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Finance/Treasurer:

o Salaries and wages reflects the payroll responsibilities being reassumed in
this department. These responsibilities are currently being handled by
confractual services for a temporary placement.

s ltis anficipated that the job restructuring and filling of the payroll position
will be finalized in 2015. The contractual services will be less in 2016 while
the wages will reflect the change in the payroll posifion.

Municipal Building:

¢ This fund incorporates city hall, parking lot and sidewalk maintenance.

« Council Member Decker requests an increase in this fund to be increased
to include paint & carpet for the City Manager's office and other
additions/improvements needed throughout the building.

Comments were received from Council Members Decker, Brown and french.
Cemetery:

o Administration is looking into re-instituting perpetuat care fees to address
ongoing costs. Salaries and wages are increased to reflect a porfion of
the costs for personnel from DPW which support the maintenance of the
Cemetery.

Public Safety:

o Two Public Safety vehicles required replacement in 2015. The insurance
provided approximately $22,000 towards the replacement cost of the
vehicles. The remaining balance is spread over two (2) years. The 2016
vehicle payment is reflected in the vehicles budget line.

«  The Public Safety Trainee position will continue to be underfilied with a
part-time Administrative Clerk position.

» The department is projecting additional cost savings in overtime and
vehicle & equipment maintenance.

« The wage line has been increased due to six {6) new employees that will
receive step increases for the first five (5) years of employment.

o The grant for two (2) additional firefighters that was previously applied for
has not been received but is still available.

« No new grants have been applied for in the 2016 budget.

« Council would like o see the revenue for tickets increase

Comments received from Council Members Krause and French; Chief Kipp and
Mayor Domingo.
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Building Inspection, Planning and Code Enforcement:

o Building Inspections (Dept. 371), Planning {Dept. 400) were consolidated
in FY 2015 into Code Enforcement (Dept. 422) as part of the
recommendation for a newly created Planning and Building
Department.

» The largest revenue/expense is Cornerstone Inspection which relatively
offsets the revenue and expenses. The City wil collect a 10%
administrative fee.

o Due to new state requirements-new software and books will be
purchased.

Comments were received from Council Member Krause and Mayor Domingo.
City Mainienance:

« City Maintenance covers miscellaneous items of maintenance
throughout the City including parking lots, festivals, and Christmas
decorations .

« Streetlights are the largest expense. The lights are not metered and cost
$12,500 per month.

« Discussion of funding street lights include special millage, assessment,
grants and collaboration with Albion College.

« Building rental is the cost of renting the DPW building that houses
vehicles, equipment and supplies for City Maintenance.

Comments were received from Council Members Krause, Decker, Brown and
French and John Tracy.

Tree Trimming:

« Tree Timming is used for maintaining City frees on City properties and
right of way areas. Contractual services are for services that cannot be
performed by City employees.

« This fund has been cut to be used for emergency free timming/removal
only.

Engineering:

» The operations of the Engineering Department are covered by the
Director of Public Services and City Manager. A portion of their salaries
are reflected in salaries and wages and the associated benefits. The
professional services support the street reconstruction program.

EPA Landfill:

s The EPA Landfill budget provides for the annual maintenance of the
Albion/Sheridan Landfill. Coniractual services reflects the shared costs,
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which about every three (3) years involves an extensive evaluation. This is
reflected in the costs in 2015 ($15,000). The recommended budget of FY
2016 s $11.000 based on costs reflected in the recent agreement.

Comments were received from Council Members French and Krause; Mayor
Domingo and Director of Public Services Director Lenardson.

Parks:

¢ The salaries and wages reflects a percentage of the salaries for the

Director of Public Services and Administrative Clerk-DPS (Administrative
Support Services) posifions. Gasoline remains lowered to $4,750in
anticipation of maintain reduced fuel costs.

Holland Park Transformation Project:

The Holland Park Transformation Project reflects donations from private
individuals and grants. There are ongoing fundraising efforts fo restore
the park and purchase new play equipment. There is currently one
pledge of $5,000 and another from the Cathoun County Senior Services
for $10,000.

Comments were received from Council Member Reid.

General Appropriations:

The General Appropriations budget is for expenditures that impact
multiple areas and are not specific to one department or fund.
Hospitalization is the City’s portion of refiree health care coverage. The
refiree’s reimbursement to the City is under General Fund Revenues-
Retiree Health Care.

Contractual Services include the costs for welbsite/computer
maintenance and support; copier and postage meter.

Equipment Rental fo reimburse the Equipment Pool for the lease
payment of a City vehicle has been eliminated.

Miscellaneous is for sidewalk assessment for City owned property and
miscellaneous itfems.

Transfers [n:

Page 70f 8

The revenue for Transfers in reflects $5,000 from Solid Waste for Janitorial
Services. The Transfer In in FY 2014 also reflected $17,000 from the
Cemetery Trust for maintenance.
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Fund Balance:

s The FY 2016 estimated General Fund Revenues ($4,493,120) exceed the
General Fund Appropriations) {$3,491,097). Therefore, it is not a planned
use of the Fund Balance for FY 2016. The 2016 budget is very tight and
any new initiatives or changes will require the identification of new
funding sources or using the Fund Balance.

V. CITIZENS COMMENTS
Comments were received from Jay Loomis, 408 W. Ash St, pertaining to the fund
balance for the general fund.
City Manager Mitchell stated it was approximately at 31%.

V. ADJOURNMENT

Brown moved, French supported, CARRIED, to Adjoumn the Study
Session (6-0, vv)

Mayor Domingo adjoumned the Budget Study Session at 8:18 p.m.

