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called for a motion. Commissioner Washington made a motion to accept the Albion Housing Commission
Collection Losses in the amount of $6,465.28, Resolution 014-015-003, Commissioner Gant seconded the
motion. The motion was approved by all.
Roll Call:

Mrs. Jane Bradley — Yes

Mr. James Noble — Absent

Mr. Ronald Gant — Yes

Ms. Joyce Washington — Yes

Mr. James Arnett - Yes

Replacement of Heating and Cooling Unit in Charles Snyder Community Room Proposals from
Munier Heating and Cooling, LLC $5,799.00 & Able Heating & Cooling $6,295.00, Roll Call (enc.
#13): Director Kemp presented the Board with proposals to replace the Heating and Cooling Unit in
Charles Snyder Community Room. Proposals were received from Munier Heating and Cooling, LLC
$5.799.00 & Able Heating & Cooling $6.295.00. Director Kemp explained to the Board that the housing
commission has had issues with the heating and cooling in the Charles Snyder Community Room
indicating, it is very frigid in that room. Maintenance Supervisor. Quentin Brown explained before
replacing the unit, he recommends the air ducts be cleaned and thermostat be replaced before replacing
the unit. Director Kemp stated this will be tabled until the next board meeting.

Director Personal Privilege:

Review and Discussion of Employment Contract between Albion Housing Commission and Ann Kemp,
Executive Director, Resolution 014-015-004 (enc. #14) (Move to Executive session): Director Kemp
stated her contract will expire March 7, 2015. The Review and Discussion of Employment Contract
between Albion Housing Commission and Ann Kemp, Executive Director will be tabled until the next
board meeting.

Director Kemp informed the Board that the housing commission has received its 2015 CFP today in the
amount of $233,932.00.

Director Kemp also mentioned that the housing commission has six (6) entries for the “What Home
Means To Me Contest” posters will be mailed by the end of the week. She stated each contestant will
receive a $20.00-$25.00 gift card from the housing commission for their hard work and dedication.

Commissioner Personal Privilege:
James Noble stated he will no longer serve on the Albion Housing Commission Board of Commissioners
after May, 2015, due to him relocating to Florida. Commissioner Noble left meeting at 2:05pm.

Commissioner Arnett stated while at the conference he attended a session where there were mock
monthly board meetings. He stated Albion Housing Commission’s Monthly Board Meetings are on target
with all other housing authorities. Director Kemp mentioned some housing commission’s have upgraded
to electronic board meetings where all information is presented electronically; which would reduce paper
tremendously. Commissioner Arnett also mentioned NIMBA (Not In My Backyard) which are scenarios
of change that housing commission’s may encounter either legally, politically, etc.

Letter from MI NAHRO Commissioner Committee, Maxine Sheehan (enc. #15): Director Kemp
presented the Board with a letter from MI NAHRO Commissioner Committee, Maxine Sheehan
requesting more commissioners attend the M NAHRO Board Meetings.
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Adjournment:
Commissioner Arnett called for a motion. Commissioner Washington made a motion to adjourn.

Commissioner Gant seconded the motion. The meeting was adjourned at 2:59 p.m.

Prepared by Administrative Assistant, Callie Taylor

President, James Arnett

Secretary/Executive Director, Ann Kemp, PHM
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Albion Housing Commission
Monthly Board Meeting
Tuesday, March 17, 2015

Where: 1300 Cooper Street, Albion, MI 49224
When: Tuesday. March 17, 2015
Time: 1:00 P.M.
1. Call to Order:
2. Resident Citizen Time:
3. Approval of Agenda for Tuesday, March 17, 2015

4. Approval of Minutes from the Regular Board Meeting on Tuesday, February 17, 2015

5. Communication:
A. Albion Housing Commission’s Occupancy & Vacancy Loss Report (enc. #1)
B. Albion Housing Commission’s Capital Investments Roll Call (enc. #2)

6. Albion Housing Commission’s Accounts Payable Statements:
Approval of Albion Housing Commission’s Accounts Payable Statements for
February 13, 2015 — March 19, 2015 Roll Call (enc. #3)

7. Albion Housing Commission’s Bank of America Credit Card Statement:
Approval of Albion Housing Commission’s Credit Card Statement for
January 26, 2015 - February 25, 2015 Roll Call (enc. #4)

