Albion Economic Development Corporation
EDC/TIFA/BRA
BOARD OF DIRECTORS MEETING

Thursday, December 1, 2016, 7:30 a.m.
EDC Boardroom, 309 N. Superior Street, Albion, Ml 49224

AGENDA

1) Roll Call
2) Action ltems:
a) Approval of Minutes from August 4, 2016 Board Meeting
b) Approval of Minutes from August 22, 2016 Joint Special Council Meeting
c) Approval of Minutes from September 28, 2016 Board Meeting
d) Financial Report
e) Certification of Revolving Loan Fund (RLF) Plan for 2017
f) Memorandum of Understanding Between ARC & EDC
g) Report of Nominating Committee & Election of 2017 Officers
h) Adoption of 2017 Calendar
i) Action to Excuse Absent Directors, If applicable (EDC/TIFA/BRA)
3) Discussion ltems:
a) Proactis Corporation
b) EDC Strategic Direction 2017-2019
4) Board of Directors Discussion & Comments

5) President’s Reports

6) Adjournment

Next Board Meeting will be Thursday, February 2, 2017 at 7:30 am in the AEDC Boardroom.



EDC/TIFA/BRA BOARD OF DIRECTORS MEETING MINUTES

August 4, 2016

Members Present: Scott Allread Ed Haas
Ray Campbell Art Kale arrived 7:53a.m.
Mauri Ditzler Joyce Spicer

Joe Domingo

Ex Officio Non Voting: Amy Robertson

Others: Andrew French Sheryl Mitchell
Mike Gurnee Jim Reed
Staff: Neely Kent Peggy Sindt

The EDC meeting was called to order by Ditzler at 7:30 a.m.

1.

2.

In McCall’s absence, Ditzler led the meeting.

Sindt introduced Jim Reed, the new attorney. Reed gave a brief description of
his background.

Spicer moved to approve June’s minutes. With support from Campbell, the
minutes of June 2, 2016 were approved unanimously.

Sindt discussed the June Consolidated Statement with the board. Upon a motion
by Spicer and with the support of Domingo, the board accepted June’s
Consolidated Statement.

Sindt updated the board on the CEO search. She then answered questions.

Acting as the Brownfield Redevelopment Authority Board, the board listened to
Sindt explain the Dog Park Resolution with the City of Albion regarding two lots
located at 500 N. Berrien Street, parcel number 51-000-050-00. Sindt and
Mitchell then answered all questions. Upon a motion made by Domingo and with
the support of Spicer, the board approved the Dog Park Resolution unanimously.

Sindt discussed with the board about selecting a possible date for a joint City
Council and AEDC Board meeting regarding possible CEO candidates for the
AEDC.



8. Ditzler stated that a date is required for AEDC CEO finalist’s interviews. Sindt
informed the board they will need a whole day for interviews. The board selected
three possible dates: August 29, Sept 1, and Sept 2.

9. Gurnee informed the board that he put a list together of contaminated buildings in
Albion. He then answered the board’s questions.

10.Domingo inquired about the status of the 425 property. Sindt answered all
guestions.

11.French updated the board on the status of AmeriCorp Vista program. He then
answered questions.

12.Mitchell informed the board of Rosalyn Jones’ progress. She stated that there
will be an open meeting on August 16 at 5:00pm and another at 7:00pm for the
Planning Commission meeting.

13. Mitchell stated that Calhoun County Land Bank recently closed on acquiring the
Dalrymple school located in Albion. They plan to keep ownership of the school
building until adequate funding is acquired to take care of the blighted school
building.

14.Ditzler stated that Albion College is diligently working on a project to place
approximately ten properties along Cass, Huron, Erie, and Berrien Streets back
into private ownership.

15.Robertson stated that the Greater Albion Chamber of Commerce is developing a
marketing flyer that discusses reasons to live in Albion. The flyer will be
distributed to realtors and business owners.

16. Mitchell stated that Label Shoppers will open by the end of this month. Mitchell
then answered questions.

17.Upon a motion by Kale and with support from Spicer, the board unanimously
excused the absence of board members Konkle and McCall.

