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« Council Member French would like to have a discussion and select a
date for a goals session on the next agenda.

« Council Member Wheaton would like an update from the Board of
Review on the next agenda.

H. Motion to Excuse Absent Council Member (s) (VV)
No action was necessary as all members were present.

XI. CITIZEN'S COMMENTS (Persons addressing the City Council shall limit their
comments to no more than five (5) minutes. Proper decorum is required.)

City Manager Mitchell gave a brief overview of the upcoming street and recreation
millages for the May Election.

Council Member French asked if the millage rate would change or if it would be a
renewal.

Council Member Krause asked what percentage of the property taxes are we actually
collecting.

Comments were received from LaRose Bradley, 312 Arthur St, Mike Bearman, 11016
29 ¥; Mile Rd, and Council Member Wheaton.

Xll.  ADJOURNMENT

Krause moved, French supported, CARRIED, to Adjourn the Regular Session. (7-0,
W)

Mayor Domingo adjourned Regular Session at 8:30 p.m.

Date Jill Domingo
City Clerk

01052015 Minutes-revl =B= 1/14/15
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Albion Community Stakeholders Coalition

- Recreation and Streets Millage Renewal -

Purpose

A collaborative planning process to harness the talents and energies of stakeholders in the City of Albion to
develop and support a feasible plan that sustains Albion as a quality place for people to live, work, learn
and enjoy. This placemaking endeavor has an initial targeted goal of providing for continued funding for
recreation programs and local street improvements.

Background

The City of Albion has two millages that will expire at the end of 2015:
e 1.5 mills for recreation programs
e 3.0 mills to rehabilitate and reconstruct Albion streets

Recreation Millage

For many years, recreation was funded through the City of Albion’s General Fund operating millage. This
proved to be inadequate to address the level of programming to meet the needs of the community. In 2007,
the voters approved a 3-year special 1.5 mill property tax levy to fund recreation activities. The Recreation
Millage was renewed in a special election on August 7, 2012 for an additional three (3) years, through 2015,
for the purpose of operating recreation programs for children, youth, adults and seniors.

Since the Recreation Department has limited staffing, it contracts with the Forks Senior Center to provide
activities for senior citizens in the community ($8,700 for FY 2015). The Recreation Department works with
the Albion Community Schools to provide sports and after school programming for students.

When adopted, it was projected that the millage would raise $163,000. The anticipated gross revenues
(before capture) generated from property taxes for 2015 are $141,000 . The Fiscal Year 2014 revenues were
significantly impacted by unexpected losses from property tax charge backs and the tax tribunal case
($17,776). The estimated cost to the average homeowner is $51 per year (based on home value of $68,171).

Due to a declining tax base experienced in recent years, the revenues generated from the Recreation Millage
had declined significantly. This has required making a transfer from the fund balance in 2014 to meet
expenditures.
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In FY 2014, a $25,000 grant was received the Albion Community Foundation for local youth development. In
2013, the Albion-Homer United Way made two contributions of $5,300 each to Recreation. The grant funding
period extends into 2015 and will be available to support some youth programming. Recent grants were
received from the Albion Community Foundation to support the Sister City Basketball Connection and the
Philanthropic Women to support the Blazers Track Team. In addition to grants, revenue of approximately
$13,000 is generated from recreation fees.

Local Street Improvement Millage

It is well recognized that the streets in the City of Albion have deteriorated over the years and have created
hazardous conditions for vehicles and pedestrians. The City of Albion is responsible for maintaining 27.96
miles of local streets, 18.67 miles of major streets, and 4 miles of State Trunkline in a condition of reasonable
repair. There is an agreement with MDOT for the City to be reimbursed for maintaining the State Trunklines.

Prior to 2003, the voters approved a 5-year, 2.9937 mill levy through 2009 for street improvements. The
levy in 200 was 1.4968 mills and 3.0 mills in 2011. The tax levy have improved several streets, however, it
has been inadequate to fully fund a program that could rehabilitate and reconstruct all streets. The voters
renewed this special street millage in 2006 and 2010. When adopted in 2010, it was projected that the
millage would raise $340,000. The anticipated gross revenues generated (before capture) from property
taxes for 2015 are only $282,000. The current millage for street improvements expires in 2015. In order to
maintain this minimal level of service, it will be necessary to seek at least a renewal of the 3.0 levy for street
improvements. The estimated cost to the average homeowner is $102 per year (based on home value of
$68,171).The FY 2015 budget includes the use of 598,800 from the fund balance. (NOTE: 2014 includes
$361,500 in reimbursements for improvements to Hannah Street.)
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MDOT has approved a $608,000 grant as part of the 2015-2017 project in Albion to repair West Erie Street.
The local match of $272,000 will essentially deplete the Street Improvement Fund for 2015.

Election Timeline

The State of Michigan is scheduling an election on Tuesday, May 5, 2015. There will be significant cost-
savings to Albion by holding the two millage renewals on the same ballot. The projected timeline is:

January 14, 2015 Meeting of stakeholders. Recommendation to City Council.

January 20, 2015 City Council to consider/approve Recreation and Street Millage language. (NOTE:
Feb. 2, 2015 is the last date that Council can approve the resolutions in time to
appear on the May 5, 2015 ballot)

February 2015 Albion Community Stakeholders Coalition (ACSC) develop fact sheets and
marketing plan, including fund raising and in-kind donations.

March — April 2015 Education/advocacy campaign — mailings, presentations with key groups/churches,
community forum, news articles, etc.

January 14, 2015 Page 2
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Albion Community Stakeholders Coalition (ACSC)

Recreation Millage Recommendations

Recreation Millage

The Albion Community Stakeholders Coalition, on behalf of the recreational program participants (children,
youth, adults, and senior citizens) in the Albion greater community, hereby formally requests that the Albion
City Council approve ballot language to request voter approval for a renewal of the 1.5 mill levy for three (3)
years to support recreation programs in the community.