Date Jill Domingo
City Clerk
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City of Albion
City Council Meeting
October 19, 2015

CALL TO ORDER
Mayor Domingo opened the regular session at 7:00 p.m.
ROLL CALL

Maurice Barnes (1), Lenn Reid (2), Garrett Brown (3), Rebecca Decker {4), Cheryl
Krause (5) and Andrew French (é) and Mayor Joseph Domingo.

MOMENT OF SILENCE TO BE OBSERVED

PLEDGE OF ALLEGIANCE

STAFF PRESENT:

Sheryl Mitchell, City Manager; Jilt Domingo, City Clerk; Cullen Harkness, City
Aftorney; Jim Lenardson, Director of Public Works; John Tracy, Director, Building,
Planning and Code Enforcement and Scott Kipp, Chief of Public Safety.

MAYOR AND COUNCIL MEMBER'S COMMENTS

Comments were received from Council Members Bames and French and Mayor
Domingo.

PRESENTATIONS
A. Substance Abuse Awareness Month-Mayor's Youth Council
Akaiial Ridley, Mayor of the Mayor’s Youth Council spoke briefly on Substance

Abuse Awareness Month and Red Ribbon week which was found in 1985 and is
the oldest and largest drug prevention campaign in the country.

She presented a service award to Mayor Domingo for his work with the youth in
the Albion community.

Mayor Domingo read aloud the proclamation for Red Ribbon Week and
presented fo Akaiia Ridley, Mayor of the Mayor's Youth Council.

Harry Bonner, Director of the Substance Abuse Council thanked the Mayor and
Council for their leadership roles in working with The Mayor's Youth Council,
Junior Optimist Club and students from Albion Community Schools to become
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young civic leaders for our community. He asked that Albion College, The
City of Albion and the community come together and help work through the
difficulties currently facing Albion Community Schools.

B. Albion College Intemationat Students

Mayor Domingo read aloud and presented the Resolution of Honorary
Cifizenship to the Albion College International Students.

Deb Peterson, Albion College thanked the Mayor and the Council for inviting
our intemational students to make Albion their home while they are here.

C. Local Officers Compensation Committee
Scoft Brown, Local Officers Compensation Committee gave a brief overview of
the changss for the Mayor and Council Members pay structure. He stated the
committee would like to phase out payments received for additional meetings
attended. The committee suggested the following payment scale:
Mayor:
¢ Base Pay $3,300 annually ($275/mo)
« $40.00 per meeting (max 6 meetings per month)
Council:
« Base $2,400 annually {$200/mo)
« $40.00 per meeting (max 2 meetings per month)
Comments were received from Council Member Barnes.
CITIZENS COMMENTS
No co.mmenfs were received.

CONSENT CALENDAR (VV)
(Items on Consent Calendar are voted on as one unit)

A. Approval Regular Session Minutes-October 5, 2015
Krause moved, French supported, CARRIED, to Approve-the Consent
Calendar as presented. {7-0, vv)

[TEMS FOR INDIVIDUAL DISCUSSION

A. Request Approval 2016 City Council Dates (RCV)

Brown moved, Krause supported, CARRIED, to Approve 2016 City Council
Dates as presented. {7-0, rcv)
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B. Request Approval of Recommendations of the Local Officers Compensation
Committee for City Council Pay {(RCV)

As outlined by the Charter, unless rejected by a two-thirds vote of City
Council, the recommendations will go into effect 30 days following filing with
the City Clerk.

Comments were received from Scott Brown, LOCC Board Member, Council
Member French and Mayor Domingo.

No Council action was taken.

C. Request Approval to Discharge Mortgage for 922 Maple St. (RCV)

Comments were received from Council Member French, City Manager
Mitchell and Mayor Domingo.

Brown moved, Krause supported, CARRIED, Approval to Discharge Mortgage
for 922 Maple $t. as presented. (7-0, rev)

D. Request Approval 1%t Reading Ordinance # 201507, Operating Golf Carts on
City Streets (RCV)

Comments were received from Council Members French and Krause; City
Manager Mitchell; Mayor Domingo and Chief Kipp.

The consensus of the Council was to make the following changes:

o+ (h) should read: A person operating a golf cart shall not pass between
fines of traffic nor shall pass any vehicles on the left hand side of the
street.

s (i) should read: A golf cart shall not be operated on a public sidewalk
constructed for the use of pedestrians unless used in the course of their
employment, or for other purposes approved by the Department of
Public Safety,

o (k) should read: A golf cart shall not be operated on cily streets during
the time period from one-half (1/2) hour after sunrise.

French moved, Brown supported, CARRIED, to Approve 1t Reading
Ordinance # 2015-07, Operating Golf Caris on City Streets with the
above amendments. {7-0, rcv)

E. Discussion-New Evaluation Process and Forms
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Council Member Brown stated he was pleased with the new evaluation
process and forms. He asked the following questions:

When will the process be implemented and do we have a process in place
for employees that are getting close to retirement?

Council Member Barnes asked if staff helped in the development process.

City Manager Mitchell stated the new evaluation process is in place and each
employee starts the process with a self-evaluation. There are currently two
versions of the evaluation forms-one for the management staff and the other
for hourly employees. She had the leadership team review the forms and
provide feedback.

. Discussion-Downtown Businesses Retaining Insurance on Buildings

City Attorney Harkness stated that buildings that have had previous severe
structural damage were previously addressed through code enforcement and
law suits. Neither of these options have worked well. He suggests that rental
property can be addressed through a Rental Certification Program. A Rental
Certification Program is a detailed set of ordinances that can include a
requirement for insurance. Our authority to require insurance on buildings
must be based on state statute. Residents that own the buildings would not
be covered under the Rental Certification Plan and therefore would have no
requirements to carry insurance on the buildings.

