Planning Commission
November 15, 2016


I. Call To Order

Due to a lack of quorum, the November 15, 2016 Planning Commission meeting proceeded as a presentation to the Planning Commission.

II. Roll Call of the Commission

S Brown, T Pitt, G Strander, W Dick

Staff Present:  S Mitchell, City Manager, J Domingo, City Clerk and J Tracy, Director Building, Planning & Code Enforcement

Absent: G Brown, J Domingo, S Kipp, G Strand

III. Approval of Prior Meeting Minutes-October 18, 2016

	Due to a lack of quorum, minutes were not able to be approved.  

IV. Correspondence – None

V.        Update on Comprehensive Plan Process

	A. Review Draft Phase 1-Comprehensive Plan

	1. Issues for Discussion

		a. Significant Content Changes

Rosalyn Jones provided the following information pertaining to content changes:
· Sections that were added are:
	1. Zoning-Although a zoning goal and objectives were developed, 
      there was no content supporting it.
	2. Downtown Parking
	3. Attracting New Businesses
	4. The Food Hub section has been rewritten.
	5. The Economic Development section was rewritten following a  
       meeting with Amy Deprez, the new EDC Director.

The significant content changes were based on the following:
· Consultation with Paw Paw’s Village President regarding their success in recruiting downtown businesses
· Presentations by:
a. Emily Petz of MEDC, regarding best practices in parking
b. A September 28th joint working session between the Albion City Council and Downtown Development Authority (DDA) to discuss downtown parking
c. Guidance regarding zoning received from the Congress for the New Urbanism (CNU) and the Michigan Municipal League (MML)

		b. Town Hall Feedback

· Downtown Revitalization
1. There was a request to broaden the goal of “stabilizing the downtown and enhancing its historic character”.  One possible amendment to the goal may be “Stabilize the downtown, enhance its historic character and support its economic growth”.
2. Objectives:
	a. Define what is meant by “Strengthen and better utilize the 
           Downtown Development Authority” (3-5 years)
	b. The following objective was perceived by one community leader as weak: “Monitor the balance of non-profit (i.e. tax exempt) and revenue generating (i.e. tax base) development in the downtown district.” The alternate language offered was “Change monitoring the tax base to “maintain” a robust non-profit (sector) and expand/build the tax base.”	

The Commission consensus is to change the Downtown Revitalization Goal to read as follows:
	“Find creative ways to increase the number of DDA Initiatives.”

The Commission consensus to combine the Downtown Revitalization Objectives 1 and 4 to read as follows:
	“Maintain a robust non-profit sector while monitoring the balance of non-profit and revenue generating development in the downtown district, in order to expand and build the tax base.” 
		
Comments were received from Commissioners S Brown, T Pitt and G Strander.

· Major Corridors

1. There is concern regarding the capacity to achieve this goal and fulfill these objectives.  
2. The major corridors appear to be a priority of the EDC.  The City, EDC and College may be able collaborate to bring this goal into fruition.

· “Health” Goals and Objectives

· There was a lot of discussion regarding demand in Albion for access to Urgent Care and after hours healthcare options.  The City should define and set clear expectations, regarding its role in increasing access to healthcare.  However, the addition of a “Healthy Living” goal is recommended.

· The three objectives recommended are:
1. The City will make it safer for students to walk to school.
2. The City will encourage brownfield redevelopment of commercial, industrial, and residential sites
3. The City will confirm that there is an “Aging in Place” objective in the Plan to accommodate the needs of seniors.
 
The consensus of the Commission is to add Goal # 11 as a Healthy Living Goal.  Rosalyn Jones will email the Commission the actual verbiage.

Comments were received from Commissioners T Pitt and G Strander.

		c. Prioritizing Existing Goals

Based on Public Feedback, the Prioritized Goals are:

1. Retain and attract jobs to Albion by supporting business growth, development and attraction
2. Deliver high-quality municipal services that improve the quality of life in Albion.  It is recommended that City Staff organize a forum to acknowledge the need and demand for street repairs, while also informing and educating the public on the fiscal realities associated with making the repairs, e.g. the costs of replacing the underground infrastructure of water and sewer mains.
3. Achieve consistency between the existing zoning code and the City’s long term goals for housing, commercial, and industrial development.
4. Strengthen and beautify Albion’s neighborhoods.
5. Stabilize the downtown, enhance its historic character and support its economic growth (Proposed language)
6. Support and strengthen a Pre-K through 16 education system for the community.
7. Build capacity and a network of organizations and services to address poverty and meet the needs of residents who cannot afford basic services.
8. Improve Albion’s transportation network to accommodate and promote various modes, including walking, biking, automobiles, passenger rail and public transportation.
9. Focus planning and resources to enhance and transform the city’s major corridors.
10. Forge local, regional and global collaborations that support the City of Albion—its people, its needs and its opportunities.

Comments were received from Commissioner S Brown.

		d. Next Steps

Rosalyn Jones asked that during the month of December, Commissioners continue the process of looking at each objective and identifying the partners who will help achieve them.

B. Authorize Notice of Public Hearing-November 28th at 7:00 pm

	The consensus of the Planning Commission is to authorize the notice of Public Hearing for November 28th at 7:00 pm.
	
		C. Authorize City Manager to represent Planning Commission in
                     presentations to adjacent units of government (Albion Twp, Sheridan Twp,   
                     Marengo, City of Marshall, Marshall Public Schools)

	The consensus of the Planning Commission is to authorize the City Manager to represent the Planning Commission in presentations to adjacent units of government (Albion Twp, Sheridan Twp, Marengo, City of Marshall, Marshall Public Schools.

VI.       Discussion of Zoning Issues

	Rosalyn Jones, Consultant stated that a strategy needed to be mapped out for the Austin Avenue corridor, particularly the 600 block of Austin Avenue.  This may be an area of collaboration with the City, EDC and Albion College as redevelopment of this corridor may be a shared concern.

Commissioner Pitt asked if we had a plan for the zoning re-write.

City Manager Mitchell stated the zoning re-write would be a component of the Comprehensive Plan.

Rosalyn Jones stated the City first needs to create a vision for the area and then re-write the zoning.

Additional comments were received from Commissioner Strander and Director Building, Planning & Code Enforcement Tracy.

VII.      Order of Business

A. Excuse Absent Commissioners

Due to a lack of quorum, absent commissioners were not able to be approved.

VIII. Citizen Comments 

Comments were received from Commissioner S Brown who asked about the Asphalt Plant that was planned for the 425 property and why the area has piles of asphalt dumped there and can they be made to clean it up.  

Director of Building, Planning & Code Enforcement Tracy stated the property was purchased for an asphalt plant, however due to a death in the family, the owner lost interest in the business.  The family of the owner has taken over the business but ended up purchasing a plant in another area.  He stated he would make contact with the owner to assess the status of the plant and also clean-up of the property.

IX. Adjournment

No adjournment necessary due to a lack of a quorum.
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