8. Albion Housing Commission’s Operating Income Statement, Balance Sheet and
Operation Monitor: Albion Housing Commission’s Operating Statements for February
28,2015 (enc.#5)
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ALBION HOUSING COMMISSION
1300 COOPER ST.
ALBION, MI 49224

The Albion Housing Commission’s Monthly Board Meeting was held on Tuesday, February 17, 2015 at
1:00 p.m. in the conference room of the Albion Housing Commission, located at 1300 Cooper Street,
Albion, MI 49224,

Call to Order:
Commissioner Arnett called the meeting to order at 1:00 p.m.
Roll Call:
Present Commissioners: Mr. James Arnett

Mrs. Jane Bradley

Mr. James Noble

Mr. Ronald Gant - late

Ms. Joyce Washington
Excused Commissioners: None

Resident/Citizen Time:

City of Albion, Councilman/Liaison, Maurice Barnes attended the meeting at 1:00 p.m. Mr. Barnes asked
the Board for information regarding all housing commission employees, mileage and gas tracking for
company vehicles for IRS purposes, so he could report at the City Council meeting on Monday, March 2,
2015. He stated all minutes from Albion Housing Commission board meetings must be presented directly
to the City Clerk within 3 days of the meeting. Mr. Barnes also mentioned the spokesman for the City
Board is the President of the Board. He stated an Albion Housing Commission Board Member attended
the City Council meeting in January and spoke on behalf of the board. Commissioner Bradley stated she
did not speak on behalf of the board; she spoke from herself. Councilman Barnes stated the guidelines
state that in the absence of the President, the board must have a designee speaker. Councilman Barnes
stated that the spokesperson stated Director Kemp was out on medical and she was speaking on Director
Kemp’s behalf. Councilman Barnes excused himself from the meeting because he felt disrespected.
Commissioner Bradley stated that information that he presented was incorrect. She stated she is unsure if
the meeting was taped although she would like for the tape to be shown; she did not call Mr. Barnes name
or say she was representing the Board. Commissioner Bradley stated she is a commissioner and she has
the right to speak. Commissioner Arnett stated there has not been a policy or procedure in place for a
speaker in the absence of the President due to every board member being capable and having the ability to
speak. Commissioner Bradley stated she commended the Albion Housing Commission on representation
at the Baltimore, MD Conference. Commissioner Bradley stated several individuals commended her after
the meeting on her remarks. She stated if the City Council had an issue with her remarks they should have
addressed her. Commissioner Arnett asked the reason Albion Housing Commission was on the City
Council’s Board meeting for Janurary? Director Kemp stated Councilman Barnes would like
Commissioner Washington and Gant removed from the board due to health issues. Commissioner
Washington asked where does it state that a commissioner cannot get ill or does not have health issues?
Commissioner Bradley informed the board she stated to the City Council that Commissioner Washington
has served the board failthfully.

Approval of the Agenda:
Commissioner Arnett called for an approval for the agenda with the amendment to move Presentation

from Thomas Lovachis of Specialty Satellite and Antenna Services for Alternative Cabling for Albion
Housing Commission Residents to Communications. Commissioner Washington made a motion to
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approve the amended agenda. Commissioner Bradley supported the motion. The motion was approved
by all.

Approval of the Minute:
The Board reviewed the minutes from Tuesday, October 28, 2014 and Special minutes from Tuesday,

November 25, 2014. Commissioner Arnett called for the approval of both board meeting minutes.
Commissioner Washington made a motion to approve the minutes as written. Commissioner Bradley
seconded the motion. The motion was approved by all.

