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advised not to record sessions due to legal actions. Director Kemp stated once the minutes are completed,
corrected and approved, the tape will be destroyed. The Board informed Director Kemp to present a
policy for disposing tapes once minutes has been approved.

Director Personal Privilege:
None at this time.

Commissioner Personal Privilege:
Commissioners Joyce Washington, Jane Bradley and Ron Gant to attend NAHRO Summer Conference in
Austin, Texas, July 29 — August 1, 2015.

Commissioner Bradley thanked the housing commission for the opportunity to attend the M NAHRO
Spring Conference in Ann Arbor, MI. She stated the conference was wonderful.

Commissioner Noble stated this would be the last meeting that he attends. Commissioner Bradley stated it
was nice knowing Commissioner Noble. Commissioner Arnett stated it has been a pleasure working with
Commissioner Noble while serving on the board. Commissioner Noble stated he has enjoyed working
with everyone. He stated this would be an enlightening experience for the public to attend. It should be
required that City of Albion residents attend these meetings. Commissioner Arnett stated he would
appreciate everyone attending these meetings as a community.

Adjournment:
Commissioner Arnett called for a motion. Commissioner Gant made a motion to adjourn. Commissioner

Bradley seconded the motion. The meeting was adjourned at 4:43 p.m.

Prepared by Administrative Assistant, Callie Taylor

President, James Arnett

Secretary/Executive Director, Ann Kemp, PHM
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Albion Housing Commission
Monthly Board Meeting
Tuesday, June 16, 2015

Where: 1300 Cooper Street, Albion, MI 49224

‘When: Tuesday, June 16, 2015

Time: 2:00 P.M.

S

A.

B.

E;

. Call to Order:

. Resident Citizen Time: Three - Five Minutes Please

. Approval of Agenda for Tuesday, June 16, 2015

. Approval of Minutes from the Regular Board Meeting on Thursday, May 21, 2015

. Communication:

Albion Housing Commission’s Occupancy Report (enc. #1)

Albion Housing Commission’s Capital Investments Roll Call (enc. #2)

. Albion Housing Commission to participate in HUD’s National Father’s Day

Celebration, Strengthening and Empowering Families on Wednesday, June 17, 2015
1:00p. m.-3:00p.m. (enc.#3)

. Albion Housing Commission’s Girl Scout Troop to Participating in Camping Trip at

Camp Linden in Ann Arbor, MI; Day Camp June 27, 2015 and Overnight June 28,
2015

Albion Housing Commission’s Youth to participate in 4-H Creative Expressive Art
Program on June 9,2015; First Meeting June 9, 2015 (enc. #4)

Albion Housing Commission’s Youth to participate in the Big Read Program, “A
Wizard of Earthsea”, Author Ursula K. LeGuin, October 2015
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Communication Continued:

G. Commissioners Joyce Washington, Jane Bradley. Ron Gant, Executive Director. Ann
Kemp and Resident Coordinator, Stannetta Rider to attend NAHRO Summer
Conference in Austin, Texas. July 29 2015 — August 1, 2015

H. Albion Housing Commission in Receipt of Cash Dividend Distribution to the
Membership from The Stevenson Insurance Company in the amount of $561.45
(enc. #5)

6. Albion Housing Commission’s Accounts Payable Statements:
Approval of Albion Housing Commission’s Accounts Payable Statements for
May 22, 2015 —June 11, 2015 Roll Call (enc. #6)

7. Albion Housing Commission’s Bank of America Credit Card Statement:
Approval of Albion Housing Commission’s Credit Card Statement for
April 26, 2015 - May 25, 2015 Roll Call (enc. #7)

8. Albion Housing Commission’s Operating Income Statement, Balance Sheet and
Operation Monitor: Albion Housing Commission’s Operating Statements for May 31.
2015 (enc.#8)

9. Albion Housing Commission’s Old Business:

A. Field Report #3 for Northview Homes Roofing Project, Punch List Completed on
Friday, June 5, 2015. Continuation Contract Signed with Design House Architects
and Designers LLC for Grandview Heights Flooring Project (enc. #9)

B. Revisit Disposition of 2004 Chevy Suburban

C. Albion Housing Commission’s Proposed Disposal of Tape Recording Policy
Resolution # 014-015-012 (enc. #10)

D. Albion Housing Commission’s Proposed Satellite Dish and Antenna Policy
Resolution #014-015-013 (enc.#11)
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10. Albion Housing Commission’s New Business:

A. Presentation of Albion Housing Commission’s Revised Admission and Continued
Occupancy Policy. Consultant Connie Crandall Resolution #014-015-014 (enc.#12)

11. Directors Personal Privilege:
12. Commissioner’s Personal Privilege:

13.Adjournment
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ALBION HOUSING COMMISSION
1300 COOPER ST.
ALBION, MI 49224

The Albion Housing Commission’s Monthly Board Meeting was held on Thursday, May 21, 2015 at 3:30
p.m. in the conference room of the Albion Housing Commission, located at 1300 Cooper Street, Albion,
MI 49224,

Call to Order:
Commissioner Arnett called the meeting to order at 3:30 p.m.

