
CITY OF ALBION 
CITY COUNCIL MEETING AGENDA 

Meetings:  First and Third Mondays – 7:00 p.m. 
 

City Council Chambers ♦ Second Floor ♦ 112 West Cass Street ♦ Albion, MI  49224 
 

. 
 
 
 

AGENDA 
 

COUNCIL MEETING 
 

MONDAY, August 15, 2016 
. 

7:00 P.M. 
 

 
PLEASE TURN OFF CELL PHONES DURING MEETING 
 

 
I. CALL TO ORDER 

 
II. MOMENT OF SILENCE TO BE OBSERVED 

 
III. PLEDGE OF ALLEGIANCE 

 
IV. ROLL CALL 

 
V. MAYOR AND COUNCIL MEMBER’S COMMENTS 

 
 VI.   PRESENTATIONS 
 
  A.  Albion River Trail Expansion-Gregg Strand 
  B.   Recognize Vietnam Veterans-Mayor Domingo 
        C.  Sandy Kingston-Principal Harrington Elementary School 
    

VII. CITIZEN’S COMMENTS (Persons addressing the City Council shall limit their comments to 
                 agenda items only and to no more than five (5) minutes. Proper decorum is required.) 
 

VIII.  CONSENT CALENDAR (VV)  
  (Items on Consent Calendar are voted on as one unit) 
•  

A. Approval Council Meeting Minutes-August 1, 2016 
  
 

IX. ITEMS FOR INDIVIDUAL DISCUSSION  
 

 A. Request Approval 2nd Reading Ordinance # 2016-02 An Ordinance 
             to Amend Section 66-67 Issuance of License (RCV) 

 
 B. Request Approval 2nd Reading Ordinance # 2016-03, An Ordinance  
                To Amend the Property Maintenance Code to Adopt the  
                International Building Maintenance Code of 2015 (RCV) 
                     

COUNCIL-MANAGER 
GOVERNMENT 
 
Council members and 
other officials normally in 
attendance. 
 
 
Joseph V. Domingo 
Mayor 
 
Maurice Barnes, Jr. 
Council Member 
1st Precinct 
 
Lenn Reid 
Council Member 
2nd Precinct 
 
Garrett Brown 
Council Member 
3rd Precinct 
 
Rebecca Decker 
Council Member 
4th Precinct 
 
Cheryl Krause 
Council Member  
5th Precinct   
 
Andrew French 
Mayor Pro Tem  
Council Member 
6th Precinct 
 
Sheryl L. Mitchell 
City Manager  
 
 The Harkness Law Firm 
Atty Cullen Harkness  
 
Jill Domingo 
City Clerk 
 
 
NOTICE FOR PERSONS WITH 
HEARING IMPAIR-MENTS 
WHO REQUIRE THE USE OF A 
PORTABLE LISTENING DEVICE   
 
Please contact the City 
Clerk’s office at 
517.629.5535 and a listening 
device will be provided 
upon notification.  If you 
require a signer, please 
notify City Hall at least five 
(5) days prior to the posted 
meeting time. 
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 C.  Request Approval Resolution # 2016-53, To Authorize Revision of  
       Language in the Albion-Marshall Connector Agreement (RCV) 
  
 D.  Request Approval Resolution # 2016-54, To Approve the Letter of  
                        Agreement between the City of Albion and AFSCME Regarding  
                        Cemetery Sexton Position (RCV) 
 
 E.  Request Approval Resolution # 2016-55, To Approve Greater  
                       Albion Chamber of Commerce & Visitors Bureau Festival of the 
                       Forks 50th Anniversary Expenses (RCV) 
 
 F.  Request Approval Resolution # 2016-56, To Approve a Consumer’s 
                       Energy Easement across City of Albion Property for the 101 N.  
                       Superior Street Project (RCV) 

             
G. Request Approval to Addendum to Memorandum of  
     Understanding for the Albion River Trail Expansion Project (RCV) 
     
H.   City Manager Report 
  

              I.   Future Agenda Items 
 

J.  Motion to Excuse Absent Council Member(s) 
 

X. CITIZENS COMMENTS (Persons addressing the City Council shall limit their comments to no more 
 than five (5) minutes.  Proper decorum is required.) 

 
XI.  ADJOURN 
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City of Albion 
City Council Meeting 

August 1, 2016 
 
 
I. Call To Order 
 

Mayor Domingo opened the regular session at 7:00 p.m. 
 

II. Moment of Silence To Be Observed 
 
III. Pledge of Allegiance 

 
IV. Roll Call 

 
Maurice Barnes (1), Lenn Reid (2), Garrett Brown (3), Rebecca Decker (4), 
Cheryl Krause (5), Andrew French (6) and Mayor Joe Domingo 
 
Staff Present:  Sheryl Mitchell, City Manager; Cullen Harkness, City Attorney; Jill 
Domingo, City Clerk; Jim Lenardson, Director Public Services; Scott Kipp, Chief 
Public Safety and John Tracy, Director Building, Planning & Code Enforcement. 
 

V. Mayor & Council Member’s Comments 
 

Comments were received from Council Members Brown and French and City 
Manager Mitchell. 
 

 VI. Presentations 
 

 A. Certificate of Appreciation-Forks Senior Center, Albion Rotary and Albion  
           Moose Riders for the “Adopt a Highway Program” 
 

Mayor Domingo read aloud the proclamations for the Certificates of 
Appreciation for the Adopt a Highway Program and presented to 
representatives from the Forks Senior Center, Albion Rotary and Albion 
Moose Riders. 