Communication:

Presentation from Thomas Lovachis of Specialty Satellite and Antenna Services for Alternative
Cabling for Albion Housing Commission Residents (enc. #9): Director Kemp informed the Board
Thomas Lovachis of Specialty Satellite and Antenna Services for Alternative Cabling was present to
present the Board with information regarding Albion Housing Commission Residents receiving an
alternative to cable. Commissioner Amett stated he was contacted by the City Mayor, Joe Domingo due
to a concern Peabody and Mather residents had regarding the installation of satellites. Director Kemp
stated Albion Housing Commission board has placed a freeze on allowing satellites to be installed due to
how satellites were being installed. Director Kemp stated satellites were also an issue when residents
vacated and when the lawns were being trimmed. At that time, the Board tabled the Satellite Policy and
placed a freeze on the installation of satellites. Mr. Lovachis stated this satellite and antenna service
would offer residents free HD local TV. After much discussion, Mr. Lovachis stated it the cost to install
the antenna at Peabody and Mather would be approximately $1,000.00. He stated this would just give
residents free HD local channels. Mr. Lovachis stated the cost would increase if satellites were added to
each building to give residents cable channels. Mr. Lovachis stated he would train Maintenance
Supervisor, Quentin Brown to connect antennas for new residents and change current residents from cable
to antenna. Mr. Lovachis stated maintenance would be able to make the connection fairly quick and it
would take a matter of minutes. Commissioner Bradley asked Director Kemp to check with other housing
commissions to see if they have used this service and if it has been beneficial to their residents. Director
Kemp stated that a survey for Peabody and Mather residents would be completed to see what their wants
are; that way the housing commission would know how to invest.

Albion Housing Commission’s Occupancy & Vacancy Loss Report (enc. #1): Director Kemp
informed the Board that she received a phone call from the Detroit HUD office this morning in regards to
vacancies. HUD informed Director Kemp that the housing commission needed three (3) units occupied by
the end of the week. Director Kemp informed HUD that housing commission is attempting to meet the
demand without lowering the housing commission’s standards. Commissioner Bradley asked Director
Kemp what was the decision on the individual that Mr. Barnes called to reference for. Director Kemp
informed the Board that the applicant has been denied. Director Kemp informed the Board that Mr.
Barnes contacted the housing commission in regards to an applicant that he wanted to be a reference for
this applicant. Director Kemp stated the housing commission policy states an applicant must pass a credit,
criminal and landlord back ground before being admitted into housing. Director Kemp informed the
Board that this applicant was denied based on her criminal background. Director Kemp stated the
applicant can request a hearing. Commissioner Noble asked the status of the tenant he referred to the
housing commission. Director Kemp informed the Board that she has been approved for housing and has
moved in. Commissioner Arnett stated this particular applicant also contacted him. He informed the
applicant that the housing commission is currently taking care of her application. Director Kemp stated
this individual has also contacted the HUD office as well as cursed Administrative Assistant, Callie
Taylor. Director Kemp stated the HUD office contacted her while at home and she informed HUD that
due to the applicant’s behavior, she was inclined to deny her. Although, the applicant had a pleasant credit
and criminal history so she was approved for housing. Director Kemp informed the Board the delay was
the applicants background check from Fort Wayne, Indiana. Commissioner Gant stated that he received a
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call from this applicant as well. Commissioner Arnett commented this is regarding a past Executive
Director from Hillsdale Housing Commission daughter who is pregnant. Director Kemp informed HUD
that the Albion Housing Commission is still trying to maintain standards although utilities have been an
issue. Director Kemp informed HUD that the housing commission is working with applicants by moving
an applicant in with utility issues and issuing a letter stating the tenant has 10 days to get services on in
their name. If after the 10 days, services are not in the tenant’s name, the housing commission will issue a
30-day Termination of Tenancy. Commissioner Bradley stated board meetings are held each month for
residents to come address their issues and concerns and no residents show.

Albion Housing Commission’s Capital Investments, Roll Call (enc. #2): Director Kemp informed the
Board that the CD from Chemical Bank in the amount of $125.479.70 was re-invested at .40% interest
rate. Director Kemp stated the CD from United Educational Credit Union in the amount of $101.448.36
will mature on March 8, 2015 at .85% interest rate. Director Kemp stated the Albion Housing
Commission will try to maintain the .85% interest rate. Commissioner Arnett called for a motion.
Commissioner Noble made a motion to reinvest the Capital Investments in the amount of $125.479.70 at
the best possible rate. Commissioner Bradley seconded the motion. The motion was approved by all.
Roll Call:

Mrs. Jane Bradley — Yes

Mr. James Noble — Yes

Mr. Ronald Gant — Yes

Ms. Joyce Washington — Yes

Mr. James Arnett - Yes

MI NAHRO Spring Conference, Ann Arbor, MI, April 22-24, 2015 and PHADA’s 2015 Annual
Convention & Exhibition, San Francisco, CA, May 3-6, 2015 (enc. #3): Director Kemp informed the
Board there is a MI NAHRO Spring Conference in Ann Arbor, MI on April 22-24, 2015 and PHADA’s
2015 Annual Convention & Exhibition in San Francisco, CA on May 3-6, 2015. Director Kemp stated she
will attend the MI NAHRO Board Meeting on Thursday, April 23, 2015. Commissioner stated she would
like to attend the meeting and she would drive back and forth to the conference each day and would not
need a hotel.