The Albion Community Stakeholders Coalition (ACSC) is making this request based on the following reasons:

>

v

We believe that recreation programs and activities are essential to providing an enriched and high
quality of life for all citizens of Albion.

We believe that recreation programs and activities provide a necessary outlet for the growth and
development of young people outside of the public school system.

We support efforts to sustain the mission of the Albion Recreation Department to “create a healthier
and active environment for all children, families and seniors in the Greater Albion area by providing
many diverse programs and opportunities for the overall benefit of our residents and visitors.”

We believe that significant improvement has been made in the quality and quantity of recreational
programs and activities offered to people of all ages in the community and that this effort should be
continued.

We are aware of the City of Albion’s financial situation and understand that the City Council will have
to make difficult decisions about the continuation of current City services if renewal of the current
funding is not approved by the voters.

We believe that the long range plan for providing recreational programs and activities should include
the formation of a Citizens Advisory Committee for Parks and Recreation, to develop sustainable
long-term plans for both recreation programs and parks, along with identification of capacity building
opportunities through grants and collaborative community partnerships.

We believe that it is essential to provide residents with information on the recreational needs in the
community and to provide citizens with an opportunity to vote for dedicated funding to meet these
recreational needs.

We believe it is important to get citizen input as early as possible before the Albion City Council has
to approve the 2016 budget.

January 14, 2015 Page3
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Albion Community Stakeholders Coalition (ACSC)

Street Improvement Millage Recommendations

Street Fund Millage

The Albion Community Stakeholders Coalition, on behalf of the residents in the Albion greater community,
hereby formally requests that the Albion City Council approve the attached ballot language to approve
request voter approval for a renewal of the 3.0 mill levy for five (5) years to support the rehabilitation and
reconstruction of Albion streets.

The Albion Community Stakeholders Coalition (ACSC) is making this request based on the following reasons:

r

%

We believe that maintain safe street conditions is essential to providing an enriched and high quality
of life for all citizens of Albion.

We believe that the rehabilitation and reconstruction of Albion’s streets are essential to promoting
the economic growth, development, and vitality of our community.

We support efforts to sustain the mission of the City of Albion to “do all in its power to create a
community environment that attracts and retains business, industry, investment and jobs to the
Albion area” and that maintaining safe street conditions is a core element to achieving these
objectives.

The State of Michigan’s ballot proposal will only provide additional funding for roads and
transportation if it passes. Even then, his funding will not become available until Fiscal Year 2018 and
there is still uncertainty about what, if any, will be provided to support local roads.

We are aware of the City of Albion’s financial situation and understand that the City Council will have
to make difficult decisions about the continuation of current City services if renewal of the current
funding is not approved by the voters.

We believe that it is essential to provide residents with information on the need for rehabilitation
and reconstruction of Albion streets and to provide citizens with an opportunity to vote for dedicated
funding to meet these needs.

We believe it is important to get citizen input as early as possible before the Albion City Council has
to approve the 2016 budget.

January 14, 2015 Page 4
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Albion Community Stakeholders Coalition

Minutes — January 14, 2015

The meeting was called to order by Mayor Joe Domingo at 10:05am. At 112 W. Cass Street, 2™ Floor Conference
Room, Albion, MI.

VI

Introductions were made. Those in attendance included:

Community Stakeholders: Amy DeShon (Greater Albion Chamber of Commerce), Chris Farmer
(Substance Abuse Prevention Services), Nidia Wolf (Albion Health Care Alliance), Rob Reed (Albion-
Homer United Way), Jess Roberts (Albion College), Elizabeth Schultheiss (Albion Community Foundation
- non-voting), Allen Henson (Albion Free Methodist Church), Catherine Kerley (Albion e-News), Wesley
Dick (citizen/Albion College), Michael Bearman (Albion Public Schools/Calhoun County), Jerri-Lynn
Williams-Harper (Albion Community Schools)

City of Albion: Joe Domingo (Mayor), Lenn Reid (Council Member), Maurice Barnes (Council Member),
Sheryl Mitchell (City Manager), Tom Mead (Finance Director), Scott Kipp (Chief-Public Safety), Tamara
Lane (Recreation), Danielle Nelson (Albion College Intern)

Designation of Coalition Chairperson(s) - MOTION by Mayor Joe Domingo, SUPPORT by Jess Roberts to
Nominate Harry Bonner as the Chairperson. MOTION PASSED unanimously. It was indicated that the
coalition would welcome adding individuals who might be willing to serve as co-chairs moving forward.

Overview of Agenda - City Manager Sheryl L. Mitchell gave an overview of the need for a citizen based
group to collaborate on planning, developing, and supporting quality of life initiatives in the City of
Albion. The initial goal is relative to the upcoming renewal for the Recreation millage (1.5 mills) and
Street Improvement Millage (3.0 mills), which both expire in 2015. The Recreation Department is in the
process of restructuring the framework for providing programs and activities by partnering with the
school district, college, community organizations, and volunteers to leverage limited resources.
Revenues from both millages have been negatively impacted by declining property values in recent
years. The State of Michigan has an election scheduled for May 5, 2015, so it would be cost-effective to
place these millage renewal questions on that ballot.

Recommendation - MOTION by Amy Deshon, SUPPORT by Jess Roberts to recommend that the City
Council approve ballot language to request voter approval for the renewal of a 1.5 mill levy for five (5)
years [or three (3) years if required to support “renewal” status] that will support recreation programs in
the community and a 3.0 mill levy for five (5) years to support the rehabilitation and reconstruction of
Albion Streets. This is with the understanding that the exact wording is subject to review by legal
counsel, particularly relating to the appropriate tax capture language. MOTION PASSED unanimously.
The recommendation will be on the next Council Agenda — Tuesday, January 20, 2015 at 7:00pm.

Next Steps — The Coalition will need to organize an effort relative to educating residents and work
groups to address key areas, including fact sheets, marketing, media, and community/citizen outreach.

