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User: TMEAD

DB: Albion
Calculations as of 08/31/2015
2013 2014 2015 2015 2015 2015
ACTIVITY ACTIVITY ACTIVITY COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Fund: 101 GENERAL FUND
Dept 000
ESTIMATED REVENUES
101-000-402.00 CURRENT PROPERTY TAXES 1,104,860 1,016,752 895,809 1,012,000 940,000 172, 000)
101-000-402.01 PROPERTY TAX CHARGEBACKS (62,973) (122;727) {33,380} (55,000} (42,000) 13,000
101-000-410.00 DELINQUENT PERSONAL PROPERTY T 245 37,312 8,500 6,500 (2,000}
FOOTNOTE AMOUNTS: 7,500 (2,000)
MORE AGGRESSIVE DELINQUENT TAX COLLECTION
101-000-424.00 PAYMENTS IN LIEU OF TAXES 8,244 3,853 8,103 5,000 8,000 3,000
101-000-438.00 INCOME TAXES 1,019,280 979,477 500,236 1,002,500 980, 000 (22,500}
{FOOTNOTE AMOUNTS: 7,500 122,500)
MORE" AGGRESSIVE COLLECTION ON. NON-FILERS
101-000-445.00 PENALTY & INTEREST ON TAXES 29,584 30,524 21,696 26,000 26,000
101-000-445.01 PROP TAX INTEREST CHARGEBACKS (94) (7,305) (762) (3,500) {2,000} 1,500
101-000-447.00 PROPERTY TAX ADMINISTRATION FE 74,205 57,464 31,795 52,000 52,000
101-000-447.01 ADMIN FEE CHARGEBACKS {3,622} {5,727) (2,579) (3,000) {3,500) (500}
101-000-451.060 BUSINESS LICENSES AND PERMITS 1,925 2,398 2,180 2,200 2,200
101-000-452.00 FRANCHISE FEES - 5% 53,654 47,302 34,182 30,000 45,000 15,000
101-000-452.01 FRANCHISE FEES - 2% 16,141 24,241 13,673 17,700 17,700
101-000-476.00 NON-BUSINESS LICENSES & PERMIT 830 905 1,580 900 1,580 680
101-000-578.00 STATE SHARED: SALES & USE TAX 992,635 1,020,273 499,691 1,036,000 1,000,000 {36,000)
101-000-607.00 CHARGES FOR SERVICES-FEES 145 14 50 (50)
101-000-609.00 RIGHT OF WAY FEES 90
101-000-626.00 CHARGES FOR SERVICES RENDERED 194,750 183,993 128,033 192,400 192,400
101-000-656.00 ORDINANCE FINES 23,021 18,648 11,785 16,000 16,000
101-000-664.03 UNREALIZED GAIN ON INVESTMENT (1,397) (1,808) 3F (750} (750}
101-000-665.00 INTEREST 6,648 3,273 1,337 2,500 2,500
101-000-665.01 PROP TAX INTEREST CHARGEBACKS (3,398)
101-000-667.00 RENTS 3,600 3,600 2,400 3,600 3,600
101-000~671.00 OTHER REVENUES 6,538 1,001 630 2,500 1,500 {1,000)
101-000-673.00 SALE OF FIXED ASSETS 10,000 (10,000)
: FOOTNOTE AMOUNTS: 10,000 (10,000)
SALE OF SURPLUS PROPERTY /' VACANT LOTS *
101-000-674.00 CONTRIBUTIONS-PUBLIC ENTERPRIS 66,060
101-000-675.00 CONTRIBUTIONS~PRIVATE INDIVIDU 300
101-000-676.00 REIMBURSEMENTS & RESTITUTIONS 21,173 23,000 10 21,500 (21,500}
101-000-676.01 RETIREE HEALTH CARE 47,353 40,449 25,496 48,000 48,000
101-000-687.00 REFUND & REBATES 9,462
101-000-694.00 CASH OVER & SHORT 19 53 (24} 5 5
‘TOTAL ESTIMATED REVENUES 3,609,188 3,356,965 2,142,018 3,409,405 3,294,735 (114,670)

NET OF REVENUES/APPROPRIATIONS - 000- 3,609,188 3,356,965 2,142,018 3,409,405 3,294,735 (114,670}
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Calculations as of 08/31/201S
2013 2014 2015 2015 2015 2015
ACTIVITY ACTIVITY ACTIVITY COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Fund: 101 GENERAL FUND
Dept 101-CITY COUNCIL
APPROPRIATIONS
101-101-702.00 SALARIES AND WAGES 21,386 21,301 12,118 22,000 22,000
101-101-714.00 MEDICARE 304 327 176 320 320
101-101-715.00 FICA 1,297 1,398 751 1,315 378
101-101-717.00 LIFE INSURANCE 916 946 931 00 900
101-101-720.00 WORKERS COMPENSATION 61 55 29 100 100
101-101~726.00 OFFICE SUPPLY 191 323 250 450 200
101-101-728.00 DUES, BOOKS, PERIODICAL 6,185 5,515 5,832 6,300 6,300
101-101-801,00 PROFESSIONAL SERVICES 459
101-101-802.00 CONTRACTUAL SERVICES 1,366 879 700 800 800
101-101-804.00 PRINTING AND COPYING 2,929 1,289 108 1,000 1,000
101-101-819.00 CONFERENCE COSTS 913 530 200 1,000 800 (200}
101-101-955.00 MISCELLANEQUS 4,510 7,909
TOTAL APPROPRIATIONS 40,517 40,149 21,168 34,045 34,045
NET OF REVENUES/APPROPRIATIONS - 101-CITY COUNCIL (40,517) {40,149) (21,168) (34,045} (34,045}
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Calculations as of 08/31/2015
2013 2014 2015 2015 2015 2015
ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Fund: 101 GENERAL FUND
Dept 172-CITY MANAGER
APPROPRIATIONS
101-172-702.00 SALARIES AND WAGES 44,590 47,388 29,556 48,776 48,776
101-172-704.00 OVERTIME 37 324 500 500
101-172-714.00 MEDICARE 631 672 424 701 701
101-172-715.00 FICA 2,696 2,208 1,812 3,022 3,022
101-172-716.00 HOSPITALIZATION INSURANCE 9,072 9,262 5,482 9,420 9,420
101-172-717.00 LIFE INSURANCE 111 112 81 150 150
101-172-718.00 DISABLIITY INSURANCE 21 564 1,000 1,000
101-172-719.00 PENSION CONTRIBUTION 3,102 2,518 2,092 3,385 3,385
101-172-720.00 WORKERS COMPENSATION 266 368 133 335 335
101-172-721.00 UNEMPLOYMENT INSURANCE 272 203 165 290 290
101-172-723.00 RETIREE HEALTH SAVINGS CONTRIB 886 708 565 967 967
101-172-726.00 OFFICE SUPPLY 1,681 1,944 1,126 1,400 1,400
101-172-728.00 DUES, BOOKS, PERIODICAL 45 102 207 500 500
101-172-744.00 POSTAGE 42 6 50 50
101-172-802.00 CONTRACTUAL SERVICES 119 9,324 100 100 100
101-172-804.00 PRINTING AND COPYING 1,123 980 433 750 750
101-172-804.05 PRINTING & COPYING - BOARDS & COM 31 250 250
101-172-851.00 TELEPHONE 2,796 2,152 1,626 1,750 1,750
101-172-857.00 TRAVEL 51 250 250
101-172-885.00 TRAINING 779 918 2,000 2,000
101-172-955.00 MISCELLANEOUS 4,310 5 20 20
TOTAL APPROPRIATIONS 67,427 83,093 45,707 . 74,096 75,616 1,520

NET OF REVENUES/APPROPRIATIONS - 172-CITY MANAGER

(67,427) (83,093) {45,707) (74,096} (75,616} 1,520
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Calculations as of 08/31/2015
2013 2014 2015 2015 2015 2015
ACTIVITY ACTIVITY ACTIVITY COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Fund: 101 GENERAL FUND
Dept 209-ASSESSING
ESTIMATED REVENUES
101-209-607.00 CHARGES FOR SERVICES-FEES 1,966 2,625 (4,323) 1,500 (4,500} {6,000)
TOTAL ESTIMATED REVENUES 1,966 2,625 14,323 1,500 (4,500} {6,000}
APPROPRIATIONS
101-209-702.00 SALARTES AND WAGES (1,304)
101-209-726.00 OFFICE SUPPLY 258 252 8¢ 150 150
101-209-727.00 QOFFICE EQUIPMENT 47 422 300 300
101-209-802.00 CONTRACTUAL SERVICES 68,679 58,479 32,000 48,000 48,000
101-209-804.00 PRINTING AND COPYING 71 124 250 (250)
101-209-806.00 BOARD OF REVIEW 1,708 1,781 900 1,650 1,650
101-209-851.00 TELEPHONE 633 240 252 250 350 100
TOTAL APPROPRIATIONS 71,396 59,994 33,241 50, 600 50,450 (150}
NET OF REVENUES/APPROPRIATIONS - 209-ASSESSING (69,430) (57,369) (37,564} {49,100} {54,950) 5,850
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Calculations as of 08/31/2015
2013 2014 2015 2015 20185 2015
ACTIVITY ACTIVITY ACTIVITY COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Fund: 101 GENERAL FUND
Dept 210-ATTORNEY .
APPROPRIATIONS
101-210-801.00 PROFESSIONAL SERVICES 11,043 7,563 5,000 10,000 5,000
101-210-801.01 PROFESSIONAL SERVICES -~ BODWIN 89,536 77,214 89,500 89,500
101-210-802.00 CONTRACTUAL SERVICES 430 3 430 430
101-210-802.01 CONTRACTUAL SERVICES - BODWIN 97,549
101-210-816.01 WITNESS FEES - BODWIN 376 500 500
101-210-900.00 PUBLISHING 1,202 648 1,500 1,500
TOTAL APPROPRIATIONS 97,549 102,211 85,807 96,430 101,930 5,500

