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City of Albion
Study Session
August 31, 2015

A.	CALL TO ORDER
Mayor Domingo opened the study session at 6:36 p.m.
B.       ROLL CALL
Maurice Barnes (1), Lenn Reid (2), Garrett Brown (3), Rebecca Decker (4), Cheryl Krause (5), Andrew French (6) and Mayor Joseph Domingo.

STAFF PRESENT:

Sheryl Mitchell, City Manager; Jill Domingo, City Clerk; Cullen Harkness, City Attorney;  Jim Lenardson, Director of Public Services; Scott Kipp, Chief of Public Safety, Tom Mead, Finance Director; Harry Longon, Deputy Director of Public Services; Larry Williams, Recreation Coordinator and Tamara Lane, Recreation Coordinator.

C.	   CITIZENS COMMENTS ON AGENDA ITEMS

No Comments were received.

D.      OVERVIEW OF 2015 GOALS

City Manager Mitchell gave a brief description of the 2015 Department Goals highlighting the following:

· Public Safety is participating in community events and forums; enacted 	the Nixle Alert System and continue advanced training for ADPS officers.
· Planning, Building and Code Enforcement has completed the draft of the rental registration policy which is being reviewed and getting feedback.  They hope to present to the City Council by November 2015;  working with Calhoun County with the GIS System; working on elimination of excess city property and continue working with the Planning Commission on revisions to the Comprehensive Plan.
· Public Services is working on applying for a USDA Rural Development grant for the water tower restoration; has secured Michigan Department of Public Health grant for fluoride equipment replacement; looking for funding to replace high ranger truck and other vehicles; ongoing training and staff successfully obtaining advanced certifications; defined general foreman positions and placed individuals in leadership roles; define and implement current street repair/replacement; move forward with sidewalk replacement program;  assist in implementation of SAW grant program and solid waste budget requires immediate attention to stabilize the fund.
· Recreation is continuing to provide services including new programs and activities such as music in the park and community bike rides; partners with other entities for sports programming and is working with the Citizens Advisory Committee on development of 5 year Recreation Master Plan to be completed by the end of 2015.
· Finance Department has continued to get relatively  new staff members trained and accustomed to duties and responsibilities throughout the department; ongoing negotiation on restructuring-payroll responsibilities are being handled by a temporary staff person until the position is posted; online payments and credit card payments should be available as soon as department staff receives training; cross training staff to alleviate concerns arising during staff vacancies; start long term financial planning; regular monthly budget reports to council.
· Clerk/Elections will require additional funding for the new election equipment and will have three elections next year.
· The City Manager will work on increasing financial resources and reducing expenses; support retention and growth of local businesses while continuing to work with EDC and Chamber;   a Community wide market plan; working  with Planning Commission, DDA and Citizens Advisory Committee to update the five year Comprehensive Master Plan and five year Recreation Master Plan; look for cost effective alternatives to leaf pickup program; making  revisions to current evaluation process to be more consistent incorporate performance measures for department directors; provide monthly financial reports to council; Munetrix-available via website to provide citizens with financial an service level information; start holding town hall meetings with particular topics of discussion; the restructure of the new city web site is complete; expand  quality of information of the government access channel; digitizing & archiving documents & records are being completed in the Clerk’s office; conversion to a less expensive long distance service has been completed.

· Human Resources-The initial draft of revised Employees Policies & Procedures Manual is completed.  Will be completed in the next 60 days. 

	
E.        REVIEW OF GENERAL FUND, MAJOR STREET, LOCAL STREET, SEWER, 
		  SOLID WASTE, WATER, EQUIPMENT POOL, AND RECREATION FUNDS

City Manager Mitchell stated the Recreation Department will need a van for football season.  The following suggestions were made:
· Speak with College Chevrolet about making repairs and writing off as a charitable contribution
· Trade current van in and purchase a used van
· Lease a van for football season 

The 2015 street project on West Erie Street is near completion.  The City has approximately 2.5 million dollars in streets costs that need to be fixed, In 2017, MDOT will be working on Superior Street and Director of Public Works Lenardson is unsure as to what the city’s cost may be.  He will be meeting with MDOT later in the week and will work on obtaining additional information pertaining to that project.  Director Lenardson will also be speaking to MDOT pertaining to bike lanes throughout all the major streets of the city.  

Comments were received from Council Members Brown, Barnes and French and Mayor Domingo.

F. 		 WATER/SEWER RATES

The water/sewer rates were unchanged for 2015.  The sewer rate analysis will be addressed through the SAW grant and the USDA will address water rates.  These need to be addressed as the accounts are currently negative.  Investigate funding for water tower restoration.

G.	 2016 SIDEWALK PROJECTS

Director of Public Services Lenardson stated 16,000 sq. ft. of sidewalk including curb and gutter will be done this year.  The contractor will begin in September.  Director of Public Services Lenardson will identify and mark areas for the 2016 sidewalk projects later this year that will go out for bid in January 2016.    

Comments were received from Council Members Barnes, Brown and French, and Mayor Domingo.
		
