales “traffic” to downtown through their
events and collaborations,

8. Grants Committee: will look for grant opportunities in line with our other strategic
goals and complete applications processes as appropriate.

C. Physical Improvements Committee: will work on identifying the physical
improvements needed in order to accomplish goal #2 (above) and assist the Grants
committee in its work,




D. Living Space Committee: will work with the downtown property owners oh
establishing upper story living spaces in accordance with goal #1 {above).

Respectfully submitted,
Amy DeShon
Administrator

10/9/12



From: Albion College [mailto:collegeevents@albion.edu]
Sent: Tuesday, March 29, 2016 3:34 PM

Subject: Save the Date: Hotel Groundbreaking Ceremony & Celebration

5

: . 57 For more information, please contact the Office of College
@ Albmn Cﬂﬁﬂg& % Events at collegeevents@albion.edu or 517/629-0448.
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CHAMBER OF COMMERCS ADVISORY COUNCIL STRUCTURES contribation from
LEADERSHIP AT WORK

o the BMICC and the Mayor o1 ia cityofmadison.com/roadworks I8 C0RFOAATED SupremeStructures, Inc.




!

Dear Madison-area business owner:

Road constructioh can present challenges for businesses, but with the right information,
proper coordination and strategic planning, your business can not only endure the process,
but also prosper during it.

urvival Guide

In 2009, the Small Business Advisory Council, with suppart from Greater Madison Chamber
of Commerce and City of Madison staff, created the Road Construction Survival Guide to
offer practical guidance on how to approach road construction work.

The success of the initial guide inspired the SBAC to update the document to promote
newer resources, information and recommendations from Madison-area businesses.
Thanks to generous contributions from Supreme Structures, Incorporated, and Judy Dah,
principal at JKD Communications, LLC, the new guide was published in 2011.

We hope this guide will help you and your employees prepare for any future disruptions.
if you have any additional questions, please don't hesitate to contact city or chamber
staff. We want to help your business throughout the process. Road construction can be

' challenging at times, but the end result can be very rewarding for your business.

Sincerely,
Jennifer Alexander David Cieslewicz

President, GMCC Mayor, City of Madison




Toke ction to protect your business

Attention Madison-area small business owners—if your business is located in a road
construction project area, your business will likely be financially impacted. According to

a recent survey by the Greater Madison Chamber of Commerce Smali Business Advisory
Council (SBAC), an advisory group to the chamber and the Madison Mayor, 68% of business
respondents found their revenues declined during & road construction prpject. Equaily

alarming was that 54% of the same responae ate i i i
to prior levels after completion of construction, and for some continued to decrease.

But road construction is necessary every few decades—pavement, sewers and utilitiés
don't last forever, And remember, once reconstruction is complete, that corridor is likely to be
construction-free for years, and your business will benefit from the project's improvements.

So don’t panic; there are things you can do to mitigate the effects on your business.

It will require patience; unforeseen issues that delay or lengthen projects always arise,
so0 recognize that local government and project contractors are doing their utmost to
resolve issues. It's in their best interests, too, to complete projects on time.

To help small businesses survive road construction, the SBAC created this survival guide
containing appropriate municipal and business contacts and tips for surviving the
construction process.

While road construction can be hard on
small husinesses, the maintenance and
repairs can be good for your company in
the end. One Madison business owner
who went through fwo years of road
construction said: Although it was a painful
process, the end product was worth it,

The project enhanced the traffic flow to my
business and my guests are more likely

to frequent my business because of this.

With this positive outcome in mind, be
prepared ahead of time. Plan carefully
so that once the project is completed,
your business can continue to thrive.




The City of Madison typically includes road construction projects within its Transportation
Improvement Plan (TIP) several years in advance of when construction is to occur.
information about upcoming hro}ects can also be found on the city’s Road Works website
b cilyofmadison.com/roadworks.

early-as-a-yearbefore-the-start-of-construction the-city will startthe

process of reaching out to businesses within the affected corridor. This
will likely include mailings to business owners inviting them to planning
meeting(s) for the project. Your concerns, questions, and suggestions

are very important at this early stage in the planning process as the city has
the greatest flexibility to incorporate changes into the project at this time, before
decisions have been made. Please watch for mailings and attend these initial
meetings to learn more about the project and to provide any input you may have.