18. Sindt reminded the board that our next meeting is on September 1, at 7:30 a.m.

19.The board meeting was adjourned by Ditzler at 8:35 a.m.



City of Albion

Joint Special Council Meeting

Albion City Council & Albion Economic
Development Corporation

August 22, 2016

CALL TO ORDER

Mayor Domingo opened the Special Council meeting at 7:00 p.m. for the Albion
City Council.

Board Chair McCall opened the Special EDC meeting at 7:00 p.m. for the
Economic Development Corporation.

ROLL CALL

City Council:

Maurice Barnes (1), Lenn Reid (2), Garrett Brown (3), Cheryl Krause (5), Andrew
French (6) and Mayor Joseph Domingo. Rebecca Decker (4) was absent.

EDC Board:

Ray Campbell, Mauri Ditzler, Joe Domingo, Ed Haas, Herm McCall, Joyce Spicer
and Art Kale. Scott Allread and Bernie Konkle were absent.

STAFF PRESENT:

City: Sheryl Mitchell, City Manager; Jill Domingo, City Clerk; John Tracy, Director
Building, Code Enforcement and Planning and Cullen Harkness, City Attorney

EDC: Peggy Sindt, President

WELCOME AND INTRODUCTIONS

Discussion-CEO Search for the Economic Development Corporation

Chair McCall gave a brief overview of the CEO Position for the Economic
Development Corporation stating the goal is to support & recruit business for

innovative ways to move forward.

Board Member Ditzler stated a search consultant was hired at a cost of
approximately $35,000. Albion College will be paying the cost for the consultant.
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The consultant created a pool of ten candidates for the EDC executive
committee to review and pare down. The EDC executive committee will be
interviewing four candidates on Friday, August 26, 2016. Following the initial
interview, 2 or 3 candidates will be chosen for final interviews and will be brought
back in two to three weeks for final interviews, and perhaps as soon as September
1. The salary for the EDC CEO position will be significantly larger than what the
EDC is currently paying. Albion Reinvestment Corporation will pay for a portion of
the CEO’s salary. Albion College has also committed to backstopping this
additional salary cost which is estimated to be $20,000 to $40,000 per year.

Albion Reinvestment Corporation wants a strong EDC so they will not have to hire
their own staff for projects and have not participated in the search at this point.
There will be an extended role for the CEO position and would like someone who
can get things done. All candidates’ names are confidential at this stage and will
remain that way until they become finalists.

The EDC executive committee was impressed with the initial pool, which had
applicants from around the country and some from Michigan. They would like to
have someone in place before the current CEO retires at the end of September.
Peggy Sindt, CEO of the Economic Development Corporation has committed to
being available to help the new CEOQ if they are interested.

Questions/Comments:

e Will the applicant be offered the position prior to Council approval?

This is something the EDC Board will need to determine but any offer is
contingent on Council approval.

e The EDC extended an invitation for Council members to attend
stakeholders meetings for the final interviews.

¢ How will the additional fiduciary responsibilities be handled?

Currently have a “gentlemen’s agreement”, will be putting something in
writing.

e Wil have a letter of intent with new CEO pertaining to position being “at-
will” and contract or other form of engagement will not be for a specific
time frame.

e How much of a guarantee will there be from Albion College for the
backstop of funds?

Albion College views the economic development of the City as a very high
priority.

e Candidates will be made aware there is no indefinite guarantee with the
supplement funds and there is arisk involved.

e Will Albion College be dictating what the CEO will be doing?

The EDC Board is not for sale and this is a collaborative effort between
Albion College and the EDC Board. The CEO will be informed of priorities
and goals of the City and will work with partnerships to make the City work
and grow.

e Albion Reinvestment Corporation and Albion College are two separate
entities.
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e Thisis an extremely innovative process and is working together for a
common purpose.

e Would like to have another joint meeting between the Albion City Council
and EDC with the new Albion City Council and new CEO of the Economic
Development Corporation.

e The CEO contract will state the EDC is only responsible for its portion of the
wages.

Comments were received from Council Members Brown, French and Barnes,
Mayor Domingo, City Manager Mitchell, Board Members Kale, Spicer, McCall,
Ditzler, and Amy Robertson, and AEDC President Sindt.