The potential liability for the City would pertain to knowledge of structural
damage to a building and not taking any type of action.

City Manager Mitchell stated an informal group is working with the EDC, Land
Bank and Chamber of Commerce to address the following issues:

e Assessing actual owners of the property
o Evaluation of the buildings
« Initiating some financing mechanisms

Comments were received from Council Members Krause, Bames, Reid, Brown,
French and Decker and Mayor Domingo.

. Discussion-Policy for Employses to Express Concern without Fear of Retribution

or being Penalized

Council Member Decker stated she would like fo form a study group of
individuals from the community along with City employees that would allow
employees to have an open diatogue and provide feedback without fear of
retribution or being pendlized in their job. It has been stated that some
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employees who are not in the union feel they are not represented and don't
have a voice. '

City Manager Mitchell stated she has an open-door policy and that at any
time employees are able to discuss issues they may be having. She also
stated there is a chaih of command to be followed and that employees
should first take concerns to their direct supervisors. When speaking with
employees, the City Manager always asks whether or not the employee has
spoken with the supervisor first before bringing it to her.

She would like Council to give her the opportunity fo address any issues or
breakdown in communications with employees before creating a commitiee.
She also stated she has never directed any manager or employee that they
are not free to speak with Council Members however, elected officials should
be mindful not to interfere with the adminisirative functions of the City or the
professional duties of City Staff. Requests for staff assistance should be
directed to the City Manager who will assign such requests to the appropriate
staff person fo complete in a timely and professional manner.

City Attorney Harkness stated he would suggest if an employee speaks to a
Council Member that the Council Member contact the City Manager and
make her aware of the employees concerns. The employee woutd then
need to speak with the City Manager pertaining to those concerns. The
Council Member can then follow up with the City Manager or employee to
make certain the issue has been resolved.

Mayor Domingo stated employees are welcome to speak with Council
Members however, all discussions and decisions will be made by the City
Manager.

Comments were received from Council Members Barnes, French and Brown.

Discussion-Taxi Ordinance

Council Member Brown asked the following question-

If a business is established in another community, would they still need a
license to operate in the City of Albiong

City Attorney Harkness stated that our current ordinance would require o
business to also have a taxi license for the City of Albion.

The consensus of the Council is to have City Manager Mitchelt and City
Attorney Harkness move forward with a more comprehensive taxi ordinance.
They would dlso like to have a reciprocal agreement added with The City of
Marshall and also with Homer. They also asked to consider adding Uber to the
ordinance. )

City Manager Mitchell mentioned the Albion-Marshall Connector is available
to the community.
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Comments were also received from Council

I. City Manager Report

Member French.

City Manager Mitchell reported the following:

The Entreneu group donated $25

Marie Macone, French Intern, spoke about 1

Reminder of the Show Your Best Event
NAACP Freedom Fund Banquet will be Saturday, October 24, 2015
Albion Public Safety's Chili Cook-Off will be Friday, October 23, 2015

.00 to the Junior Optimist Club

he Show Your Best Event. She '

stated she has over 50 vendors for the event. There will be Silver Sneakers, kids
& adult swimming, an awards ceremony and free giveaways throughout the
day. The event is free and she encourages everyone to Come-Show Your

Best.
J. Future Agenda ltems
No future agenda items were requested.

K. Motion to Excuse Absent Council Member (s

No action needed as all members were present.

CITIZEN'S COMMENTS (Persons addressing the Ci

y Council shall limit their

comments to agenda items and to no more than five (5) minutes. Proper

decorum is required.)

Comments were received from Mike Bearman,
W. Ash $f. and Council Member French.

ADJOURNMENT

Krause moved, French supported, CARRIED, to
vv).

Mayor Domingo adjourned the Regular Session

1016 29 Mile Rd.; Jay Loomis, 408

ADJOURN Regular Session. (7-0,

at 8:45 p.m.

Date

Jill Domingo
City Clerk
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City of Albion
Budget Study Session
October 26, 2015

CALLTO ORDER
Mayor Domingo opened the study session at 6:30 p.m.
ROLL CALL

Maurice Bamnes (1), Lenn Reid (2), Rebecca Decker (4), Cheryl Krause (5),
Andrew French {6) and Mayor Joseph Domingo. Garrett Brown (3) arrived at 6:35
p.m.

STAFF PRESENT:

Tom Mead, Finance Director; Jil Domingo, City Clerk; Cullen Harkness, City
Attorney; Jim Lenardson, Director of Public Services and John Tracy, Director,
Building, Planning and Code Enforcement.

Budget Discussion
Overview:

Finance Diréctor Mead gave a brief overview of the following funds: Solid
Waste; Sewer; Water and Cemetery Trust.

Fund 224-Solid Waste:
Finance Director Mead highlighted the following items for the Solid Waste Fund:

Historically anything that could be charged to this fund has been.

he only source of revenue for this fund is through a millage.

We have had a decline in property tax and an increase in expenses.

he chargeback amount is an estimate as we don't know how many
properties will sell or not sell.