This is the time to CONtact your city alder and open the lines of communication. ff
your alder is aware of your concerns and wishes early on, he or she can be a better advocate
for your business community throughout the construction planning process.

if you're located outside the city of Madison, contact your local
government officials and staff, your chamber of commerce, and other business associations.

Reach out to businesses in other neighborhoods that have
dealt with construction projects.

Discuss how they prepared for the project and what actions they took during and after
construction. Ask what worked well and what they’d have done differently—there’s no need
to reinvent the wheel.

Every November, the city adopts a capital budget, which includes the final list of road
construction projects for the following year. At this time, the city will begin preparing bid
documents for the projects.

For most projects, the city will release bids and hire a contractor during the spring prior to the
start of the summer construction season. Once a contractor Is hired to complete the work, the
city will host another round of pre-construction meetings with the contractor and business
owners. The goal of these mestings will not be to gather input, but rather to ensure everyone
is aware of the upcoming construction schedule and pertinent construction contacts.

Again, it is critical that you atfend these subsequent meetings.



WILLY LIVES

Beginning about two years before the start of major construction in the

Williamson Street area, Dick Ziliman, owner of Zillman Advertising, and

the Greater Williamson Area Business Association (GWABA) developed

“Willy Lives,” a guerilla campaign that allows area businesses and GWABA to

pool their resources and remind the community at large that they're open for
-_business during-construction. GWABA received the first-ever city grant of its

{ype——5§5,000—to help implement the plan.

“Through alder involvement, the neighborhood organizations, velunteers and
GWABA, a lot of people have worked really hard to receive presentations from
the city engineering department to ask for clarification and provide input,” says
Zillman. “The city has been incredibly receptive and has bent over backward to
amend the plan [to better meet our needs].”

THE CAMPAIGN INCLUDES: |

Business owners can contribute ideas and make concerns known
by attending public hearings and meetings, filling out comment forms, cémmunicating with city
alders, and attending meetings of neighborhood associations and local business groups. If you're
located outside the city of Madison, work with local government officials. Contact the team

in charge of the project. This can usually be determined on the city’s Road Works website,
cityofmadison.com/roadworks, or by calling the city's engineering department at 266-4751.
Secure individual meetings with the project’s engineers.



As a business owner, you're
always planning and improv-

ing your business model.

When you're informed ahead
of time, road construction is
something you can prepare
for. Here are some sugges-
tions from business owners
who’ve been through the
construction process.

Take note of ali communications from the city and attend
all meetings.

Projects change, and this will ensure you have the most current information and can
organize your business accordingly.

Join local business organizations or consider forming one.

There's strength in numbers. Make sure to communicate with other local leaders so you can
band together and make concerns heard. Consider assigning association staff as liaisons

to the city and the construction group. That person can attend planning meetings to funnel
husiness concerns fo the groups. That's a rote Mary Carbine, executive director of Madison’s
Central Business Improvement District (BID), played. “it's hard for small businesses to find
the time: we found the liaison model very effective,” she says.

Partner with other neighborhood businesses.

Remember: You're not alone. Develop a group plan for staying in contact with the city,
construction project leaders and customers.

Work with neighborhood associations.

These organizations could potentially coordinate periodic communications to the community.

Work cluseiy with city engineering staff in the pre-bid stage,

before construction contracts are written, to ensure the coniracts include business-
friendly requirements. These might include regularly scheduled meetings before
and during construction with business owners and construction staff.
Downtown businesses negotiated requirements that sidewalk access to
businesses be available at all times, that construction be suspended
and sites cleaned during critical business days, such as Maxwell
Street Days, and that contractors post “all businesses are

& open” signs.



Work with your employees to develop a game plan.

Talk to your employees about the process and strategies to stay prosperous during
construction. Discuss marketing efforts and allow employees to share any concerns they
may have, Your employses will appreciate the opportunity, and the dialogue may spark new
ideas that will benefit your business.

Identify marketing, advertising and design firms
in the neighborhood that might provide pro bono assistance.

Inform customers months in advance.

Keeping your customers informed gives them the ability to navigate
construction and access your business, Examples can include
putting up signs or passing out copies of alternative routes
to the business before the project.