V. CITIZENS COMMENTS
No comments were received.

VI. COUNCIL & EDC COMMENTS

No comments were received.

VII. EXCUSE ABSENT COUNCIL MEMBERS
City Council:

French moved, Brown supported, CARRIED, to excuse absent Council Member
Decker. (Voice vote)

EDC:

Kale moved, Campbell supported, CARRIED, to excuse absent Board Members
Konkle and Allread. (Voice vote)

VIIl.  ADJOURNMENT
City Council:

Brown moved, French supported, CARRIED, to adjourn the Study Session. (Voice
Vote).

Mayor Domingo adjourned the Special Joint Meeting for the Albion City Council
at 8:07 p.m.

EDC Board:
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Kale moved, Campbell supported, CARRIED, to adjourn the Study Session. (Voice
Vote)

Chair McCall adjourned the Special Joint Meeting for the EDC Board at 8:07 p.m.

Recorded by Jill Domingo, City Clerk
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EDC/TIFA/BRA BOARD OF DIRECTORS MEETING MINUTES

September 28, 2016

Members Present: Ray Campbell Bernie Konkle
Mauri Ditzler Herm McCall
Ed Haas Joyce Spicer
Art Kale

Ex Officio Non Voting: Amy Robertson

Others: Sheryl Mitchell Jim Reed

Staff:

Neely Kent Peggy Sindt

The EDC meeting was called to order by McCall at 7:32 a.m.

1.

4.

McCall's stated there will not be a meeting on October 6™. The present meeting
is taking the place of the October 6™ meeting.

McCall discussed the offer that has been made to the chosen candidate for the
new AEDC President/CEO and is seeking the board’s approval of the offer. He
stated that the chosen candidate is Amy Deprez. Ditzler informed the board of
the President/CEO search. McCall stated that the offer is $100,000 salary,
$6,000 car allowance, benefits, and severance package that starts at 3 months
and will progress to a maximum of 6months. Ditzler stated that the college and
related entities will cover the gap between the current schedule of financial
commitment to the leadership position and the new President’s salary, car
allowance, benefits, and severance package total. He stated that there is not a
specific timeframe for the college to continue to cover the gap. Kale asked what
the gap is. Ditzler replied $50,000 to $60,000. McCall and Ditzler answered the
board’s question. Upon a motion made by Kale and with the support of Spicer,
the board approved the offer for the new AEDC President/CEO upon a roll call
vote, with 2 absent members.

Upon a motion by Campbell and with support from Konkle, the board
unanimously excused the absence of board member Allread.

The board meeting was adjourned by McCall at 8:03 a.m.



Revenues

Property Taxes

Property Tax Chargebacks
Delq. Personal Property Tax
Rental of City Property
EPA Grant

Federal Grant

State Grant

Local Grants

Incubator Rents

Food Hub Rents

Farmer's Market Stall Fees
Farmer's Market Sponsors
Reimbursements

Other Revenues

Interest

Total Revenues

Trans From TIFA to EDC
Trans From TIFA to Bus Inc
Trans From Bus Inc for roof
Total Transfers Out

Trans To EDC from TIFA

Trans To Bus Inc from TIFA
Trans To Rev Loan from Fund Bal
Total Transfers In

Total Net Revenues

Expenses

Salaries & Benefits
Administrative Costs
Professional Services
Contractual Services
Utilities

Travel

Maintenance
Insurance

Conference Cost
Admin Fees to City
Rental Charges (Spec Bldg)
Loan Payments MDEQ
Land

ABA Land Contract
ABA Land Contract interest
Roof loan interest
Economic Development
Rent to ABA

