
City of Albion
Budget Study Session
October 12, 2015

I.	CALL TO ORDER
Mayor Domingo opened the study session at 6:30 p.m.
II.       ROLL CALL
Lenn Reid (2), Rebecca Decker (4), Cheryl Krause (5), Andrew French (6) and Mayor Joseph Domingo. Maurice Barnes (1) was absent and Garrett Brown (3) arrived at 6:55 p.m.

STAFF PRESENT:

Sheryl Mitchell, City Manager; Jill Domingo, City Clerk; Cullen Harkness, City Attorney;  Jim Lenardson, Director of Public Services; Scott Kipp, Chief of Public Safety, Tom Mead, Finance Director and John Tracy, Director, Building, Planning and Code Enforcement.

III.      Budget Discussion-General Fund

· Overview:
City Manager Mitchell gave a brief overview of the General Fund budget highlighting the following items:

· Property tax revenues between 2013 and 2014 decreased by $88,108.00 (8%)
· Property tax revenues between 2014 and 2015 decreased by $76,752.00 (7.5%)
· Property tax revenues between 2015 and 2016 are projected to decrease by $38,000.00 (4%)
· Total general fund revenues for 2016 are relatively flat-projected at a %7,365 decrease.
· City operating millage rate 11.973600 is unchanged.
· Medical Insurance-slight decrease due to change in drug card
· Labor contract negotiations
· Budget Considerations									1. Administration fees for services
			2. Rental Certification Program
			3. Sale of surplus property
			4. Charter Amendments
			5. Special Millage
			6. Development Plans
7. Capital Improvement Plans

· The City also an approximate 4% decrease in Health Care coverage due to changing the enrollment date to October.

· Continuation of collaboration to contract Assessing Services with the City of Marshall.
· Continuation of collaboration with Calhoun County for recycling program ($7,000)
· Continuation of collaboration with Calhoun County for purchase/storage of road salt.
· Continuation of shared City/County Dispatch Services.


The question was raised on whether or not there would be an increase in the income tax revenue.  City Attorney Harkness stated they have increased the number of residents being prosecuted for non-payment of income tax.  The City is able to go several back several years to recoup past due income tax.

The Council would like to see quarterly updates on the budget.

Comments received from Council Members Krause, Decker, French and Mayor Domingo.

Finance Director Mead stated the State may be doing an assessing audit next year.  The state revenue tax have been quite close to the estimated amount and it looks as if there may be a $20,000 increase for 2016.  

Finance Director Mead stated the amount of chargebacks is on the downward slide.  Income tax revenue is hard to predict.  The annual sales & use tax revenues increase while property taxes decrease.  This has been a saving grace for the City. The 2016 projected general fund expenses by department are as follows:
· Public Safety			53%
· Assessing/Clerk/Finance	12%
· Admin/General App/	  9%
Other
· Bldg. & City Maintenance	  9%
· Parks				  5%
· Bldg. Insp/Code 		  5%
Enforcement/Planning
· Cemetery			  4%
· Legal				  3%


Finance Director Mead also stated there will be a future need to increase fees for services.  He also stated there will be no overall pay increases for 2016.  However, the wages now include longevity pay.  There also will be no accrual for workman compensation as we have a credit balance built up from previous years.


Revenues:

· Dept. 000-Major General Fund Revenues
· Decline in Property Tax
· Acct. # 101-000-626 is for fees for services
· Acct # 101-101-801-largest charge is for MML Membership

City Council:

· The Local Officers Compensation Committee is recommending the following changes in council pay:



Monthly Pay

 $275.00/Month	$3300.00/Year      Mayor 
(Current $250.00/Month$3,000.00/Year)

 $200.0/Month	$2400.00/Year       Council
(Current $175.00/Month $2100.00/Year)

Compensable Meetings:

$40.00 per meeting/maximum 6 meetings per month for the Mayor
(Current maximum 8 meetings per month)

$40.00 per meeting/maximum 2 meetings per month for Council
(Current maximum 4 meetings per month)

Comments were received from Council Members French, Decker, Krause, City Manager Mitchell and Mayor Domingo.

City Manager:

· No significant changes
· City Manager cut training budget to minimal amount due to budget constraints
· Council would like a reimbursement line added to the City Manager budget

Comments were received from Council Members Decker, Krause and Mayor Domingo.


Assessing:

· The contract and collaboration with the City of Marshall Assessing Services that was initiated in 2014, was extended into June 30. 2016.  
· [bookmark: _GoBack]The City Manager was able to successfully negotiate additional $2,000 in cost savings for this agreement.

Comments were received from Council Member Brown and City Manager Mitchell.

Attorney:

· The professional services contract with The Harkness Law Firm, PLLC is continued with the current reduced rate of $85,000/year.  The firm serves as the City’s attorney in accordance with the activities under the City Charter.  
· There has been an increased use of the Professional Services due to consultations with the labor attorney, Keller Thoma. 
· Account # 101-210-900- Publishing.  This account is used for filing, recording and miscellaneous fees.

Clerk’s Office:

· The City Manager is proposing to restructure the Finance Department by making the City Clerk a separate department that reports directly to the City Manager.  The re-organization will help to separate duties and will also take on additional boards and commissions that require overtime being spent.
· A Charter amendment will need to be done in order to re-structure the Clerk’s office as a separate department
· There are at least three (3) elections scheduled for 2016 therefore;
· FY 2016 reflects increases in contractual services, printing & copying and elections.
· There will also be a state requirement for new election equipment

Comments were received from Council Members French, Krause and Decker; City Manager Mitchell; City Attorney Harkness; City Clerk Domingo and Mayor Domingo.