Roll Call:
Present Commissioners: Mr. James Arnett
Mrs. Jane Bradley
Mr. James Noble
Mr. Ronald Gant
Excused Commissioners: Ms. Joyce Washington

Resident/Citizen Time:
None at this time

Approval of the Agenda:
Commissioner Arnett called for an approval for the agenda with the addition of Accounts Payables for

May 15-May 21, 2015 and a correction to add the month of May to the Approval of Agenda heading for
Thursday, May 21, 2015. Commissioner Amett called for a motion. Commissioner Gant made a motion
to approve the agenda. Commissioner Noble supported the motion. The motion was approved by all.

Approval of the Minutes:
The Board reviewed the minutes from the regular board meeting on Tuesday, April 21, 2015.

Commissioner Arnett called for the approval of the board meeting minutes. Commissioner Gant made a
motion to approve the minutes as written. Commissioner Bradley seconded the motion. The motion was
approved by all.

Communication:

Albion Housing Commission’s Occupancy Report (enc. #1): Director Kemp informed the Board that
the housing commission current occupancy is 98%; however, the housing commission has several
evictions underway for non-payment of rent. Director Kemp informed the Board the housing
commission’s goal is to have 100% occupancy rate by June 2015.

Albion Housing Commission’s Capital Investments, Roll Call (enc. #2): Director Kemp informed the
Board that all investments have been invested; there are no investments at this time. The housing
commission’s next capital investment will be September 2015. Commissioner Arnett called for a motion.
Commissioner Bradley made a motion to accept that there are no Capital Investments at this time.
Commissioner Noble seconded the motion. The motion was approved by all.
Roll Call:

Mrs. Jane Bradley — Yes

Mr. James Noble — Yes

Mr. Ronald Gant — Yes

Mr. James Arnett - Yes

Ms. Joyce Washington — Excused




image5.jpg
Albion Housing Commission’s letter of response for Maurice Barnes FOIA Request Regarding
Director Ann Kemp’s Compensation and Fringe Benefits (enc. #3): Director Kemp informed the

Board that Maurice Barnes has received the information he requested.

Albion Housing Commission’s resident Katana Mosson Age 11 is one of the State and Regional
winners for “What Home Means to Me” Poster Contest (enc. #3): Director Kemp informed the Board
that Katana Mosson was a state and regional winner for the “What Home Means to Me” poster contest.
Ms. Mosson will receive a $25.00 Wal-Mart gift card from NCRC.

Albion Housing Commission Accounts Payable Statements:
Approval of Albion Housing Commission’s Accounts Payable Statements for April 17,2015 — May

21,2015, Roll Call (enc. #4): Director Kemp presented the Board with the Albion Housing
Commission’s Accounts Payable Statements for April 17,2015 —May 21, 2015. Commissioner Bradley
questioned the payment to Betty Moorer. Director Kemp explained DeAudra Moorer-Patterson left AHC
owing. Ms. Moorer paid $31.50 for Ms. Moorer-Patterson. AHC filed for a wage garnishment and
collected Ms. Moorer-Patterson’s income taxes. There was an overpayment in the amount of $31.50;
which was refunded to Ms. Moorer. Commissioner Bradley questioned the payment made to Deborah
Wall. Director Kemp informed the Board that Ms. Wall is Peabody’s key holder; she opens/closes the
Peabody Community Room. Commissioner Amett called for a motion. Commissioner Noble motioned to
accept the Albion Housing Commission’s Account Payable Statements for April 17, 2015 — May 21.
2015. Commissioner Gant seconded the motion. The motion was approved by all.
Roll Call:

Mr. James Noble — Yes

Mr. Ronald Gant — Yes

Mr. James Arnett - Yes

Mrs. Jane Bradley — Yes

Ms. Joyce Washington — Excused

Albion Housing Commission’s Bank of America Credit Card Statement:
Approval of Albion Housing Commission’s Credit Card Statement for March 26, 2015 - April 25,
2015 — Roll Call (enc. #5): Director Kemp presented the Board with the Bank of America Credit Card
Statement for March 26, 2015 — April 25, 2015. Commissioner Arnett called for a motion. Commissioner
Bradley motioned to accept the Albion Housing Commission’s Credit Card Statement for March 26, 2015
— April 25, 2015. Commissioner Gant seconded the motion. The motion was approved by all.
Roll Call:

