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hanging fruit on the evaluations, so there is only alittle work left to do. Additionally, take a
look at the Marshall and Ypsi plans for inspiration on how to create a plan that is more than just
words on a page, or a stack of papers on a shelf. Additionally, as you read through the best
practices and other city’s plans, take note of what can be accomplished in-house, and what
might require outside assistance. As previously mentioned, there is some technical assistance
available from the MEDC for the planning process, but if we can develop an RFP or an RFI that
should give us an idea of the material requirements for outside help.

Useful Links
RRC Fact sheet: http://www.michiganbusiness.org/cm/files/fact-
sheets/redevelopmentreadycommunitiesprogram.pdf

RRC Best Practices: http://www.michiganbusiness.org/cm/Files/Redevelopment_Read Communities/RRC-Best-
Practices.pdf
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CITY OF ALBION PLANNING CoMMISSION
REGULAR MEEETING
TUESDAY, MAY 19, 2015
COUNCIL CHAMBERS
7:00P.M.

AGENDA
I. Call to Order (Reminder: turn off cell phones)
II. Roll Call of the Commission
lll. Approval of Prior Meeting Minutes — March 17,2015
IV. Correspondence
V. Order of Business
A. Update on Redevelopment Ready Community
B. Comprehensive Plan Strategy

C. Excuse Absent Commissioners

VI. Citizen Comments (Persons addressing the Planning Commission shall limit their comments to no
more than 5 minutes. Proper decorum is required.)

VII. Adjournment

PLANNING COMMISSION PUBLIC HEARING PROCESS

1) The Planning Commission Chair opens the hearing
2) Chair summarized the process
3) Staff presents report on applicant's request
4) Chair reads any correspondence into the record
5) Public speaking portion of hearing
* Individuals in support
* Opposition speakers
* Questions & rebuttal (directed through the Chair)
*  Public speaking portion of hearing closed
6) Finding of facts
7) Board begins deliberations
8) Motion is made
9) Roll call vote taken





image2.jpg
8J0ussqge pasnoxaun = N
Jussaid = X
20Uasge Pasnoxe = oxe

- X X Juesep puesng b6a19
- X X X Aoei) uyop
- oxa X X Japue.s abiosn)
= X X X Hid woy
- X X X3 S|qON sawep
- X X8 X obuiwoq sop
7 . X X 3oIq Asjsapn
- X X ox8 umolg oo
- ox8 X oxa umoug jjaliesy
08Q | noN PO [deg | Bny | Ainr | sunp Kew | idy | 1ew | geq uep aweN

S0
193Yg souepuspy
uoissiwwo) Bujuueq




image3.jpg
Planning Commission
March 17, 2015

Call To Order

The March 17, 2015 Planning Commission meeting was called to order by
Vice Chair T Pitt at 7:00 p.m. and a quorum declared.

Roll Call of the Commission

W Dick, J Noble, T Pitt, J Domingo, G Strand, S Brown, J Tracy

Absent: G Brown, G Strander

Staff Present: S Mitchell, City Manager; S MacGeorge, Recording Secretary
Approval of Prior meeting Minutes

S Brown moved, J Tracy supported, CARRIED, to approve the February 28,
2015 minutes with the following correction:

* Page 2, 2" line, insert “City Council” after March 16t
Correspondence — None
Order of Business

A. Resolution in Support of Michigan DNR Trust Fund Grant Application —
Albion River Trail

The City Manager is asking for Planning Commission support in the
submission of an application to the Michigan Natural Resources Trust
Fund for the development and expansion of the Albion River Trail located
in the City. Albion is becoming recognized for being the hub of three
major recreational trail systems and a resolution of support is needed for
the Public Hearing scheduled at the special Council meeting on February
2314,

Comments were received by Strand, Mitchell, Pitt, and S Brown.

It was noted that the following changes should be made to the sample
resolution:

e First sentence, 5" word, add “s” to Albion
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 Seventh paragraph, 1%t line, “member” should be changed to
“Commissioner” in 2 places.

S Brown moved, Tracy supported, CARRIED, to recommend support of
the Michigan Natural Resources Trust Fund Grant application for the
Albion River Trail Expansion and submit a resolution of support to Council
for their Public Hearing scheduled for February 23, 2015.

