
City of Albion
Budget Study Session
October 26, 2015

I.        CALL TO ORDER
Mayor Domingo opened the study session at 6:30 p.m.
II.       ROLL CALL
Maurice Barnes (1), Lenn Reid (2), Rebecca Decker (4), Cheryl Krause (5), Andrew French (6) and Mayor Joseph Domingo. Garrett Brown (3) arrived at 6:35 p.m.

STAFF PRESENT:

Tom Mead, Finance Director; Jill Domingo, City Clerk; Cullen Harkness, City Attorney;  Jim Lenardson, Director of Public Services and John Tracy, Director, Building, Planning and Code Enforcement.

III.      Budget Discussion

· Overview:

Finance Director Mead gave a brief overview of the following funds:  Solid Waste; Sewer; Water and Cemetery Trust.

· Fund 226-Solid Waste:

Finance Director Mead highlighted the following items for the Solid Waste Fund:

· Historically anything that could be charged to this fund has been.
· The only source of revenue for this fund is through a millage.
· We have had a decline in property tax and an increase in expenses.
· The chargeback amount is an estimate as we don’t know how many properties will sell or not sell.
· The County has been concerned with scab bidders so the decision was made that any of the properties that did not sell in the first auction would be bundled for the second auction.  Due to this, the properties did not sell and we will be charged back for approximately 25 properties.  The $9,000 that was built in for chargebacks may not be enough but the revenue was built in conservatively and will hopefully offset any additional charges.
· The leaf pickup is one of the larger costs to the fund.  We have paid the following for leaf pickup in previous years:

	2011-$58,203
	2012-$51,172
	2013-$34,600
	2014-$56,900

· This fund is no longer able to support the leaf pickup at the current level at which we are doing it.
· The City intended to find an alternative to the leaf pickup for 2015 but was unable find another solution, therefore, the original reduced budget was increased back up to the $56,000 in the 2015 budget for leaf pick up.  Employees time and equipment are also charged to this fund for the leaf pick up.
· The question was raised as to the true cost of leaf pick up.
· A few of the suggestions made as an alternative or a cost reduction to the leaf pickup were having the residents bag their leaves, a single trash hauler or sell bags for the leaves to create revenue for the pickup. 
· Public Services Director Lenardson stated he will be sending out a RFP for single trash haulers and would like direction from Council on what they would be interested in.
· The consensus of the Council is to receive bids for:
        Trash/Recycling/Yard Clippings and
        Trash/Yard Clippings
· Council again reiterated that the Charter states leaves are not to be raked onto the curb or into the street.
· The tree dump runs approximately $7,000 to $8,000 annually and is not a big cost to the fund.
· Administrative wages that have been previously charged to this fund have been removed for 2016 and due to this change the general fund will be impacted.
· The $16,100 being charged to the salary/wage line are for the DPW workers that will be working on jobs that are justifiable to this fund.
· In 2015, we had $30,650 included in contractual services for the City’s share of the houses being demolished.  We will not have this cost for 2016
· The $10-$11,000 that has been used for the annual clean up event in July was removed for 2016.
· $7,000 will be charged in 2016 for the Recycling Center per agreement with the County.
· Each department is now being charged for their own dumpsters 
· A question was raised pertaining to the $5,000 for janitorial services and whether this is something that should be charged to this fund
· This fund will have a profit of $3500.00.
· The fund balance may drop down to under $25,000 at the end of this year
· Reminder-The only source of revenue for this fund is the millage.

Comments were received from Council Members Reid, Decker, French, Barnes, Brown and Krause; Mayor Domingo; Director of Public Services Lenardson; City Attorney Harkness and Director, Building, Planning and Code Enforcement Tracy.