Next Meeting - The next meeting was scheduled for Wednesday, February 11, 2015 at 9:30 am in the
Albion City Hall, 2" Floor Conference Room.

VIl. Adjourn - the meeting adjourned at 10:44 a.m.
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RECREATION MILLAGE
COST TO HOMEOWNER

Annual Cost For Average Household in Albion for Recreation Millage at 1.5 Mills.

Average
Value of Multiply Taxable Divided X Millage Amt on
Albion Home* By 50% Value By Factor Rate Tax Bill
68,171 1 34,086 1,000 34 1.50 $51.13

* _Based on data from City-data.com which reports the 2012 average Albion home value at $68,171

Annual Cost to Homeowner For Every $10,000 in Taxable Value

Taxable Divided X Millage Amt on
Value By Factor Rate Tax Bill
10,000 1,000 10 1.50 $15.00

Annual Cost to Homeowner For Every $1,000 in Taxable Value
Taxable Divided X Millage Amt on
Value By Factor Rate Tax Bill

1,000 1,000 1 1.50 $1.50
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STREET MILLAGE
COST TO HOMEOWNER

Annual Cost For Average Household in Albion for Recreation Millage at 3.0 Mills.

Average
Value of Multiply Taxable Divided X Millage Amt on
Albion Home* By 50% Value By Factor Rate Tax Bill
68,171 1 34,086 1,000 34 3.00 $102.26

* _Based on data from City-data.com which reports the 2012 average Albion home value at $68,171

Annual Cost to Homeowner For Every $10,000 in Taxable Value

Taxable Divided] 03 X Millage Amt on
Value By Factor Rate Tax Bill
10,000 1,000 10 3.00 $30.00!

Annual Cost to Homeowner For Every $1,000 in Taxable Value
Taxable Divided X Millage Amt on
Value By Factor Rate Tax Bill

1,000 1,000 1 3.00 $3.00





image15.jpg
Resolution #2015-01

TO APPROVE BALLOT LANGUAGE TO RENEW THE LEVY OF 1.5 MILLS
FOR THREE YEARS TO RAISE DEDICATED FUNDING OF $141,000 PER
YEAR FOR THE CONTINUED OPERATION OF THE RECREATION
PROGRAMS OF THE CITY OF ALBION

History: The recreation programs of the City of Albion are a critical component in the
efforts of the City to provide recreational and educational experiences and activities for
young people, adults, families, and senior citizens of the City of Albion. Taxes within the
Downtown Development Authority (DDA) and Tax Increment Finance Authority (TIFA)
districts will be distributed as prescribed by law. The City of Albion

provides after school activities for students in the City. Regularly levied operating
millage and collected tax revenues are inadequate to fund the recreation programs to
meet community needs. In order to obtain the necessary resources to continue the
recreation programs, the voters of the City of Albion must vote to renew the current

1.5 mills for three (3) years to adequately fund the recreation program of the City of Albion.
It is in the public interest that the Mayor and the City Council approve ballot language
permitting the special election on May 5, 2015, to approve a millage levy of 1.5 mills for
three (3) years on all the taxable property in the City of Albion for the continued operation
of the City of Albion’s recreation programs.

Council member , supported by Council member ,
moved to approve the following resolution.

Resolved: that the following ballot proposal shall appear on the special election on the
May 5, 2015 ballot as follows:

Shall the City of Albion renew the current levy of a total of one and one half mills ($1.50 per
$1,000.00) on taxable value of property located in the City of Albion for three years beginning with
the 2016 tax levy year and running through the 2018 tax levy year (inclusive), which will raise in
the first year of such tax levy an estimated revenue of One Hundred Forty One Thousand Dollars
($141,000.00) to be used for the specific purpose of continuing to operate City of Albion recreation
programs for young people, adults, families, and senior citizens? Taxes within the Downtown
Development Authority (DDA) and Tax Increment Finance Authority (TIFA) districts will be
distributed as prescribed by law. If approved this would be a renewal of the current millage levy.

| hereby certify that the above resolution was adopted on January 20, 2015 in a regular
session of the Albion City Council and this is a true copy of that resolution.

Ayes:
Nays:

Absent:

Jill Domingo, City Clerk

SIm\Resolutions\2013112013-04 To Set 2013 Tax Levy
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Resolution #2015-02

TO APPROVE BALLOT LANGUAGE TO RENEW A TAX LEVY OF
3 MILLS FOR FIVE YEARS TO FURTHER REHABILITATE AND
ALBION STREETS.

History: Many of the streets in the City of Albion have deteriorated over the years so as to
create hazardous conditions for both vehicles and foot traffic. The City of Albion is
responsible for maintaining its streets in reasonable repair. Regularly levied millage and
collected tax revenues are inadequate to rehabilitate and reconstruct the streets. In the
past five years the City has levied three mills for the reconstruction and rehabilitation of
streets only. The City Council believes it is important to continue this street reconstruction
and rehabilitation program. Therefore, in order to obtain the necessary resources to
continue to rehabilitate and reconstruct the streets, the voters of the City of Albion must
vote to tax themselves three (3) mills for an additional five (5) years to rehabilitate and
reconstruct the streets only. Taxes within the Downtown Development Authority (DDA)
and Tax Increment Finance Authority (TIFA) districts will be distributed as prescribed by
law. It is in the public interest that the Mayor and City Council approve ballot language for
the special election on May 5, 2015, to approve the renewal of a millage levy of three (3)
mills for five (5) years on all of the taxable property in the City of Albion for street
rehabilitation and reconstruction only.

Council member , supported by Council member i
moved to approve the following resolution.