HUD Bridging the GAP Newsletter (enc. #4): Director Kemp presented the Board with the HUD
Bridging the GAP newsletter.

Albion Housing Commission Billing:
Approval of Albion Housing Commission’s Accounts Payable Statements for November 2, 2014 —
February 12, 2015, Roll Call (enc. #5): Director Kemp presented the Board with the Albion Housing
Commission’s Accounts Payable Statements for November 2, 2014 — February 12, 2015. Commissioner
Bradley asked about the payment of $11,650.24 to City of Albion. Director Kemp explained the
$11,650.24 was housing commission’s insurance payment for Life Insurance, Blue Cross Blue Shield and
Long Term Disability. Commissioner Bradley also asked about the $26,000.00 payment to the City of
Albion/Chemical Bank. Director Kemp stated that payment is for reimbursement of the housing
commission employee’s Health Savings Account. Commissioner Arnett called for a motion.
Commissioner Bradley motioned to accept the Albion Housing Commission’s Account Payable
Statements for November 2, 2014 — February 12, 2015. Commissioner Nobel seconded the motion. The
motion was approved by all.
Roll Call:

Mr. James Noble — Yes

Mr. Ronald Gant — Yes

Ms. Joyce Washington - Yes

Mr. James Arnett - Yes

w
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Mrs. Jane Bradley — Yes

Albion Housing Commission’s Bank of America Credit Card ng:
Approval of Albion Housing Commission’s Credit Card Statement for December 26, 2014 —
January 25,2015 — Roll Call (enc. #6): Director Kemp presented the Board with the Bank of America
Credit Card Statement for December 26, 2014 — January 25, 2015. Commissioner Arnett called for a
motion. Commissioner Washington motioned to accept the Albion Housing Commission’s Credit Card
Statement for December 26, 2014 — January 25, 2015. Commissioner Gant seconded the motion. The
motion was approved by all.
Roll Call:

Mr. Ronald Gant - Yes

Ms. Joyce Washington — Yes

Mr. James Arnett — Yes

Mrs. Jane Bradley — Yes

Mr. James Noble - Absent

Albion Housing Commission’s Operating Income Statement, Balance Sheet, and Operation
Monitor: Albion Housing Commission’s Operating Statements for December 31, 2014 Roll Call (enc.
#7) Director Kemp explained the Operating Income Statement. Balance Sheet, and Operation Monitor.
Director Kemp stated Albion Housing Commission averages a total of 40 EID tenants and negative
renters per month. Commissioner Bradley asked Director Kemp if the satellite/antenna installation could
be included in the resident (tenant) services line item? Director Kemp stated she will check with Fee
Account, Sasha Montross. Commissioner Bradley asked about the overage in maintenance. Director
Kemp informed the Board that maintenance salaries are over budget due to snow removal, paid overtime
for emergencies: no heat, etc....Commissioner Arnett called for a motion. Commission Washington made
a motion to accept Albion Housing Commission’s Operating Income Statement, Balance Sheet, and
Operation Monitor. Commissioner Gant seconded the motion. The motion was approved by all.
Roll Call:

Ms. Joyce Washington — Yes

Mr. James Arnett — Yes

Mr. Jane Bradley — Yes

Mr. James Noble — Absent

Mr. Ronald Gant — Yes

Albion Housing Commission’s Old Business:
Update on Albion Housing Commission’s Bed Bugs (new cases reported) (enc. #8): Director Kemp

informed the Board that are several new bed bug cases reported: four (4) total: two (2) Peabody. one (1)
Northview and one (1) Grandview. Commissioner Gant asked how is Albion Housing Commission made
aware of a tenant with bed bugs. Director Kemp stated per Albion Housing Commission’s bed bug policy,
a tenants are required to contact the office if they are being bit, henceforth the housing commission can
schedule treatment.