Gather customer contact information
before construction begins

~ 50 you can keep them apprised of road conditions, best routes
and promotional specials during the construction period. Consider
sénding weekly e-malls to customers—if you keep them informed and

in the loop, they may not be as likely to change their buying habits during
construction.

Use Facebook, Twitter and other social media.

These are excellent channels for providing updates and reminding customers
you’re open for business.

 Investigate whether grants are available

through phitanthropic organizations, nonprofit organizations or local
government to assist with your communications campaign.

Contact lenders.

Inform current lendets of the upcoming project and see if there are
opportunities to restructure existing debt and lines of credit in light
of potentially diminisiied revenues.



Business plonning continued

Secure a good line of credit while times are good.

It's important to get a line of credit during a good time when sales are up. That way you'll
have it when and if there's an emergency.

Keep your staff lean.

It's an unfortunate reality, but if you expect a significant decrease in customers once
construction begins, you may need to consider keeping a lean staff. If someone quits in the
spring, you may decide to keep the position vacant if there’s a construction project coming
up that summer. Other options might include job sharing or reducing hours.

Reduce inventory.

When possible, reducing inventory can be a useful strategy to respond to slower
periods due fo construction.

You may need to rework your budget.

For instance, more money might be required for cleaning. While there’s little you can do to
reduce the dust and noise of a construction site, you can focus on kesping your own
business as dust-free as possible. If you only clean your windows once a week
right now, you might consider increasing that during the construction period.
You may also decide to allocate more time or money for general cleaning
and upkeep, in order to keep construction dust to a minimum.

Don’t relocate.

Occasionally businesses facing lease renewals consider
moving to avoid construction. Be careful—the city
may end up reconstructing your new street just
a few years later.
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~ MONONA DRIVE'S ALIVE

Monona-area businesses and tie Monona Chamber of Commerce used multiple

marketing/communications efforts to attract customers during construction on Monena Drive, the area's main thoroughfare. .

Paul Heffman, president/CEQ of Monona State Bank had lived through construction while at another bank, and knew how hard

it could be for businesses. Before construction began, he and Mark Schellpfeffer, vice president of marketing, interviewed

business owners who had experienced reconstruction, and the bank’s leaders developed a game plan. Initiatives included:

» Sponsored several breakfast meetings where speakers encouraged businesses to communicate proactively with customers.

« Developed coupon books usable at area businesses and distributed them countywide, and made them avaiiable on
businesses’ and the chamber’s websites. _ :

o Sent a newsletter, Weather the Storm, to customers, encouraging them to frequent area businesses.

» Named Tim Ryan, CFO and senior vice president, as the bank’s liaison fo the road construction group and to other area
businesses. Ryan met with the group and with businesses regularly to keep all parties informed.

“Area businesses are our customers, and we wanted to help them out; that's why we created the coupons to drive
business to the area,” says Schellpfeffer. “Not only regular customers came, but new pecple also came to check it out and
are now regular customers. You have to get out in front of it; you can’t wait until sales go down. By then it’s foo late.”

The Monona Chamber of Commerce coordinated the “Monona Drive’s Alive” campaign.

Bobette Handel, then-chamber president and owner of Hande! Automotive Services,

participated and Terri Groves, the chamber’s executive director led the effort, which

included:

e Reqular meetings of local businesses to plan promotions.

e Emails and Facebook notices to potential customers with daily lunch and dinner
specials of the week.

» Launched mononadrivesalive.com, which among other things featured a business
and restaurant of the week.

« Held events that sometimes featured bands, a free park-and-ride bus loop, farmers’
and craft markets, 3K run/waik, sidewalk sales, vendor booths and more.

o Distributed Monona Mooia—certificates costing $4 that people could redeem
for $5 at participating area businesses.

o



Tips for survival once constructionbegins

Dust and noise are both Consider using a back entrance for belter customer access.

inevitable during a construc- Access to your business is often a problem during a construction project. Make sure there

tion project and aren’t areas | are signs directing your customers to the right entrance.
where you will have a great

deal of control. Traffic delays | Make sure signage is clear.

and biocked access routes Traffic delays will also be inevitable during a construction project, but signage can help a
are also difficulties that may | great deal. See what sort of signs are going up fo direct traffic and make sure they make
arise during construction. sense for your customers. Construction crews aren’t aware of your needs and often s just
Here are some ideas for a matter of asking. Also, make sure there's signage properly directing your customers to
dealing with these issues. parking spaces.