	H.	2016 STREET PROJECTS

The 2015 street project on West Erie Street is near completion.  The City has approximately 2.5 million dollars in streets costs that need to be fixed. MDOT will be reconstructing Superior Street in 2017 and Director of Public Works Lenardson is unsure as to what the city’s cost may be.  He will be meeting with MDOT later in the week and will work on obtaining additional information pertaining to that project.  
	            

I.  	2016 ELECTIONS

City Clerk Domingo stated we will have three elections in 2016:
March-Presidential Primary
August-Primary
November-General

The state also has bids out for new election equipment.  Although an exact amount has not been stated, the State has stated that individual cities and townships will absorb some of the cost for the new equipment.

Comments were received from Council Members Krause, French and Brown and Mayor Domingo.	

J.  		CITY CHARTER REVISION 

The City has two options of updating the City Charter.  They can do amendments to the current charter which would allow small steps of obtaining the goal of updating the charter and would be far less cumbersome or a total revision can be done which would entail costs of hiring an attorney and a paid commission to handle the revision.  

Council Member Brown stated he would like the City to do a total revision to the Charter.  He stated the Charter is 65 years old and many things have changed.  He feels the financial status and demographics have changed dramatically and it makes accountability difficult with the current charter having such old information.  

Council Members French and Krause are not in favor of a total revision due to the cost involved.  Council Member French stated it has been brought to Council previously and the cost at that time was approximately $250,000.00

Council Member Barnes stated that while they are inefficiencies with the current Charter, he felt the City was able to continue to operate within its confines.

City Attorney Harkness stated you must have a 3/5 vote of the Council to put on ballot for a vote of the people for a charter revision.  

Council Member Brown would like to obtain quotes on cost of a total revision.

Additional comments were received from Mayor Domingo.

K.        POLICY OF NOTIFICATION OF ACCUSATIONS OF MISCONDUCT

City Manager Mitchell stated we currently do not have a policy of notifying the Council of accusations of employee misconduct.  She stated the City was advised by Labor Attorney Rick Fanning to limit any information that may be given to the public.  The information may be distorted and may not have any truth to it.    City Attorney Harkness also stated that in some cases there is a criminal and an internal investigation and rarely are they completed at the same time. City Attorney Harkness also stated he agrees with Labor Attorney Fanning on this position.

Council Member Decker stated she feels the City should show transparency and release a brief statement which would include only an employee is off and an investigation is being done.  She does not want any personal data given such as employee name or the offense for which they are being investigated.    She stated the council should be aware of any such actions as they are often times already out in the public.  She stated the City should not be afraid of information and it should not appear as though we are sweeping these types of situations under the rug.

Comments were received from Council Member French and Barnes, Chief Kipp and Mayor Domingo.

L.	SINGLE TRASH HAULER/2015 LEAF PICKUP

City Manager Mitchell stated the budget for the leaf pickup program was cut in half for the current budget year.  A long term plan needs to be put in place for future leaf pickup programs.  A few of the suggestions were to create drop off points;  going to a single trash hauler where the leaf/grass pickup would be included in the cost of trash removal and would allow for pickup throughout the year or eliminate the program all together.

The consensus of the council is to obtain quotes for a single trash hauler and obtain citizen input on a single trash hauler program.  The City had previously looked into a similar program and the overall rates were cheaper than what most citizens are currently paying.

Comments were received from Council Member Barnes, French and Krause, Director, Building, Planning and Code Enforcement Tracy, Finance Director Mead, City Attorney Harkness and Mayor Domingo.


M.	  2016 PERSONNEL/PART TIME BENEFITS

City Manager Mitchell stated she would like to initiate a policy for the permanent part time personnel to have seven paid days off and paid holidays.  The question arose as to how full time employees would feel about this.

Comments were received from Council Member Decker and Mayor Domingo.

N.       CITY HALL UPGRADES

City Manager Mitchell stated she would like to upgrade the carpet in the City Manager/HR Department, Recreation and Code Enforcement offices,  A few of the offices also need paint.  It was also mentioned the following items needed repair/replaced:
· Front doors of City Hall 
· Front door of Public Safety 
· Air conditioners throughout the building 
· Phone system 

Comments were received from Council Member French and Mayor Domingo.

O.      REDEVELOPMENT READY COMMUNITY

City Manager Mitchell stated the City is moving forward with the Redevelopment Ready Community and would like to make Council aware there may be some costs involved at a later date

P.       LOCKING HOLLAND PARK BASBETBALL COURTS AT NIGHT

Council Member Reid stated there has been a lot of trash strewn about the basketball court area.  It was the general consensus that locking the park would not be the best method to stop this problem.  It was suggested signage and additional trash containers may help.

Comments were received from Council Members Reid and Barnes; Chief Kipp; Deputy Director of Public Works Longon and Mayor Domingo.


Q.       EXCUSE ABSENT COUNCIL MEMBERS
 No action was needed as all members were present.

R.        CITIZENS COMMENTS

No comments were received.

S.        ADJOURNMENT

French moved, Krause supported, CARRIED, to Adjourn the Study
Session (7-0, vv)




__________________				_________________________
Date						Jill Domingo											City Clerk
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