 
 B. School Renovations Update-Dr. Randy Davis, Marshall Superintendent 
 

Dr. Randy Davis, Marshall Superintendent updated the Council on the 
following school renovations: 
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• Harrington School will be receiving $763,732.00 in upgrades. 
• This will be used for K-5th grade and allows for 450 students. There is 

also opportunity for growth. 
• They have hired Sandy Kingston as the principal of Harrington School 

and has also hired most of the teaching staff. 
• An open house will be held on Tuesday, August 30th, 2016 all day for 

the community to come and view the updates to the school. 
• On Friday, July 29th, Marshall Schools paid off the $2.53 million dollars 

owing for Albion Schools. 
• They will be going back to the state for additional funds. 
• The Marshall Schools is embracing the Albion Vista Program and 

enjoy having them at the school. 
• August 16th, Marshall Schools will be at the Calhoun County Fair to 

share the opportunities provided at the school. 
• A youth symposium will be held on August 17th, 2016 
• Lora Finch will be the new science teacher and FAA advisor. 
• Crowell schools will still be used for voting for the City of Albion’s 1st 

and 5th precinct. 
• The “Pathways to Opportunity” booklet was sent out in the Morning 

Star and The Advisor. 
• A welcome back mailer will also be mailed to all registered students 

and parents. 
• The school on Watson Street will be a non-traditional alternative 

education school.  It will be for grades 9 through 12 and will be on the 
east side of the building.  The west side of the building will be 
opportunities for the community.  They are speaking with the YMCA 
and hope to receive a grant to help with funding. 

• The new boilers at Caldwell school will be removed and re-installed at 
Harrington School.  The Caldwell school building will be demolished 
and turned into green space. 

• Some of the playground equipment at the school on Watson Street that 
is up to current code will be moved to Harrington School and other 
pieces will remain there.  The College is using the athletic fields for 
their summer programs which they hope to continue.    

 
Comments were received from Council Members Decker and Brown and Mayor 
Domingo. 

 
VII. Citizen’s Comments  
 

No comments were received. 
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VIII. Consent Calendar 
 

A. Approval Regular Council Session Minutes – July 18, 2016 
 

 Krause moved, French supported, CARRIED, to approve the Consent 
Calendar as presented. (7-0 vv) 

 
IX. Items for Individual Discussion 
 

A. Request Approval 1st Reading Ordinance # 2016-02, An Ordinance to Amend 
Section 66-67, Issuance of License (RCV) 

 
Comments were received from Council Member French and City Attorney 
Harkness. 

 
Krause moved, French supported, CARRIED, to Approve 1st Reading 
Ordinance # 2016-02, An Ordinance to Amend Section 66-67, Issuance of 
License as presented. (7-0, rcv) 
  

B. Request Approval 1st Reading Ordinance # 2016-03, An Ordinance to Amend 
the Property Maintenance Code to Adopt the International Building 
Maintenance Code of 2015 (RCV) 

 
Comments were received from Mayor Domingo, City Attorney Harkness and 
Director of Building, Planning & Code Enforcement Tracy. 

 
French moved, Krause supported, CARRIED, to Approve 1st Reading 
Ordinance # 2016-03, An Ordinance to Amend the Property Maintenance 
Code to Adopt the International Building Maintenance Code of 2015 as 
presented. (7-0, rcv) 
 

C. Request Approval Resolution # 2016-47, A Resolution to Approve MDNRT 
River Trail Grant (RCV) 

 
Comments were received from Council Members French, Barnes, Brown, 
Decker and Reid; City Manager Mitchell; Mayor Domingo and City Attorney 
Harkness. 
 

 Decker moved, Barnes supported, CARRIED, to Approve Resolution # 2016-
47 A Resolution to Approve MDNRT River Trail Grant with an addendum to 
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the contract that states Albion College will be responsible for the $104,200 
match to the grant. (5-2, rcv) (French and Krause dissenting). 

 
D.  Request Approval Resolution # 2016-48, Approve an Easement across 

Albion College Properties for the River Trail Expansion Project (RCV) 
 

Comments were received from Council Members Brown, Krause, French and 
Decker, Mayor Domingo and City Manager Mitchell. 

 
French moved, Krause supported, CARRIED, to Approve Resolution # 2016-
48, Approve an Easement across Albion College Properties for the River Trail 
Expansion Project as presented. (6-1, rcv) (Domingo dissenting). 
 

E.  Request Approval Resolution # 2016-49, To Approve ADPS Lease of Chevy 
      Impala (RCV) 
 

Comments were received from Council Members Barnes and Krause; Mayor 
Domingo and Chief Kipp. 

 
 French moved, Krause supported, CARRIED, to Resolution # 2016-49, To 
Approve ADPS Lease of Chevy Impala as presented. (7-0, rcv) 
 

F.  Request Approval Resolution # 2016-50, To Approve Two New Public Safety 
Officers to the Academy (RCV) 

 
Comments were received from Council Members Barnes, Decker, Brown and 
Krause and Mayor Domingo. 

 
 Barnes moved, French supported, CARRIED, To Approve Resolution #2016-

50, Two New Public Safety Officers to the Academy as presented. (7-0, rcv) 
 
G.  Request Approval Resolution # 2016-51, Maintenance Agreement for 

Dalrymple School (RCV) 
 

Comments were received from Council Members Brown, Krause, French, 
Reid and Barnes; City Manager Mitchell; Krista Trout-Edwards, Calhoun 
County Land Bank; City Attorney Harkness and Mayor Domingo. 

 
 Barnes moved, Krause supported, CARRIED, To Approve Resolution #2016-

51, Maintenance Agreement for Dalrymple School as presented. (7-0, rcv) 
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H.  Request Approval Resolution # 2016-52, Lease of Two Mowers for DPW 
(RCV) 

 
Comments were received from Council Members Barnes and French; City 
Manager Mitchell and Jim Lenardson, Director Public Services. 

