City of Albion
Study Session 
October 17, 2016


I. Call To Order

Mayor Domingo opened the study session at 6:00 p.m.

II. Roll Call

PRESENT: Maurice Barnes (1), Lenn Reid (2), Rebecca Decker (4), Cheryl Krause (5), Andrew French (6) and Mayor Joe Domingo. Garrett Brown (3) was absent.

Staff Present:  Sheryl Mitchell, City Manager; Cullen Harkness, City Attorney; Jill Domingo, City Clerk; Jim Lenardson, Director Public Services and John Tracy, Director Building, Planning & Code Enforcement.

III.	CITIZEN’S COMMENTS (Persons addressing the City Council shall limit their comments to agenda items only and to no more than five (5) minutes.  Proper decorum is required). 

No comments were received.


IV.	ITEMS FOR INDIVIDUAL DISCUSSION

[bookmark: _GoBack]A. Wightman & Associates to Assist with the USDA Grant for the Water Tower and Water System Improvements


Mickey Bittner of Wightman & Associates discussed the USDA Grant highlighting the following:

· Dixon Engineering did a report for the City two years ago stating the condition of the water tower needs to be painted.  
· The DEQ has for several years suggested the City increase the water capacity from a half million gallon tank to a one million gallon tank due to population and daily flows.
· The City has the following three options:
1. Demolish current tower and rebuild a one million gallon capacity tower on the east side of town. The cost is approximately $2.5 million for the tank plus acquisition of property if necessary.
2. Maintain the current tower and build another half million gallon capacity tower. The approximate cost is $1.5 million.
3. Demolish current tower and rebuild in the same location a one million gallon capacity tower. The approximate cost is $2.5 million.
· A total approximate cost for the entire project will be close to $4 - $5 million for a new one million gallon tower.
· The City does qualify for the USDA Rural Utilities Grant.
· The current USDA financing rate is 1.875% but that could change.
· The City would qualify for up to 45% grant funding of the total amount of the project.
· If the City chooses to re-locate the tower, it is better to build on higher ground.
· The City would need to raise the water rates to be eligible for the grant. In order to qualify, the rates must be 1.5% of the median household income.  The 2010 census will be used to determine the median household income.
· The USDA grant has three (3) primary requirements:
1. Preliminary engineering report
2. Environmental report
3. Application (very detailed)
· The process will be done in two stages- 
Stage 1 will be to:
1. Evaluate the water tower and complete a financial analysis
2. The City would need to determine which of the three options to move forward with.
Stage 2 will be to:
1. Identify the scope of the project and the location.
2. Complete the environmental report
3. Complete the engineering report.
4. Complete the application
4. Send to USDA for approval.
· The USDA grant is not a competitive grant.
· The financing is a forty (40) year term and there is not a penalty for pre-payment.  The interest rate will be locked in when you receive the letter of conditions from the USDA or when the loan closes.
· In order to determine the increase of water rates to the residents, a rate study will need to be completed.
· The Water fund does have funds to cover the $29,000 cost of the study from Wightman if the City does not receive the grant.
· Timeline for the project is:
· Approximate two (2) months to complete the initial analysis
· The City would then choose which of the three options they would like to move forward with.
· Approximate three (3) months to continue the process by Wightman.
· An approximate six (6) months to send the application to the USDA for approval.
· It will take an approximate 6-8 weeks for the USDA to provide the letter of approval with conditions.

Comments were received from Council Members French, Krause, Barnes and Decker; Director of Public Services Lenardson and Mayor Domingo. 


V.	CITIZEN’S COMMENTS (Persons addressing the City Council shall limit their comments to agenda items only and to no more than five (5) minutes.  Proper decorum is required). 

	Comments were received from Tim Krause, 118 E. Ash St., Apt. B, Mickey Bittner of Wightman and Associates and Mayor Domingo.	

VI. Adjournment

  French moved, Decker supported, CARRIED, to adjourn study session. (6-0 vv)

Mayor Domingo adjourned the meeting at 6:50 p.m.



__________________				_________________________
Date						Jill Domingo												City Clerk
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