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EDC & DDA

Section 10

Economic Development Corporation (EDC) (244)

The Economic Development Corporation (EDC) was established by adoption of articles of
incorporation dated July 29, 1977. The statutory authority for the adoption is found at MCL
Section 125.1601, et seq. The purpose of the EDC is to strengthen and revitalize the local
economy by alleviating and preventing conditions of unemployment, ultimate responsibility for
attracting, assisting and retaining local industries and commercial enterprises, providing means
and methods for encouragement of attracting new and expanding current industries and
commercial business.

The Economic Development Corporation and the Tax Increment Finance Authority are separate
legal entities, which for purposes of coordination were merged by action of the City Council
May 3, 1982. The Brownfield Redevelopment Authority (BRA) is also a separate legal
entity. The EDC was designated by City Council as the BRA governing body on Dec. 4, 2000.

The EDC receives funding from the TIFA fund, rental revenues from property owned and
managed by the EDC and grant funds. The EDC has received funding from the Environmental
Protection Agency (EPA) to conduct site investigations of contaminated properties with the goal
of making the sites productive again (FY 2014: $134,230 and FY 2015: $33,000). This revenue
sources is not reflected in 2016. There is a transfer in from TIFA in 2016 of $30,135. The FY 2016
ending fund balance is $10,343.
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Business Incubator Fund (246)

The Business Incubator Fund was established for the operations and management of the
incubator building. The goal of the operation is to assist start-up businesses that have difficulty
covering the overhead and costs of starting a new business. The objective is to get the
businesses up and running. As they become profitable, the business is moved to their own
facility.

During recent years, it has become necessary to make major repairs/improvements to the roof
of the building. In order to cover the cost, the City Council approved a loan from the Cemetery
Trust for approximately $60,000, which is to be paid back over a period of ten (10) years at an
interest rate of five (5%) percent. The Incubator Building is owned by the City, however, is
rented to the EDC for One ($1.00) Dollar a year.

The FY 2015 and 2016 revenues and expenses are impacted by the Food Hub, which is receiving
federal, state, and local grants and rent revenue for the renovation of the building and new
equipment purchases. The Food Hub is added as a separate department (731). Once the Food
Hub is operational, it is anticipated to generate rental income.

Per an agreement, the ABA is currently paying the utility bills for this property. Once the Food
Hub is open, they will be taking over the utility bills. The contractual service account (731) has
been used for the renovation of the building.

The FY 2016 transfer in from TIFA is $15,665. The FY 2016 ending fund balance is $26,026.
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Tax Increment Finance Authority (TIFA) Fund (247)

The TIFA is established under state statute. The primary responsibility is the economic
development in the TIFA tax capture area (industrial park on the west side of the City). The TIFA
district is able to capture property tax growth in the TIFA from Calhoun County, Kalamazoo
Community College, and the Albion District Library.

In EY 2016, the TIFA is transferring out $30,135 to the EDC and $15,665 to the Business
Incubator. For FY 2016, the ending fund balance is $130,146.
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Revolving Loan Fund (296)

The Revolving Loan Fund was established to account for monies paid back to the EDC from loan
made to local businesses. Most of these funds were originally obtained from various grant
programs. There are policies in place that set the criteria for making loans to local businesses.
The projected ending fund balance for FY 2016 is $685,011.
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Downtown Development Authority (DDA) (248)

The DDA is created to conduct downtown development activities in accordance with the
provisions of PA 197 of 1975, as amended, including, but not limited to, the creation and
implementation of a development plan, etc. This is a municipal corporation, which the City
created in April 1988 when the Council adopted Ordinance 88-2. (Now Code Sections 34-26
through 34-33). The DDA area is comprised of several blocks centered in the downtown
business central district. The DDA is able to capture property tax growth in the DDA area.

Due to Michigan’s Personal Property Tax Reform, several businesses in the DDA district are no
longer required to pay personal property tax.

The DDA has an annual Car Show event and also offers Fagade Grants. The original adopted FY
2015 DDA budget did not reflect any funding for the Fagade Grant program. The DDA Board
voted to amend the 2015 budget to provide $11,675 in Fagade Grants to eligible local business
and $15,000 for the Food Hub. Facade Grants are budgeted at 510,000 for 2016.

The increase revenues and expenditure for FY 2014 reflect the federal grants ($325,000) and
expenses for the renovation of the Bohm Theatre.

The Ismon House is owned by the DDA and operated by the Friends of the Ismon House. The
Ismon House was awarded a $120,000 Michigan Heritage Restoration Program grant to
renovate the 2" and 3™ floors of the building. This is projected to be a $200,000 project. The
additional funding for the project consists of $50,000 from the Albion Trust and $30,000 from
the Friends of the Ismon House. Because this is a reimbursement grant, the project may require
a temporary loan for local lenders of the City for the upfront construction costs.

The FY 2016 ending fund balance for the DDA is $31,944.
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ECONOMIC DEVELOPMENT FUND
244

The Economic Development Fund is for those activities related to attracting,
recruiting, and growing business in the City.

REVENUE

244-000-502.01 EPA Grant. These are grant funds the EDC receives from the EPA for
identifying and mitigating contamination for potential development sites.

244-000-667.00 Rents. This is rental income received from OSSUR which rents the
building in the industrial park.

EXPENSES

244-728-702.00 -705.00 Salaries and Wages. This is for part of the salaries and wages
for the director and assistant who run the EDC, Brownfield Authority, Tax Increment
Finance Authority, and Revolving Loan Fund.

244-728-724.00 Car Allowance. This is for the Director to use her personal vehicle in
the course of EDC business.