  
 French moved, Krause supported, CARRIED, To Approve Resolution #2016-

52, Lease of Two Mowers for DPW as presented. (7-0, rcv) 
 
I.    Request Approval of Consumer’s Power Line Easement-City Hall (RCV) 
 

Comments were received from Council Members Decker, French, Barnes, 
Reid and Brown; City Attorney Harkness; Mayor Domingo and City Manager 
Mitchell 

 
 French moved, Krause supported, FAILED, To Approve Consumer’s Power 

Line Easement-City Hall as presented. (2-5, rcv) 
 
J.   City Manager Report 
 

The City Manager updated the Council on the following: 
 

• A Transportation Work Group has been formed to identify feasible 
resources to provide transportation within the City of Albion and 
connecting Albion residents to surrounding communities. The Calhoun 
County Senior Services is instrumental in this initiative. The next meeting 
is scheduled for Wednesday, August 3rd at 8am at the EDC building. 

 
• The Planning Commission is moving forward with the Comprehensive 

Plan. Council is invited to the upcoming meetings, including: 
 

• Tuesday, August 16, 5pm-6:30pm - Downtown Housing Workgroup - 
update from Bob Anderson from Albion College on their housing 
development plans. Meeting will be in the Council Chambers 

 
• Tuesday, August 16, 7pm - Regular meeting of Planning Commission. 

Voting on Phase 1of the Comprehensive Plan (overview, goals, and 
objectives). 

 
• Wednesday, August 24 - special meeting of City Council to release 

Phase 1to the public and approve the plan for distribution. Starts the 
required 95 day period for public comment. NOTE: Council approval 
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needed to confirm date and time. Monday, November 28 - City Council, 
Public Hearing and Adoption of Phase 1of Comprehensive Plan. Council 
approval needed to confirm date and time. 

 
• Fiber Infrastructure - had a meeting this week with Merit Network and 

community stakeholders regarding possibility of establishing a city-wide 
infrastructure for high speed internet. Group will reconvene after 
identifying the existing network and options for connectivity. Will also 
explore State and Federal funding to support expansion. 

 
• Sister City-French Delegation Reception-Delegation will be in Albion 

during the Festival of the Forks.  Mayor & Council are requested to host 
a welcoming reception on Monday, September 19 at 5pm.  Need 
Confirmation from Council on holding at Ismon House 
(1st or 3rd floor) or Mayor’s Conference Room.  The next meeting of the 
Sister City Committee is Tuesday, August 2nd at 5pm in the 2nd Floor 
Conference Room. 

 
• lsmon House - Open House - Sunday, August 28 from 3pm-Spm at 300 

S. Clinton. An appreciation to supports and grand opening of the 3rd 
floor Ball Room. 

 
• Holland Park - the basketball courts have been resurfaced. The 

bleachers have been ordered. Thanks to the James Kingsley Grant 
through the Albion Community Foundation, there will be a free 
Basketball Clinic on the new Court the week of August 15-18, for ages 8 
to 11. Tentative plans for the unveiling of the History Hill displays is 
scheduled for Saturday, August 13th. 

 
• Special thanks to the Recreation Staff that held a Free Open Swim day 

on Saturday, July 23rd. About 145 children and residents came in from 
the heat to cool off. 

 
• The City of Albion is partnering with the Clean Energy Coalition in a 

project that includes Ann Arbor, Chelsea and Flint, in an effort to attain 
clean energy certification and funding as an economic and 
environmental tool for revitalizing the community. The Energy & 
Conservation Committee will be involved in this effort. The City of Albion 
will be hosting the next group meeting on August 12, 2016 from 10am-
12noon. 
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• Sandee MacGeorge has retired from her position as Human Resources 
Coordinator/Assistant to the City Manager. The position will not be 
posted immediately. Looking to bring back a recommendation for 
restructuring the role/position. 

 
• Council Special Meeting- Work Session with Assessor, Equalization and 

State - Tuesday, Aug.30th at 6:30pm in Council Chambers. 
 

• Election Day is tomorrow - Tuesday, August 2nd.The polls are open from 
7am to 8pm.The polling locations are: 
• PRECINCTS 1& 5 CROWELL SCHOOL, 1418 COOPER ST.  
• PRECINCTS 2 & 3 ST. JOHNS SCHOOL, 1020 IRWIN AVENUE 
• PRECINCTS 4 & 6 TENANT HALL-METHODIST CHURCH, 600 

E.MICHIGAN AVE. 
 
 A. Planning Commission Appointment-Chief Scott Kipp  
 

City Manager Mitchell stated she has appointed Chief Kipp to the Planning 
Commission due to a potential conflict of interest with Director of Building, 
Planning & Code Enforcement Tracy.   

 
Comments were received from Council Member Brown; Mayor Domingo 
and Director Tracy, Building, Planning & Code Enforcement. 

 
 

 K.   Discussion-2nd Quarter Financial Reports 
 

City Manager Mitchell stated this was an informational item, however, if the 
Council has any questions she would answer or they may contact Tom 
Mead, Finance Director. 

 
  L.   Request Approval to Close City Hall on Wednesday, August 17, 2016 from  
       11:30 to 1:00 for Employee Picnic (VV) 
 
 Barnes moved, Decker supported, CARRIED, To Approve to Close City Hall 

on Wednesday, August 17, 2016 from 11:30 to 1:00 for employee picnic as 
presented. (7-0, vv) 

 
M.   Future Agenda Items 
 

No future agenda items were received. 
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K.  Motion to Excuse Absent Council Member (s) (VV) 
 

All council members were present. 
 

X. Citizen’s Comments 
 

Comments were received from Marcola Lawler, 918 N. Berrien St., John Sims, 
Calhoun County Circuit Court Candidate, Mike Bearman, 11016 29 Mile Rd., 
Reverend Donald Phillips, 710 Huntington Blvd, Jay Loomis, 408 W. Ash St., 
Council Members Barnes and Reid and City Attorney Harkness. 
 