Resolved: that the following ballot proposal shall appear on the special election on the
May 5, 2015 ballot as follows:

Shall the City of Albion renew a levy of three mills ($3.00 per $1,000.00) on taxable value of
property located in the City of Albion for five years beginning with the 2016 tax levy year and
running through the 2020 tax levy year (inclusive), which will raise in the first year of such tax levy
an estimated revenue of Two Hundred and Eighty Two Thousand Dollars ($282,000.00) to be used
for the specific purpose of rehabilitating and reconstructing Albion’s streets? Taxes within the
Downtown Development Authority (DDA) and Tax Increment Finance Authority (TIFA) districts
will be distributed as prescribed by law. If approved this would be a renewal of an existing millage.

| hereby certify that the above resolution was adopted on January 20, 2015, in a regular
session of the Albion City Council and this is a true copy of that resolution.

Ayes:
Nays:

Absent:

Jill Domingo, City Clerk

Sim\Resolutions\2013112013-04 To Set 2013 Tax Levy
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CaALHOUN CouNTY PuBLic HEALTH DEPARTMENT

150 . Michigan Avenue,Ste A100  Phone: (269) 969-6370
Battle Creek, Michigan 49014 Fax: (269) 969-6470
‘wwew.calhouncountymi govipublichealth

Working to enhance our community’s total welkbeing

- FOR IMMEDIATE RELEASE -
January 12, 2015

Contact person:
Sarah Kelly — 269-969-6395

Calhoun County partners with City of Albion for operation of Albion
Recycling Center

Calhoun County is pleased to announce its new partnership with the City of Albion for the
operation of the City of Albion’s recycling center. The current Albion drop-off center is
scheduled to close January 31st to allow for transition of equipment and signage as the center
switches from being a drop-off facility to a staffed recycling center. Please note recycling will
not be available February 2-10 as the transformation occurs.

Albion Recycling Center Opens
February 11, 2015

216 North Eaton Street, Albion
Wednesday: 10am — 6pm

Saturday 10am —2pm

Open to all Calhoun County residents

In an effort to reduce contamination and improve the quality of the recycled material generated
by the recycling center, the Albion drop-off center is transitioning into a manned recycling center
with limited hours of operation. This will help insure that a steady stream of recyclers pass
through the site during our hours of operation. Recyclers will bring their presorted items to the
center during the hours of operation and leave them with the staff and volunteers to load. The
recyclables will be placed into item specific collection containers at the center which will not be
available for public use when the center is closed. In an effort to keep the recycling center safe
and clean, it will be under video surveillance.

It is important for residents to note that the use of the center will be limited to the hours of
operation. No appointments are necessary, simply pull in and let the staff unload your items from
your vehicle. Recyclers, however, will be asked to take items that are not accepted at the center
home with them.

The City of Albion is realizing considerable savings by partnering with the County in this
collaborative effort. This initiative is partly underwritten through the tipping fees generated from
the host agreement with C & C Landfill.
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In addition to the Albion Recycling Center, residents can utilize the County’s other recycling
center located at:

e Calhoun County Road Department
13300 15 Mile Rd., Marshall

Also, available to Albion and Calhoun County residents are the one weekend a month recycling
centers located at the:

o Bedford Charter Township Office (2" Saturday of the month)
Clarence Township Office (3" Saturday of the month)
Athens Village Office (3" Saturday of the month)

Pennfield Township Office (4" Saturday of the month).

For further information please contact the Calhoun County Public Health Department at (269)
969-6341.
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ALBION RECYCLING CENTER

The following items will be accepted at the recycling center:

e Cardboard e Magazines

e Boxboard e #1 PET plastic bottles/rigid containers
o Clear glass (no colors) o #2 HDPE plastic — natural (milk jugs)
e Tin cans (remove label) e #2 HDPE plastic — colored

e Aluminum (please crush) o #3-7 Plastic mixed rigid containers (No
e Newspaper bags or shrink wrap)

e Junk mail e Vinylsiding

e Phonebooks o Styrofoam

e Office paper e Household batteries

PRE-SORT: To make recycling at the center efficient, please bring your recycling to the center
already sorted. For example, separate your water bottles into their own container, milk jugs into their
own container, detergent bottles in their own container, cans into their own container, clear glass
bottles into their own container, and divide the paper items up likewise. That will allow staff to
quickly place items in the correct bins and help move traffic through the recycling center.

RE-USEABLE CONTAINERS: Please place your items in paper bags, cardboard boxes, or reusable
recycling bins. Reusable containers will be returned during your visit. All bottles and cans need to be
rinsed clean, and tin cans must have their labels removed.

STYROFOAM (#6): County residents will be able to drop off Styrofoam (Polystyrene) at
the Albion Recycling Center. Typically it has the number 6 embossed on the material.
Polystyrene is used in foam cups, plates, egg cartons, and packing material. Foam packing
peanuts and construction foam cannot be accepted as they are made out of a different type of
foam.

CLEAN: All material brought to the recycling center must be clean. Dirty or soiled material
cannot be accepted.

HOUSEHOLD BATTERIES: Household batteries should be separated by type. Place
lithium and non-lithium batteries into separate containers.

The following items that will not be accepted at the new recycling center:

o Currently, we cannot recycle plastic bags or plastic film.
o Do not bring grocery bags, animal feed bags, soil bags, mulch bags, water softener bags,
o Plastic film used to package cases of water bottles or soda cans.
o Motor oil, insecticide, herbicide, or hazardous chemical containers will not be accepted.
No colored glass or window glass can be recycled at the new recycling center.
o Appliances, electronics, tires, and household hazardous waste will only be accepted at special

designated county-wide collections.
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GRANT AGREEMENT

This agreement is made 11/14/2014 between THE ALBION COMMUNITY
FOUNDATION, a Michigan non-profit corporation, P.O. Box 156, Albion, Michigan 49224
(“Foundation”), and City of Albion (“Grantee”), 112 W Cass St, Albion, Ml 49224,

The Albion Community Foundation, in consideration of its duties as a community
foundation, its responsibilities to the greater Albion community for cultural, educational,
recreational and environmental improvement, and of the undertakings and representations of
Grantee as set forth in its application #20140112, agrees to distribute to Grantee a sum not to
exceed $20,000.00 for the purposes, on the terms and conditions, and in the manner set forth in
this agreement.