» The County has been concemed with scab bidders so the decision was
made that any of the properties that did not sell in the first auction would
be bundled for the second auction. Due to this, the properties did not sell
and we will be charged back for approximately 25 properties. The $9,000
hat was built in for chargebacks may not be enough but the revenue was
built in conservatively and will hopefully offset any additional charges.
The leaf pickup is one of the larger costs to the fund. We have paid the
following for leaf pickup in previous years:
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2011-$58,203
2012-$51,172
2013-$34,600
2014-$56,900

This fund is no longer able to support the leaf pickup at the current level at
which we are doing it.
The City intended to find an altermnative to the leaf pickup for 2015 but was
unable find another solution, therefore, the original reduced budget was
increased back up to the $56,000 in the 2015 budget for leaf pick up.
Employees time and equipment are also charged to this fund for the leaf
pick up.
The question was raised as to the true cost of leaf pick up.
A few of the suggestions made as an alternative or a cost reduction to the
leaf pickup were having the residents bag their leaves, a single trash hauler
or sell bags for the leaves to create revenue for the pickup.
Public Services Director Lenardson stated he will be sending out a RFP for
singte trash haulers and would like direction from Council on what they
would be interested in.
The consensus of the Council is fo receive bids for:

Trash/Recycling/Yard Clippings and

Trash/Yard Clippings : _
Council again reiterated that the Charter states leaves are not to be raked
onto the curb orinto the street.
The tree dump runs approximately $7,000 to $8,000 annually and is not a
big cost to the fund.
Administrative wages that have been previously charged to this fund have
been removed for 2016 and due 1o this change the general fund will be
impacted.
The $16,100 being charged fo the salary/wage line are for the DPW
workers that will be working on jobs that are justifiable to this fund.
In 2015, we had $30,650 included in contractual services for the City's
share of the houses being demolished. We will not have this cost for 2016
The $10-$11,000 that has been used for the annual clean up event in July
wass removed for 2016.
$7,000 will be charged in 2016 for the Recycling Center per agreement
with the County.
Each department is now being charged for their own dumpsters
A question was raised pertaining to the $5,000 for janitorial services and
whether this is something that should be charged to this fund
This fund will have a profit of $3500.00.

s The fund balance may drop down to under $25,000 at the end of this year
« Reminder-The only source of revenue for this fund is the millage.

Comments were received from Council Members Reid, Decker, French, Barnes,
Brown and Krause; Mayor Domingo; Director of Public Services Lenardson; City
Attorney Harkness and Director, Building, Planning and Code Enforcement Tracy.
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+ Fund 590-Sewer:

Finance Director Mead highlighted the following items for
the Sewer Fund:

We have had steadily declining revenues.
We currently have approximately 200 properties that are either in the
county's name, in the land bank or are being demolished. These
properties would not have meters and would therefore not be charged
the on demand meter charge of $20.00 per quarter. Vacant properties
and snow birds would need to be considered as they also would not be
incurring these meter charges.

s Based on the above figures, an approximate revenue of $16,000 would be
lost per year.

s The City needs to review increasing the on demand meter charges an
additional 3 to 5 %. This would probably create ari actual net revenue
increase of 2.2%.

» With a proposed rate increase we a projecting a slight increase in revenue
for this fund.

o The expenses have relatively remained the same.

e A new department was created for the SAW grant.

» The licensing incentive is for employees to eam sewer certifications. This is

an estimated amount as it cannot be determined how many employees

will take the test and pass, therefore, it has been estimated to include all
employees of the sewer department.

Acct. 922-Electricty has been raised a small percentage to offer a small

cushion as we have been close to the $110,000 in previous years. In 2015,

a primary well was re-built and appears to have helped lower the cost of

electricity slightly.

» The prediction is aloss of $153,000 but taking into consideration the

$230,000 in depreciation it would create a positive cash flow of $77,000.

Comments were received from Council Members French, Krause and Barnes
and Public Services Director Lenardson.

e Fund 591-Water:
Finance Director Mead highlighting the following items for the Water Fund:

« We have had steadily declining revenues.

o We currently have approximately 200 properties that are either in the
county's name, in the land bank or are being demolished. These
properties would not have meters and would therefore not be charge the
on demand meter charge of $20.00 per quarter. Vacant properties and
snow birds would also need to be considered as they also would not be
incurring these meter charges.

» Based on the above figures this would be $16.000 the water fund would be
lost per year.
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¢ The Finance Director and Public Works Director attend a rural water
seminar that indicated it is easier for communities to make slight increases
to water/sewer rates on a frequent basis versus not raising them for several
years and then trying fo catch up with a significant rate increase.
e The City needs to review increasing the on demand meter charges an
additional 3 to 5 %. This would probably create an actual net revenue
increase of 2.2 %.
Increasing the on demand meter charge would also make the revenue
more predictable.
e S.AW. grant will do a sewer rate study as part of the grant. However, this
would not include the economic environment or water rates.
= The Charter states we are able to charge an ample fee to cover expenses
and the Council has the abllity to increase these fees without a vote of the
people.
Customers are able to make payments at any time.
The water biling process is as follows:
1. Customer receives bill and has approximately 30 days to
make payment
2. If payment is not made, a shut-off notice is mailed to
customer and they must pay % of the bill prior to the shut-off
date
3. One week prior to the shut-off notices are hung on resident's
door indicating the shut-off date and request for payment.

+ Residents may pay by check, cash, money order or credit card at the
window and may also make credit card payments online through the
City's website.

The City attempts to work with residents and offers agencies numbers that

will help with payments.

¢ The Council would like to see the number of water/sewer delinquencies we
currently have.

s The expenses have relatively remained the same.

¢ The approximate net cash flow for the Water Fund is about $45,000.

« Public Service Director Lenardson stated the cost to the City for all new
water lines for the 2017 Downtown Street Project would be approximately
$46,200 which is .10 cents on the dollar per MDOT. Grant funding will cover
the other 90%.