NET OF REVENUES/APPROPRIATIONS - 210-ATTORNEY {97,549) (102,211) (85,807) (96,430} {101,930} 5,500
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Calculations as of 08/31/2015
2013 2014 2015 2015 2015 2015
ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY BMT CHANGE
Fund: 101 GENERAL FUND
Dept 215-CLERK
ESTIMATED REVENUES
101-215-607.00 CHARGES FOR SERVICES-FEES 74 7 25 15 (10)
TOTAL ESTIMATED REVENUES 74 7 25 15 (10)
APPROPRIATIONS
101-215-702.00 SALARIES AND WAGES 49,378 29,525 52,808 45,500 (7.308)
101-215-704.00 OVERTIME 1
101-215-714.00 MEDICARE 567 408 756 700 (56)
101-215-715.00 FICA 2,427 1,746 3,257 3,200 (57)
101-215-716.00 HOSPITALIZATION INSURANCE 16,218 12,362 23,540 19,000 (4,540}
101-215-717.00 LIFE INSURANCE 167 152 283 250 (33)
101-215-719.00 PENSION CONTRIBUTION 2,813 1,983 3,810 3,500 (310)
101-215-720.00 WORKERS COMPENSATION 177 129 375 350 (25)
101-215-721.00 UNEMPLOYMENT INSURANCE 94 214 425 370 (55)
101-215-723.00 RETIREE HEALTH SAVINGS CONTRIB 783 567 1,042 950 (92)
101-215-726.00 OFFICE SUPPLY 872 395 350 450 100
101-215-727.00 OFFICE EQUIPMENT 502
101-215-728.00 DUES, BOOKS, PERIODICAL 107 155 600 400 (200)
101-215-744.00 POSTAGE 31 300 300
101-215-802.00 CONTRACTUAL SERVICES 6,692 1,565 3,000 2,000 {1,000}
101-215-804.00 PRINTING AND COPYING 2,500 2,500
101-215-805.00 ELECTIONS 13,610 6,472 5,000 5,548 548
101-215-851.00 TELEPHONE 1,000 500 (500)
101-215-885.00 TRAINING 450 1,021 1,478 1,500 1,500
101-215-300.00 PUBLISHING 2,620 3,589 3,000 1,000 1,000
101-215-950.00 INSURANCE AND BONDS 124 240 250 250
101-215-955.00 MISCELLANEOUS 75 75
TOTAL APPROPRIATIONS 450 98,203 60,981 103,871 91,343 (12,528)
NET OF REVENUES/APPROPRIATIONS - 215-CLERK (450) (98,129) (60, 974) (103,846) (91,328} (12,518)
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Calculations as of 08/31/2015
2013 2014 2015 2015 2015 2015

ACTIVITY ACTIVITY ACTIVITY COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Fund: 101 GENERAL FUND
Dept 226-HUMAN RESOURCES
APPROPRIATIONS
101-226~702.00 SALARIES AND WAGES 21,576 19,488 13,304 22,386 22,000 (386)
101-226-704.00 OVERTIME 24 216 3s0 350
101-226-714.00 MEDICARE 306 285 192 320 320
101-226-715.00 FICA 1,309 1,218 821 1,380 1,380
101-226-716.00 HOSPITALIZATION INSURANCE 4,626 3,766 2,604 4,115 4,115
101-226~717.00 LIFE INSURANCE 56 49 ar 72 72
101-226-718.00 DISABLIITY INSURANCE 5 72 120 120
101-226-719.00 PENSION CONTRIBUTION 1,506 1,385 946 1,546 1,546
101-226-720.00 WORKERS COMPENSATION 129 88 59 152 152
101-226-721.00 UNEMPLOYMENT INSURANCE 152 97 90 253 153
101-226-723.00 RETIREE HEALTH SAVINGS CONTRIB 430 388 264 442 442
101-226-726.00 OFFICE SUPPLY 344 145 118 150 150
101-226~727.00 OFFICE EQUIPMENT 82 100 100
101-226-728.00 DUES, BOOKS, PERIODICAL 500
101-226-802.00 CONTRACTUAL SERVICES 3,292 3,784 1,087 2,000 2,000
101-226-804.00 PRINTING AND COPYING 290
101-226-819.00 CONFERENCE COSTS 250
101~226-837.00 MEDICAL 6,301 2:37% 332, 1,500 1,500
101-226-857.00 TRAVEL 6 98 64 125 125
101-226-885.00 TRAINING 170 85 150 150
101-226-%00.00 PUBLISHING 1,963 462 60 500 500
101-226-955.00 MISCELLANEOUS 30

TOTAL APPROPRIATIONS 43,260 33,714 20,348 34,991 25,115 184

NET OF REVENUES/APPROPRIATIONS - 226-HUMAN RESOURC (43,260) (33,714) (20,348) (34,991) (35,175) 184
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Calculations as of 08/31/2015
2013 2014 2015 2015 2015 2015
ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Fund: 101 GENERAL FUND
Dept 260-FINANCE/TREASURER
ESTIMATED REVENUES
101-260-607.00 CHARGES FOR SERVICES-FEES 2,925 463 104 200 160 (40}
101-260-676.00 REIMBURSEMENTS & RESTITUTIONS 2,804
TOTAL ESTIMATED REVENUES 5,729 463 104 200 160 (40)
APPROPRIATIONS
101-260-702.00 SALARIES AND WAGES 141,513 100,169 63,062 125,187 112,500 (12,687)
101-260-703.00 PART TIME WAGES 1,816 352 2,000 2,000
101-260-704.00 OVERTIME 702 (278) 503 1,000 1,000
101-260-714.00 MEDICARE 2,014 1,558 880 1,804 1,620 (184)
101-260-715.00 FICA 8,610 6,661 3,765 7,717 6,950 (827)
101-260-716.00 HOSPITALIZATION INSURANCE 43,015 41,630 25,626 56,298 52,500 {3,798)
101-260-717.00 LIFE INSURANCE 452 398 223 525 52s
101-260-719.00 PENSION CONTRIBUTION 9,768 7,525 4,421 8,710 8,150 (560)
101-260~720.00 WORKERS COMPENSATION 859 524 285 855 775 (80)
101-260-721.00 UNEMPLOYMENT INSURANCE 1,739 517 398 955 955
101-260-723.00 RETIREE HEALTH SAVINGS CONTRIB 2,805 1,817 1,271 2,488 2,225 (263)
101-260-726.00 OFFICE SUPPLY 4,970 2,386 1,706 3,000 3,000
101-260-727.00 OFFICE EQUIPMENT 1,018 1,033 533 1,500 1,350 (150)
101-260-728.00 DUES, BOOKS, PERIODICAL 319 319 50 500 450 (50)
101-260-744.00 POSTAGE 532 1 7 250 100 (150)
101-260-801.00 PROFESSIONAL SERVICES 65,195 36,631 30,250 34,500 34,500
101-260-802.00 CONTRACTUAL SERVICES 8,624 5,178 750 15,500 14,750
101-260-804.00 PRINTING AND COPYING 4,299 3,140 118 2,500 2,500
101-260-805.00 ELECTIONS 6,267
101-260-851.00 TELEPHONE 4,412 2,521 2,431 2,500 3,650 1,150
101-260-857.00 TRAVEL 303 134 33 300 300
101-260-885.00 TRAINING 698 1,532 588 2,750 2,000 {750}
101-260-950.00 INSURANCE AND BONDS 724 598 548 650 650
101-260-955.00 MISCELLANEOUS 397 150 150
TOTAL APPROPRIATIONS 311,051 209,168 141,877 256,949 253,350 (3,599)

NET OF REVENUES/APPROPRIATIONS - 260-FINANCE/TREAS (305,322) (208,705) (141,773) (256,749) (253,190) (3,559)
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Calculations as of 08/31/2015
2013 2014 2015 2015 2015 2015
ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Fund: 101 GENERAL FUND
Dept 265-MUNICIPAL BLDG / 201 N CLINTON ST
APPROPRIATIONS
101-265-702.00 SALARIES AND WAGES 5,712 4,383 5,211 6,540 7,900 1,360
101-265-704.00 OVERTIME 388 159 51 500 200 (300)
101-265-714.00 MEDICARE 85 66 73 95 115 20
101-265-715.00 FICA 363 284 313 410 480 70
101-265-7186.00 HOSPITALIZATION INSURANCE 2,140 1,388 2,391 1,635 3,800 2,165
101-265-717.00 LIFE INSURANCE 20 10 14 21 19 (2)
101-265-719.00 PENSION CONTRIBUTION 10 108 450 180 (270)
101-265-720.00 WORKERS COMPENSATION 174 98 288 185 475 290
101-265-721.00 UNEMPLOYMENT INSURANCE 64 36 68 150 120 (30}
101-265-723.00 RETIREE HEALTH SAVINGS CONTRIB 60 44 106 130 130
101-265-741.00 UNIFORMS 75 125 125 225 170 (55)
101-265-750.00 SAFETY MATERTALS (OSHA) 337 1,326 43 300 300
101-265-776.00 MATERIALS AND SUPPLIES 593 712 94 1,000 750 (250)
101-265-785.00 BUILDING & GROUNDS REPAIR & MA 19,125 10,561 7,010 10,600 9,700 (300)
101-265-802.00 CONTRACTUAL SERVICES 15,004 16,849 12,072 18,000 17,000 (1,000)
101-265-851.00 TELEPHONE 55 1,047 100 1,800 1,700
101-265-900.00 PUBLISHING 100 100
101-265-921.00 GAS 7,510 10,249 7,332 12,500 12,500
101-265-922.00 ELECTRICITY 16,344 13,353 6,794 17,000 12,500 (4,500}
101-265-943.00 EQUIPMENT RENTAL 1,416 1,433 180 2,600 1,500 (1,100}
101-265-950.00 INSURANCE AND BONDS 3,380 3,342 3,258 3,400 3,400
101-265-955.00 MISCELLANEOUS 26
101-265-976.00 BUILDINGS, ADDITIONS & TMPROVE 1,374 1,000 500 (500)
TOTAL APPROPRIATIONS 74,190 64,483 46,918 76,341 73,639 2,702)
NET OF REVENUES/APPROPRIATIONS - 265-MUNICIPAL BLD (74,190) (64,483) (46,918) (76,341) (73,639) (2,702)