Update on Northview Homes Roofing Project Preconstruction Meeting Schedule within the next
two weeks: Director Kemp informed the Board the roofing pre-construction meeting is scheduled for
Tuesday, March 10, 2015 at 10:00 a.m.

Albion Housing Commission’s New Business:

Presentation from Thomas Lovachis of Specialty Satellite and Antenna Services for Alternative
Cabling for Albion Housing Commission Residents (enc. #9): Director Kemp informed the Board that
the Albion Housing Commission will pass out surveys to Peabody and Mather residents to see what there
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interest is in satellite and/or antenna. Director Kemp stated the Satellite Policy will be revisited at the next
board meeting.

Albion Housing Commission’s Annual Insurance Renewal Proposals from The Stevenson’s
Company $39,503.00 and HAI (Housing Authority Insurance) $58,497.00 Resolution 014-015-002,
Roll Call (enc. #10): Director Kemp presented the Board with Annual Insurance Proposals from
Stevenson’s Company and HAL Director Kemp informed the Board the proposal from The Stevenson’s
Company has been reduced from $61.000.00 to $38.910.00 as well as $5,000.00 life insurance included
for commissioner’s and employee’s. Director Kemp recommended The Stevenson’s Company. After
some discussion, Commissioner Arnett stated Albion Housing Commission will hold The Stevenson’s
Company to their proposal for one (1) year. Commissioner Arnett called for a motion. Commissioner
Bradley made a motion to approve The Stevenson’s Company proposal in the amount of $38,910.00,
Resolution #014-015-002. Commissioner Washington seconded the motion. The motion was approved
by all.
Roll Call:

Ms. Joyce Washington — Yes

Mr. James Arnett — Yes

Mrs. Jane Bradley — Yes

Mr. James Noble — Absent

Mr. Ronald Gant - Yes

Albion Housing Commission’s Continuation of Lawn Contract with Connections Lawn
Maintenance/Summit Pointe Extended Proposal, Roll Call (enc. #11): Director Kemp presented the
Board with the continuation of lawn contract with Connections Lawn Maintenance/Summit Pointe
Extended proposal. Commissioner Bradley asked what connection does Summit Pointe have with
Connections Lawn? Director Kemp stated that some of the grounds men are Summit Pointe clients.
Commissioner Arnett stated the $30.00 increases are reasonable for over three (3) years. Director Kemp
stated Connections Lawn does great work. Maintenance Supervisor, Quentin Brown stated that there are
times when the grounds men have forget to blow the grass from sidewalks. Mr. Brown stated once the
issue has been brought to their attention, they correct the problem. Director Kemp stated that before she
signs the contract she would discuss the housing commission’s concern. Commissioner Arnett called for a
motion. Commission Gant made a motion to accept the Albion Housing Commission’s Continuation of
Lawn Contract with Connections Lawn Maintenance/Summit Pointe Extended Proposal for three (3)
years. Commissioner Bradley seconded the motion. The motion was approved by all.
Roll Call:

Mr. James Arnett — Yes

Mrs. Jane Bradley — Yes

Mr. James Noble — Absent

Mr. Ronald Gant - Yes

Ms. Joyce Washington — Yes

Albion Housing Commission Collection Losses Resolution 014-015-003, Roll Call (enc. #12):
Director Kemp presented the Board with the Albion Housing Commission Collection Losses. She
explains: acct #1003 stop paying although she was a flat renter, the housing commission is awaiting a
Jjudgment, acct #1032, acct #1064, acct #3195 were evicted for non-payment of rent, acct #1069 was
evicted for rent; was a minimum renter, acct #2137 moved to a nursing home and family stopped paying
his rent and left all his items in the unit, acct #3168 moved to Oak Meadows; her name will be entered
into EIV, acct #1087 evicted for non-payment of rent, the judge recently heard this case; tenant still did
not pay, and acct #1091 skipped under eviction. Commissioner Bradley asked if any of these individuals
wanted to come before the Board. Director Kemp informed the Board that she has not heard from any of
these individuals regarding their balances due to Albion Housing Commission. Commissioner Arnett




