City of Albion
Study Session 
September 14, 2016


I. Call To Order

Mayor Domingo opened the study session at 7:00 p.m.

II. Roll Call

[bookmark: _GoBack]PRESENT: Lenn Reid (2), Garrett Brown (3), Rebecca Decker (4), Cheryl Krause (5), Andrew French (6) and Mayor Joe Domingo. Maurice Barnes (1) was absent.

Staff Present:  Sheryl Mitchell, City Manager; Cullen Harkness, City Attorney; Jill Domingo, City Clerk and John Tracy, Director Building, Planning & Code Enforcement.

III.	Welcome and Introductions 

IV.	Calhoun County Land Bank-Krista Trout-Edwards

Krista Trout-Edwards, Executive Director Calhoun County Land Bank updated the Council with the following:

· Commercial property is anything that isn’t considered a house
· The Austin School property has been listed.  The Land Bank would like to see the property re-used versus demolition.
· The Land Bank is working in collaboration with local municipalities to create community stabilization and revitalization with buildings currently in the Land Bank.
· The Land Bank agreement approach is a view on how properties in the Land Bank can be stabilized as the Land Bank is unable to maintain all the properties they have in the Land Bank.  This approach also needs to be supported by the local municipalities.
· Revitalization and redevelopment takes time and requires a long term vision.
· The Land Bank has nine (9) properties downtown primarily north of the Bohm Theatre, with each of these properties owing back taxes.  
· The land bank agreements began in 2013 to show that we are attempting to revitalize these properties which helps with funding options for demolition.  
· The majority of the properties are unoccupied with decent storefronts but the upstairs require a lot of work.
· The land bank agreements are not unique just to Albion and are not a blanket agreement.  Each property requires a different approach and is reflected in the agreement. 
· The land bank agreement concept works in conjunction with the re-vitalization of the Downtown and is viewed as an incentive.
· A long term land bank agreement would is preferred to be no more than five (5) years.
· The Land Bank agreements stabilize the structures.  These agreements voted on each year by the Land Bank Board to receive extensions. Six (6) of the nine properties have land bank agreements that began in 2013 and were extended in 2014 and 2015.
· The land bank agreements allow a developer or investor time to plan, assess and find funding that allows for stabilization of ownership.
· A purchaser must have a purchase agreement and a land bank agreement along with a development plan for the building and financing. The purchase agreement is a standard purchase agreement and the land bank agreement will include specific items such as: the work that needs to be done and a timeline of when the work will be complete. The Land Bank also asks for a support letter from the City.
· These buildings require a lot of work before they can be placed back on the tax roll.
· Back taxes are paid on the property at the time of purchase.  While these properties are in the Land Bank, no taxes are assessed. This is a small incentive for potential investors and developers.
· The land bank agreements do have a reverter clause stating the property will go back to the Land Bank if the land bank agreement is not met.
· The Bohm Theatre was originally in the Land Bank.
· The Land Bank will transition to land bank agreements with Albion Reinvestment Corporation (ARC). 
· Some changes to the land bank agreements moving forward may include: all properties must be unoccupied, may look at having pop-up businesses to occupy buildings and adding benchmarks to the plan.

Comments were received from Council Members Decker, Brown, Krause and French, Mayor Domingo, Peggy Sindt, EDC President Peggy Sindt and Calhoun County Treasurer Christine Schauer.


	Peggy Sindt, EDC President also provided the following information for the Calhoun County Land Bank:

· To purchase property in the Land Bank all back taxes must be paid.
· Seven (7) of the nine (9) properties in the Land Bank that were purchased had significant back taxes with a few in danger of foreclosure.
· Tax Exemption for a 501 C-3 is tied to the nonprofits mission.  All nonprofits are not necessarily tax exempt.
· The mission of the Land Bank is to help re-develop trouble properties.  
· Funds are placed in a shell company to allow time to determine what the best use of the property is and what type of tenants they would like.
· Large projects are the keystones for Development such as the Bohm and the Downtown Hotel project and has created a rise in interest for potential developers.
· The delinquent amount of taxes in the DDA district for 2012 was $92,500 and included 57 of the 294 properties assessed.  In 2015, the delinquent amount was $61,500 which included 39 out of 294 properties assessed. The delinquent amounts are declining some.
· Not assessing properties while in the Land Bank, is a small incentive for the investors/developers and has a small impact on the City overall.
· Proactis Dev Strategies Inc. was an intermediary to help purchase properties. 

Comments were received from Council Members Brown, French and Krause; Mayor Domingo and Christine Schauer, Calhoun County Treasurer.

V.	Calhoun County Treasurer-Christine Schauer

Calhoun County Treasurer Christine Schauer stated the County Treasurer’s Office advances funds to municipalities for property tax payments that were not paid to the City.  If these funds are not paid at the County, the amount of the taxes are then charged back to the municipality. All tax foreclosed properties must go to auction.

	
VI.	Citizen Comments

	Comments were received from Tim Krause, Executive Director Albion Community Foundation; Bill Dobbins, Albion Reinvestment Corporation; Jay Loomis, 408 W. Ash St. and Mayor Domingo.


VII.	Motion to Excuse Absent Council Member (s)

French moved, Krause supported, CARRIED, To Excuse Council Member Barnes. (6-0, vv)

XIII. Adjournment

  French moved, Brown supported, CARRIED, to adjourn study session. (6-0 vv)

Mayor Domingo adjourned the meeting at 8:25 p.m.



__________________				_________________________
Date						Jill Domingo												City Clerk
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