image16.jpg
08/26/2015 02:21 PM BUDGET REPORT FOR CITY OF ALBION Page: 1o/27
User: TMEAD
DB: Albion
Calculations as of 08/31/2015
2013 2014 2015 2015 2015 2015
ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Fund: 101 GENERAL FUND
Dept 276-CEMETERY
ESTIMATED REVENUES
101-276-627.00 CHARGES FOR CEMETERY SERVICES 43,489 36,363 25,879 36,000 36,000
101-276-699.00 TRANSFER IN 10,450
TOTAL ESTIMATED REVENUES 43,489 46,813 25,879 36,000 36,000
APPROPRIATIONS
101-276-702.00 SALARIES AND WAGES 57,330 53,444 39,152 67,000 55,000 (12,000)
101-276-703.00 PART TIME WAGES 2,188 1,670 2,120 2,120
101-276-704.00 OVERTIME 3,998 5,566 5,050 4,250 6,000 1,750
101-276-707.00 ON CALL PAY 1,680 700 1,820 700 {1,120)
101-276-714.00 MEDICARE 885 883 623 950 300 (50)
101-276-715.00 FICA 3,782 3,778 2,665 4,090 3,800 (290)
101-276-716.00 ROSPITALIZATION INSURANCE 21,871 24,669 17,252 26,530 24,000 (2,530)
101-276-717.00 LIFE INSURANCE 165 147 126 220 165 (55)
101-276-719.00 PENSION CONTRIBUTION 63 309 500 300 (200)
101-276-720.00 WORKERS COMPENSATION 3,066 3457 2,206 3,900 3,300 (600)
101-276-721.00 UNEMPLOYMENT INSURANCE 412 259 261 475 450 (25)
101-276-723.00 RETIREE HEALTH SAVINGS CONTRIB 1,044 1,117 890 1,350 1,300 (50)
101-276-726.00 OFFICE SUPPLY 193 268 250 250
101-276-728.00 DUES, BOOKS, PERIODICAL 50 50
101-276-741.00 UNIFORMS 292 375 284 450 440 (10)
101-276-746.00 TOOLS AND EQUIPMENT 141 200 200
101-276-750.00 SAFETY MATERIALS (OSHA) 55 79 51 150 100 (50}
101-276-776.00 MATERIALS AND SUPPLIES 4,317 6,489 2,884 5,500 4,900 (600)
101-276-778.00 GASOLINE 3,797 3,682 1,49¢ 2,700 2,200 (500)
FOOTNOTE -AMOUNTS (1,500} (500)
ANTICIPATED LOWER GASOLINE PRICES
101-276-780.00 VEHICLE & EQUIP MAINT SUPPLIES 1,892 8,109 1,484 3,500 2,400 {1,100)
101-276-785.00 BUILDING & GROUNDS REPAIR & MA 945 13,056 125 1,500 1,200 (300)
101-276-802.00 CONTRACTUAL SERVICES 237 852 600 1,300 700
101-276-804.00 PRINTING AND COPYING 86 50 . 50
101-276-851.00 TELEPHONE 1,246 1,201 849 1,600 1,050 (550)
101-276-885.00 TRAINING 9 7 250 250
101-276-900.00 PUBLISHING 68 50 68 18
101-276-921.00 GAS 1,407 1,780 1,274 3,500 2,300 (1,200)
101-276-922.00 ELECTRICITY 1,966 2,065 1,098 2,700 1,600 (1,100)
101-276-941.00 BUILDING RENTAL 4,000 4,000 2,667 4,000 3,500 (500)
101~276-943.00 EQUIPMENT RENTAL 17,500 17,500 11,667 17,500 15,000 (2,500)
101-276-950.00 INSURANCE AND BONDS 2,884 2,864 2,779 2,900 2,300
101-276-955.00 MISCELLANEOUS 260 258 258 258
101-276-999.00 TRANSFER OUT 1,301 1,311 1,315 1,315
TOTAL APPROPRIATIONS 136,805 159,983 97,068 161,970 139,366 (22,604}
NET OF REVENUES/APPROPRIATIONS - 276-CEMETERY (93, 316) (113,170) (71,189) (125,970) {103,366) (22, 604)





image17.jpg
08/26/2015 02:21 PM
User: TMEAD
DB: Albion

GL NUMBER DESCRIPTION

BUDGET REPORT FOR CITY OF ALBION

Calculations as of 08/31/2015

2013 2014 2015
ACTIVITY ACTIVITY ACTIVITY
THRU 08/31/15

2015
COUNCIL APPR'D
BUDGET

rage:

2015
PROJECTED
ACTIVITY

11/27

2015
Projected
AMT CHANGE

Fund: 101 GENERAL FUND

Dept 304-DISPATCH

ESTIMATED REVENUES

101-304-676.00 REIMBURSEMENTS & RESTITUTIONS

TOTAL ESTIMATED REVENUES

APPROPRIATIONS
101~304-802.00 CONTRACTUAL SERVICES

TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - 304-DISPATCH

24,347
24,347

212,919 158,398
212,919 158,398,

(188,572) (158,398)
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Calculations as of 08/31/2015
2013 2014 2015 2015 2015 2015
ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY BMT CHANGE
Fund: 101 GENERAL FUND
Dept 306-PPO PROGRAM
APPROPRTATIONS
101-306-851.00 TELEPHONE 1,157 562
TOTAL APPROPRIATIONS 1,157 562
NET OF REVENUES/APPROPRIATIONS - 306-PPO PROGRAM (1,157) (562}
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Calculations as of 08/31/2015

2013 2014 2015
ACTIVITY ACTIVITY ACTIVITY
THRU 08/31/15

2015
COUNCIL APPR'D
BUDGET

Page:

2015
PROJECTED
ACTIVITY

13727

2015
projected
AMT CHANGE

Fund: 101 GENERAL FUND

Dept 308-ANIMAL CONTROL

ESTIMATED REVENUES

101-308-676.00 REIMBURSEMENTS & RESTITUTIONS

TOTAL ESTIMATED REVENUES

APPROPRIATIONS
101-308-802.00 CONTRACTUAL SERVICES

TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - 308-ANIMAL CONTRO

100

100
7,291 9,523
7,291 9,523

(7,191) (9,523)




image20.jpg
08/26/2015 02:21 PM BUDGET REPORT FOR CITY OF ALBION Page: 14/27
User: TMEAD
DB: Albion
Calculations as of 08/31/2015
2013 2014 2015 2018 2015 2015
ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL. NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Fund: 101 GENERAL FUND
Dept 345-PUBLIC SAFETY
ESTIMATED REVENUES
101-345-477.00 LIQUOR LICENSES 4,094 4,233 14 4,000 4,000
101-345-507.00 FEDERAL GRANTS-PUBLIC SAFETY 21,053 951,470 1,600 25,500 25,500
FOOTNOTE AMOUNTS: 25,500
GRANT FOR NEW PATROL CAR
101-345-543.00 STATE GRANTS: PUBLIC SAFETY 8,036 6,168 2,671 6,000 6,000
101-345-590.00 LOCAL GRANTS 1,000 890
101-345-607.00 CHARGES FOR SERVICES-FEES 555 504 999 500 1,000 500
101-345-657.00 PARKING FINES 15,125 23,015 11,036 18,000 18,000
101-345-671.00 OTHER REVENUES 1,046 1,505 731 1,500 1,500
101-345-675.00 CONTRIBUTIONS-PRIVATE INDIVIDU 25 25 25
101-345-676.00 REIMBURSEMENTS & RESTITUTIONS 5,096 6,608 41,038 5,000 41,050 36,050
101-345~680.00 OUIL COST RECOVERY 915 605 805 800 1,000 200
TOTAL ESTIMATED REVENUES 56,920 994,998 58,918 61,300 98,075 36,775
APPROPRIATIONS
101-345-702.00 SALARIES AND WAGES 875,413 926,294 542,675 893,300 845,000 (48,300}
FOOTNOTE AMOUNTS: (200) (48,300)
PT ADMIN CLERK VS TRAINEE
101-345-703.00 PART TIME WAGES 7,203 25,000 25,000
101-345-704.00 OVERTIME 186,334 160,934 78,923 160, 000 160,000
101~345-705.00 SICK TIME INCENTIVE PAY 9,539 9,481 8,887 10,100 12,000 1,900
101-345-714.00 MEDICARE 14,474 15,383 8,992 15,685 14,500 (1,185)
101-345-715.00 FICA 4 447 1,704 1,704
FOOTNOTE AMOUNTS : 1,704
PT ADMIN CLERK VS TRAINEE
101-345-716.00 HOSPITALIZATION INSURANCE 310,540 348,743 208,562 333,180 325,000 (8,180)
FOOTNOTE AMOUNTS : (18,820) (8,180)
PT ADMIN CLERK VS TRAINEE
101-345-717.00 LIFE INSURANCE 2,063 2,224 1,406 2,310 2,310
FOQTNOTE AMOUNTS : (150)
PT ADMIN CLERK VS TRAINEE
101-345-718.00 DISABLIITY INSURANCE 180 292 500 500
101-345-720.00 WORKERS COMPENSATION 40,549 36,985 21,5863 41,865 35,000 (6,865)
FOOTNOTE AMOUNTS : (516) (6,865)
PT ADMIN CLERK VS TRAINEE
101-345-721.00 UNEMPLOYMENT INSURANCE 7,218 4,483 3,328 7,323 6,500 (823)
101-345-723.00 RETIREE HEALTH SAVINGS CONTRIB 1
101-345-725.00 CLOTHING ALLOWANCE 12,560 11,256 8,400 9,050 12,000 2,950
101-345-726.00 OFFICE SUPPLY 2,649 1,716 1,423 500 2,000 1,500
101-345-727.00 OFFICE EQUIPMENT 490 128 130 1,500 500 {1,000)
101-345-728.00 DUES, BOOKS, PERTODICAL 253 546 85 500 500
101-345-741.00 UNIFORMS 18,290 15,561 710 10,000 10,000
FQOTNOTE  AMOUNTS : (2,000)
ELIMINATE NEW. TRAINEE POSITION .
101-345~744.00 POSTAGE 195 520 101 500 500
101-345-746.00 TOOLS AND EQUIPMENT 7,000 3,474 4,000 3,000 {1,000)
101-345-750.00 SAFETY MATERIALS [OSHA) 22 18
101-345-776.00 MATERTALS AND SUPPLIES 1,419 1,256 295 1,500 1,500
101-345-778.00 GASOLINE 43,422 40,820 15,713 37,000 33,500 (3,500)
FOOTNOTE AMOUNTS : {10, 000) (3,500)
ANTICIPATED LOWER GASOLINE PRICES
101-345-780.00 VEHICLE & EQUIP MAINT SUPPLIES 44,220 28,032 33,607 30,000 40,000 10,000
101-345-785.00 BUILDING & GROUNDS REPAIR & MA 425 500 500
101-345-791.00 INVESTIGATIVE EXPENSES 509 1,559 604 1,500 1,500
101-345-801.00 PROFESSIONAL SERVICES 680
101-345-802.00 CONTRACTUAL SERVICES 58,387 45,183 29,816 50, 000 50,000
101-345-802.04 COUNTY DISPATCH 79,376 160, 000 160,000
101-345-802.08 ANIMAL CONTROL 3,000 8,000 8,000
101-345-804.00 PRINTING AND COPYING 140 78 500 500
101-345-851.00 TELEPHONE 6,673 4,806 5,652 8, 600 8,750 150
101-345-857.00 TRAVEL 628 972 62 150 150
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ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Fund: 101 GENERAL FUND
Dept 345-PUBLIC SAFETY
APPROPRIATIONS
101-345-885.00 TRAINING 9,222 11,263 8,155 12,000 12,000
FOOTNOTE AMOUNTS: (8,000}
ELIMINATION OF NEW. TRATNEE POSITION
101-345-941.00 BUTLDING RENTAL 21,600 21,600 21,600 21,600
101-345-950.00 INSURANCE AND BONDS 42,025 41,539 40,406 42,025 41,000 (1,025)
101-345-955.00 MISCELLANEOUS 17,416 56 100 100
101-345-977.00 EQUI EMENT 21,424 4,481 4,579 3,000 5,000 2,000
101-345-980.00 OFFICE EQUIPMENT & FURNITURE 454 500 500
101-345-981.00 VEHICLES 75,265 34,035 7,200 34,035 26,835
FOOTNOTE AMOUNTS : (39,800) 26,835
BATROL CAR: TOTAL COST- 47,000. GRANT- 25,500; LOCAL MATCH- 21,500 FINANCED OVER 3 YRS
101-345-981.04 VEHICLES - 2014 FIRE TRUCK 996,331
101-345-999.00 TRANSFER OUT 31,742 43,502 43,502 43,502
TOTAL APPROPRIATIONS 1,862,791 2,779,802 1,149,483 1,918,944 1,918,151 (793)
NET OF REVENUES/APPROPRIATIONS - 345-PUBLIC SAFETY (1,805,871} (1,784,804) (1,090,564} (1,857, 644) (1,820,076) (37,568)
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Calculations as of 08/31/2015