XI.       EXECUTIVE SESSION 
 
 The City Manager requests an Executive Session under the Open Meetings Act 

(Section 15.268 (a), P.A. 267 of 1976, as amended) to consider the dismissal, 
suspension, or disciplining of, or to hear complaints or charges brought against 
or to consider a periodic personnel evaluation of a public officer, employee or 
staff member of individual agent, if the named person requests a closed hearing. 

 
  
 Brown moved, French supported, CARRIED, to adjourn to Executive Session. (7-

0, vv) 
 
 Mayor Domingo adjourned to Executive Session at 9:15 p.m. 
 
 Mayor Domingo re-adjourned regular council session at 10:58 p.m. 
 
XII. Adjournment 
 

 French moved, Krause supported, CARRIED, to adjourn council session. (7-0 vv) 
 
Mayor Domingo adjourned the meeting at 11:00 p.m. 
 

 
 
__________________    _________________________ 

Date      Jill Domingo    
        City Clerk 

 



















































CITY OF ALBION 
Office of the City Manager 

Sheryl L. Mitchell  
 

112 West Cass Street ♦ Albion, MI  49224 
517.629.7172 ♦ smitchell@cityofalbionmi.gov 

MEMO 
TO: Honorable Mayor and City Council 

FR: Sheryl L. Mitchell, City Manager 

DA: August 15, 2016 

RE: City Manager’s Report 

 
1. The Planning Commission is moving forward with the Comprehensive Plan. Council is invited 

to the upcoming meetings, including: 
 
a. Tuesday, Aug. 16, 5pm-6:30pm – Joint Work Session of City Council and Planning 

Commission – Housing Work Group will provide an update from Bob Anderson from 
Albion College on their housing development plans. Meeting will be in the Council 
Chambers 

b. Tuesday, Aug. 16, 7pm  - Regular meeting of Planning Commission. Voting on Phase 1 
of the Comprehensive Plan recommendation to City Council 

c. Wednesday, August 24, 7pm  - special meeting of City Council to release Phase 1 to 
the public and approve the plan for distribution. Starts the required 95 day period for 
public comment.  

d. Monday, November 28, 7pm – City Council, Public Hearing and Adoption of Phase 1 of 
Comprehensive Plan.  
 

The AmeriCorps/Vista group has been working with Rosalyn Jones to create metrics to 
evaluate Albion’s performance in accomplishing the objectives of the Comprehensive Plan. 
 

2. Albion Economic Development Corporation – CEO Search – Current CEO Peggy Sindt has 
announced her retirement. This work session is a joint meeting of the City Council and EDC 
Board. The meeting is scheduled for Wednesday, August 24, 2016 at 7pm in the EDC 
Conference Room. 
 

3. Rental Registration and Certification Ordinance – a work session is scheduled for Monday, 
September 26, 2016 at 7pm in Council Chambers.  

 
4. Ismon House – Open House – Sunday, August 28  from 3pm-5pm at 300 S. Clinton. An 

appreciation to supporters and grand opening of the 3rd floor Ball Room. 

mailto:smitchell@cityofalbionmi.gov


 
5. Holland Park – History Hill Ribbon Cutting – Saturday, Aug. 13 @ 1pm – special event to e 

held for the unveiling of the History Hill displays markers. 
 

6. Blue Cross – the rates starting in Oct 1, 2016 will increase approximately 3%. The impact for 
the remainder of 2016 is estimated at $7,149. Detail is provided in the information section of 
the agenda packet. Announcements will be included in payroll envelopes for employees. 

 
7. The City of Albion is partnering with the Clean Energy Coalition in a project that includes Ann 

Arbor, Chelsea and Flint, in an effort to attain clean energy certification and funding as an 
economic and environmental tool for revitalizing the community. The Energy & Conservation 
Committee will be involved in this effort. The City of Albion hosted the meeting on August 12, 
2016 from 10am-12noon. 

 
8. Human Resources Coordinator/Assistant to the City Manager.  The duties related to Human 

Resources are currently being performed by existing staff.  Stacey Levin has been brought 
onboard on an interim part-time basis to support the City Manager. Looking to bring back a 
recommendation for restructuring the roles/positions. 

 
9. Council Special Meeting – Work Session with Assessor, Equalization and State – Tuesday, 

Aug. 30th at 6:30pm in Council Chambers. 
 

10. Harrington Elementary School Open House & NAACP Back Pack Program – will be held on 
Tuesday, August 30th from 6:30pm to 7:30pm. 

 
11. Downtown Development Authority – held their meeting at Ismon House and received a tour 

of the 3rd Floor Ballroom. They approved the new rental rates. Also approved $500 towards 
the costs of the music and promotions for the Festival of the Forks. 

 
12. Michigan Works Southwest will be relocating to 101 N. Superior St. Met with Christopher 

Walden (Director of Talent Solutions) and representatives from Kalamazoo RESA, that will be 
providing career pathways training, job placements, and drop out recovery for youths. 
Currently, Michigan Works is located at the Forks Senior Center and provides Unemployment 
Benefits assistance on Tuesday (9am-12noon) and Thursday (1pm-4pm). 

 
13. Youth Cadet Program – Albion Department of Public Safety is working with Dr. Harry Bonner 

to develop a program for Albion youth. 
 

14. RFP for Single Trash Hauler – has been issued. A Pre-Bid Conference is scheduled for August 
15th at 9am. The public bid opening is September 7, 2016 at 9am in the Mayor’s Conference 
Room. 

 
15. Annual Employee Picnic – CITY HALL OFFICES CLOSED – Wed, Aug. 17th, 11:30am-1pm 



CITY OF ALBION – DEPARTMENT UPDATES 
Report to Council 

August 11, 2016 

 

FINANCE DEPARTMENT – Director Tom Mead 

The Finance Department performs a wide variety of tasks on an ongoing basis.  Listed below are a few of 
the reoccurring types of activity that was performed during the two week period mentioned above. 