- Resolution in Support of Michigan DNR Passport Grant Application —
Bicycle Racks

The City Manager is asking for the Planning Commission’s support in the
submission of an application to the Michigan Natural Resources’
Recreation Passport Grant for the acquisition and placement of bike racks
in the City. Albion is adopting a bike-friendly culture and was recently
designated as a host community by the M-DOT Training Wheels Program
that will bring in national experts to advise on the planning and design for
a bikable community. It was noted that this proposed application is
consistent with the Community’s 5-Year Recreation Plan.

Additional areas for bike racks may be identified in April. This grant has a
25% match, but can be in kind services.

Comments were received by Strand, Noble and S Brown.

It was noted that the following changes should be made to the sample

resolution:

 First sentence, 5" word, add “s” to Albion

* Sixth paragraph, 1% line, “member” should be changed to
“Commissioner” in 2 places

S Brown moved, Strand supported, CARRIED, to recommend support of
the Michigan DNR Passport Grant application for Bicycle Racks and
submit a resolution of support to Council for their Public Hearing
scheduled for February 23, 2015.

. Consideration of Redevelopment Ready Community Certification Process

Several members of the Planning Commission attended the meeting held
earlier in the month. There was a presentation on Redevelopment Ready
Communities from the MEDC at the March 16t Council meeting. This
aligns with the overall vision of the community and the comprehensive
plan.

Comments were received from Mitchell, Strand and Pitt.
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S Brown moved, Strand supported, CARRIED, for the City Manager to
take the Planning Commission’s recommendation of support of
Redevelopment Ready Community Certification Process to City Council.

D. Excuse Absent Commissioners

S Brown moved, Tracy supported, CARRIED, to excuse absent
commissioners G Brown and G Strander.

E. Miscellaneous
¢ G Strander presented the Planning Commission’s annual report to
Council at their meeting.
* A Notice of Intent for the Master Plan has been mailed out to the
appropriate entities.
VI.  Citizen Comments — None
VII.  Adjournment
Strand moved, Tracy supported, CARRIED to adjourn the meeting. Meeting
adjourned at 7:28 p.m.

Recorded By: Sandee MacGeorge, Recording Secretary
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Redevelopment Ready Communities

The RRC program is a statewide effort to encourage cities and towns throughout
Michigan to become development ready and more competitive in the modern economy. That
sounds great, but practically speaking, how does a city accomplish this? The MEDC has
developed the RRC program around six best practices that encompass planning efforts,
community visioning, public participation and economic development strategies. The best
practices are comprehensive, but allow for flexibility in the way cities approach meeting the
goals laid out within.

Why should Albion participate in the RRC program? Given the emphasis on planning
and coordination of multiple plans across the city’s vision, Albion is uniquely suited to take
advantage of the guidance and structure of the RRC process — it was fortuitous that RRC came
up while the city was in the middle of redoing its master plan. The program provides an
excellent framework for how to create a living master plan, and how to coordinate it with a
community vision and the other plans that help determine a city’s future.

What role does the Planning Commission play in the RRC process? The first best
practice is almost entirely dedicated to making sure the city has a well-coordinated and well
thought-out master plan, in addition to whatever other plans a city needs in order to navigate
future requirements. These plans include corridor improvement, capital improvement,
downtown development, and economic development plans. Not all of these things will
necessarily fall under the purview of the Planning Commission, but there is a necessary
emphasis on making sure that all parties are talking to each other, and that the public has a say
in the vision for Albion’s future. It sounds like a lot to wrangle, but there is help out there. The
first steps in the process are self-evaluations that will determine what Albion needs to do in
order to become compliant with the RRC goals. That process is already underway, and the best
practices provide a series of “yes or no” questions that guide you through the evaluation,

Where are we currently? Pending the completion of the self-evaluations, a couple of
things will happen. For starters, the MEDC requires that the city council pass a resolution of
intent declaring our participation in the program. Additionally, there will be some technical
assistance available from the MEDC for helping to get our planning process moving. | know that
as Planning Commissioners, there will no doubt be a lot of questions regarding how to proceed,
especially given the new requirements for the RRC program. Help is out there — other cities
have completed the process and give us an idea of what kinds of master plans the MEDC is
looking for. Ypsilanti and Marshall both have excellent plans that provide a framework for how
Albion can develop its plan.

What can we do right now? For now, the immediate emphasis is on completing the
self-evaluation. The last two meetings of the RRC steering group have taken care of the low-