The city will issue temporary sign permiis-for most projects.

There are three types of temporary business signs that can be installed to assist
customers: driveway signs, alternate business access signs and directionat signs.
Driveway signs help tell motorists where to turn, since construction can make
it difficult for motorists to find your driveway. The business provides and
installs these signs.

Alternate business access signs are
instailed by the contractor

and businesses may attach their name placards below
these signs. The signs state “Alternate Business Access”
and have an arrow on them. They're placed in advance of
intersections to inform motorists where to turn. The business provides
its name placard, which the project's contractor installs helow the
alternate business access sign. |



Directional signs are used where the alternate business sign is not an available
option. They're used to direct motorists using a side street toward your business. The
business provides and installs these signs.

If you wish to place any of the above temporary signs—highly recommended to provide
easier access for your customers during construction—you must apply for a temporary
sign permit. The application form is available through the city's Road Works website,
cityofmadison.com/readworks. There's no fee for the temporary signs, but it's important
that you obtain a permit prior to ordering the signs.

Create a friendly rapport with construction workers.

While the on-site construction workers aren’t the appropriate people

to contact about concerns, it can only improve the situation if you create’
a friendly rapport with them. You might supply complimentary ice water
to crews in the summer.

This said, it's important to emphasize
that construction workers are
following instructiens from
their supervisors, and
communicating con-
cerns to supervisors
and project lead-

ers is the best

way to get resuits.

To this end, know who
those supervisors are and
keep their contact information
close at hand. The city will provide
this information in the months leading
up to the project.



Sips continued

Communication will be
critical during the entire
construction project.

As a business owner, you
must communicate with
the construction project
managers, your employees,
other businesses, and most

importantly, your customers.

Keep the project manager’s contact information close at hand.
The city will provide this informa_tion to you ahead of time.

Provide directions and access information for your employees.
Don't let them make the area more congested. Depending on the number of people you
employ, you might consider offering a carpool from an agreed-upon location. During the Todd
Drive construction, Jim Garner, CEO of Sergenian’s, organized a shuttle o pick up employees
each morning from a lot further away from his business, helping to decrease congestion
near his store.

Consider alternate means of getting your message out,
such as Craigsiist or Facebook, if decreased traffic has made your signage ineffective.

Contact suppliers to provide directions. Find out when they'll be
delivering, and talk with the project contractor to reschedule construction around your
driveway at that time.

Deliver products to your customers. To reach customers unable or

unwitling to navigate the construction area, Susan Bulgrin, owner of two Culver’s restaurants,
initiated a catering business. She brought Culver’s to her customers and she credits this as
one method that helped her business endure construction.

Keep on Miessage. Consider keeping a script next to your phone, so that you
and your employees have quick and easy directions to provide to customers.
Make sure all your employees know what to say and how to say it.

Stay informed! Attend all public meetings—those held by the
city, business or neighborhood associations, or others—relating to
the construction project to voice concerns, get ideas and hear
the latest news. Be sure to open all correspondence from
the city.

Extend business hours. Consider staying open
later in the evening after construction crews are finished for

~ the day. Be flexible to accommodate customer demands and other
perceived needs. ‘

Make the construction work for you. If you've been
considering a remodel for your business, why not do it during the construction
period? Use this stower period to get things done that you haven't had time to address.



Creative Promotions. Businesses have come up with lots of creative ways to make
the construction period fun for customers.

e One State Street business had a construction worker sit
outside of its shop during the lunch break and talk to kids and
families about the ongoing project. The trucks were
a big draw for kids.

» Some Madison businesses have used prize drawings to
attract customers. Do something above and beyond what you
would usually do in your business to attract customers.

Consider pooling advertising resources with other businesses
in the construction zone to fet the public know you're still open for business. If you're part

of a business association, consider agreeing to increase dues temporarily so the organization
can do district-wide marketing. Then you, &s a business owner trying to keep staffing lean,
won't have to spend as many resources on it.

Be positive. Encourage and generate a positive, healthy environment to support your
staff and ensure retention of valued employees.