- Processed 1,277 property tax payments totaling $1,141,804. 
- Processed 503 utility bill payments totaling $54,790. 
- Issued 215 accounts payable checks totaling $559,488. 
- Issued 93 payroll checks to the City and Library employees totaling $231,773. 
- Processed income tax returns and receipted income tax payments on an on-going basis. 

In addition to some of the reoccurring tasks listed above, the following reflects a few of the unique 
projects and/or tasks that were addresses by the Finance Director during the two week period reflected 
above: 

- Gather Albion Trust info for City Attorney 
- Work on ADPS Pension – Benefit Calculations 
- Balancing Tax and Assessing systems after July Board of Review. 
- Complete Credit App for New Mowers 
- Reviewed/Approved ABA Checks, Income Tax Refund Checks, Payroll Checks 
- Transferred money for Maple Grove Move Out 
- Assisted Tax Customers – Reprinted applicable Tax Bills 
- Work on Public Safety Pension forms 
- Meet with Assessor – Process State PRE Denials 
- Adjust citywide insurance bill allocation for EDC/Incubator Bldg 
- Meet with Assessing – PILOT Info to State, review new Brownfield, discuss BOR changes. 
- Meet with Payroll accountant – discuss MERS issues. 
- Meet with ADPS personnel – review ADPS pension items. 
- Research PILOT info. for State Treasury 
- Review General Ledger Holland Park Budget 
- Work on PILOT invoice to Oak Meadows 
- Meet with Mike Tymkew on Health Insurance matters 
- Several hours devoted to creating policy, procedure and budgeting method for employee HRA 

plan and other HR related issues. 
- Calculate and prepare notification to retirees, Albion Housing, etc. about rate increases 
- Process summer property tax over payments refunds 
- Verify SAW grant wire transfer deposit, process SAW grant payment to engineer 
- Review department budget 
- Gather delinquent personal property tax disbursement information for Calhoun ISD 
- Review OPRA tax guidelines, set up tax system accordingly for OPRA properties 
- Work on ADPS pension actuarial request for retiring officer 
- Fix mortgage company import file for mass tax payment 
- Enter summer deferrals in the tax system for qualified taxpayers 
- Process State PRE denials – import updates from assessing 
- Prepare report for Council 

 



PUBLIC SERVICES DEPARTMENT – Director Jim Lenardson 

In the Public Services Department we have been continuing to work towards the completion of 
the current Holland Park project.  Along with that, the normal daily routine of street repairs, 
sweeping and misc. maintenance projects have been addressed too. 

The storm sewer system along Linden Ave. has been cleaned and inspected during which time we 
have identified what we think is a collapsed pipe which has caused some erosion beneath the 
road.  This will be addressed as soon as we have personnel and equipment available. 

Elsewhere in the Public Services Division crews have been busy with the routine maintenance of 
equipment, buildings and property to include lawn mowing, weed eating, pump installation and 
other normal duties. 

Scott Claucherty was nominated as the Employee of the Month for August which he has been 
awarded and gracefully accepted.   

 

RECREATION – Director Larry Williams 

T-ball concluded last evening. There were approx. 30 children who participated in the program.  
 
The Pea pods / Summer Dreams summer enrichment program ended on August 4th. There were 
approx. 70 children who attended the program. We were able to partner with KCC to offer 
Robotics, Albion College Nature Center, Kids n Stuff and the Albion District Library. This year we 
were also able to take the children on weekly field trips. Through partnership with Albion College 
the Build Albion Fellows were our camp counselors.  
 
Free Friday Movies @ The Bohm Theater will end tomorrow. This year we were able to provide 
transportation for many children. Marshall Schools provided free lunches and AIM provided 
snacks. The program was well received. 
 
Flag Football and Youth Tackle football registration begins this week. We will again be partnering 
with New Level Sports.  
 
The recreation department will be hosting The James C. Kingsley Sports Camp at Holland Park 
August 15-18 for children who reside in Albion.   
 

  



PLANNING, BUILDING, CODE ENFORCEMENT DEPARTMENT – Director John Tracy 

• Continued intake, documentation, process, investigation, issue, follow-up of zoning, sign, 
fence, etc., permitting. 

• Continued building and trades permit contact/intake and liaison with Cornerstone 
Inspection Services.   

• Continue to support and meet with Planning Commission, Plan. Comm. members, Rosalyn 
Jones and other related groups in reference to Comprehensive Plan update.  

• Ongoing communication with B-3 Highway Business Service District: 
o Working with commercial property owner reference additional/potential 

businesses. 
o Label Shopper store owner agent reference support of store opening. 
o Continued contact with engineering/architectural firms reference B-3 Highway 

Business Service District sites. 
o Sign companies. 

• Planning Commission/Zoning Board of Appeals: 
o Staff support, documentation, and follow through of permitting process for 

Planning Commission approval of special use permit and approval of site plan 
review with conditions, to be met by Courtyard by Marriott Hotel, to be erected at 
200 S. Superior St. 

o Staff support and follow up for Zoning Board of Appeal, variances approved by ZBA 
reference Courtyard by Marriott Hotel.   

• Continued code enforcement of applicable city ordinances and state referenced property 
maintenance codes: 

o Solid waste/refuse. 
o Noxious vegetation. 
o Property maintenance:  
 Residential housing. 
 Rental property.  
 Commercial structures and properties. 

• Continued participation/communication/support with:  
o Calhoun County Treasurer and Land Bank Authority: 
 Properties requiring abatement of vegetation, refuse and / or posing public 

health and safety hazard. 
 Properties to be demolished and use. 

o Calhoun County Lead Task Force Committee.  
o Michigan Clean Energy Management – Clean Energy Coalition. 
o Trails. 
o City of Albion Departments and Authorities.  
o Contact and support of other potential downtown and community businesses. 
o RRC, housing and other misc. groups, projects, etc. 