244-728-728.00 Dues, Books, Periodicals. This is for resource materials for the EDC
to keep them abreast of changes in State Law as well as opportunities that may exist to
bring/keep business in the City. It is also for membership in economic development-
related organizations.

244-728-785.00 Buildings, Grounds Maintenance, and Repairs. This is for the care
and maintenance of the EDC building where the offices are as well as some of the care
and maintenance of other buildings owned by the EDC.

244-728-801.00 Professional Services. These are for the services of auditors,
attorneys, etc.

244-728-802.00 Contractual Services. These are for services like environmental
consultants, environmental clean-up crews, etc.

244-728-819.00 Conference Costs. These are for the director and assistant to
participate in economic development conferences and seminars.

244-728-840.00 Administration Fees. These are fees charged by the General Fund to
the component units for things like payroll services and accounting/check writing
services.

244-728-941.00 Building Rental. This is for the bond on the OSSUR building.



244-728-967.00 Economic Development. This is for promotional economic
development activities.

244-728-991.00 & 995.00 Principal/lnterest. This is for the land swap with the ABA for
Neicko/Van Deist land transfer.



BUSINESS INCUBATOR FUND
246

This is to track the revenues and expenses for the City-owned building called the
“Business Incubator.” The purpose of this building/activity is to help new
businesses grow to the point they can survive on their own and relocate,
hopefully, to another location in the City.

REVENUE

246-000-667.00 Rents. These are funds earned from the businesses that currently
occupy the incubator.

246-000-676.00 Reimbursements & Restitutions. The incubator pays the utility bills
and is reimbursed by the tenants.

246-930-699.00 Transfer In. This is a transfer in from fund balance to cover the cost of
their operating expenses.

EXPENSES

246-729-702.00 Salaries and Wages. This is a portion of the Assistant EDC Director’s
wages to cover her cost in managing the incubator.

246-XXX-728.00 Dues, Books. And Periodicals. This is to cover the cost of
professional magazines and memberships in economic development organizations.

246-XXX-776.00 Materials and Supplies. This is for supplies needed in managing and
maintaining the Incubator.

246-XXX-785.00 Buildings and Grounds Repair & Maintenance. This is for
maintenance of the Incubator.

246-XXX-801.00 Professional Services. This is for maintenance services we cannot
provide ourselves.

246-XXX-950.00 Insurance and Bonds. This is for the Incubator’s share of the City’s
general liability insurance.

246-731-999.00 Transfer Out. This is a transfer to the EDC to reimburse them for some
of their administrative services provided in managing the incubator.



TIFA FUNDS
247

This is to track the revenues and expenses of the Tax Increment Finance
Authority which exist to promote business attraction and expansion in the City.

REVENUE

247-000-402.00 Current Property Taxes. These are tax dollars received by the TIFA
over and above the baseline assessment.

247-000-402.01 Property Tax Chargebacks. When a property owner doesn't pay their
taxes for three years the property reverts to the County. During those three years the
County makes the City whole by loaning the unpaid taxes to the City. When the property
reverts to the County, the County demands repayment of those loans.

247-930-699.00Transfer In. This is a transfer in from fund balance to allow the TIFA to
cover its operating expenses.

EXPENSES

247-730-702.00 Salary and Wages. This is a portion of the EDC Directors and
Assistant wages associated with this activity.

247-730-724.00 Vehicle Allowance. This is to reimburse the Director for the use of her
personal vehicle while performing work on behalf of the TIFA/EDC.

247-730-785.00 Buildings and Grounds Maintenance and Repair. This is for the care
and maintenance of the EDC buildings that are associated with this activity.

247-730-801.00 Professional Services. These are for services for any auditors,
accountants, attorneys, etc. associated with this activity.

247-730-802.00 Contractual Services. These are typically for those services we
cannot provide in-house like environmental consultants, engineers, etc.

247-730-840.00 Administration Fees. These are fees charged by the General Fund to
our component units for services like accounting, payroll, etc.

247-730-941.00 Building Rental. This is for TIFA’s share of rent on the EDC building.

247-730-967.00 Economic Development. These are usually promotional-type activities
to attract and retain business in the City.



247-730-991.00 & 995.00 Principal and Interest. This is for the DEQ Revitalization
Loan for infrastructure improvements in the industrial park.

247-730-999.00 Transfer Out. These are funds transferred to the EDC to compensate
the EDC for services rendered in managing the TIFA.



REVOLVING LOAN FUND
296

These are funds the City received to encourage economic development and
expansion. They are managed by the EDC.

REVENUES
296-000-665.00 Interest. This is interest earned on the fund balance.

EXPENSES

296-740-702.00 Salaries and Wages. This is for a portion of the EDC Director’s and
Assistant’s wages for managing this program.

296-740-802.00 Contractual Services. These would be for services we cannot provide
in-house like survey work, environmental engineer, etc.

296-740-840.00 Administration Fees. These are fees the General Fund charges our
component units for accounting, payroll, etc.

296-740-941.00 Building Rental. This is for the Revolving Loan Funds share of the
EDC building rent.



DDA FUND
248

This is to track the revenues and expenses of the Downtown Development
Authority.

REVENUES

248-000-402.00 Current Property Taxes. The DDA receives its funding from the
incremental increase in property values over the baseline amount.

EXPENSES
BOHM THEATER/CDBG. The State grants are run through the DDA.
248-793-870.00 FACADE GRANTS. The DDA is continuing with the fagade grants.

NOTE: The DDA has adopted the Clinton Street Plaza project as their next big
investment and is saving money to go towards grant funding as the local match.