· Fund 590-Sewer:

Finance Director Mead highlighted the following items for
 the Sewer Fund:

· We have had steadily declining revenues.
· We currently have approximately 200 properties that are either in the county’s name, in the land bank or are being demolished.  These properties would not have meters and would therefore not be charged the on demand meter charge of $20.00 per quarter.   Vacant properties and snow birds would need to be considered as they also would not be incurring these meter charges.
· Based on the above figures, an approximate revenue of  $16,000 would be 
lost per year.
· The City needs to review increasing the on demand meter charges an additional 3 to 5 %.  This would probably create an actual net revenue increase of 2.2%.  
· With a proposed rate increase we a projecting a slight increase in revenue for this fund.
· The expenses have relatively remained the same.
· A new department was created for the SAW grant.
· The licensing incentive is for employees to earn sewer certifications.  This is an estimated amount as it cannot be determined how many employees will take the test and pass, therefore, it has been estimated to include all employees of the sewer department.
· Acct. 922-Electricty has been raised a small percentage to offer a small cushion as we have been close to the $110,000 in previous years.  In 2015, a primary well was re-built and appears to have helped lower the cost of electricity slightly.
· The prediction is a loss of $153,000 but taking into consideration the $230,000 in depreciation it would create a positive cash flow of $77,000.

Comments were received from Council Members French, Krause and Barnes and Public Services Director Lenardson.

· Fund 591-Water:

Finance Director Mead highlighting the following items for the Water Fund:

· We have had steadily declining revenues.
· We currently have approximately 200 properties that are either in the county’s name, in the land bank or are being demolished.  These properties would not have meters and would therefore not be charge the on demand meter charge of $20.00 per quarter.  Vacant properties and snow birds would also need to be considered as they also would not be incurring these meter charges.
· Based on the above figures this would be $16,000 the water fund would be lost per year.
· The Finance Director and Public Works Director attend a rural water seminar that indicated it is easier for communities to make slight increases to water/sewer rates on a frequent basis versus not raising them for several years and then trying to catch up with a significant rate increase.
· The City needs to review increasing the on demand meter charges an additional 3 to 5 %.  This would probably create an actual net revenue
increase of 2.2 %.
· Increasing the on demand meter charge would also make the revenue more predictable.
· S.A.W. grant will do a sewer rate study as part of the grant.  However, this would not include the economic environment or water rates.
· The Charter states we are able to charge an ample fee to cover expenses and the Council has the ability to increase these fees without a vote of the people.
· Customers are able to make payments at any time.
· The water billing process is as follows:
1. Customer receives bill and has approximately 30 days to make payment
2. If payment is not made, a shut-off notice is mailed to   
    customer and they must pay ½ of the bill prior to the shut-off  
    date
3. One week prior to the shut-off notices are hung on resident’s  
    door indicating the shut-off date and request for payment.

· Residents may pay by check, cash, money order or credit card at the window and may also make credit card payments online through the City’s website.
· The City attempts to work with residents and offers agencies numbers that will help with payments.
· The Council would like to see the number of water/sewer delinquencies we currently have.
· The expenses have relatively remained the same.
· The approximate net cash flow for the Water Fund is about $45,000.
· Public Service Director Lenardson stated the cost to the City for all new water lines for the 2017 Downtown Street Project would be approximately $46,200 which is .10 cents on the dollar per MDOT.  Grant funding will cover
the other 90%.

Comments were received from Council Members Brown, Barnes, Krause, French and Decker; Mayor Domingo; Director of Public Services Lenardson and Director, Building, Planning and Code Enforcement Tracy.

· Fund 711-Cemetery Trust:

Finance Director Mead highlighted the following items for the Cemetery Trust:

· Previously a cemetery lot that was purchased included an additional fee for perpetual care.
· These fees would be periodically transferred into the Cemetery Fund to help with the maintenance of the Cemetery.
· These perpetual care fees are no longer being charged which causes this Fund to have no incoming revenue.
· The only incoming revenue is interest from the loan payment received from the Incubator for money they borrowed to fix the roof and minimum bank interest.  This loan will mature in 2021.
· Historically we have transferred $17,000 from the Cemetery Trust to the Cemetery Fund for operations and this will remain the same for the 2016
[bookmark: _GoBack]budget.

Comments were received from Council Members Krause and French and Mayor Domingo.


IV.     CITIZENS COMMENTS

Comments were received from Jay Loomis, 408 W. Ash St, pertaining to fees associated with credit card payments and properties that didn’t sell in the county auction.

Additional comments were received from Finance Director Mead, Council Member Barnes and Mayor Domingo.

V.     ADJOURNMENT

French moved, Brown supported, CARRIED, to Adjourn the Study
Session (7-0, vv)

Mayor Domingo adjourned the Budget Study Session at 8:15 p.m.


__________________				_________________________
Date						Jill Domingo											City Clerk
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