  



PLANNING, BUILDING, CODE ENFORCEMENT DEPARTMENT – Julie Cain-Derouin and Tom Scott 

 

WEEK 8/1/16-8/6/16 

• Tom – Week 5 - State Tax Commission’s MCAO Six month Training program. 
• Julie/Tom – Responded to departmental emails, phone calls and walk-ins. 
• Tom – Inputted, scanned and attached all PTA’s, PRE’s, and Deeds. (Weekly Albion and 

Marshall) 
• Tom – Conducted ongoing residential property assessments (field work). 300 (53%) of the 

567 (20%) residential properties (Marshall) completed to date. 232 (44%) of the 525 (20%) 
residential properties (Albion) completed to date.  

• Tom – Inputted data for residential field work (Albion/Marshall) to include: Photos, 
sketches, and residential property Headlee Losses/Additions and adjustments.  

•  Julie: 
• Worked on proper valuation of basements when a building has a calculator occupancy of 

”shopping mixed with residential” 
• Marshall - (38%)  commercial and  (50%)  industrial  
• Albion - (55%) commercial and (13%) industrial 
• 6 Hours assisting the public by researching answers to their concerns 
• Began creating Albion maps  

 
WEEK 8/8/16-8/12/16 
 
• Tom – Week 6 - State Tax Commission’s MCAO Six month Training program. 
• Tom – Responded to departmental emails, phone calls and walk-ins.  
• Tom – Assessed Res. Property located at 1210 O’Keefe per home owner’s request 8/9/16. 
• Tom – Inputted, scanned and attached all PTA’s, PRE’s, and Deeds. (Weekly Albion and 

Marshall) 
• Tom – Conducted ongoing residential property assessments (field work). 296 not 300 - 

Week of 8/1 304 (54%) of the 567 (20%) residential properties (Marshall) completed to 
date. 237 (45%) of the 525 (20%) residential properties (Albion) completed to date.  

• Tom – Inputted data for residential field work (Albion/Marshall) to include: Photos, 
sketches, and residential property Headlee Losses/Additions and adjustments.  

•  Julie: 
• Marshall - (38%)  commercial and  (50%)  industrial  
• Albion - (55%) commercial and (13%) industrial 
• Land Combo Marshall 
• Responded to departmental emails, phone calls and walk-ins. 

 

 

 



City of Albion 
City Manager Dr. Sheryl L. Mitchell 

Year in Review - August 2016 

 

September 2016 will mark the completion of my 2-year contract as City Manager with the City of Albion. 
There is still a lot to be accomplished, but because of very dedicated staff and tremendous partnership we 
have achieved some extraordinary results. Below are some highlights: 

 

LEADERSHIP 

• Holding twice monthly department head meetings to increase collaboration and communications.  
• Meeting with individual departments to hear employee concerns and keep employees informed on 

goals, objectives, and projects.  
• Established internal communication through Human Resources to update employees on new policies 

and events that impact them directly – and also celebrate work anniversaries and birthdays.  
• Sending personal note of congratulations to employees to thank them for their years of service on 

their anniversary date.  
• Continuing to build strong working relationships with other units of government, leaders, businesses, 

and nonprofit organizations. Establishing new culture - “New Albion” with focus on communication, 
innovation, and collaboration.  

• Providing Council with quarterly Budget-to-Actual Reports and updates on Fund Balances. Submitting 
budget amendments more frequently than once per year.  

• Achieved Albion’s first clean audit report in many years.  
• Creating a work environment that encourages creative thinking, and to maintain focus, intensity and 

persistence, even under adversity.  
 

MANAGEMENT SKILLS: 

• Restructured Finance Department to have a dedicated Payroll position. Continuing to consolidate 
records, contracts, and real estate documents in the Clerk’s Office and having the Clerk establish a 
database of all contracts to keep track of upcoming expiration dates.  

• Updated Credit Card Policy.  
• Initiated successful new 6 month internship with the ESCE International School of Business to bring in 

a French Student that created a marketing campaign for Albion businesses in partnership with the 
Greater Albion Chamber of Commerce. Continuation of successful internship program in partnership 
with Albion College’s Ford Institute, Oakland University, and Michigan Works.  

• Established communication policy for a positive workplace environment.  
• Updated process for background checks for employees/boards/commissions.  
• Budgeted fund balance for FY 2015 General Fund was $2,000; audited balance reflected $88,000. 
• Instituted a process in which most action items for City Council are accompanied by a resolution that 

outlines the background and greatly aids in maintaining archives of council actions.  
• Worked in conjunction with City Attorney to have Charter Amendments on the November ballot to 

address departmental reorganizations and the ability to more easily sale city owned property.  



• Initiated process with Finance Director to be more proactive in identifying when departmental 
budgets may require amendments in their line items.  

• Community partners enter into formal agreements for shared operations/programs.    
• Successfully renegotiated an inter-governmental agreement with the City of Marshall for shared 

services in the Assessing Department.  
• Updated employee selection procedures, incorporating standardized questions and evaluation forms. 
• Require that Volunteers sign Agreement to stipulate that the individual is not eligible to receive works 

comp, medical insurance and is to hold the City harmless for personal injuries.  
• Successfully completed update of Recreation Master Plan with a citizen’s advisory group.  
• Working closely with City Attorney to collect outstanding personal property taxes. 
• Transferred responsibilities for the preparation of Council Agenda from Human Resources to the City 

Clerk 
 

MEDIA AND COMMUNITY RELATIONS 

• Received highest recognition in Calhoun County from media for “Sunshine Week” relative to 
transparency in government.  

• Revised website to save costs from eliminating the need to hire a consultant for updates and 
empowered departments to post information frequently.  