Comments were received from Council Members Brown, Barnes, Krause, French
and Decker; Mayor Domingo; Director of Public Services Lenardson and Director,
Building, Planning and Code Enforcement Tracy.

o Fund 711-Cemetery Trust:
Finance Director Mead highlighted the following items for the Cemetery Trust:

e Previously a cemetery lot that was purchased included an addifional fee
for perpetual care.
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s These fees would be periodically transferred into the Cemetery Fund to
help with the maintenance of the Cemetery.

s These perpetual care fees are no longer being charged which causes this
Fund fo have no incoming revenue.

s The only incoming revenue is inferest from the loan payment received from
the Incubator for money they borrowed to fix the roof and minimum bank
interest. This loan will mature in 2021.

s Historically we have transferred $17,000 from the Cemetery Trust to the
Cemetery Fund for operations and this will remain the same for the 2016
budget.

Comments were received from Council Members Krause and French and Mayor
Domingo.

CITIZENS COMMENTS

Comments were received from Jay Loomis, 408 W. Ash St, pertaining to fees
associated with credit card payments and properties that didn't sell in the county

auction.

Additional comments were received from Finance Director Mead, Council
Member Barnes and Mayor Domingo.

ADJOURNMENT

French moved, Brown supported, CARRIED, to Adjourn the Study
Session (7-0, vv)

Mayor Domingo adjourned the Budget Study Session at 8:15 p.m.

Date Jill Domingo
City Clerk
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CITY OF ALBION
ORDINANCE #2015-07

AN ORDINANCE TO CREATE SECTION 82-6 OF THE CITY OF ALBION CODE OF
ORDINANCES TO AUTHORIZE THE OPERATION OF GOLF CARTS ON CERTAIN
CITY STREETS PURSUANT TO MCL 257.657a AND TO PROVIDE PENALTIES FOR
THE VIOLATION THEREOF

PURPOSE AND FINDING:

There is a growing popularity of the use of golf carts such that the operation of such
vehicles causes safety concerns. The City has the authority to enact ordinances to
regulate the use of such vehicles, pursuant to MCL 257.657a. This ordinance is in the
interest in health, safety, and welfare of the people of City of Albion.

THE CITY OF ALBION ORDAINS:

Sec. 82-6. Operation of golf carts on city streets.

Section 1. Except as set forth herein or otherwise provided by law, an individual may
operate a golf cart on city streets, subject to the following restrictions:

(@) A person shall not operate a golf cart unless he or she is at least 16 years
old and licensed to operate a motor vehicle.

(b)  All golf cart operators shall have in their inmediate possession a valid
driver license.

()  Aperson shall not operate a golf cart on city streets unless used in the
course of their employment, or for other purposes approved by the
Department of Public Safety.

(d)  The operator of a golf cart shall comply with the signal requirements of
MCL 257.648 that apply to the operation of a vehicle.

(e) A person operating a golf cart upon a roadway shall ride as near to the
right side of the roadway as practicable, exercising due care when passing
a standing vehicle or one proceeding in the same direction.

® A person shall not operate a golf cart on a state trunk line highway. This
subsection does not prohibit a person from crossing a state trunk line
highway when operating a golf cart on a city street, using the most direct
line of crossing.

(@)  Where a usable and designated path for golf carts is provided adjacent to
a highway or street, a person operating a golf cart shall be required to use
that path.

(h) A person operating a golf cart shall not pass between lines of traffic and
shall not pass on the left of traffic moving in his or her direction.
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Section 2.

A goif cart shall not be operated on a public sidewalk constructed for the
use of pedestrians unless used in the course of their employment, or for
other purposes approved by the Department of Public Safety.

A golf cart shall be operated at a speed not to exceed 15 miles per hour
and shall not be operated on a highway or street with a speed limit of
more than 30 miles per hour except to cross that highway or street. In no
event shall a person operate a golf cart at a rate of speed greater than is
reasonable and proper, or in a careless manner, having due regard for
conditions then existing.

A golf cart shall not be operated on city streets during the time period from
one-half (1/2) hour before sunset or one-half (1/2) hour after sunrise.

A person operating a golf cart or who is a passenger in a golf cart is not
required to wear a crash helmet.

Racing golf carts on city streets is prohibited.

Operation of golf carts is not allowed on any roadway within the city
cemetery, except by employees of the City of Albion Department of Public
Works, in the course of their employment.

This ordinance does not apply to a police officer in the performance of his
or her duties.

A golf cart operated on a city street under this ordinance is not required to
be registered under the Michigan Vehicle Code for purposes of section
3101 of the insurance code of 1956, 1956 PA 218, MCL 500.3101.

As used in this ordinance, “golf cart” means a vehicle designed for
transportation while playing the game of golf. A goif cart is not required to
meet the vehicle safety requirements of a low-speed vehicle for approval
under this ordinance.

Violation of any of the provisions of this section shall be penalized as a
civil infraction and subject to a fine of not more than $500.00.

If any portion of this ordinance is held invalid or unconstitutional by any

court of competent jurisdiction, such portion shall be deemed a separate, distinct, and
independent provision and such holding shall not affect the validity of remaining portions
of the ordinance, it being the intent of the city that this article be fully severable.

Section 3.

All ordinances and/or parts of ordinance inconsistent with this ordinance

are hereby repealed.

Section 4.

