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EDCI/TIFA/IBRA
BOARD OF DIRECTORS MEETING

Thursday, November 5, 2015
7:30 a.m.

Agenda

Roll Call
Approval of Minutes from October 1, 2015
Financial Report
Old Business
a. Updates:

i. Food Hub Construction

ii. Hotel

ii. 101 N. Superior

iv. 203 N. Superior

V. Superior Street Reconstruction
b. Other
New Business
a. City Planning Documents
b. EPA Assessment Grant
c. Appointment of Nominating Committee for Board Offices

d. Other

Action to Excuse Absent Directors If Necessary (EDC, TIFA, BRA)

Adjournment
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EDC/TIFA/BRA BOARD OF DIRECTORS MEETING MINUTES

October 1, 2015

Membe-s Present: Ray Campbell Art Kale

Mauri Ditzler Bernie Konkle

Joe Domingo Herm McCall

Ed Haas Joyce Spicer
Others: Paul Beardslee Sheryl Mitchell

Aurora Lobatos Mathias Osterndorf
Staff: Neely Kent Peggy Sindt

Patrick Lopez

The EDC meeting was called to order by Spicer at 7:30 a.m.

1.

Kale moved to approve August's minutes. With support from McCall, the minutes
of August 6, 2015 were approved unanimously.

. Sindt discussed the August Consolidated Statement with the board. Upon a

motion by Konkle and with the support of McCall, the board accepted August's
Consolidated Statement.

Sindt updated the board on the progress of the Food Hub. She introduced the
naw Food Hub manager, Lopez. Sindt answered the board’s questions.

S ndt updated the board on the progress of the hotel development. Sindt and
Ditzler answered questions.

Ditzler informed the board of the progress being made at 101 N. Superior Street.
Hs stated that Albion College will occupy the building with plans to share the
space with the city. Ditzler and Sindt answered questions.

Lopez explained the details of the Redevelopment Ready Communities (RRC)
self-evaluations. He then updated the board on the progress made towards the
RRC certification.

Haas gave a presentation on 2015 Transportation/Logistics. He discussed the
segments of transportation and the factors that drive rates. He also explained
why Albion is an excellent area for distribution. Haas answered the board’s
questions.
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8. Mitchell updated the board regarding the City of Albion’s revenue and budget.
Nitchell answered the board’s questions.

9. &indt informed the board that next month’s meeting should include a Brownfield
Flan from the Calhoun County Land Bank.

10.Upon a motion by Konkle and with support from Campbell, the board
unanimously excused the absence of board member Allread.

11.€indt reminded the board that our next meeting is on November 51, at 7:30 a.m.

12.The board meeting was adjourned by Spicer at 8:30 a.m.