• Created electronic newsletter.  
• Social media: Established a Facebook Page for the City of Albion. Webcasts of Council meetings are 

available via YouTube and Facebook.  
• Addressed local organizations to provide updates - including: NAACP, Substance Abuse Prevention 

Services, Kids at Hope, Chamber of Commerce, Rotary, Lion’s Club, AAUW and several churches.  
• Worked with Sister City Committee to enhance the French Market event.  
• Posting of financial information online through Munetrix, which provides financial transparency for 

residents with a web-based “dashboard” and an easier format for submitting required data to the 
State.  

• Met with Amtrak/MDOT officials and successfully attained an increase in the number of stops in 
Albion, along with a change in the schedule to permit day trips to Albion from surrounding areas and 
from Albion to Chicago.  

• Participated with Albion College in their Strategic Planning process to represent the City and 
encourage continuation of positive connections.  

• Established “Albion Week” as an annual celebration during the month of May of Albion’s history, 
culture and businesses.  

• Actively involved with a number of community organizations including: Junior Optimists, Mayor’s 
Youth Leadership Council, Rotary, Ismon House, Substance Abuse Advisory Committee, and Summit 
Pointe. 

 

 

FINANCIAL MANAGEMENT AND BUDGETING 

• Although the City of Albion continues to experience a decline in property tax and income tax 
revenues. Recommended balanced budgets for 2015 and 2016. Maintained ongoing efforts to identify 
new funding and reduce costs.  



• Attained grant funding, in conjunction with Council Member Reid and the Holland Park 
Transformation Committee for Holland Park to install the children’s play area, children’s walk, senior 
outdoor exercise area, History Hill, and youth outdoor exercise area.  

• Recently, awarded $90,000 for the basketball court, restroom and river clean up.  
• Working closely with Michigan legislators, obtained $900,000 for water system upgrade.  
• Negotiated additional reduction in contract for Assessor services with the City of Marshall.  
• Working with purchasing consortiums to identify cost savings for commonly ordered items.  
• Initiated talks with Calhoun County Road Department regarding possible partnerships for the 

purchase/lease of equipment and ability to leverage their existing contracts, particularly for road 
repairs. Attained additional grants from the Battle Creek Community Foundation to support health, 
nutrition, and exercise in partnership with the Recreation Department.  

 

PERSONNEL MANAGEMENT 

• Instituting annual performance evaluations for all directors and employees.  
• Meeting periodically with employees to continually strive to improve customer service and program 

performance within the existing government framework.  
• Successfully negotiated four union contracts.  
• Have not had any grievances filed in first 12 months, due in part to open door policy. Two grievances 

filed in 2016 were dismissed.  
• Directed Human Resources start a monthly newsletter for employees to communicate updates and 

celebrate birthdays and work anniversaries.  
• Established Employee of the Month Program to recognize staff who are providing exceptional service. 
• Meet with staff in leadership roles at least once a month.  
• In process of updating job descriptions and re-evaluating possibilities to restructure positions.  
 

ACHIEVEMENT OF COUNCIL ADOPTED GOALS 

 

CITY MANAGER GOALS: SEPTEMBER 2015 – SEPTEMBER 2016 

 

1. Balance Budget/Maintain Jobs. 
2. Jobs/Economic Development/Redevelopment 
3. Website Enhancement 
4. Relationships with Community and other governmental organizations 
5. Development Plan 
6. Rental Certification Program 
7. Dalrymple and Other Building Demolition 

 

 

1. Balance Budget/Maintain Jobs. 
● Recommended balance budget without eliminating any filled positions 
● Achieved first clean audit in many years 
● Restructured Finance Department to add dedicated payroll position 
● Obtained new grants and funding of approximately $1 million 
● Enhanced collections for Personal Property Taxes 



2. Jobs/Economic Development/Redevelopment 
● Competed Albion’s self-evaluation as the first phase of Redevelopment Ready Community 

program 
● Cooperated with Calhoun County Land Bank to apply for additional funding for blight 

elimination and demolition of properties, especially in areas near the business corridor 
● Worked with MDOT to coordinate plans for M-99/Superior Street reconstruction, obtaining 

additional grant funding to offset the City’s local match requirement 
● Collaborating with the AmeriCorps/Vista participants in addressing issues impacting economic 

development, education, and healthy futures 
● Initiated efforts to identify Albion as a “trail town” with an emphasis on the bike and river 

trails. Held community forums for input and initial planning for “non-motorized plan” that will 
be instrumental in completing the bike routes and amenities 

● Supported and coordinated efforts of French Intern to host “Show Your Best” program and 
development of video to promote businesses in Albion 

● Worked with Michigan Economic Development Board on behalf of the Albion Hotel as a 
Brownfield Redevelopment Project 

● Collaborating with Albion EDC to bring in consultant to assist the Planning Commission with 
completion of Phase 1 of the Comprehensive Master Plan 

● Working with Michigan Works to bring more youth and young adults to the City of Albion to 
assist with identified projects. 

● Working with EDC and Albion Building Authority on Food Hub/Farmer’s Market 
● Working with Calhoun County Land Bank and MSHDA on Target Market Analysis to identify 

future housing needs and attracting housing (re)development 
● Held series of community forums to gain citizen input on community the vision, including  

housing, and recreation 
● Working with Michigan Works and EDC for workforce development and placement to address 

hiring challenges for employers and prospective employees, including transportation 
● Facilitated agreement with Marshall for advancing supplemental funds to maintain the 

operations of the Albion Marshall Connector 
● Working with a newly formed citizens group and Calhoun County Senior Services to identify 

and implement transportation options for Albion residents within the city and outside of the 
borders. 
 

3. Website Enhancement 
● Retained “Revize” to update website and provide a platform that are now easily updated by 

staff in each department.   
● Instituted on-line credit card payments 
● Received recognition for transparency of information on the website 
● Provided training through Munetrix to enable department heads to input and upkeep Capital 

Improvements Projects. Provided onsite training for Albion, Marshall and Homer 
representatives. 