2013 2014 2015 2015
ACTIVITY ACTIVITY ACTIVITY COUNCIL APPR'D
THRU 08/31/15 BUDGET

Page:

2015

PROJECTED

ACTIVITY

16/27

2015
Projected
AMT CHANGE

Fund: 101 GENERAL FUND

Dept 371-BUILDING INSPECTION
ESTIMATED REVENUES
101-371-607.00 CHARGES FOR SERVICES-FEES
101-371-607.03 10% INSPECTION ADMIN FEE

101-371-671.00 OTHER REVENUES
‘TOTAL ESTIMATED REVENUES

APPROPRIATIONS

101~371-728.00 DUES, BOOKS, PERIODICAL
101-371-802.00 CONTRACTUAL SERVICES
101-371-804.00 PRINTING AND COPYING

TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - 371-BUILDING INSP

1,230 70,222
5,951

3,507 586
4,737 76,769
638

8,716 77,647
66

8,716 78,351
(3,979) (1,582)
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ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Fund: 101 GENERAL FUND
Dept 400-PLANNING / FED DRUG LAW ENFOR - REIMBUR
ESTIMATED REVENUES
101-400-483.00 ZONING PERMITS 1,647 2,870 2,000 2,000
TOTAL ESTIMATED REVENUES 1,647 2,870 2,000 2,000
APPROPRIATTIONS
101-400-702.00 SALARIES AND WAGES 9,122 4,395
101-400-714.00 MEDICARE 129 56
101-400-715.00 FICA 552 281
101-400-716.00 HOSPITALIZATION INSURANCE 1,627 975
101-400-717.00 LIFE INSURANCE 22 9
101-400-718.00 DISABLIITY INSURANCE 10
101-400-718.00 PENSTON CONTRIBUTION 635 325
101-400-720.00 WORKERS COMPENSATION 54 22
101-400-721.00 UNEMPLOYMENT INSURANCE 35 39
101-400-723.00 RETIREE HEALTH SAVINGS CONTRIB 182 93
101-400-801.00 PROFESSIONAL SERVICES 1,500
101-400-802.00 CONTRACTUAL SERVICES 79
101-400-851.00 TELEPHONE 5
101-400-300.00 PUBLISHING 775
TOTAL APPROPRIATIONS 14,638 6,294
NET OF REVENUES/APPROPRIATIONS - 400-PLANNING / FE (12,991) (3,424) 2,000 {2,000)
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ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Fund: 101 GENERAL FUND
Dept 422-CODE ENFORCEMENT
ESTIMATED REVENUES
101-422-479.00 CORNERSTONE PERMITS 44,614 70,000 70,000
101-422-482.00 PROP MAINT INSPECTION FEES 789 800 800
101-422-483.00 ZONING PERMITS 1,780
101-422-607.00 CHARGES FOR SERVICES-FEES 26,478 15,574 (280) 21,000 500 (20,500)
101-422-607.01 ABATEMENT CHARGEBACKS (17,954) (19,006) (12, 500) (21,000) (8,500)
101-422-607.03 10% INSPECTION ADMIN FEE 4,485 7,000 7,000
TOTAL ESTIMATED REVENUES 26,478 (2,380) 32,382 85,500 57,300 (28,200)
APPROPRIATIONS
101-422-702.00 SALARIES AND WAGES 28,586 29,000 23,525 32,970 38,000 5,030
101-422-704.00 OVERTIME 93 391 73 150 75 (75)
101-422-714.00 MEDICARE 395 414 327 470 470
101-422-715.00 FICA 1,691 1,770 1,399 2,028 2,100 72
101-422-716.00 HOSPITALIZATION INSURANCE 12,017 14,071 9,313 14,200 14,200
101-422-717.00 LIFE INSURANCE 83 83 99 140 160 20
101-422-718.00 DISABLIITY INSURANCE 144 220 220
101-422-719.00 PENSION CONTRIBUTION 377 600 600
101-422-720.00 WORKERS COMPENSATION 129 315 205 400 100
101-422-721.00 UNEMPLOYMENT TNSURANCE 251 139 162 255 255
101-422-723.00 RETIREE HEALTH SAVINGS CONTRIB 572 580 459 650 650
101-422-726.00 OFFICE SUPPLY 132 389 300 300
101-422-727.00 OFFICE EQUIPMENT 10 923 950 950
101-422-728.00 DUES, BOOKS, PERIODICAL 40 282 125 850 850
101-422-744.00 POSTAGE 9 9 5 100 100
101-422-750.00 SAFETY MATERIALS (OSHA) 250 250
101-422-778.00 GASOLINE 319 399 95 500 350 (150)
101-422-802.00 CONTRACTUAL SERVICES 22,853 12,584 10,266 23,000 23,000
101-422-802.10 CONTRACTUAL SERV - CORNERSTONE PE 45,218 70,000 70,000
101-422-804.00 PRINTING AND COPYING 256 251 26 750 500 (250)
101-422-819.00 CONFERENCE COSTS 355
101-422-851.00 TELEPHONE 1,137 703 563 1,000 1,000
101-422-857.00 TRAVEL 59 18 75 75
101-422-885.00 TRAINING 70 120 500 500
101~422-900.00 PUBLISHING 337
101-422-943.00 EQUIPMENT RENTAL 2,500 2,500 1,667 2,500 2,500
101-422-950.00 INSURANCE AND BONDS 624 621 623 650 625 (25)
TOTAL APPROPRIATIONS 72,463 64,605 95,983 151,738 158,130 6,392
NET OF REVENUES/APPROPRIATIONS - 422-CODE ENFORCEM (45,985) (66,985} (63,601) (66,238) (100,830) 34,592
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ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Fund: 101 GENERAL FUND
Dept 442-CITY MAINTENANCE
APPROPRIATIONS
101-442-702.00 SALARTIES AND WAGES 20,637 9,713 9,496 27,980 18,000 (9,980)
101-442-703.00 PART TIME WAGES 462 86
101-442-704.00 OVERTIME 2,752 2,677 1,063 2,550 2,200 (350)
101-442-714.00 MEDICARE 339 177 147 400 200 (200)
101-442-715.00 FICA 1,447 756 629 1,700 1,200 (500)
101-442-716.00 HOSPITALIZATION INSURANCE 6,861 5,306 3,780 7,250 5,900 (1,350)
101-442-717.00 LIFE INSURANCE 57 37 38 90 90
101-442-719.00 PENSION CONTRIBUTION 284 210 350 320 (30)
101-442-720.00 WORKERS COMPENSATION 1,243 834 709 1,350 1,150 {200}
101~442-721.00 UNEMPLOYMENT INSURANCE 190 98 97 250 185 (65)
101-442-723.00 RETIREE HEALTH SAVINGS CONTRIB 302 234 211 550 380 (170)
101-442-726.00 OFFICE SUPPLY 175 15 100 320 220
101-442-776.00 MATERTALS AND SUPPLIES 2,729 1,357 1,153 2,300 1,950 (350)
101-442-785.00 BUILDING & GROUNDS REPAIR & MA 2,788 462 1,500 1,500
101-442-802.00 CONTRACTUAL SERVICES 5,944 5,060 1,303 6,000 2,500 {3,500)
101-442-851.00 TELEPHONE 534 1,016 1,479 600 2,500 1,900
101-442-922.00 ELECTRICITY 86,942 155,730 102,650 160, 000 158,000 (2,000}
101-442-941.00 BUILDING RENTAL 4,000 4,000 2,667 4,000 4,000
101-442-943.00 EQUIPMENT RENTAL 9,707 6,360 4,078 10,500 7,500 (3,000}
101-442-950.00 INSURANCE AND BONDS 202 210 211 220 220
101-442-999.00 TRANSFER OUT 8,437 8,575 8,575 8,575
TOTAL APPROPRIATIONS 155,748 202,987 129,921 236,265 216,690 (19,575)
NET OF REVENUES/APPROPRIATIONS - 442-CITY MAINTENA (155,748) (202,987} (128, 921) (236,265} (216,690} (19,575)
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GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Fund: 101 GENERAL FUND
Dept 444-TREE TRIMMING
APPROPRTATIONS
101-444-702.00 SALARIES AND WAGES 927 98 322 1,200 1,200
101-444-703.00 PART TIME WAGES 172
101-444-704.00 OVERTIME 754 109 500 200 (300)
101-444-714.00 MEDICARE 26 1 6 20 10 (10)
101-444-715.00 FICA 110 6 25 75 50 (25)
101-444-716.00 HOSPITALIZATION INSURANCE 768 53 205 200 350 150
101-444-717.00 LIFE INSURANCE 7 ) 2 5 4 {1)
101-444-719.00 PENSION CONTRIBUTION 17 30 30
101-444-720.00 WORKERS COMPENSATION 118 7 38 90 66 (24)
101-444-721.00 UNEMPLOYMENT INSURANCE Fi 1 10 i, (9)
101-444-723.00 RETIREE HEALTH SAVINGS CONTRIB 34 2 9 35 20 {15)
101-444-802.00 CONTRACTUAL SERVICES 9,300 13,675 3,220 10,000 6,000 (4,000)
101-444-885.00 TRAINING 325 325
101-444-943.00 EQUIPMENT RENTAL 1,255 145 871 1,000 1,500 500
TOTAL APPROPRIATIONS 13,498 13,988 4,825 13,460 9,756 (3,704)
NET OF REVENUES/APPROPRIATIONS - 444-TREE TRIMMING (13,498) (13,988} (4,825) (13,460} (9,756) (3,704)
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ACTIVITY ACTIVITY ACTIVITY  COUNCIL APER'D PROJECTED projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Fund: 101 GENERAL FUND
Dept 447-ENGINEERING
APPROPRIATIONS
101-447-702.00 SALARIES AND WAGES 5,686 2,798 834 3,300 1,500 (1,800)
101-£47-714.00 MEDICARE 82 40 12 80 20 (60)
101-447-715.00 FICA 350 172 50 340 120 (220)
101-447-716.00 HOSPITALIZATION INSURANCE 1,181 502 260 500 370 (130}
101-447-717.00 LIFE INSURANCE 16 5 3 15 5 (10}
101-447-718.00 DISABLIITY INSURANCE 5
101-447-719.00 PENSION CONTRIBUTION 318 129 250 250
101-447-720.00 WORKERS COMPENSATION 46 13 20 30 28 (2)
101-£47-721.00 UNEMPLOYMENT INSURANCE 25 14 4 20 10 (10)
101-447-723.00 RETIREE HEALTH SAVINGS CONTRIB 91 38 17 70 35 (35)
101-447-726.00 OFFICE SUPPLY 68
101-447-801.00 PROFESSIONAL SERVICES 814 4,254 660 5,000 3,000 (2,000)
101-447-851.00 TELEPHONE 147 79 59 150 150
TOTAL APPROPRIATIONS 8,824 8,049 1,919 9,755 5,488 (4,267)