ADDITIONAL BUSINESS RESOURCES

For additional help, you might consider seeking free guidance from local business organizations such as:

Greater Madison Chamber of Gommerce (GMCC)

615 East Washington Avenue
P.0.Box 71

Madison, Wi 53701-0071

{608) 256-8348

FAX: (608) 256-0333
info@greatermadisanchamber.com
greatermadisonchamber.com

Madison Development Gorporation
550 W. Washington Avenue

Madison, Wi 53703

(608) 256-2799

mdcorp.org

Office of Business Resources

City of Madison

215 Martin Luther King Jr. Boulevard
Room 312

Madison, Wl 53701

(608) 267-8721

FAX: (608) 261-6126
obr@cityofmadison.com
cityofmadison.com/business/obr

Acknowledgements:

Service Corps of Retired Executives (SCORE)
MGE fnnovation Center

Lower level (suite 37)

505 S. Rosa Road

Madison, Wi 53719

Monday — Friday: 9 a.m. — noon
(608) 441-2820
scoremadisoni45.org

University of Wisconsin-Madison

Small Business Development Center (SBDC)
975 University Avenue, #3260

Madison, Wi 53706

. Small Business Answer Line

Monday — Friday, 8:30 a.m. — 4:30 p.m.
(800) 940-7232

General SBDC information;
wisconsinshdc.org

(608) 263-7680

Wisconsin Women's Business
Initiative Corporation (WWBIC)

2300 S. Park Street

Madison, Wi 53713
(608) 257-5450
wwhbic.com

This document was made possible thanks to the efforts of the GMCC Small Business Advisory Council, Greater Madison
Chamber of Commerce and City of Madison staff, Madison Central Business Improvement District, Heather Skyler, and
generous contributions from Supreme Structures, Incorporated and Judy Dahl, principal at JKD Communications, LLC.
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RESOLUTION 2016-20
M-99 (Suparior §t) Four to Three Lane Conversion

Background: The Michigan Department of Transportation has scheduled a $4 million
reconstruction of M-99 (Superior Street) within the downtown of the City of Albion in 2017,

The project includes the replacement of the bricks, concrete base, subbase, curb and gutter,
storm sewer system, water main, sidewalk, and trees.

The Michigan Department of Transportation recommends that M-99 (Superior Street) be
converted from its existing four lane configuration to a three lane configuration. The three lane
configuration would have a single northbound travel lane, a single southbound travel lane, and
a center left turn lane, with an additional 5.5 ft buffer between the travel lanes and the parking
lanes. Four to three lane conversion have been completed on several roads in the area and
provide significant safety improvements for both motorist and pedestrians. A traffic analysis
concluded that the M-99 (Superior 5t) would operate at an acceptable level of service with the

three |lane configuration because of the relatively low traffic volumes and addition of a center
left turn lane.

A public open house was held at the Albion Public Library on March 21, 2016 to discuss the
project and the four to three lane conversion. 1t was well attended with much support for the
four to three conversion. '

Council member _@% moved, and was supported by Council member _A:mz to

approve the following resolution.
Resolved: The City of Albion supports the Michigan Department of Transportation’s
recommendation to convert M-89 {Superior Street) from its existing four lane configurationto a

three lane configuration with the reconstruction project scheduled in 2017,

1 hereby certify that the above resolution was adopted on April xx, 2016, in a regular session of
the Albion City Council and that this is a true copy of that resolution.

Ayes é
Nays, []

Absent / - Lomy 0??

| Domiings, City Clerk ©



RESOLUTION 2016-21
M-99 (Superior Street) Reconstruction - Closing of Access to Alleys

Background: The Michigan Department of Transportation has scheduled a $4 million
reconstruction of M-99 (Superior Street) within the downtown of the City of Albion in 2017,
The project Includes the replacement of the bricks, concrete base, subbase, curb and gutter,
storm sewer system, water main, sidewalk, and trees.

It was recommended by Albion Chief of Public Safety, Scott Kipp that access to the alleys
located between Cass & Center and Porter & Erie be removed from M-99 for safety reasons. It
was cited that the intent is for the alleys to become pedestrian paths between the parking lots
located behind the businessas on M-99 (Superior Street) and the front entrances to the
businesses. :

Council member éﬂé@ 4 __ moved, and was supported by Council member Zdj_@’é (LA to

approve the following resolution.