This Ordinance shall be effective after its adoption and publication on

December 2, 2015

First Reading: October 19, 2015 Second Reading & Adoption: November 2,

2015
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Ayes: __° Z Ayes:
Nays: _{7~ Nays:

Absent: ﬁ Absent:

K rries

fll Domingo, City lerk Joseph V. Domingo, Mayor
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. . nn ’ MICHIGAN MUNICIPAL LEAGUE
MEMBERSHIP RENEWAL INVOICE

2015 -2016
michigan municipal league
Albion
ID: 6
Date: 10/01/2015
Membership Period: 12/01/2015 - 11/30/2016
Current Balance
* MML Dues 5,077.00
** | egal Defense Fund 508.00
$5,585.00

Total Due by December 01, 2015: )
$5,585.00

Please sign, date and return one invoice copy with your payment.

Make checks payable to the Michigan Municipal League and mail to the address below. Thank you.

—_—

(Signature)

——

(Date)

* MML dues include annual subscriptions to The Review for your officials at $12.00 per subscription, which is 50%
of the regular subscription rate.

“* The Legal Defense Fund is an optional charge. The purpose of the Fund is to provide specialized legal assistance
to member municipalities in cases that have significant statewide impact.

See what the League can do for you by visiting www.mml.org §

oot e e e A

Michigan Municipal League
P.0. Box 7409

Ann Arbor, Ml 48107-7409
800-653-2483
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Better Communities. Better Michigan

michigan municipal ‘3233

October 02,2015

Mrs. Jill A. Domingo
City Clerk

Albion

112 W. Cass St.

Albion, Ml 49224-1731

Dear Mrs, Domingo,

Thank you for your continued participation and support of the Michigan Municipal League. The League is your
advocate for alt the important issues facing local government.  With the continuing challenges we face in Lansing and
Washington, our work for you is even more critical. The League is leveraging our access to key leadership to fight
on key issues like transportation funding, and increased revenue sharing. This past year the League was able to
achieve 100% replacement for lost PPT dollars, a goal once thought unattainable. We will continue to fight for you on
the issues that matter most, and support every member by leading advocacy efforts in support of municipal issues.
Our Legal Defense Fund is providing advocacy of a different type as they continue to work to protect your interests in
the courts and regulatory arena.

The League will remain on the cutting edge, helping forge a new Michigan. The League’s Center for 21st Century
Communities (21c3) is working to assist local officials in identifying, developing, and implementing programs and
strategies to enhance our member communities’ ability to be vibrant places for the 21st century. We provide low-cost,
high quality education programs ranging from place to effective and efficient governance.

The League's Board of Trustees recognizes the strained financial conditions present in many Michigan communities.
We have worked very hard over the last several years to keep dues low, resulting in savings of over 30%. This year
we are passing along a modest 1.6% inflationary adjustment to League dues.

The true power of the League comes from the combined voices of communities across Michigan. Together we can
make a real difference. Your Michigan Municipal League membership. is:one of the best investments your community
can make. Be sure to maximize your membership by contacting us with your questions, and by actively participating
at League events. Thank you for your support. We look forward to our continued partnership with your community.

Sincerely,
" Y4 - . ™
Miw AN IR
Executive Director & CEQ President, 2014-2015
Enc.

www.mml.org
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@ michigan mu;micipai league
| Member Benefits at a Glance

Advocacy of Municipal Issues |
Legislative Advocacy - expert advocacy and dedicated representation at the state and federal levels on municipal issues §
Legislative Committees - member advisory committees help shape League-wide positions on important matters
Legistative Link E-Newsletter - a weekly rundown of legislative activity
Inside 208 Blog ~ timely conversations on legislative and advocacy issues

Information

Inquiry Service - information and custom research on your municipal questions

Center for 21% Century Communities (21c3) - tools to better position your community for the 21°' century
Directory of Michigan Municipal Officials ~ annual listing of elected and key appointed city and village officials
The Review - bimonthly magazine geared specifically to the municipal audience

Wage and Salary Database - searchable database of 143 titles, available to respondents of the annual online survey

i Educationat Opportunities (member rates apply)

i Convention and Capital Conference - gain tools to improve your community and receive the latest Lansing updates
Seminars and workshops - on-site and online training opportunities

Elected Officials Academy - certification program designed to help elected officials lead in the 21* century

i Documents on the League’s Website

CrowdfundingMi.com - information and training on this important economic development tool
E-Books, including: Handbook for Municipal Officials and Handbook for General Law Village Officials
One-Pager Plus Fact Sheets - easy to read summaries of common municipal topics

Sample contracts, ordinances, policies, resolutions, and Request for Proposals (RFPs)

i

|

l insurance Programs (premiums apply) i
League Workers' Compensation Fund
League Liability and Property Pool

i League Sponsored BCBSM Program
1 Unemployment Compensation Fund

| Savings and Vendor Services

] Natural Gas Purchasing Program - a program designed to reduce your gas utility costs

% Telecommunications - cut your telecom costs by partnering with Abilita, a telecommunications consulting leader
i U.S. Communities Government Purchasing Alliance - favorable pricing to various products and services
Business Alliance Program - vendors who provide services to the municipal market

Additional League Services (member rates apply)
CDL Drug and Alcohol Testing Consortium - random testing program in accordance with DOT regulations
i Classified Ads — municipal job openings, as well as items for sale, on the League's website
Consulting Services - draw on the League's expertise for your management consulting needs
| Executive Search Service - recruit the League to facilitate your executive search process
Legal Defense Fund (LDF) - legal assistance to LDF member municipalities in cases that have statewide impact

i Questions? Contact (800) M-LEAGUE; i
! Access the League’s website by visiting www.mml.org. i
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CITY OF ALBION
Cffice of the City Manager
Sheryl L. Mitchell

112 West Cass Street ¢ Albion, Ml 49224
517.629.7172 ¢ smitchell@cityofalbionmi.gov

TO:  Mayor and City Council
FR:  Sheryl L. Mitchell, City Manager
DA:  November 2, 2015

RE: Bus Purchase for Recreation

The Recreation Department currently has 4 vehicles assigned to them — 3 vans and 1 pickup
truck.