1. This grant is supported by funding from the Youth Fund.
2. The grant is made for these purposes only: Holland Park Playground
3. The following restrictions/conditions have been placed on your award:

This grant is to be used for the purchase and/or installation of youth playground
equipment only.

4. The grant will be distributed as follows:
Upon return of signed copy of this grant agreement.

5. Grantee warrants that all information and representations made in its application approved
by Foundation’s Board of Trustees at its 11/14/2014 meeting are true and accurate. The
application is incorporated by reference as a part of this agreement.

6. This grant has been approved based on the budget items included in the grant
budget. Grantees must receive written approval for any budget line item deviations
exceeding 10%. Failing to do so may result in having to repay grant funds to the
Foundation and/or may jeopardize future grant opportunities.

7. Any part of the grant distributed to Grantee that has not been expended by 12/31/2014, shall
be repaid to Foundation unless Grantee has applied for and received an extension of the
time permitted for expenditure.

8. We request that all publicity materials and all other relevant print or visual media used in
conjunction with the program indicate support through a grant from the Albion Community
Foundation.

9. Grantee will submit a detailed written evaluation report within (30) thirty days of the end of
the program (1/31/2016), including a detailed accounting of the expenditure of the funds,
the progress made in accomplishing the purposes of the grant, and the results of Grantee’s
own evaluation of the grant. Please include copies of any news releases or media
coverage that this project received along with any brochures or printed materials used in
conjunction with this program. Please note that grant requests for the same or other
projects might not be considered if evaluations that are due have not been submitted.

10. Grantee will not use any of the funds granted by this agreement:
a) To carry on propaganda or otherwise attempt to influence legislation;
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b) To influence the outcome of any election or conduct any voter registration drives;

¢) To benefit any individual or for-profit organization, except through the purchase for fair
value of goods and services for the purposes set forth above;

d) For any purpose not set forth above, or for any non-charitable purpose whatsoever.

The Albion Community Foundation

'}j“ leth 1L 41‘ -
Date: By Sl

Its Executive Director

City of Albion

Date: By

Its

(Authorized Official)
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ALBION COMMUNITY FOUNDATION
REQUIRED EVALUATION PLAN

In order to evaluate your project you are required to maintain accurate participation records and answer outcome based
evaluation questions based on participation, quality, satisfaction and context. We suggest that you survey program
participants to assist you in answering these questions, as well as helping you make future program decisions.

Evaluation due date: within (30) thirty days of the end of the program (12/31/2015).

Applicant Organization's Name:
City of Albion

Grant Number:
20140102

Mailing Address:
112 W Cass St

City, State, Zip:
Albion, Ml 49224

Organization Phone:
() =

Organization Website:

Project Name:

Holland Park Playground

ACF Amount Awarded: Fund:

$20,000.00 Youth Fund

ACF Amount Requested: Project Start Date: Project End Date:
$20,000.00 1/1/2015 12/31/2015

Est. # of Direct Beneficiaries

Est. # of Indirect Beneficiaries

Est. Total # Benefiting:

Actual # of Direct Beneficiaries

Actual # of Indirect Beneficiaries

Actual Total # Benefiting:

Estimated Project Cost:

Total Project Cost:

Unspent Grant Funds:

Project Purpose:

The purpose of our project is to remodel and improve the Holland Park Playground. One portion of this project
is to purchase and install new playground equipment for the children of Albion.

Please answer the following questions on a separate sheet.

Participation: Did the targeted audience participate in the activities as expected? Why? Were some individuals
over- or under-represented? Why?

Quality: How did you measure the success of the project? Were the services/materials you provided perceived
as valuable by the intended audience? Were they appropriate? How did others in the field view their quality?

Satisfaction: What would you do differently, based upon lessons learned? Did those affected by your
program’s services approve of them? Why? Who was most/least satisfied?

Context: What other factors influenced your ability to implement your program as planned? What ways did the
actual project vary from the original proposal?

Provide a human interest story: (Share an example of how this grant made a difference to those you serve.)

Describe the efforts made toward media releases and recognition of the Foundation: Please include
copies of any news releases or media coverage. In addition, if you have photos from your project please
submit copies with this report. When submitting photos please indicate names of individuals and a description
of the date and nature of the event in the photo.
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Final Report Itemized Project Budget Form (Please Itemize, with up to 5 items per category. )

Revenue: Actual

Grants/Contracts/Contributions

Local Government

State Government

Federal Government

Other Foundations (Itemize)

Corporations (Itemize)

Individuals

Earned Income

Events

Tickets, other

Membership Income

ACF Grant Request

In-Kind Support

Other (specify)

Sub-Total Cash and In-Kind Revenue

Total Revenue (Total Cash + Total In-Kind)

Expenses:

Amount Spent Using
Funds From ACF

Total Project Expenses
(Request plus cost share)

Salaries (itemize, i.e. Program Director (25 hrs x
$20/hr)

Payroll Taxes

Fringe Benefits

Consultants and Professional Fees (itemize)

Insurance

Travel

Equipment

Printing and Copying

Telephone and Fax

Postage and Delivery

Rent

Utilities

Maintenance

Evaluation

Marketing/Advertising/Publicity

Other (specify)

In-Kind

Total Cash and InKind Expense
(Total Cost Share + Total In-Kind + ACF Grant Request)

Total Expenses

Authorizing Official Name (printed): __

Title:

Signature:

Date:
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City of Albion

William L. Rieger Municipal Building
112 West Cass Street « Albion, Michigan 49224
(517) 629-5535 « Fax (517) 629-4168

APPLICATION FOR MEMBERSHIP AND/OR REAPPOINTMENT
ON CITY BOARDS OR COMMISSIONS

Mail or Deliver Completed Application to: City of Albion
Joseph Domingo, Mayor
112 W. Cass Street
Albion, Ml 49224

The information in this Application is requested to assist the Mayor and/or City Council in selecting
individuals to serve on City Boards & Commissions. Completion of the Application and Consent and
Certification is mandatory for consideration of appointment.