NET OF REVENUES/APPROPRIATIONS -. 447-ENGINEERING (8,824) (8,049) (1,919) (9,755) (5,488) (4,267)
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ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Fund: 101 GENERAL FUND
Dept 526-~EPA LANDFILL
APPROPRTATIONS
101-526-802.00 CONTRACTUAL SERVICES 9,030 25,096 904 15,000 15,000
TOTAL APPROPRIATIONS 9,030 25,096 904 15,000 15,000
NET OF REVENUES/APPROPRIATIONS - 526~EPA LANDFILL (9,030) (25,096) (504) (15,000} (15,000)
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ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Fund: 101 GENERAL FUND
Dept 775-PARKS
ESTIMATED REVENUES
101-775-590.00 LOCAL GRANTS 653 650 650
101-775-590.05 LOCAL GRANTS-VICTORY PARK KIDS EN 950 950 950
101-775-607.00 CHARGES FOR SERVICES-FEES 1,950 1,550 1,590 1,500 1,550 50
101-775-671.00 OTHER REVENUES 1,791 1,790 1,790
101-775-675.00 CONTRIBUTIONS-PRIVATE TNDIVIDU 380 380 380
101-775-676.00 REIMBURSEMENTS & RESTITUTIONS 1,658 1,360 1,360
TOTAL ESTIMATED REVENUES 1,950 1,550 7,022 1,500 6,680 5,180
APPROPRIATIONS
101-775-702.00 SALARIES AND WAGES 66,150 56,518 44,623 74,450 67,500 (6,950)
101-775-703.00 PART TIME WAGES 774
101-775-704.00 OVERTIME 1,818 1,548 2,757 3,030 3,950 920
101-775-714.00 MEDICARE 958 809 651 1,070 950 (120)
101-775-715.00 FICA 4,095 3,458 2,783 4,600 4,200 (400)
101-775-716.00 HOSPITALIZATION INSURANCE 27,241 31,404 22,429 30,500 34,500 4,000
101-775-717.00 LIFE INSURANCE 196 152 155 300 250 (50)
101-775-718.00 PENSTON CONTRIBUTION 1,586 1,375 1,950 1,950
101-775-720.00 WORKERS COMPENSATION 2,594 2,083 1,892 2,700 2,700
101-775-721.00 UNEMPLOYMENT INSURANCE 552 328 375 750 650 (100)
101-775-723.00 RETIREE HEALTH SAVINGS CONTRIB 1,185 1,101 940 1,475 1,475
101-775-741.00 UNIFORMS 597 835 741 950 1,130 180
101-775-746.00 TOOLS AND EQUIPMENT 500 141 550 550
101-775-750.00 SAFETY MATERIALS (OSHA) 55 79 51 100 90 (10}
101-775-776.00 MATERIALS AND SUPPLIES 2,877 3,249 3,552 2,900 4,500 1,600
101-775-778.00 GASOLINE 7,398 5,759 2,993 4,500 4,500
FOOTNOTE AMOUNTS : (2,500)
ANTICIPATED LOWER GASOLINE PRICES
101-775-780.00 VEHICLE & EQUIP MAINT SUPPLIES 1,594 5,347 4,908 5,000 7,350 2,350
101-775-785.00 BUILDING & GROUNDS REPAIR & MA 6,079 1,432 869 3,000 2,000 (1,000)
101-775-802.00 CONTRACTUAL SERVICES 598 25 195 1,000 800 (200)
101-775-851.00 TELEPHONE 643 701 421 630 530 (100)
101-775-885.00 TRAINING 5 7 250 250
101-775-921.00 GAS 1,130 1,583 1,133 1,900 1,900
101-775-922.00 ELECTRICITY 7,107 6,845 4,021 7,500 6,500 (1,000}
101-775-941.00 BUILDING RENTAL 4,000 4,000 2,667 4,000 4,000
101-775-943.00 EQUIPMENT RENTAL 20,000 20,000 13,333 20,000 20,000
101-775-950.00 INSURANCE AND BONDS 1,228 4,202 4,120 4,300 4,120 (180)
101-775-976.00 BUILDINGS, ADDITIONS & IMPROVE 5,091 1,000 1,000
101-775-977.00 EQUIPMENT 1,000 1,000
101-775-999.00 TRANSFER OUT 750 750 750 750
TOTAL APPROPRIATIONS 168,219 153,942 117,284 180,155 179,095 (1,060)
NET OF REVENUES/APPROPRIATIONS - 775-PARKS (166,269) (152,392) (110,262) (178, 655) (172,415) (6,240)
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ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY BMT CHANGE
Fund: 101 GENERAL FUND
Dept 776-RIEGER PARK POND PROJECT
ESTIMATED REVENUES
101-776-590.00 LOCAL GRANTS 500
101-776-676.00 REIMBURSEMENTS & RESTITUTIONS 300 300
TOTAL ESTIMATED REVENUES 500 300 300
NET OF REVENUES/APPROPRIATIONS - 776-RIEGER PARK P 500 300 300
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ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Fund: 101 GENERAL FUND
Dept 778-HOLLAND PARK TRANSFORMATION PROJECT
ESTIMATED REVENUES
101-778-580.00 CONTRIBUTION FROM LOCAL UNITS 7,500 7,500 7,500
101-778-590.00 LOCAL GRANTS 55,000 55,000 55,000
101-778-675.00 CONTRIBUTIONS-PRIVATE INDIVIDY 5,578 5,500 5,500
TOTAL ESTIMATED REVENUES 68,078 68,000 68,000
APPROPRTATIONS
101-778-776.00 MATERIALS AND SUPPLIES 61,125 68,000 68,000
TOTAL APPROPRIATIONS 61,125 68,000 68,000

