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I.	CALL TO ORDER
Mayor Domingo opened the study session at 6:30 p.m.
II. 	ROLL CALL
Maurice Barnes (1), Lenn Reid (2), Rebecca Decker (4), Cheryl Krause (5), Andrew French (6) and Mayor Joseph Domingo. Garrett Brown (3) arrived at 6:43 p.m.

STAFF PRESENT:

Sheryl Mitchell, City Manager; Jill Domingo, City Clerk; Cullen Harkness, City Attorney; John Tracy, Director Building, Code Enforcement and Planning; Tom Mead, Finance Director; Scott Kipp, Chief Public Safety; Mike Kolassa, Sergeant Public Safety; Jason Kern, Sergeant-Detective Public Safety; Bill Timmins, Public Safety; Richard Cuatt, Public Safety; Karilynn Noppe, Public Safety; Kurt Swope, Sergeant Public Safety; Tyler Collins, Public Safety and Eric Tobin, Accountant.


III.	ITEMS FOR INDIVIDUAL DISCUSSION

A. Albion Trust Agreement

City Attorney Harkness stated the Albion Trust Agreement was a trust set up to manage the bonds for the Senior Citizen Housing facility.  This was a twenty (20) year trust and expires October, 2016.  

City Attorney Harkness also stated the general concept of the trust will remain the same but changes will be made to the term of the trust and also to the trustees and appointments.  The term of the trust will be made to cover the remaining outstanding bonds.

Chuck Robinson, Albion Trust Board Member stated the ABA has bonds that are outstanding until 2026 and 2027.  The furthest bond out for 2027 is for repairs for the fire at Maple Grove that insurance did not pay for.

Additional comments were received from Council Member Krause and Mayor Domingo.

B. 

1. Fund Balance Policy

City Manager Mitchell stated the City does not currently have a resolution in place to establish fund balance policy and procedures.  She would also like to establish a capital improvement fund.

Questions/comments were as follows:

· Is the fund balance policy required or recommended?
· Concern that the policy would allow the fund balance to fall below the stand 16% minimum
· Circumstances can change rather quickly and may not allow to fall within policy guidelines
· Would like to establish the level of service the percentage will allow for.  Will it sustain the City for 1 month, 2 months, etc.?
· 16% would sustain the City for two (2) months of operation.
· Would like to use excess funds from the fund balance to start a capital improvement plan that would move the City forward and allow for more proactive planning
· We are required to have a capital project plan in place.
· Do most municipalities have capital expenditures as part of their budget?
· Would each department have a separate portion of the capital project plan or would it all be one?
· Capital Improvement Plan would incorporate all departments.
·     Have we considered the option of leasing equipment and vehicles?
·     If we did lease vehicles, would we be limited as to how much we would 
       be able to use them?  
·     Would there be any type of variation in insurance cost?
·     City Manager Mitchell will bring draft of fund balance policy to Council 
       for review.

Comments received from Council Members French, Barnes, Krause, Brown and Decker and Mayor Domingo.

2. Declining Revenue Impact on General Fund

Finance Director Mead gave an overview of the revenue impacted the general fund as follows:

· The City’s taxable value has dropped every year since 2008 with this year dropping substantially.  
· We have budgeted very conservatively and receive reimbursement for the personal property tax reform.
· The TIFA capture was much lower than in previous years and should be close to the original budget amount
· We have not received reimbursement for essential services so the cost is unknown for this


Comments were received from Council Member Barnes and Mayor Domingo.

3. Calhoun County Sheriff’s Office Info on Police Service

Questions/comments:

· Actual savings for service consolidation
· Feels the “personal” aspect of having our own department is a priority/creates relationship in the community
· We are not experiencing financial difficulties and do not need to look at cost savings at this time
· We have a balanced budget
· Long standing employees
· All law enforcement departments have employee issues
· New businesses will create additional services needed and would not like to see ourselves cut short
· Must also consider fire service
· Residents demand a personal level of service and our officers achieve that service
· Initial cost may be less but no guarantee the cost would go up each year
· Officers are interact with the children in our community.

Comments were received from Council Members Barnes, Brown, Krause, Decker, French and Reid; Mayor Domingo, City Manager Mitchell and Chief Kipp

4. Pre-Approval of Monthly Payables

Questions/comments were as follows:

· Would like to be aware of the City’s financials
· Does not feel this is a duty of the City Council
· Helps to look forward on what’s being spent and being more informed
· Micro managing City Manager duties
· Would rather see quarterly reports only

The City Manager will provide monthly check registers to the Council.

Comments were received from Council Members Brown, French, Barnes, Decker and Krause, Finance Director Mead, City Manager Mitchell and Mayor Domingo.

5. Recent EDC/TIFA revenue increases

Finance Director Mead updated the Council on the EDC/TIFA revenue increases as follows:

There had been concerns for a number of years about the significant revenue increases experienced by TIFA during a period when the Citywide Taxable Value was declining, and how it seemed partially related to the changes in the TIFA Base Values (Base Values typically should not change). We had discussed hiring an accounting firm to come in and go through our records to see if they could determine why the Base Value was changing and also why the revenue was increasing so significantly.

Moving forward came down to time and money.  If I recall, I think we anticipated the cost of the firm to be much more than expected (I believe they were talking in the neighborhood of $200/hour and they would assign a "team" to the project so the hours and the cost would rise very fast). In addition, there was debate over who would pay for these services (the City, TIFA, etc.). Finally, there was the matter of trying to find the adequate resources and/or time that would be required to assist the consultants/auditors during a project of this nature. Obviously a lot of time digging into old files, records and reports would be required to assist in the completion of this project.

Now having said that, it may be for a moot point. We still do not have an answer or explanation as to why the base values changed and what caused the big increases the past few
years. However, for 2016, with the personal property taxes going away, TIFA's revenue appears to be back on a downward trend. But we won't know for sure until we know how much the State is going to reimburse TIFA, if any. TIFA received no reimbursement from the State the past few years as their revenues were increasing. Now that their revenues are declining, I'm not certain whether they will be eligible for any reimbursement this year or not.

Comments were received from Council Members Brown and Krause, City Attorney Harkness and Mayor Domingo.	

IV.    CITIZENS COMMENTS (Persons addressing the City Council shall limit their
            comments to no more than five (5) minutes.  Proper decorum is required).

No comments were received.

V.     ADJOURNMENT

 French moved, Krause supported, CARRIED, to ADJOURN Study Session. (7-0, vv).

Mayor Domingo adjourned the Study Session at 8:10 p.m.


__________________				_________________________
Date						Jill Domingo												City Clerk
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