Human Resources:

· The FY 2015 budget reflected changing this position to a salaried position with an increase in salary however it was determined to leave this position unchanged.  The amount of overtime will be reduced by shifting some of the responsibilities for supporting Boards & Commissions to the Clerk.
Finance/Treasurer:

· Salaries and wages reflects the payroll responsibilities being reassumed in this department.  These responsibilities are currently being handled by contractual services for a temporary placement.  
· It is anticipated that the job restructuring and filling of the payroll position will be finalized in 2015.  The contractual services will be less in 2016 while the wages will reflect the change in the payroll position.

Municipal Building:

· This fund incorporates city hall, parking lot and sidewalk maintenance.
· Council Member Decker requests an increase in this fund to be increased to include paint & carpet for the City Manager’s office and other additions/improvements needed throughout the building.

Comments were received from Council Members Decker, Brown and French.

Cemetery:

· Administration is looking into re-instituting perpetual care fees to address ongoing costs.  Salaries and wages are increased to reflect a portion of the costs for personnel from DPW which support the maintenance of the Cemetery.

Public Safety:

· Two Public Safety vehicles required replacement in 2015.  The insurance provided approximately $22,000 towards the replacement cost of the vehicles.  The remaining balance is spread over two (2) years.  The 2016 vehicle payment is reflected in the vehicles budget line. 
·  The Public Safety Trainee position will continue to be underfilled with a part-time Administrative Clerk position.  
· The department is projecting additional cost savings in overtime and vehicle & equipment maintenance. 
· The wage line has been increased due to six (6) new employees that will receive step increases for the first five (5) years of employment.  
· The grant for two (2) additional firefighters that was previously applied for has not been received but is still available.
· No new grants have been applied for in the 2016 budget.
· Council would like to see the revenue for tickets increase

Comments received from Council Members Krause and French; Chief Kipp and Mayor Domingo.




Building Inspection, Planning and Code Enforcement:

· Building Inspections (Dept. 371), Planning (Dept. 400) were consolidated in FY 2015 into Code Enforcement (Dept. 422) as part of the recommendation for a newly created Planning and Building Department.  
· The largest revenue/expense is Cornerstone Inspection which relatively offsets the revenue and expenses. The City will collect a 10% administrative fee.
· Due to new state requirements-new software and books will be purchased.

Comments were received from Council Member Krause and Mayor Domingo.

City Maintenance:

· City Maintenance covers miscellaneous items of maintenance throughout the City including parking lots, festivals, and Christmas decorations
· Streetlights are the largest expense.  The lights are not metered and cost $12,500 per month.  
· Discussion of funding street lights include special millage, assessment, grants and collaboration with Albion College.
· Building rental is the cost of renting the DPW building that houses vehicles, equipment and supplies for City Maintenance.

Comments were received from Council Members Krause, Decker, Brown and French and John Tracy.

Tree Trimming:

· Tree Trimming is used for maintaining City trees on City properties and right of way areas.  Contractual services are for services that cannot be performed by City employees.
· This fund has been cut to be used for emergency tree trimming/removal only.

Engineering:

· The operations of the Engineering Department are covered by the Director of Public Services and City Manager.  A portion of their salaries are reflected in salaries and wages and the associated benefits.  The professional services support the street reconstruction program.

EPA Landfill:

· The EPA Landfill budget provides for the annual maintenance of the Albion/Sheridan Landfill.  Contractual services reflects the shared costs, which about every three (3) years involves an extensive evaluation.  This is reflected in the costs in 2015 ($15,000). The recommended budget of FY 2016 is $11.000 based on costs reflected in the recent agreement.

Comments were received from Council Members French and Krause; Mayor Domingo and Director of Public Services Director Lenardson.


Parks:

· The salaries and wages reflects a percentage of the salaries for the Director of Public Services and Administrative Clerk-DPS (Administrative Support Services) positions.  Gasoline remains lowered to $4,750 in anticipation of maintain reduced fuel costs.
Holland Park Transformation Project:

· The Holland Park Transformation Project reflects donations from private individuals and grants.  There are ongoing fundraising efforts to restore the park and purchase new play equipment.  There is currently one pledge of $5,000 and another from the Calhoun County Senior Services for $10,000.

Comments were received from Council Member Reid.

General Appropriations:

· The General Appropriations budget is for expenditures that impact multiple areas and are not specific to one department or fund.
· Hospitalization is the City’s portion of retiree health care coverage.  The retiree’s reimbursement to the City is under General Fund Revenues-Retiree Health Care.
· Contractual Services include the costs for website/computer maintenance and support; copier and postage meter.
· Equipment Rental to reimburse the Equipment Pool for the lease payment of a City vehicle has been eliminated.
· Miscellaneous is for sidewalk assessment for City owned property and miscellaneous items.


Transfers In:

· The revenue for Transfers In reflects $5,000 from Solid Waste for Janitorial Services.  The Transfer In in FY 2014 also reflected $17,000 from the Cemetery Trust for maintenance.




Fund Balance:

· The FY 2016 estimated General Fund Revenues ($4,493,120) exceed the General Fund Appropriations) ($3,491,097).  Therefore, it is not a planned use of the Fund Balance for FY 2016.  The 2016 budget is very tight and any new initiatives or changes will require the identification of new funding sources or using the Fund Balance.

IV.        CITIZENS COMMENTS

Comments were received from Jay Loomis, 408 W. Ash St, pertaining to the fund balance for the general fund.
City Manager Mitchell stated it was approximately at 31%.

V.        ADJOURNMENT

Brown moved, French supported, CARRIED, to Adjourn the Study
Session (6-0, vv)

Mayor Domingo adjourned the Budget Study Session at 8:18 p.m.


__________________				_________________________
Date						Jill Domingo											City Clerk
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