Thank you for your interest in serving on a City of Albion board or commission. The Albion City Council
requires that every member of a board or commission meet the following qualifications:

*  Appointee is not in default to the City (appointee does not have unpaid water/sewer bills,

property taxes, income taxes).
*  For most Boards & Commissions, appointee should be a resident of the City.

Name:Maurl\L‘ﬂ Vﬁl"MI] &Bamnc& j/
(First) (Middle) (Last)y /

Home Address: //7[0\3 Céa,pw S Telephone #: (ar? 7- 50! 2

7
Place of Employment: C i 1[\-/ Of /4 L_b‘ on
, F — 2
Business Address: /2 M/ C&ij's 67‘- Telephone #: éf?q_ 55 35

EMaiimawricebarnes 477 o yahoo com Fax:
/ﬁe}»pe of Work: Cow[ man

Lenith of Residence in City:_£{ years (Gonent: us Citiz@ N
Educational Background: MA&STE/QS \B USINESS A»\D Mirg) STRAT IO/

KRO6 (aversiiy 0# ‘Pfdg&ty 2 JSA Crpﬁm.mfi':]’a%‘!é!
MIL/L:7(-;1 Staty le\'lt/ff‘SI)ZM 19277

Community Activities: P AC PTC) A /b:on 266/(‘0‘11 on ﬂD;pL

Alibron Mg dorseal \905,47 A Ibion /&Q mer
/

UUnited \,‘\/ﬁy/

St torms\ Application-City Board
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Page 2 of 3

econagmic
NEW AcbonL
pplication for Membership petoorleirg Jo 1

List Board or Commission on which you are interested in serving (see attached descriptions):
Betding Board of Appeatsy D D A
faa s 5

3). )

Additional information on experience, qualifications, etc.:

Vst Commissione C’/iq of Albion I @nnirg Commession

< Mespber ELMVAS%HLMIQ CamamiHee Cily (;F Albion

/lnw/cd’awé/{ of Cod 5‘5ﬂtw with Culy s Abbios
. Mehwor b lovh _Joun Tﬂ“‘( La/f E»W/W

Please comment briefly on why you wish to serve ol pan ular board or commission. Be specmc asto
your goals and ideas regarding how you wish to contribute to the work of the board or commission:

T erjoy +he opworv‘tww/w to /u'/[p —+he Cw/or O'F b/
fo 6\/641464(/ Aﬁ/"rg"‘g”"s /péﬁmw[ Mwwdﬁdo per Law

ang helping Creak a /-lEM«TtM [ivirg &Mmra:m«/ﬂf“@r—f“-&
e o oF Apiors., TREES hudp fm/«—ovas envirormet ond M&éf/n:ﬁ
s i

Iaionsivio to City Officials/Department Heads: Are you, your spouse, or other close family members
related to any City Officials or Department Heads? If yes, please explain:

NonE

Business relationship: Do you, your spouse, or any close family member currently have a business
relationship with the Clty of Albion? If yes, please explain:

NoOME fm‘/w— +hon J>ewq a C.LV Wm)

Convictions: Have you ever been convicted of any criminal violation? Have you ever been convicted of a
felony while holding public office or public employment? If yes, please explain

On _record  worth prior__appl Lgastion
o Cory Hall Jpme, Dediadss

REFERENCES:

Name: E‘*b"”‘"{' DW"?["” ~ Relationship: Fri df»(/ -

Telephone #: 6)92 (/ 8@) 5 o
Name: ,/f!j’/f/‘" BD Atr R Rc];\lvov\»hm”Flfff-h(./
B17- 914~ ‘5 ‘7/./

Telephone f: _

St Forms  Application-City Board-Cemmissien
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RESOLUTION #2015-3
To Transfer 112 E. Erie St. From The City Of Albion To The Albion Building Authority.

Purpose and Finding: In late 2012 the City of Albion acquired property, commonly
known as 112 E. Erie St., from the County of Calhoun, through $30,270.04 in funding
from the Albion Building Authority (ABA). A Quit Claim Deed dated October 29, 2012
transferred the property from the County of Calhoun to the City of Albion. This property
will house the local "Food Hub". Though the property was purchased with the intention
that it be owned and operated by the ABA, title was never officially transferred from the
City to the ABA. This Resolution would authorize a deed to be executed to formally
transfer the property.

Council Member moved, supported by Council Member

, to approve the following resolution
RESOLVED, that the property known as 112 E. Erie St., Albion, Ml 49224, parcel ID no.
51-001-117-01, and more fully described as:

ORIGINAL PLAT, BLK 65: E 1/2 OF LOT 3 AND ENTIRE LOT 4 AND THE W 16.90 FT
OF LOT 5 (112 E ERIE ST)

is hereby transferred from the City of Albion to the Albion Building Authority and the City
Administration is authorized to execute a quit claim deed to fully effectuate this transfer.

| hereby certify that the above resolution was adopted on January 20, 2015 in a regular
session of the Albion City Council, and this is a true copy of that resolution.

Ayes
Nays

Absent

January 20, 2015

Jill Domingo, Clerk
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Quit Claim Deed

Ann Rosenbaum, acting in her official capacity as the Calhoun County Treasurer, of 315 West
Green Street, Marshall, MI 49068

QUIT CLAIMS to:

The City of Albion, a Michigan government entity, 112 W Cass Street, Albion, MI 49224
the following lands situated in the City of Albion, County of Calhoun, and State of Michigan, to
wit:

Parcel ID number: 51-001-117-01

Legal Description: ORIGINAL PLAT, BLK 65: E 1/2 OF LOT 3 AND ENTIRE LOT 4 AND THE w
16.90 FT OF LOT 5 (112 E ERIE ST)

Property Address: 112 E Erie Street

Together with all and singular the tenements, hereditaments, and appurtenances thereunto
belonging or in anywise appertaining, for the sum of $30,270.04 and no other consideration.
Subject to easements and building and use restrictions of record.