EPA Grant

Total Expenses

To Fund Balance

October 2016 Consolidated Statements

TIFA EDC Incubator RLF Totals
Budget Year-to-Date Budget Year-to-Date Budget Year-to-Date Budget Year-to-Date Budget Year-to-Date
$ 213,000.00 119,449.12 $ 21300000 $ 11944912
- $ -
$ 77,400.00 77,400.00 77,400.00 77,400.00
- 10,652.41 - 10,652.41
- 27,600.00 57,131.06 27,600.00 57,131.06
$ 30,000.00 27,816.49 30,000.00 27,816.49
$  6,000.00 1,231.00 6,000.00 1,231.00
$  2,000.00 1,000.33 2,000.00 1,000.33
$ 250.00 - 250.00 -
850.00 348.84 11,572.77 10,300.00 7.931.82 11,150.00 19,853.43
1,000.00 500.00 1,000.00
200.00 556.30 - 149.90 200.00 37206 | $ 1041700 $ 10429.87 10,817.00 11,508.13
$214,050.00 $ 120,354.26 | $ 77,400.00 $ 89,122.67 |$ 77,350.00 $ 106,635.17 | $ 10,417.00 $ 10,429.87 | $ 379,217.00 $ 326,041.97
$ (45,800.00) $ (45,800.00) $ (45,800.00) $ (45,800.00)
$ (45,800.00) $ (45,800.00) $ - $ - $ (45,800.00) $ (45,800.00)
$ 3013500 $ 30,135.00 $ 3013500 $ 30,135.00
$ 15,665.00 $ 15,665.00 15,665.00 15,665.00
$ - % - - -
$ 30,135.00 $ 30,135.00 | $ 15,665.00 $ 15,665.00 | $ - $ - $ 45,800.00 $ 45,800.00
$168,250.00 $ 74,554.26 | $107,535.00 $ 119,257.67 | $ 93,015.00 $ 122,300.17 | $ 10,417.00 $ 10,429.87 | $ 379,217.00 $ 326,041.97
$ 99,801.00 $ 9162246 [ $ 5810400 $ 5406304 |$ 3392200 $ 46,102.95 | $ 487400 $ 394417 | $ 196,701.00 $ 19573262
1,000.00 2,013.89 2,350.00 2,066.49 1,775.00 2,664.00 - - 5,125.00 6,744.38
2,500.00 256.50 3,500.00 9,945.10 1,000.00 398.80 7,000.00 10,600.40
500.00 327.48 17,000.00 23,820.56 7,505.00 34,951.69 35.00 35.00 25,040.00 59,134.73
1,140.00 878.52 3,450.00 2,096.44 22,320.00 15,437.15 26,910.00 18,412.11
- 500.00 13.88 700.00 186.84 1,200.00 200.72
5,000.00 5,837.00 11,500.00 10,021.50 15,600.00 17,718.28 32,100.00 33,576.78
- 5,000.00 4,655.88 5,000.00 4,655.88
- 150.00 - 400.00 420.00 550.00 420.00
5,996.00 4,996.70 2,500.00 2,083.30 - - - 8,496.00 7,080.00
3,042.00 3,040.68 - 3,042.00 3,040.68
4,070.00 4,070.00 - 4,070.00 4,070.00
1,411.00 1,411.00 - 1,411.00 1,411.00
- - 1,793.00 1,793.00 1,793.00 1,793.00
5,000.00 - 2,000.00 3,347.51 2,500.00 250.00 9,500.00 3,597.51
9,380.00 7,816.70 1,000.00 833.30 500.00 416.70 - 10,880.00 9,066.70
$133,359.00 $ 116,789.93 | $107,535.00 $ 113,772.12 | $ 93,015.00 $ 124,995.29 | $ 4,909.00 $ 3,979.17 | $ 338,818.00 $ 359,536.51
$ 34,891.00 $ (42,235.67)| $ - $ 548555 | % - $ (2,695.12)| $ 5,508.00 $ 6,450.70 | $ 40,399.00 $ (32,994.54)

* $5976.00 is the principal payment for the Business Incubator roof loan *




Albion Economic Development Corporation
Resolution to Certify RLF Plan for Year 2017
December 1, 2016

WHEREAS: The Economic Development Corporation is the grant Administrator for the Albion
Area Revolving Loan Fund which was capitalized in 1986 in part with money received through
EDA Title IX Grant. And;

WHEREAS: since inception, the EDC board and RLF committee have administered the revolving
loan fund in accordance with the RLF plan and EDA guidelines. And,

WHEREAS: procedural guidelines require annual certification of the RLF plan and adherence to
its policies procedures.