NET OF REVENUES/APPROPRIATIONS - 778-~HOLLAND PARK 6,953
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DB: Albion
Calculations as of 08/31/2015
2013 2014 ) 2015 2015 2015 2015
ACTIVITY ACTIVITY ACTIVITY COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Fund: 101 GENERAL FUND
Dept 895-GENERAL APPROPRIATION
APPROPRIATIONS
101-895-716.00 HOSPITALIZATICN INSURANCE 35,766 40, 960 27,152 48,000 48,000
101~895-722.00 RETIREE PENSION CONTRIBUTIONS 396 1,000 1,000
101-895-726.00 OFFICE SUPPLY 1,911 2,327 1,100 1,000 2,000 1,000
FOOTNOTE AMOUNT: (2,000} 1,000
BULK PURCHASING PARTNERSHIPS
101-895-728.00 DUES, BOOKS, PERIODICAL 300 300 300
101-895-744.00 POSTAGE 16,013 9,886 (106) 12,500 5,000 {7,500)
101-895-801.00 PROFESSIONAL SERVICES 11,040 2,733 5,336 5,000 8,500 3,500
101-895-802.00 CONTRACTUAL SERVICES 38,573 57,826 39,298 42,500 44,500 2,000
101-895-804.00 PRINTING AND COPYING 500 500
101-895-805.00 CABLE TV RESERVE EXPENSE 14,060
101-895-851.00 TELEPHONE 520
101-895-921.00 GAS 267
101-895-941.00 BUILDING RENTAL 3,333
101-895-943.00 EQUIPMENT RENTAL 2,075 823
101-895-950.00 INSURANCE AND BONDS 44,564 43,669 42,159 44,000 44,000
101-895-955.00 MISCELLANEQUS 17,850 10,596 8,193 12,000 12,000
101-895-977.00 EQUIPMENT 66,059
TOTAL APPROPRIATIONS 252,031 169,216 123,432 166,500 165,800 (700)
NET OF REVENUES/APPROPRIATIONS - 895-GENERAL APPRO {252,031) (169,216} (123,432) (166, 500) (165,800} {700)
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User: TMEAD
DB: Albion
Calculations as of 08/31/2015
2013 2014 2015 2015 2015 2015
ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Fund: 101 GENERAL FUND
Dept 930-TRANSFER IN
ESTIMATED REVENUES
101-930-699.00 TRANSFER IN 17,000 22,000 22,000 22,000
FOOTNOTE AMOUNTS : 22,000
$5,000 FROM SOLID WASTE - JANITORIAL; $17,000 CEM. TRUST - CEMETERY MAINT.
TOTAL ESTIMATED REVENUES 17,000 22,000 22,000 22,000
NET OF REVENUES/APPROPRIATIONS - 930-TRANSFER IN 17,000 22,000 22,000 22,000
ESTIMATED REVENUES - FUND 101 3,794,051 4,502,747 2,330,086 3,617,430 3,580,765 (46,579)
APPROPRIATIONS - FUND 101 3,629,970 4,521,811 2,237,991 3,581,110 3,591,024 (46,579)
NET OF REVENUES/APPROPRIATTIONS - FUND 101 164,081 (19,064} 92,095 36,320 (10,259) (46,579)
BEGINNING FUND BALANCE 928,312 1,082,398 1,073,336 1,073,334 1,073,336
ENDING FUND BALANCE 1,092,393 1,073,334 1,165,431 1,109,654 1,063,077
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User: TMEAD Fund: 202 MAJOR STREETS FUND
DB: Albion
Calculations as of 08/31/2015
2013 2014 2015 2015 2015 2015
ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Dept 000
ESTIMATED REVENUES
202-000-540.00 STATE GRANTS 15,210 15,187 7,593 15,210 15,210
202-000-569.00 STATE GRANTS -~ OTHERS 13,624 13,623 20,436 13,623 (6,813)
202-000-576.00 METRO RIGHT-OF-WAYS - PUB ACT 28,703 27,153 24,198 28,000 28,000
202-000-579. 00 STATE SHARED: GAS & WEIGHT TAX 431,381 440,230 228,355 442,500 442,500
202-000-626.00 CHARGES FOR SERVICES RENDERED L6215 7,000 7,000
202-000-665. 00 INTEREST 240 997 457 750 750
202-000-676.00 REIMBURSEMENTS & RESTITUTIONS 3,245 42,885 2,100 2,100
TOTAL ESTIMATED REVENUES 478,779 547,191 274,226 515,996 509,183 (6,813)
NET OF REVENUES/APPROPRIATIONS - 000- 478,779 547,191 274,226 515,996 509,183 (6,813)
Dept 461-MAINTENANCE
APPROPRIATIONS
202-461-702.00 SALARIES AND WAGES 138,080 146,645 66,625 140,000 100,000 {40,000}
202-461-703.00 PART TIME WAGES 672 925
202-461-704.00 OVERTIME 5,120 4,648 870 5,500 1,000 {4,500)
202-461-706.00 LICENSING INCENTIVE 300 150
202-461-707.00 ON CALL PAY 3,318 2,142 1,400 1,820 1,820
202-461-714.00 MEDICARE 1,873 2,216 948 2,125 1,450 (675)
202-461-715.00 FICA 8,437 9,476 4,052 9,125 9,125
202-461-716.00 HOSPITALIZATION INSURANCE 51,952 65,895 34,567 60,000 48,000 (11, 000)
202-2461-717.00 LIFE INSURANCE 367 398 205 425 325 (100)
202-461-718.00 DISABLIITY INSURANCE 10 144 220 220
202-461-719.00 PENSION CONTRIBUTION 761 1,781 1,460 1,950 2,125 175
202-461-720.00 WORKERS COMPENSATION 8,224 10,125 4,352 9,850 6,600 {3,250)
202-461-721.00 UNEMPLOYMENT INSURANCE 1,129 822 575 825 960 135
202-461-723.00 RETIREE HEALTH SAVINGS CONTRIB 2,068 2,737 1,275 2,100 2,100
202-461-741.00 UNIFORMS 2,140 2,049 1,958 1,700 3,000 1,300
202-461-750.00 SAFETY MATERIALS (OSHA) 3,474 500 500
202-461-776.00 MATERIALS AND SUPPLIES 17,026 51,975 4 28,037 25,000 30,000 5,000
202-461-801.00 PROFESSTONAL SERVICES 1,200
202-461-802.00 CONTRACTUAL SERVICES 4,170 17,965 5,041 5,000 8,650 3,650
202-461-840.00 ADMINISTRATION FEES 19,983 19,983 13,322 19,983 17,200 (2,783)
202-461-885.00 TRAINING 94 73 100 100
202-461-922.00 ELECTRICITY 1,063 5,378 533 4,850 920 (3,930}
202-461-941.00 BUTLDING RENTAL 14,000 14,000 9,333 14,000 12,000 {2,000}
202-461-943. 00 EQUIPMENT RENTAL 28,403 30,099 19,050 40,000 23,600 (16,400}
202-461-950.00 INSURANCE AND BONDS 10, 641 10,486 10,339 10,950 10, 950
202-461-955. 00 MISCELLANEOUS 390
TOTAL APPROPRIATIONS 321,511 403,452 204,086 355,803 281,645 (74,158)
NET OF REVENUES/APPROPRIATIONS - 461-MAINTENANCE (321,511} (403, 452) (204,086} (355,803} (281, 645) (74,158)
Dept 465-TRAFFIC SERVICES
APPROPRIATIONS
202-465-702. 00 SALARIES AND WAGES 1,300 132 258 1,500 340 (1,160}
202-465-704.00 OVERTIME 23 500 500
202-465-714.00 MEDICARE 18 2 4 30 30
202-465-715.00 FICA 76 8 17 145 145
202-465-716.00 HOSPITALIZATION INSURANCE 643 51 121 220 220
202-465-717.00 LIFE INSURANCE 5 1 15 15
202-465-719.00 PENSION CONTRIBUTION 3 15 10 10
202-465-720.00 WORKERS COMPENSATION 111 18 27 250 250
202-465-721.00 UNEMPLOYMENT INSURANCE 20 3 20 20
202-465-723.00 RETIREE KEALTH SAVINGS CONTRIB 26 3 6 a0 a0
202-465-776.00 MATERIALS AND SUPPLIES 1,721 540 871 3,000 1,500 (1,500)
202-465-943.00 EQUIPMENT RENTAL 398 90 28 1,600 32 (1,568)
TOTAL APPROPRIATIONS 4,318 848 1,373 7,330 3,102 (4,228)
NET OF REVENUES/APPROPRIATIONS - 465-TRAFFIC SERVICE (4,318) (848) (1,373) (7,330) (3,102) (4,228}

Dept 467-WINTER MAINTENANCE
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User: TMEAD Fund: 202 MAJOR STREETS FUND
DB: Albion
Calculations as of 08/31/2015
2013 2014 2015 2015 2015 2015
ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Dept 467-WINTER MAINTENANCE
APPROPRTATIONS
202-467-702.00 SALARIES AND WAGES 4,924 3,895 3,332 7,000 5,700 (1,300}
202-467-703.00 PART TIME WAGES 80
202-467-704.00 OVERTIME 4,031 5,397 1,694 4,500 2,900 (1,600)
202-467-714.00 MEDTCARE 108 146 69 170 170
202-467-715.00 FICA 460 622 296 750 750
202-467-716.00 HOSPTTALIZATION INSURANCE 3,410 4,456 2,292 4,825 4,825
202-467-717.00 LIFE INSURANCE 8 26 22 40 40
202-467-719.00 PENSION CONTRIBUTION 64 223 95 95
202-467-720.00 WORKERS COMPENSATION 652 695 420 975 975
202-467-721.00 UNEMPLOYMENT INSURANCE 209 162 117 220 220
202-467-723.00 RETIREE HEALTH SAVINGS CONTRIB 156 211 100 250 250
202-467-776.00 MATERIALS AND SUPPLIES 900 30 2,000 55 (1,945)
202-467-943.00 EQUIPMENT RENTAL 9,000 13,805 7,719 18, 500 13,300 (5,200)
TOTAL APPROPRIATIONS 23,048 30,379 16,314 39,325 29,280 (10,045)
NET OF REVENUES/APPROPRIATIONS - 467-WINTER MAINTENA (23,048) (30,379) (16,314) (39,325) (29,280) (10,045)
Dept 486-1-94 TRUNKLINE
APPROPRIATIONS
202-486-702.00 SALARIES AND WAGES 1,172 1,295 939 2,000 1,550 (450)
202-486-704.00 OVERTIME 1,035 1,100 444 1,200 800 (400)
202-486-714.00 MEDICARE 29 35 18 50 50
202-486-715.00 FICA 122 151 81 200 200
202-486-716.00 HOSPITALIZATION INSURANCE 864 823 655 750 750
202-486-717.00 LIFE INSURANCE 6 7 6 10 10
202-486-719.00 PENSION CONTRIBUTION 109 41 175 70 (105)
202-486-720.00 WORKERS COMPENSATION 176 201 118 200 200
202-486-721.00 UNEMPLOYMENT INSURANCE 32 22 28 25 25
202-486-723.00 RETIREE HEALTH SAVINGS CONTRIB 41 50 28 60 60
202-486-776.00 MATERTALS AND SUPPLIES 10,244 5,914 6,308 8,000 10,800 2,800
202-486-840.00 ADMINISTRATION FEES 1,817 1,817 1,211 1,817 1,600 (217
202-486-943.00 EQUIPMENT RENTAL 4,859 1,344 4,730 7,500 7,500
TOTAL APPROPRIATIONS 20,397 15,868 14,608 21,987 23,615 1,628
NET OF REVENUES/APPROPRIATIONS — 486-T-94 TRUNKLINE {20,397) (15,868) (14,608) (21,987) (23,615) 1,628
Dept 487-M-99 TRUNKLINE
ESTIMATED REVENUES
202-487-577.00 ROUTINE MAINTENANCE 36,304 61,380 35,842 42,000 55,300 13,300
‘TOTAL ESTIMATED REVENUES 36,304 61,380 35,842 42,000 55,300 13,300
APPROPRIATIONS
202-487-702.00 SALARIES AND WAGES 1,504 2,245 1,748 1,800 3,000 1,200
202-487-704.00 OVERTIME 1,547 2,501 703 2,000 1,200 (800)
202-487-714.00 MEDICARE 41 67 34 €0 60
202-487-715.00 FICA 175 288 144 245 245
202-487-716.00 HOSPITALIZATION INSURANCE 1,246 1,785 1,118 1,850 1,850
202-487-717.00 LIFE INSURANCE 8 18 13 20 20
202-487-719.00 PENSION CONTRIBUTION 98 87 120 120
202-487-720.00 WORKERS COMPENSATION 245 327 200 360 360
202-487-721.00 UNEMPLOYMENT INSURANCE 62 63 55 75 5
202-487-723.00 RETIREE HEALTH SAVINGS CONTRIB 59 96 49 100 100
202-487-776.00 MATERTALS AND SUPPLIES 6,435 3,988 4,922 5,000 8,500 3,500
202-487-802.00 CONTRACTUAL SERVICES 900
202-487-840.00 ADMINISTRATION FEES 1,817 1,817 1,211 1,817 1,600 (217)
202-487-943.00 EQUIPMENT RENTAL 6,712 8,247 6,826 6,000 11,300 5,300
TOTAL APPROPRIATIONS 20,751 21,540 17,110 19,447 28,430 8,983
NET OF REVENUES/APPROPRIATIONS - 487-M-99 TRUNKLINE 15,553 39,840 18,732 22,553 26,870 (4,317)