This instrument is exempt from Michigan Real Estate Transfer Taxes pursuant to MCL
207.505(h) and MCL 207.526(h)(i) for County and State taxes respectively.

pared: Qe 44 30>

1 Ann Rosenbaum

Calhoun County Treasurer
STATE OF MICHIGAN }
COUNTY OF CALHOUN }
The foregoing instrument was acknowledged before me this M_Mby Ann
Rosenbaum, acting in her official capacity as the Calhoun County Treasurer, known to me to be

the person who executed the same of their own fr /
a_Llesen

Patricia Keiper U PATRICIA KEIPER .
Notary Public, Calhoun County  Notary Public, Galhoun m %‘0 »
: State of Michigan My Commission Expires Mar. 25,
Drafted by: L. Davis My Commission expires 03/23/2014

315 W. Green St. Marshall, M1 49068 |4

STATE OF MICHIGAN - CALHOUN COUNTY b 7
FILED SN
1110512012 9:29:58 AM

AP 8. HORLANDER - GLERKIFEGISTER OF DEEDS S \
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City Council Chambers ¢ Second Floor ¢ 112 West Cass Street ¢ Albion, Ml 49224

CITY OF ALBION
CITY COUNCIL MEETING AGENDA

Meetings: First and Third Mondays - 7:00 p.m.

v
COUNCIL-MANAGER
GOVERNMENT

Council members and
other officials normally in
attendance.

* Joseph V. Domingo
Mayor

* Maurice Bames, Jr.
Council Member

* LennReid
Council Member

* Garrett Brown
Council Member

*  Wiliam Wheaton
Council Member

* Cheryl Krause
Council Member

* Andrew french
Mayor Pro Tem

« Sheryl L. Mitchell
City Manager

* Bodwin Law Office

« Jil Domingo
City Clerk

NOTICE FOR PERSONS
WITH HEARING IMPAIR-
MENTS WHO REQUIRE THE
USE OF A PORTABLE LIS~
TENING DEVICE: Please
contact the City Clerk's
office at (517) 629-5535
and alistening device will
be provided upon Nofifi-
cation. If you require a
signer, please nofify City
Hall at least five (5) busi-
ness days prior 1o the
posted meeting fime

VI.

VI

Vil

Tuesday, January 20, 2015
7:00 P.M.

PLEASE TURN OFF CELL PHONES DURING MEETING

CALLTO ORDER

MOMENT OF SILENCE TO BE OBSERVED

PLEDGE OF ALLEGIANCE

ROLL CALL

MAYOR AND COUNCIL MEMBERS' COMMENTS

CITIZEN'S COMMENTS (Persons addressing the City
Council shall limit their comments to agenda items only

and to no more than five (5) minutes. Proper protocol and

decorum is required.)

PRESENTATIONS

A. Assessing Update-Julie Cain-Derouin, City Assessor
B. Tom Mead-Explanation of Tax Biling & Collection

CONSENT CALENDAR (VV)
(items on the Consent Calendar are voted on as one unit)

A. Approval Regular Session Minutes — Jan. 5,2015

ITEMS FOR INDIVIDUAL DISCUSSION

A. Request for Approval Recommendation From
The Citizen's Advisory Committee To Place
Recreation And Street Renewal Millage On the
May 5, 2015 Ballot (RCV)

B. Request for Approval Resolution # 2015-01 To
Approve Ballot Language to Renew Recreation
Levy of 1.5 Mills for Three (3) Years. (RCV)

AGENDA

Page No.
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CITY OF ALBION
CITY COUNCIL MEETING AGENDA

Meetings: First and Third Mondays — 7:00 p.m.

City Council Chambers + Second Floor + 112 West Cass Street + Albion, Ml 49224

C. Request for Approval Resolution # 2015-02 To
Approve Ballot Language to Renew Street Levy
of 3 Mills for Five (5) Years. (RCV)

D. Discussion-Update on Albion Recycling Center

E. Discussion/Approval Albion Community
Foundation Grant Agreement (RCV)

F.  Discussion/Set Date for 2015 City Wide Goals
Based on Department/Agency.

G. Boards and Commissions Appointments
* Maurice Barnes, Initial Appointment,
Building Board of Appeals, Term to Expire
12-31-2017 (VV)
H. Request for Approval Resolution 2015-03 To
Approve Transfer of 112 E. Erie St from the City of
Albion to the ABA (RCV)

I Future Agenda Items

J. Motion to Excuse Absent Council Member s)(VV)

X. CITIZEN'S COMMENTS (Persons addressing the City
Council shall limit their comments to no more than five (5
minutes. Proper decorum is required.)

XI.  ADJOURNMENT
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VI

City Of Albion
City Council Meeting
January 5, 2015

CALL TO ORDER

Mayor Joseph Domingo opened the regular session at 7:00 p.m.
MOMENT OF SILENCE WAS OBSERVED

PLEDGE OF ALLEGIANCE

ROLL CALL

Maurice Barnes (1), Lenn Reid (2), Garrett Brown (3), Wiliam Wheaton (4), Cheryl
Krause (5), Andrew French (6) and Mayor Joseph Domingo.

Administration: Shery! L. Mitchell, City Manager; Jil Domingo, City Clerk, Scott Kipp,
Chief of Public Safety, Tom Mead, Finance Director, Taurean Wilson, Recreation
Director and Cullen Harkness, City Attorney.

MAYOR AND COUNCIL MEMBERS' COMMENTS

Comments were received from Council Member French and Mayor Domingo.