NOW, THEREFORE, BE IT RESOLVED that the Albion Economic Development Corporation
Board of Directors certify;

1. The RLF Plan is consistent with and supportive of the area’s current economic
adjustment strategy; and

2. The RLF is being operated in accordance with the policies and procedures
contained in the RLF Plan and the loan portfolio meets the standards contained
therein.

At a regular meeting of the Albion Economic Development Corporation Board of Directors on
December 1, 2016 a motion was made by and supported by to approve this
resolution. On a roll call vote, the motion carried unanimously.

December 1, 2016

Art Kale, Secretary



Memorandum of Cooperative Agreement
Between

The Albion Reinvestment Corporation

A 501c3 charitable organization

16000 East Michigan Ave

Albion MlI, 49224

And

The Economic Development Corporation of the City of Albion
309 Superior Street, P.O. Box 725
Albion, Ml 49224

This Memorandum of Agreement, hereinafter referred to as “the Agreement” between 1) The Albion
Reinvestment Corporation, hereinafter referred to as “ARC”; and 2) The Economic Development
Corporation of the City of Albion (also known as the Albion Economic Development Corporation) ,
hereinafter referred to as “EDC”, sets forth the parties’ understanding concerning the establishment of a
cooperative agreement.

Description of Parties:

ARC is a legally constituted “public charity”. This legal form resulted from extensive work with
knowledgeable law firms and communities that have used this type of structure to bring investment in
non-profit and commercial ventures to assist with rejuvenating communities. Flint and Grand Rapids
are two examples in Michigan where this structure is successfully in place.  ARC will have an
independent board of directors and will serve as a funding and investment source for worthwhile
projects that are consistent with the development plans of the city of Albion and various community-
based organizations in Albion. ARC is intended to complement and help achieve critical civic master
planned projects as well as serve philanthropic and quality-of-life purposes for the people of Albion.

The mission of ARC is to work cooperatively with the city of Albion, the Albion EDC and other
stakeholder groups, which include the Albion Chamber of Commerce, Albion Downtown Development
Authority, private businesses, civic groups and non-profit organizations. ARC will help in tackling
opportunities to improve the Albion community and will work diligently with the city, EDC and other
groups on economic development projects that are consistent with the master plans for the community.
ARC will not pursue an agenda that is inconsistent with the plans of the community.

The EDC is a Michigan public corporation (pursuant to Act 338 of 1974) that works to retain, expand and
recruit business and industry in the greater Albion area and to strengthen and revitalize the local
economy. The EDC works to transform the local economy through: growing and attracting businesses;
building workforce capabilities; and revitalizing Albion’s core community centers. The EDC manages
three non-profit corporations which work in close cooperation to encourage a healthy and growing
economy for Albion. Through the management of the Tax Increment Financing Authority (TIFA) and the
Brownfield Redevelopment Authority (BRA), the corporation works to address a variety of issues and
challenges that otherwise prohibit development. The BRA is responsible for redevelopment of



contaminated or abandoned commercial and industrial property. And the TIFA plans and administers
economic development activities in a special district encompassing the Albion Industrial Park and the
immediate surrounding area.

The EDC is also responsible for other programs and resources to aid in the development of the
community, such as the Revolving Loan Fund (RLF). The RLF offers a financing option when traditional
financing does not make sense. The EDC manages a Business Incubator and a Food Hub, both of which
are designed to promote new businesses in a controlled setting by offering shared services and lower
start up costs.

The EDC is directed by a 9 member Board of Directors that is appointed by the Mayor of the City of
Albion. The day to day operations, strategic direction and economic development activities are the
responsibility of the President, Amy Deprez. Additionally, the EDC has an Office Manger/Economic
Development Analyst and a Food Hub Director. It is anticipated that in 2017 a Community Development
Specialist will also be on staff or under contract to assist with the downtown and community
development projects.

RESPONSIBILITIES & EXPECTATIONS:

The goals and purposes of ARC are intended to complement the mission of the EDC and to assist in
realizing the plans for the city. ARC offers an exciting new funding option, whereby foundations and
other investors can invest in ARC and then those funds can be invested in commercial ventures, civic
improvements or philanthropic projects. When used in synchronization with the EDC and the City of
Albion, ARC can dramatically improve the ability to develop new project funding and support for key
initiatives. This Agreement is intended to evolve as the relationship is further defined.

