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Regular meeeting
WEDNESDAY, October 14, 2015
Mayor’s Conference Room
112 W. Cass Street, Albion, MI  49224

7:30 a.m.
Jeffrey Bell, Chairperson

AGENDA
I.
Call To Order (Reminder: turn off cell phones)

II.
Roll Call of the DDA
III.
Approval of Prior Meeting Minutes 
· September 9, 2015 Special  Meeting
IV.
Correspondence

V.
Order of Business

A. Update on Reimbursement for Completed Façade Grants
a. Request from Judy Warren, 223 & 225. S. Superior 


B.    2016 Budget
C.
Three-Year Strategic Planning Goals for DDA
G.  Miscellaneous Items

H.  Excuse Absent Board Members
VI.
Citizen Comments (Persons addressing the DDA shall limit their comments to no more than 5 minutes.  Proper decorum is required.)

VII. Adjournment
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