CITY OF ALBION
STUDY SESSION OF CITY COUNCIL AND DOWNTOWN DEVELOPMENT AUTHORITY
September 28, 2016


I. Call to Order

The meeting was called to order at 6:31 pm at Cascarelli’s Conference Room, 116 S. Superior St., Albion, MI.

II. Roll Call – City Council
Present:	Reid, Decker, and Krause
Absent:	Barnes, Brown, French, Domingo
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Roll Call – DDA
Present:	Dysart-Drake, Lawler, Masternak, Evans
Absent:	Tymkew, Yawson, Sindt, Brown, Wolf

Staff Present:  Mitchell, City Manager; Tracy, Planning, Building & Code Enforcement; Jones, Consultant

III. Discussion – Downtown Parking

Rosalyn Jones facilitated the discussion.

John Tracy, Director, Planning, Building & Code Enforcement provided an update on MDOT regulations for “wayfinding signage” and that they permit logo’s on the signs.

Emily Petz, Michigan Economic Development Corporation recommended developing a strategic parking management plan, which is a two-year process. Data collection can include: use/demand, cataloguing the inventory, and the turnover rate. Best practice recommendations include: enforcement to ensure the system is being used as intended and encouraging master plan success through walkability features and economic activity. Need to evaluate: what are peak hours; bike parking; signs/wayfinding; charge for parking or not; parking benefit district to pay for lighting, trees, sidewalks and street furniture.

BACKGROUND

In 2006, a Parking Analysis was commissioned by the City of Albion and Downtown Development Authority (DDA).  The study reported an inventory of 1,429 parking spaces in downtown Albion, which includes publicly and privately owned as well as on-street and off-street spaces.  In general, on-street parking is preferred over off-street.  On-street parking on Superior Street is preferred over other downtown streets.

As the dates for reconstruction of Superior Street and construction of the new hotel approach, it is imperative that the DDA and City take steps to help people make the transition to off-street parking.  The 2006 Parking Analysis reported that there are approximately 315 parking spaces behind the Bohm Theatre.  However, a number of people have expressed safety concerns regarding the use of this lot, especially at night.       


DISCUSSION

Lighting - There is an urgent need for better lighting in the public parking lot behind the Bohm Theatre.  At some point, a parking attendant might be considered.

Disabled and Elderly - In developing its parking management strategy, the DDA and City must ensure that there are accessible parking spaces as required by Americans with Disabilities (ADA) standards.
Truck Traffic on Superior Street - Should Albion petition MDOT to re-route heavy truck traffic off of Superior Street?  If so, responsibility for road funding would shift from MDOT to the City.  In addition, the amount of federal funding allocated for the road would probably decrease, due to the lower truck volume.  Another unintended consequence is that the amount of car traffic through downtown Albion would likely decrease, if drivers perceive that the “new truck route” is faster and more convenient for them.
Hotel Parking - How will the hotel accommodate parking for its employees?  Is an adequate number of parking spaces allocated for employees?
Time Limits -  Should the time limits be adjusted for on-street versus off-street parking?  The DDA and City should consider reducing the amount of time a vehicle can park in an on-street space, in order to encourage turnover.  If the maximum amount of time for on-street is decreased, then the maximum time allowable for off-street public parking would be increased.

Parking Analysis - At some point, the 2006 Parking Analysis needs to be updated, in order to determine current and projected parking demand.  The study would also assess the capacity to handle demand.

Parking Demand - Developments like the new hotel and the Ludington Center, located at 101 Superior Street, will affect parking demand.  Questions were raised regarding the long range parking plans for the Ludington Center.  The College did confirm that a van has been purchased to shuttle students to the Ludington Center, which lessen the demand for parking.  

What are the peak hours for parking in downtown Albion?  For example, peak demand for the Secretary of State office is different from that of the Bohm Theatre.  An updated parking analysis would measure peak-hour utilization.  The City is exploring the feasibility of using Geographic Information System (GIS) to help analyze parking demand.  This would reduce the cost associated with any parking analysis.
Biking - Adequate bicycle parking should be offered to provide convenient and secure parking for those who choose to bike.
Pricing - At some point, the City and DDA should re-evaluate the decision of whether or not parking in downtown Albion will continue to be free.  A successful paid-parking program could fund new street furniture, lighting, trees and other enhancements that directly benefit the downtown.  Various pricing strategies should be explored.   
Residential Parking - The City and DDA will need to explore various options for residential parking within the central business district.
“Parking can take over the downtown.” - In the effort to accommodate parking demand, Albion would not want to overbuild parking. Over-building can lead to a situation where parking dominates and reduces the availability of land for other uses.  Parking is a resource, but it is not the reason why people visit downtown Albion. 
Rear Entrances -  Historically, businesses made better use of their rear entrances.  Businesses with back door entrances should be encouraged to use them, especially with the upcoming Superior Street reconstruction.  Businesses may need to call attention to these entrances and make them more inviting.  Conceptual drawings may be available from previous grant applications to inspire design concepts for rear entrances and to generate ideas for the restoration of former alleyways.   
Pedestrian Pavilion -  As part of the broader strategy, a pavilion could be located in the downtown to enhance walkability.  
Eaton Street - A request was made for no on-street parking on Eaton Street.

Maintenance - Certain parking spaces should be re-striped to identify individual spaces, e.g. the parking lot behind the Farmers’ Market.  

IV. Citizen Comments
· Review/update code/zoning for downtown residential parking
· Encourage use of entrances at rear of buildings
· Assist businesses in advising customers of available parking in rear of building
· Pedestrian promenade areas
· Increase sense of safety through lighting and people traffic
· Former Tattoo business – previously was an alley. Revert back.

V. Meeting adjourned at 8:15pm.

Recorded by Sheryl Mitchell, City Manager