Dept 488-M-199 TRUNKLINE
APPROPRIATIONS
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pser: TMEAD Fund: 202 MAJOR STREETS FUND

DB: Albion
Calculations as of 08/31/2015
2013 2014 2015 2015 2015 2015
ACTIVITY ACTIVITY ACTIVITY COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Dept 488-M-199 TRUNKLINE
APPROPRIATIONS
202-488-702.00 SALARIES AND WAGES 786 546 451 1,200 750 (450)
202-488-704.00 OVERTIME 135 562 265 1,200 500 (700)
202-488-714.00. MEDICARE 19 17 10 35 35
202-488-715.00 FICA 83 73 42 150 150
202-488-716.00 HOSPITALIZATION INSURANCE 566 478 350 490 490
202-488-717.00 LIFE INSURANCE 2 4 2 7 7
202-488-719.00 PENSION CONTRIBUTION 42 14 65 65
202-488-720.00 WORKERS COMPENSATION 120 93 59 135 135
202-488-721.00 UNEMPLOYMENT INSURANCE 34 14 14 30 30
202-488-723.00 RETIREE HEALTH SAVINGS CONTRIB 28 24 14 25 25
202-488-776.00 MATERIALS AND SUPPLIES 3,656 2,409 3,992 3,000 3,000
202-488-840.00 ADMINISTRATION FEES 1,817 1,817 1,211 1,817 1,600 (217)
202-488-943.00 EQUIPMENT RENTAL 4,183 2,409 2,728 4,000 4,300 300
TOTAL APPROPRIATIONS 12,029 8,488 9,152 12,154 11,087 {1,067)
NET OF REVENUES/APPROPRIATIONS — 488-M-199 TRUNKLINE {12,029) (8,488) {9,152) (12,154) (11,087} {1,067}
Dept 930-TRANSFERS IN
ESTIMATED REVENUES
202-930-699.10 BUDGETED USE OF FUND BALANCE 11,050 11,050
FOOTNOTE -AMOUNTS : 11,050
BUDGETED USE OF FUND BALANCE
TOTAL ESTIMATED REVENUES 11,050 11,050
NET OF REVENUES/APPROPRTATIONS - 930-TRANSFERS IN 11,050 11,050
Dept 965-TRANSFER OUT
APPROPRIATIONS
202-965-999.00 TRANSFER OUT 66,500 118,000 113,000 113,000
FOOTNOTE AMOUNTS: 110,000
TRANSFER TO LOCAL STREETS
FOOTNOTE -AMOUNTS : 3,000
TRANSFER TO DPW BLDG DEBT SERVICE FUND
GL # FOOTNOTE TOTAL: 113,000
TOTAL APPROPRIATIONS 66,500 118,000 113,000 113,000
NET OF REVENUES/APPROPRIATIONS - 965-TRANSFER OUT (66,500) {118,000} (113,000) {113,000}
ESTIMATED REVENUES ~ FUND 202 515,083 608,571 310,068 569,046 575,533 (85,374)
APPROPRIATIONS - FUND 202 468,554 598,575 262,643 569,046 490,159 185,374}
NET OF REVENUES/APPROPRIATIONS - FUND 202 46,529 9,996 47,425 85,374 (85,374)
BEGINNING FUND BALANCE 186,278 232,806 242,803 242,802 242,803

ENDING FUND BALANCE 232,807 242,802 290,228 242,802 328,177
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City Council Goal Setting/Budget Retreat
Monday, August 31, 2015
Mayor’s Conference Room

112 W. Cass Street, Albion, Ml 49224
6:30 p.m.

Call To Order

Roll Call

Citizens Comments on Agenda ltems

Overview of 2015 Goals

Review of General Fund, Major Street, Local Street, Sewer,
Solid Waste, Water, Equipment Pool and Recreation Funds
Water/Sewer Rates

2016 Sidewalk Projects

2016 Street Projects

2016 Elections

City Charter Revision

Policy of Notification of Accusations of Misconduct

Single Trash Hauler/2015 Leaf Pickup

2016 Personnel/Part Time Benefits

City Hall Upgrades

Redevelopment Ready Community

Discussion-Locking Holland Park Basketball Courts at Night
Excuse Absent Council Members

Citizens Comments

ADJOURNMENT
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User: 'TMEAD Fund: 203 LOCAL STREETS FUND
DB: Albion
Calculations as of 08/31/2015
2013 2014 2015 2015 2015 2015
ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Dept 000
ESTIMATED REVENUES
203-000-540.00 STATE GRANTS 32,556 5,252 2,625 5,000 2,300 (2,700)
203-000-569. 00 STATE GRANTS - OTHERS 13,624 13,623 20,436 13,623 (6,813)
203-000-579.00 STATE SHARED: GAS & WEIGHT TAX 148,968 152,233 78,959 154,600 154, 600
203-000-665.00 INTEREST 799 102 40 500 70 (430)
203-000-671.00 OTHER REVENUES 60 30 30
203-000-676.00 REIMBURSEMENTS & RESTITUTIONS 2,261 2,797 1,750 1,750
TOTAL ESTIMATED REVENUES 184,584 174,008 95,307 182,286 172,373 (9,913}
NET OF REVENUES/APPROPRIATIONS - 000- 184,584 174,008 95,307 182,286 172,373 (3,913)
Dept 461-MAINTENANCE
APPROPRIATIONS
203-461-702.00 SALARIES AND WAGES 75,216 77,444 55,472 78,000 85,000 7,000
203-461-703.00 PART TIME WAGES 2,118 989
203-461-704.00 OVERTIME 2,045 4,192 2,268 2,500 3,700 1,200
203-461-714.00 MEDICARE 1,109 1,140 798 1,175 1,175
203-461-715.00 FICA 4,741 4,875 3,412 5,045 5,120 75
203-461-716.00 HOSPITALIZATION INSURANCE 25,896 35,911 24,613 34,250 37,500 3,250
203-461-717.00 LIFE INSURANCE 229 232 190 260 270 10
203-461-718.00 DISABLIITY INSURANCE 10 144
203-461-719.00 PENSION CONTRIBUTION 635 2,374 1,651 2,360 2,385 25
203-461-720.00 WORKERS COMPENSATION 3,841 6,086 3,751 6,140 6,140
203-461-721.00 UNEMPLOYMENT INSURANCE 520 449 387 450 650 200
203-461-723.00 RETIREE HEALTH SAVINGS CONTRIB 977 1,340 1,062 1,385 1,560 175
203-461-776.00 MATERIALS AND SUPPLIES 16,329 38,542 17,592 25,000 26,350 1,350
203-461-802.00 CONTRACTUAL SERVICES 5,263 4,051 844 4,000 1,450 (2,550)
203-461-840.00 ADMINISTRATION FEES 14,533 14,533 9,689 14,533 12,500 (2,033)
203-461-941.00 BUILDING RENTAL 14,000 14,000 9,333 14,000 12,000 (2,000}
203-461-943.00 EQUIPMENT RENTAL 28,623 40,454 29,673 42,000 33,600 (8,400)
203-461-950.00 INSURANCE AND BONDS 10,641 10,416 10,107 10,600 17,350 6,750
203-461-955.00 MISCELLANEOUS 331 373 500 500
TOTAL APPROPRIATIONS 207,047 257,411 170,986 242,198 247,250 5,052
NET OF REVENUES/APPROPRIATIONS - 461-MAINTENANCE (207,047} (257,411) (170, 986) (242,198) (247,250) 5,052
Dept 465-TRAFFIC SERVICES
APPROPRIATIONS
203-465-702.00 SALARIES AND WAGES 530 18 308 2,000 550 (1,450)
203-465-703.00 PART TIME WAGES 86
203-465-704. 00 OVERTIME 100 100
203-465-714.00 MEDICARE 9 4 35 8 (27)
203-465-715.00 FICA 37 1 18 135 31 (104)
203-465-716.00 HOSPITALIZATION TNSURANCE 224 153 550 260 (290)
203-465-717.00 LIFE INSURANCE 9 9
203-465-719.00 PENSION CONTRIBUTION 7 15 11 (4)
203-465-720.00 WORKERS COMPENSATION 45 2 30 12 53 11
203-465-721.00 UNEMPLOYMENT INSURANCE 7 7 5 12 7
203-465-723.00 RETIREE HEALTH SAVINGS CONTRIB 11 3 40 11 (29)
203-465-776.00 MATERIALS AND SUPPLIES 501 713 688 500 1,180 680
203-465-943.00 EQUIPMENT RENTAL 247 12 180 800 320 (480)
TOTAL APPROPRIATTONS 1,697 746 1,401 4,201 2,545 (1,656)
NET OF REVENUES/APPROPRIATIONS - 465-TRAFFIC SERVICE (1,697} (746) (1,401) (4,201) (2,545) (1,656)
Dept 467-WINTER MATNTENANCE
APPROPRIATIONS
203-467-702.00 SALARIES AND WAGES 3,528 5,898 6,464 7,000 11,100 4,100
203-467-704.00 OVERTIME 2,193 5,903 1,012 3,500 1,750 (1,750)
203-467-714.00 MEDICARE 79 165 103 165 180 15
203-467-715.00 FICA 337 704 440 €85 760 75
203-467~716.00 HOSPITALIZATION INSURANCE 2,540 3,967 3,523 4,125 6,050 1,925