One van requires extensive repairs and is not being used. Previous conversations with Council
suggested that we look at other alternatives.

A bus was identified that is owned by Bethel Baptist Church in Jackson, which is on Springport
Road. The Church is selling the bus and the individual responsible is Bob Kenney 517-879-9721.
The city has left a deposit, to allow an opportunity for a mechanic to evaluate the vehicle.

The bus is a 2004 FordE450 Super Duty. Diesel engine. Bob stated that the bus needs ball joints
replaced; front shocks replaced. The initial estimate for repairs is $950.

John Cundiff who went with me to look at the bus stated that because the vehicle did not have
air brakes that he or anyone else with a CDL could drive the vehicle.

We are seeking authorization to purchase this vehicle. It increases the capacity for recreation
and the Fork Senior Center to utilize one bus for many trips.
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City of Albion Recreation Vans

Blue Van

e 1GAHG39R2X13248

e 1999 Chevrolet Truck/Express (Owned by the city from my understanding)
e Holds 1 driver and 14 passengers

e Mileage 95,631

s Needs a chauffeurs/C.D.L. to operate by law

Green Van

e 1FBNE31L9HB65571

e 2001 Ford Truck/Econoline Club (Owned by Community Partners For Albion Youth)
o Holds 1 driver and 11 passengers

o Mileage 75,492

s Does not need a chauffeurs/C.D.L. to operate by law

White Van

e 1GAHG39K381219411

o 2008 Chevrolet Truck/Express (Purchased by City Funds and a donation from Philanthropic Women of $14,500 | believe)
e Holds 1 driver and 14 passengers

o Mileage 54,694

o Needs a chauffeurs/C.D.L. to operate by law
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CITY OF ALBION

CITY COUNCIL MEETING AGENDA

Mestings: First and Third Mondays —~ 7:00 p.m.

City Council Chambers + Second Floor ¢ 112 West Cass Street ¢ Albion, Ml 49224

COUNCIL-MANAGER
GOVERNMENT

Council members and

other officials normally in
attendance.

Joseph V. Domingo
Mayor

Maurice Barmnes, Jr.

Council Member I,
1# Precinct

Lenn Reid

Council Member .
2nd Precinct

Garrett Brown

Council Member Ve
3 Precinct

Rebecca Decker VL
Council Member
4 pPrecinct

Cheryl Krause VI
Council Member
5th Precinct

Andrew French

Mayor Pro Tem
Council Member

& Precinct VIIL

Sheryl Mitchell
City Manager

The Harkness Law Firm
Afty Cullen Harkness

e Jiill Domingo
City Clerk

NOTICE FOR PERSONS WITH HEARING
IMPAIR-MENTS WHO REQUIRE THE USE OF
A PORTABLE LISTENING DEVICE:

Please contact the City Clerk's office

at (517} 629-5535 and a listening device
will be provided upon Notification.

AGENDA
COUNCIL MEETING

Monday, November 2, 2015
7:00 P.M.
PLEASE TURN OFF CELL PHONES DURING MEETING

CALLTO ORDER

MOMENT OF SILENCE TO BE OBSERVED
PLEDGE OF ALLEGIANCE

ROLL CALL

MAYOR AND COUNCIL MEMBER'S COMMENTS

CITIZEN'S COMMENTS (Persons addressing the City Council shail

limit their comments io agenda items only and to no more than five {5 minutes.

Proper decorum is required.}

CONSENT CALENDAR (VV)

{items on Consent Calendar are voted on as one unif)

A. Approval Study Session Minutes-October 12, 2015
B. Approval Regular Session Minutes-October 19, 2015
C. Approval Study Session Minutes-October 26, 2015

ITEMS FOR INDIVIDUAL DISCUSSION

A. Request Approval 2nd Reading Ordinance # 2015-07,
Operation of Golf Carts on City Streets (RCV)

B. Request Approval for Michigan Municipal League
Membership Dues- $5585.00 {RCV)

C. Request Approval for Purchase of 2004 Ford E450
Super Duty Bus for Recreation for the Purchase Price
of $6,000.00 (RCV)

D. City Manager Report
E. Future Agenda ltems

F. Motion to Excuse Absent Council Member (s} (VV)
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CITY OF ALBION

CITY COUNCIL MEETING AGENDA
Meetings: First and Third Mondays — 7:00 p.m.

City Council Chambers ¢ Second Floor ¢ 112 West Cass Street ¢ Albion, Mi 49224

1X. . CITIZENS COMMENTS (Persons addressing the City Council shall limit thelr

Comments to no more than five {5} minutes. Proper decorum is required.)

If you require a signer, please nofify X.  ADJOURNMENT

City Hall at least five (5} days
prior to the posted meeting time
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City of Albion
Budget Study Session
October 12, 2015

CALLTO ORDER
Mayor Domingo opened the study session at 6:30 p.m.

ROLL CALL

Lenn Reid (2), Rebecca Decker (4), Cheryt Krause (5), Andrew French (6] and
Mayor Joseph Domingo. Maurice Barnes (1) was absent and Garretf Brown (3]
arrived at 6:55 p.m.

STAFF PRESENT:

Sheryl Mitchell, City Manager; Jill Domingo, City Clerk; Cullen Harkness, City
Attorney; Jim Lenardson, Director of Public Services; Scott Kipp, Chief of Public
Safety, Tom Mead, Finance Director and John Tracy, Director, Building, Planning
and Code Enforcement.