PRESENTATIONS
A. Bohm Historic Preservation Project-Elizabeth Schultheiss

Elizabeth Schultheiss, representative for the Bohm Theatre and Albion Community
Foundation stated she was pleased to announce the closing of the CBDG Grant and
that all blight has been removed from the Bohm Theatre. The update informed the
public on the successful completion of the Bohm Theatre Historic Preservation Project.
Over $2.155 million had been provided in local, non-government matching funds, to
leverage the $400,000 grant. And they also received an additional $40,000 award, She
stated the Bohm Theatre has also received a grant for light and sound equipment.

Comments were received from Council Member French and Mayor Domingo.

B. Presentation of $20,000 check from Albion Community Foundation for
Holland Park Project-Elizabeth Schultheiss/Lenn Reid

Elizabeth Schultheiss from the Albion Community Foundation presented a $20,000
check to Lenn Reid for Holland Park playground equipment. She stated the
Foundation wants to help youths in the community and help provide infrastructure.

01052015 Minutes-revl -1- 1/14/15
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Comments were received from Council Member Reid and Mayor Domingo.

VL. PUBLIC HEARING
A. Close out of CDBG Grant Funding for Bohm Historic Preservation Project
Mayor Domingo opened the public hearing at 7:10 p.m.
No public comments were received.
Mayor Domingo closed the public hearing at 7:11 p.m.

Council continued discussion with Council Member French asking what types
of future projects the Bohm may consider.

Elizabeth Schultheiss stated the organ was in need of restoration, lighting, heating/
cooling unit for the stage/dressing rooms, a second screen and upgrading the stage
to perform theatre performances with props.
Council Member Wheaton felt the money was well spent and brought back great
memories.
Vil CITIZEN'S COMMENTS (Persons addressing the City Council shall limit their
comments to no more than five (5) minutes. Proper decorum is required.)
No comments were received.
IX. CONSENT CALENDAR (W)
A. Approval of Regular Session Minutes — December 1 5,2014
French moved, Wheaton supported, CARRIED, to Approve Consent Calendar as
presented. (7-0, wv).

X ITEMS FOR INDIVIDUAL DISCUSSION

A Approval Memorandum of Understanding-Holding And/Or Distributing Funds
for Non-Profit Organizations and Fee Schedule (RCV)

Comments were received from Council Member Brown and City Manager
Mitchell.

French moved, Brown supported, CARRIED, to Approve Memorandum of
Understanding-Holding And/Or Distributing Funds for Non-Profit Organizations
and Fee Schedule as presented. (7-0, rev)

B. Discussion of City Board Applications

01052015 Minutes-revl “2- 1/14/15
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Council Member Barnes would like a clear and concise process for the City
Boards and Commissions applications. He is pleased with the process City
Manager Mitchell has in place and would like to request that Council also
receive a copy of the list of applicants that apply and a copy of the minutes
provided on a quarterly basis.

Council Member Brown feels the policies and procedures is a good idea.

Council Member French supports the quarterly reports and approves of the
policies and procedures currently in place.

Council Member Krause supports the policies and procedures and would like
the minutes and list of applicants to be available electronically upon request.

C. Discussion of 2015 Goal Process

Council Member Brown would like to set a date in February to set goals for
2015.

Council Member French would like to make it part of an ongoing routine and
suggested having a goal setting session in February to discuss the City
Manager goals and another in June or July to work on budget and finances

Additional comments were received from Council Member Krause, Mayor
Domingo and City Manager Mitchell.

D. Holland Park Update-Council Member Reid

Council Member Reid thanked Elizabeth Schultheiss and the Albion

Community Foundation for the generous gift of $20,000 donated to

The Holland Park Project for playground equipment. She stated that the

Park will be split into several different areas which will include the following:
e Children’s area

Teen area

A small and large pavilion

Walking course

Game Tables

An acknowledgment board with the name of those who donated

Park History area

Senior exercise area

Benches

Five (5) reading boxes.

There is also a possibility of a canoe livery being placed in the water area.

Comments were received from Council Members Barnes and Krause.
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G.

Recreation Update and Announcement

City Manager Mitchell announced that Taurean Wilson, Recreation Director
has tendered his resignation.

Taurean Wilson, Recreation Director gave a brief presentation highlighting the
Recreation Department, as follows:

* A website created allowing for online processing and payment to be
made for recreation programs

e In 2014, the recreation department secured $36,488.56 in local grants
and private contributions

e The recreation department offered 49 programs to the citizens of
Albion and surrounding areas. Existing programs were expanded and
offered more activities for youth ages 0-6, adult activities, senior
citizens and video tournaments.

e Success and sustainability of the Recreation Department is due in part
to partnerships with utilizing other entities facilities, gaining support for
grant opportunities from outside entities and attracting participants
from surrounding communities.

City Manager Mitchell thanked Mr. Wilson for all his hard work, dedication
and service for The City of Albion

Comments were received from Council Member Barnes.

Approval of the Revised Paid Time Off Proposal (as outlined in the Letter of
Understanding) between the City of Albion and the Police Officers Association
of Michigan (POAM) as part of the Collective Bargaining Agreement, effective
January 1, 2015.

City Manager Mitchell stated all labor agreements have been approved and
signed. The revised paid time off agreement re-aligned the seniority to mirror
the other union contracts and changed the maximum number of carryover
hours.

Comments were received from Council Member Krause.

French moved, Brown supported, CARRIED, to Approve the Revised Paid
Time Off Proposal (as outlined in the Letter of Understanding) between the City
of Albion and the Police Officers Association of Michigan (POAM) as part of the
Collective Bargaining Agreement, effective January 1, 2015 as presented.
(7-0, rev)

Future Agenda Items
e Council Member Barnes would like to approve asking the City Boards

to forward the meeting minutes to the City Clerk and providing them to
the Council on a quarterly basis on the next agenda.
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