By means of this Agreement, the Parties agree to:

e Contribution to EDC Staffing by ARC/Albion College: Leadership in local economic development
will be vital in achieving the maximum impact of the ARC public charity entity. ARC and the EDC
will both require top drawer, experienced leadership for the city to prosper and realize the goals
of the Albion master plans. It is proposed that leadership of these entities be the same person,
funded by both ARC and the EDC. Given that ARC and the EDC have the same goals; it seems a
perfect opportunity to combine these roles. ARC/Albion College agrees to contribute $60,000 to
the EDC in support of a high caliber team driving the economic/community development.

o President of EDC & Executive Director of ARC: The EDC Board of Directors is in support of
combining the positions to maximize the benefit to the community. The EDC will continue to
contribute through its budget to a strong and high caliber team.

e Fundraising: With an expanded set of tools from ARC and with an experienced
economic/community development team with the EDC, the two will be able to work closely with
various stakeholders in the Albion community and create new options to realize the civic and
commercial plans of the City of Albion. Fundraising, however, for the ARC will be the
responsibility of the ARC Board and Officers, with support from Albion College Office of
Development.

e Grant Writing: Albion College has offered its grant writing staff to support the mission of the
ARC and the EDC.



e Board of Directors: The respective boards of directors of ARC and the EDC will continue to
operate according to their by-laws and legal requirements. They will simply share the same
individual as the leader of both groups. Arrangement of staffing and funding for further
positions will be determined by the Executive Director and the respective boards. It is possible
that individuals may serve on both boards, but the general desire is to assure diversity of talent
and skills for service on these boards.

TIMING:
This Agreement shall remain active until June 30, 2017 at which time the Agreement will be reviewed
and consideration will be given to revising and extending the Agreement.

TERMINATION:

This Agreement may be terminated in whole or in part by either party without cause with 90 days
written notice. Written notice of termination shall be given to both ARC and EDC. Failure to honor any of
the obligations stated above may also result in the termination of this Agreement.

Signatures of authorized parties:

William Dobbins, President of ARC Herm McCall, Chairperson of Albion EDC

By signing below, | confirm the responsibilities of Albion College as outlined in this Agreement.

Mauri A. Ditzler, President of Albion College



2017
EDC/TIFA/BRA
BOARD MEETING SCHEDULE

February 2

March 2 *Meeting will be held in the Bobbitt Visual Arts Building at the
corner of Cass and Hannah Streets.

April 6
May 4
June 1
August 3
September 7
October 5
November 2

December 7

Meetings will be held at:  Albion Economic Development Corporation
309 N. Superior Street
Albion, Ml 49224

Meetings on dates in bold are evening meetings at 7:00 p.m.
Meetings on dates not in bold are morning meetings at 7:30 a.m.



Strategic Direction 2017-2019

Mission: Retain, expand and recruit business and

industry to the greater Albion area and strengthen and

@ﬁﬁﬁ

¢ Develop and implement a significant Retention Program, with target companies receiv-

revitalize the local economy.

ing a visit every 12-18 months.

Business Development ¢ Develop communication platform for Manufacturing community .
& Attraction .
¢ Implement a Community Engagement Plan

¢ Collaborate with Regional Partners

¢ Increase Food Hub use and food related businesses

(72}

Q>J ¢ Grow community through economic development: Blight elimination & Brownfield
y . redevelopment

5 Community sl

.d_)‘ Development ¢ Implement “Smart” development strategy and guidelines for downtown

0

o ¢ Foster and prioritize sense of place through community development projects

(70}

()

B ¢ Collaborate with SBDC, SCORE and local partners to implement training options for
'g Leverage Resources start-ups, small business and community development.

E & Education ¢ Build workforce capabilities through development of training programs and resources.

¢ Implement best practices

¢ Marketing strategy and development of promotional materials
Structure, Policies &
¢ Create available sites/land files and documentation

Procedures

¢ Define/Update policies, procedures and guidelines for organization