● Utilizing Munetrix platform to meet requirements of State Revenue Sharing Compliance 
Reports 

● Utilize Constant Contact to produce weekly electronic newsletter with input from all 
departments. Distributed via email, posted on website and through social media. 

● Through Clerk’s office, all council and committee agenda’s and minutes are posted online 
 

 

 



4. Relationships with Community and other governmental organizations 
● Instrumental in creation of Diversity Committee to assist in building a stronger since of 

community between Albion and Marshall and people of all demographics 
● Served on committee to offer input to Albion College as part of their strategic planning 

process. 
● Reached agreement with Albion Public Schools and Marshall Public Schools to have the 

Recreation Department staff and youth programs housed at the school building. 
● Partnered with stakeholders to identify needed funding to provide Albion Public Schools with 

programming for arts, music and physical education 
● Encouraged Public Safety to be more proactive and visible in community policing efforts, 

including downtown foot patrols 
● Collaborated with Bohm Theatre to provide transportation for youth in Albion to be able to 

attend the free Friday movies. Worked with Marshall Public Schools to add free lunches for 
the participants of the Friday movies 

● Expanded Summer Dreams and Pea Pod Summer Camp from 4 weeks to 8 weeks through a 
partnership with the Albion College Build Albion Fellows 

● Meet quarterly with Border Bandits, local government leaders and Calhoun County 
● Participate on County-wide Lead Task Force to identify and address issues and resources. Key 

areas of focus include: testing of children 0-6 years of age, remediation of environmental 
factors in homes, and education. 

● Working with Albion College to apply for grants to establish bike paths/trail connections and 
maps.  Received $3 million DNR Trust Fund Grant for trail 

● Collaborated with Albion College on Ford’s 12 Mile Challenge to provide funding to support 
Albion Marshall Connector and market connecting Albion and Marshall by rail and trails. 

● Made presentations to the Albion School Board and Superintendent to provide updates. 
● Made presentation to Albion Township Board. 
● Met with Parma Supervisor and initial talks regarding collaborating on water system. 
● Held Bike Safety Program and summer community bike rides. 
● Worked with Sister City to have a combined event with the Farmer’s Market 
● Worked with Albion NAACP to hold a Public Safety Community Forum  (2015) 
● Worked with local churches to host Community Town Halls in each precinct  (2015) 
● Successfully worked with City of Marshall on promoting connector bus services and expanding 

service from 3 days a week to 5 days a week. 
● Working with USDA Rural Communities on seeking grants for local infrastructure needs 
● Working with Calhoun County Trailway Alliance, Michigan Trails and Greenways Alliance, 

Professional Engineering Associates, MDOT (TrainingWheels program) and Albion College to 
establish Albion as a focal point for bike riding activities, including seeking grant funding for 
trail connections and creation of a route map. 

● Working with Amtrak to increase the visibility of Albion as a place to visit for travelers 
between Detroit/Ann Arbor and Chicago. Increasing ridership and number of daily stops to 
and from Albion. Exploring development resources available for area surrounding the train 
depot. 

● Addressed American Association of University Women. 
● Spoke on panels for several organizations and classes at Albion College. 
● Working with citizens, groups, schools, YMCA, and others to enrich and expand recreational 

opportunities for Albion residents. 
● Assisted Citizen Stakeholders group in successful campaigns for millage renewals for 

Recreation and Street Improvements  (2015) 
● Worked with Citizens Group and City Attorney to draft Non Discrimination Ordinance. (2015) 
● Hired French Intern college student for 6-month period to assist with developing a 

community-wide marketing plan. 



● Meeting with group to complete self-evaluations as part of the Redevelopment Ready 
Community process that will provide us with recourse to complete our Comprehensive Plan 
and update of Zoning Ordinances. 
 

5. Development Plan 
● Working with Planning Commission and EDC on Comprehensive Master Plan 
● Completed self-assessment as part of Redevelopment Ready Community program and moving 

forward with implementing the program 
● Working with DDA on Downtown Development Plan and Parking Plan 
● Engaging in new partnership with MSU Extension planners to provide professional insight and 

guidance  
● Working with the Director of Building, Planning and Code Enforcement – being very proactive 

in attracting new businesses and providing a “business friendly” environment to remove 
unnecessary delays.in obtaining permits, variances, etc. 

● Meeting/communicating frequently with prospective new businesses/restaurants to help 
move projects forward 

● Partnering with Clean Energy Coalition to identify clean energy strategies and funding 
opportunities, that can be included as part of future plans 

● Negotiated several easement agreements with Consumer’s Energy for various sites owned by 
the City of Albion and Albion Building Authority 

● Recommended creation of Citizen’s Advisory Committee that assisted with drafting of Parks 
and Recreation Master Plan.  (2015) 

● Working with College, Albion Community Schools, Chamber, and EDC on developing a 
consolidated community-wide brand and comprehensive marketing plan 

● Continuing to work with Holland Park group on development and funding plans 
 

6. Rental Certification Program 
● Draft Rental Registration Program has been completed by Director of Planning, Zoning and 

Code Enforcement. 
● Presenting proposal to community groups and Landlord Association 
● Presentation of Rental Inspection Program proposal to Council for consideration in 2016. 

 

7. Dalrymple and Other Building Demolition 
● Meetings with Calhoun County Land Bank Authority, Calhoun County Treasurer, Rep. Bizon, 

aide from Senator Gary Peters on funding options and alternatives to address demolition and 
nuisance abatement issues. 

● Negotiated terms of an agreement with the Calhoun County Land Bank Authority, and 
Calhoun County Treasurer relative to the maintenance of the Dalrymple property. 

● Met with Mayor, Harry Bonner and community stakeholders regarding demolition concerns at 
Dalrymple and Austin Schools 

● Working with County Land Bank in applying for funding for demolition of large derelict 
properties and abandoned houses. 
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