Budget Discussion-General Fund

s Overview:

City Manager Mitchell gave a brief overview of the General Fund budget
highlighting the following items:

» Property tax revenues between 2013 and 2014 decreased by $88,108.00
(8%) .

« Property fax revenues between 2014 and 2015 decreased by $76,752.00
(7.5%)

s Property tax revenues between 2015 and 2016 are projected to

decrease by $38,000.00 (4%)

Total general fund revenues for 2016 are relatively flat-projected at a

%7365 decrease.

City operating millage rate 11.973600 is unchanged.

Medical Insurance-slight decrease due to change in drug card

Labor contract negotiations

Budget Considerations

1. Administration fees for services

2. Rental Cerfification Program

3. Sale of surplus property

‘4, Charter Amendments

5. Special Millage

6. Development Pians

Page 10of 8 jdomingo/budget study session minutes/10-12-15
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7. Capital Improvement Plans

o The City also an approximate 4% decrease in Health Care coverage due
fo changing the enrolliment date to October.

o Continuation of collaboration to contract Assessing Services with the City
of Marshall.

e Contfinuation of collaboration with Cathoun County for recycling
program ($7,000)

» Continuation of collaboration with Calhoun County for purchase/storage
of road sallf. :

s Continuation of shared City/County Dispatch Services.

The question was raised on whether or not there would be anincrease in the
income tax revenue. City Atforney Harkness stated they have increased the
number of residents being prosecuted for non-payment of income tax. The City
is able to go several back several years to recoup past due income tax.

The Council would like to see quarterly updates on the budget.

Comments received from Council Members Krause, Decker, French and Mayor
Domingo.

Finance Director Mead stated the State may be doing an assessing audit next
year. The state revenue tax have been quite close fo the estimated amount
and it looks as if there may be a $20,000 increase for 2016.

Finance Director Mead stated the amount of chargebacks is on the downward
slide. Income tax revenue is hard to predict. The annual sales & use tax
revenues increase while property taxes decrease. This has been a saving grace
for the City, The 2016 projected general fund expenses by department are as
follows:

o Public Safety 53%

o Assessing/Clerk/Finance  12%

¢ Admin/General App/ 9%
Other

o Bldg. & City Maintenance 9%

s Parks ’ 5%

¢ Bidg. Insp/Code 5%
Enforcement/Planning

e Cemetery 4%

e Legal . 3%

Finance Director Mead dlso stated there will be a future need to increase fees
for services. He also stated there will be no overall pay increases for 2016.
However, the wages now include longevity pay. There also will be no accrual

Page 2 of 8 jdomingo/budget study session minutes/10-12-15
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for workman compensation as we have a credit balance built up from previous
years.

Revenves:

Dept. 000-Major General Fund Revenues

Decline in Property Tax

Acct, # 101-000-626 is for fees for services

Acct # 101-101-801-largest charge is for MML Membership

City Council:

+ The Local Officers Compensation Committee is recommending the
following changes in council pay:

Monthly Pay

$275.00/Month $3300.00/Year Mayor
{Current $250.00/Month$3,000.00/Year}

$200.0/Month $2400.00/Year  Council
(Current $175.00/Month $2100.00/Year}

Compensable Meetings:

$40.00 per meeting/maximum é meetings per month for the Mayor
(Current maximum 8 meetings per month)

$40.00 per meeting/maximum 2 meetings per month for Council
(Current maximum 4 meetings per month)

Comments were received from Council Members French, Decker,
Krause, City Manager Mitchell and Mayor Domingo.

City Manager:

¢ No significant changes

o City Manager cut training budget to minimal amount due fo budget
constraints

« Council would like a reimbursement line added to the City Manager
budget

Comments were received from Council Members Decker, Krause and Mayor
Domingo. .

Page 3 of 8 jdomingo/budget study session minutes/10-12-15
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Assessing:

s The coniract and collaboration with the City of Marshall Assessing

Services that was initiated in 2014, was extended info June 30. 2016.

« The City Manager was able to successfully negotiate additional $2,000 in

cost savings for this agreement.

Comments were received from Council Member Brown and City Manager

Mitchell.

Attorney:

he professional services contract with The Harkness Law Firm, PLLC is
continued with the current reduced rate of $85,000/year. The firm serves
as the City's attorney in accordance with the activities under the City
Charter.

There has been an increased use of the Professional Services due to
consuliations with the labor attorney, Barnes & Thornburg.

Account # 101-210-200- Publishing. This account is used for filing,
recording and miscellaneous fees.

Clerk’s Office:

The City Manager is proposing to restructure the Finance Department by
making the City Clerk a separate department that reports directly to the
City Manager. The re-organization will help to separate duties and will
also take on additional boards and commissions that require overtime
being spent.

A Charter amendment will need to be done in order to re-structure the
Clerk's office as a separate department

There are at least three (3) elections scheduled for 2016 therefore;

FY 2016 reflects increases in contractual services, printing & copying and
elections.

There will also be a state requirement for new election equipment

Comments were received from Council Members French, Krause and Decker;

City Manager Mitchell; City Atforney Harkness; City Clerk Domingo and Mayor
Domingo.

Human Resources:

Page 4 of 8

« The FY 2015 budget reflected changing this position to a sataried position

with an increase in salary however it was determined to leave this
position unchanged. The amount of overtime will be reduced by shifting

some of the responsibilities for supporting Boards & Commissions to the -
Clerk.

jdomingo/budget study session minutes/10-12-15