Resolved: The City of Albion requests that the Michigan Department of Transportation close
access to the following alleys from M-99 (Superior Street) with the reconstruction project
scheduted in 2017: '

1. Between Cass & Center (west side of M-99)
2. Between Porter and Erie {west side of M-99)

| hereby certify that the above resolution was adopted on April xXx, 20186, in a regular session of
the Albion City Council and that this is a true copy of that resolution.

Ayes é
Nays ﬁ

Absent |- Dome fﬁ@

Lemergo

| Domingo, City cletk




RESOLUTION 2016-22

M-89 (Superior Street} Reconstruction
City of Albion Transportation Alternatives Program Grant Application Request

Background: The Michigan Department of Transportation has scheduled a $4 million .
reconstruction of M-99 (Superior Street) within the downtown of the City of Alhion in 2017.
The project includes the replacement of the bricks, concrete base, subbase, curb and gutter,
storm sewer system, water main, sidewalk, and trees,

A Transportation Alternatives Program (TAP) Grant application has been prepared and

reviewed to fund the bricks, sidewalks, sidewalk ramps, trees, tree grates, and ltems related to
the parking lanes on M-99 (Superior Street), The Michigan Department of Transportation
requests that the City of Albion pay the federal match for the items related to the parking lanes,
- approximately 20% or $23,347, as required for the grant. The City of Albion will be required
pay 100% of the cost for items refated to the parking lanes without the TAP Grant.

Council member gé’é /21440 moved, and was supported by Council member %c?,éla& , to

approve the following resolution.

Resolved: The City of Albion requests the Michigan Department of Transportation Marshall TSC
Office to apply for an Transportation Alternative Program (TAP) Grant to fund the bricks,
sidewalks, sidewalk ramps, trees, tree grates, and items related to the parking lanes on M-99
{Superior Street} on behalf of and in cooperation with the City of Albion. In addition, the City of
Albion agrees to pay the federal match for the items included in the TAP Grant required to
construct the parking lanes on M-99 (Superior Street), estimated at §23,347.

| hereby certify that the above resolution was adopted on April 4, 2016, in a regular session of
the Albion City Council and that this is a true copy of that resolution.

Ayes J
Nays, ﬂ
Absent__[- Dﬁm//yﬁ

Qe oernango

ﬂ Domingo, City Cierﬁ



RESOLUTION 2016-23

-89 (Superior Street) Reconstruction
City of Albion Water Main Replacement

Background: The Michigan Department of Transportation has scheduled a $4 million
reconstruction of M-99 (Superior Street) within the downtown of the City of Albion in 2017.
The project includes the replacement of the bricks, concrete base, subbase, curb and gutter,
storm sewer system, water main, sidewalk, and trees,

The water main located under M-99 (Superior Street) is thought to have been constructed in
the 1940’s and is in need of replace?nent. Repaits to the water main are costly and cause
damage to the roadway. If replaced with the M-99 {Superior Street) reconstruction project, the
water main replacement is eligible for Federa! Funds.

The Michigan Department of Transportation conducted a water main refocation/replacement
study and recommends that the water main be replaced as part of the M-99 (Superior Street)
reconstruction project. The replacement would include the main, hydrants, and leads up to the
curb stop box. The City of Albion would be responsible for 50% of the non-federal costs,

approximately 10% of the total cost for design and construction {estimated at $46,200). Billing
would be-based on actual costs.

| tem o L | Estimate | City Cost{10%)
 Engineering ‘ ' $25,000 | 2,500
1 Construction $380,000 $38,000
| Construction Engineering (15% of Construction cost) {657,000 | $5,700
Totals ' |'$462,000 | $46,200

Council member m_ moved, and was supported by Council member /QLC@?, to

approve the following resclution,

Resolved: The City of Alblon supports the Michigan Department of Transportation’s.
recommendation to replace the water main within the project limits of the M-99 (Superior
Straet) reconstruction and agrees to pay 10% of the design, construction, and construction
engineering costs, estimated at 546,200, The City of Alblon understand this is an estimated
amount and billing will be based on actual costs.

| hereby cettify that the above resolution was adopted on April 4, 2016, in a regular session of
the Albion City Council and that this is a true copy of that resolution..



Ayes é

Nays 4

Absent [ - [2&3/?7/0‘?0

JiBominge, City Clerk