Mr. Ronald Gant — Yes

Mr. James Arnett — Yes

Mrs. Jane Bradley — Yes

Mr. James Noble - Yes

Ms. Joyce Washington — Excused

Albion Housing Commission’s Operating Income Statement, Balance Sheet, and Operation
Monitor: Albion Housing Commission’s Operating Statements for March 31,2015 and April 30, 2015
Roll Call (enc. #6) Director Kemp explained the Operating Income Statement, Balance Sheet, and
Operation Monitor. Director Kemp informed the Board there is an overage in gas (natural gas), which
should decrease with summer months ahead. The administrative overtime is due to opening and closing of
the community room and maintenance overtime due to emergency work orders after hours. Commissioner
Bradley reminded Director Kemp to watch the bottom line. Commissioner Arnett called for a motion.
Commission Bradley made a motion to accept Albion Housing Commission’s Operating Income
Statement, Balance Sheet, and Operation Monitor. Commissioner Noble seconded the motion. The
motion was approved by all.
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Roll Call:
Mr. James Arnett — Yes
Mrs. Jane Bradley — Yes
Mr. James Noble — Yes
Mr. Ronald Gant - Yes
Ms. Joyce Washington — Excused

Albion Housing Commission’s Old Business:

Field Report #2 for Northview Homes Roofing Project; Roofing Work began Wednesday, April 15,
2015 (enc. #7): Director Kemp informed the Board that the contractors are currently working in the 712
area. Maintenance Supervisor, Quentin Brown, stated that Cornerstone Inspection Service inspectors have
inspected the completed roofs. Mr. Brown also informed the Board that First Contracting has hired tenant
Daniel Walker under Section 3 Program for landscaping.

Discussion from Proposed Albion Housing Commission’s Satellite Policy (enc. #8): Director Kemp
informed the Board that the Federal Communications Commission (FCC) states that agencies are not
allowed to ban satellites. Director Kemp stated the housing commission can require tenants to acquire
insurance, and a security deposit and for all satellites to be mounted on the ground only (no mounting on
the roof/siding/brick). Commissioner Arnett recommended that Director Kemp create a Satellite Policy to
present at the next board meeting.

Update on Heating and Cooling Unit in Charles Snyder Community Room: Director Kemp informed
the Board that the heating and cooling unit had a corroded wire in the ignitor. The ignitor was replaced
and the unit is working properly. Commissioner Arnett asked about the insulation in the Charles Snyder
Community Room. Maintenance Supervisor, Quentin Brown, stated there is one (1) foot of insulation in
the community room. Director Kemp informed the Board that the cost of drywall, coating and block glass
for the Charles Snyder Community Room is estimated at $20,000.00. The Board decided not to move
forward with the drywall project at this time due to the unit operating properly.

Albion Housing Commission’s New Business:

Albion Housing Commission’s Automobile/Vehicle Use Policy, Resolution 014-015-008 (enc. #9):
Director Kemp presented the Board with the Automobile/Vehicle Use Policy. Commissioner Bradley
commented that the only change in the policy is that all employees must track personal/business usage
when using the housing commission vehicles and report the mileage on their tax returns. All
commissioners have asked for more time to review the policy before approval. After much discussion, the
Albion Housing Commission’s Automobile/Vehicle Use Policy will be tabled until the August 2015
board meeting.

Albion Housing Commission’s Credit Card Use Policy, Resolution 014-015-009 (enc. #10): Director
Kemp presented the Board with the proposed Credit Card Use Policy. Director Kemp stated the change in
the policy includes the method of how the housing commission’s family, friends, etc. will purchase airline
tickets without using the Albion Housing Commission’s Credit Card when accompanying an Albion
Housing Commission employee while attending conferences for Albion Housing Commission.
Commissioner Bradley stated she would like information on properly addressing a compliant to HUD
regarding travel. After much discussion, the Albion Housing Commission’s Credit Card Use Policy will
be tabled until the August 2015 board meeting.

Discussion of Disposing of Albion Housing Commission’s Tape Recordings after Board Minutes
have been Approved: Director Kemp informed the Board that during Commissioner Bradley’s
attendance at the MI NAHRO Spring Conference, there was discussion of disposing of tape recordings
after board minutes have been approved. Commissioner Bradley stated housing commissions were
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