203-467-717.00 LIFE INSURANCE 12 31 33 35 -7 22
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DB: Albion Fund: 203 LOCAL STREETS FUND
Calculations as of 08/31/2015
2013 2014 2015 2015 2015 2015
ACTIVITY ACTIVITY ACTIVITY COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Dept 467-WINTER MAINTENANCE
APPROPRIATTONS
203-467-719.00 PENSION CONTRIBUTION 227 265 250 460 210
203-467-720.00 WORKERS COMPENSATTON 451 737 617 725 1,060 335
203-467-721.00 UNEMPLOYMENT INSURANCE 156 182 182 185 320 135
203-467-723.00 RETIREE HEALTH SAVINGS CONTRIB 114 235 150 235 260 25
203-467-776.00 MATERIALS AND SUPPLIES 200 2,000 2,000
203-467-943.00 EQUIPMENT RENTAL 7,412 13,941 10,818 18,500 18,550 50
TOTAL APPROPRIATIONS 16,822 32,890 23,607 37,405 42,547 5,142
NET OF REVENUES/APPROPRIATIONS - 467-WINTER MAINTENA (16,822) (32,890} (23,607} (37,405} (42,547) 5,142
Dept 930-TRANSFER IN
ESTIMATED REVENUES
203-930-699.00 TRANSFER IN 63,500 115,000 110,000 110,000
FOOTNOTE AMOUNTS: 110,000
TRANSFER. IN' FROM MAJOR STREETS FUND
TOTAL ESTIMATED REVENUES 63,500 115,000 110,000 110,000
NET OF REVENUES/APPROPRIATIONS - 930-TRANSFER IN 63,500 115,000 110,000 110,000
Dept 965-TRANSFER OUT
APPROPRIATIONS
203-965-999.00 TRANSFER OUT 3,000 3,000 3,000 3,000
FOOTNOTE AMOUNTS : 3,000
TRANSFER TO DPW -BLDG DEBT SERVICE FUND
‘TOTAL APPROPRIATIONS 3,000 3,000 3,000 3,000
NET OF REVENUES/APPROPRIATIONS -~ 965-TRANSFER OUT (3,000) (3,000) (3,000) (3,000)
ESTIMATED REVENUES - FUND 203 248,084 289,008 95,307 292,286 282,373 18,451
APPROPRIATIONS - FUND 203 228,566 294,047 195,994 286,804 295,342 18,451
NET OF REVENUES/APPROPRIATIONS - FUND 203 19,518 (5,039) (100,687) 5,482 {12,969) 18,451
BEGINNING FUND BALANCE 58, 623 78,143 73,102 73,104 73,102
ENDING FUND BALANCE 78,141 73,104 (27,585) 78,586 60,133
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Userg THEAD Fund: 226 SOLID WASTE FUND
DB: Albion
Calculations as of 08/31/2015
2013 2014 2015 2015 2015 2015
ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Dept 000
ESTIMATED REVENUES
226~000-402.00 CURRENT PROPERTY TAXES 189,140 169,824 149, 628 167,500 153,500 (14, 000)
226-000-402.01 PROPERTY TAX CHARGEBACKS (11,386) (23,702) {6,153) (S, 000) (8,000)
226-000-410.00 DELINQUENT PERSONAL PROPERTY T 57 1,082
226-000-424.00 PAYMENTS IN LIEU OF TAXES 627 1,364 1,364 1,364
226-000-445.00 PENALTY & INTEREST ON TAXES 3,307 3,258 1,371 3,000 2,400 (600}
226-000-664.03 UNREALIZED GAIN ON INVESTMENT (2,935) 895 751 1,000 1,250 250
226-000-665.00 INTEREST 1,879 804 591 1,200 800 (400)
226-000-676.00 REIMBURSEMENTS & RESTITUTIONS (1,367) 39,547 1,180 5,000 2,000 (3,000)
TOTAL ESTIMATED REVENUES 178,695 192,335 148,732 168,700 152,314 (16,386)
NET OF REVENUES/APPROPRIATIONS - 000- 178,695 192,335 148,732 168,700 152,314 (16,386)
Dept 523-LEAF PICKUP
APPROPRIATIONS
226-523-702.00 SALARTIES AND WAGES 10,067 16,156 12,000 16,500 4,500
226~523-703.00 PART TIME WAGES 7,358 9,170 9,500 9,500
226-523-704.00 OVERTIME 155 77
226~523-714.00 MEDICARE 250 354 150 100 250
226-523-715.00 FICA 1,069 1,513 750 1,550 800
226-523-716.00 HOSPITALIZATION TNSURANCE 2,665 9,039 5,500 9,100 3,600
226-523~717.00 LIFE INSURANCE 17 49 a5 50 15
226-523-719.00 PENSION CONTRIBUTION 509 600 600
226-523-720.00 WORKERS COMPENSATION 876 2,004 950 2,020 1,070
226-523-721.00 UNEMPLOYMENT INSURANCE 13 156 275 200 {75)
226-523-723.00 RETIREE HEALTH SAVINGS CONTRIB 204 325 200 350 150
226-523-776.00 MATERIALS AND SUPPLIES 541 339 350 350
226-523-900.00 PUBLISHING 408 500 250 {250)
226-523-943.00 EQUIPMENT RENTAL 10,910 17,306 8,500 17,500 9,000
TOTAL APPRCPRIATIONS 34,593 56,997 28,860 58,370 29,510
NET OF REVENUES/APPROPRIATIONS - 523-LEAF PICKUP (34,593} (56,997) {28,860} (58,370) 29,510
Dept 524-TREE DUMP
APPROPRIATIONS
226-524-702.00 SALARIES AND WAGES 894 1,590 643 1,700 850 (850)
226-524~704.00 OVERTIME 2,564 2,177 1,272 3,000 1,950 (1,050}
226-524-714.00 MEDICARE 43 52 26 75 40 (35)
226-524-715.00 FICA 206 223 113 350 165 (185)
226-524-716.00 HOSPITALIZATION INSURANCE 1,270 1,593 861 2,500 1,300 {1,200)
226-524-717.00 LIFE INSURBNCE 9 12 6 15 10 (5)
226-524-719.00 PENSION CONTRIBUTION 53 25 100 42 (58)
226-524-720.00 WORKERS COMPENSATION 286 320 159 400 230 (170)
226-524-721.00 UNEMPLOYMENT INSURANCE 5 4 5 20 9 (11)
226-524-723.00 RETIREE HEALTH SAVINGS CONTRIB 69 73 38 120 60 (60}
226-524-741.00 UNIEFORMS 150 250 250 400 430 30
226-524-776.00 MATERIALS AND SUPPLIES 51 99 300 300
226-524-802.00 CONTRACTUAL SERVICES 600 2,500 1,500 (1,000)
226~524-900.00 PUBLISHING 56 139 150 150
226-524-943.00 EQUIPMENT RENTAL 1,619 1,540 1,385 2,500 2,500
TOTAL APPROPRIATIONS 7,176 8,677 4,882 14,130 9,536 {4,5%4)
NET OF REVENUES/APPROPRIATIONS - 524-TREE DUMP (7,176) (8,677) (4,882} (14,130) (9,536) (4,594)
Dept 528-SOLID WASTE
APPROPRIATIONS
226-528-702.00 SALARIES AND WAGES 46,212 25,941 26,466 30,000 39,900 9,900
226-528-703.00 PART TIME WAGES 333 183
226-528-704.00 OVERTIME 2,674 4,436 3,575 4,000 4,750 750
226-528-714.00 MEDICARE 689 421 415 600 620 20
226-528-715.00 FICA 2,948 1,800 1,775 3,000 2,675 {325}
226-528-716.00 HOSPITALIZATION INSURANCE 14,933 13,782 12,756 14,000 19,600 5,600
226-528-717.00 LIFE INSURANCE 132 80 110 100 160 60
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Uogzg TMERD Fund: 226 SOLID WASTE FUND
DB: Albion
Calculations as of 08/31/2015
2013 2014 2015 2015 2015 2015
ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Dept 528-SOLID WASTE
APPROPRIATIONS
226-528-718.00 DISABLIITY INSURANCE 5 72 110 110
226-528~719.00 PENSION CONTRIBUTION 318 469 553 600 765 165
226-528-720.00 WORKERS COMPENSATION 1,525 1,058 1,200 1,750 1,800 50
226-528-721.00 UNEMPLOYMENT INSURANCE 285 157 197 350 330 (20)
226-528-723.00 RETIREE HEALTH SAVINGS CONTRIB 636 531 575 800 820 20
226-528-726.00 OFFICE SUPPLY 300 200 (100)
226-528-744.00 POSTAGE 50 (50)
226-528-750.00 SAFETY MATERIALS (OSHA) 539 500 500
226-528-776.00 MATERIALS AND SUPPLIES 2,898 1,424 150 2,000 1,500 (500)
226~528-801.00 PROFESSIONAL SERVICES 180
226-528-802.00 CONTRACTUAL SERVICES 56, 621 45,612 53,036 50,000 59,500 9,500
226-528-802.11 Contractual Services - Storm 31,831 1,775
226-528-840.00 ADMINISTRATION FEES 14,533 14,533 5,000 7,500 7,500
226-528-900.00 PUBLISHING 156 166 166 750 500 (250)
226-528-941.00 BUILDING RENTAL 6,675 6,675 4,450 6,675 6,675
226-528-943.00 EQUIEPMENT RENTAL 10,576 10,401 8,672 12,000 12,500 500
226-528-955. 00 MISCELLANEOUS 169 18 250 250
226-528-976.00 BUILDINGS, ADDITIONS & IMPROVE 112,234 1,000 {1,000}
TOTAL APPROPRIATIONS 307,407 129,767 119,168 136,225 160, 655 24,430
NET OF REVENUES/APPROPRIATIONS ~ 528-SOLID WASTE (307,407} (129,767} (119,168) (136, 225) (160, 655) 24,430
Dept 930-TRANSFERS IN
ESTIMATED REVENUES
226-930-699.10 BUDGETED USE OF FUND BALANCE 17,015 17,015
FOOTNOTE - AMOUNTS : 17,015
BUDGETED USE OF FUND BALANCE
TOTAL ESTIMATED REVENUES 17,015 17,015
NET OF REVENUES/APPROPRIATIONS - 930-TRANSFERS IN 17,015 17,015
Dept 965-TRANSFER OUT
APPROPRIATIONS
226-965-999.00 TRANSFER OUT 6,500 6,500 6,500 6,500
FOOTNOTE AMOUNTS 6,500
$5000 T0 GEN FUND FOR JANITORIAL; _$1,500 FOR DPW BLDG PMT
TOTAL APPROPRIATIONS 6,500 6,500 6,500 6,500
NET OF REVENUES/APPROPRIATIONS - 965-TRANSFER OUT (6,500) (6,500} (6,500) (6,500)
ESTIMATED REVENUES - FUND 226 178,695 192,335 148,732 185,715 169,329 65,732
APPROPRIATIONS - FUND 226 355,676 201,941 124,050 185,715 235,061 65,732
NET OF REVENUES/APPROPRIATIONS - FUND 226 (176, 981) (9,606} 24,682 (65,732) 65,732
BEGINNING FUND BALANCE 280,079 113,098 103,493 103,492 103,493
ENDING FUND BALANCE 113,098 103,492 128,175 103,492 37,761
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USex: IMERD Fund: 580 SEWER FUND
DB: Albion
Calculations as of 08/31/2015
2013 2014 2015 2015 2015 2015
ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Dept 000
ESTIMATED REVENUES
590-000-451.00 BUSINESS LICENSES AND PERMITS 30 50 50
590-000-607.00 CHARGES FOR SERVICES-FEES 668 825 500 500
590-000-632.00 UB CHRGS FOR SRVC - RURAL 25,603
590~000-633. 00 UB CHRGS FOR SRVC - CITY 1,101,368 1,125,968 698,009 1,114,000 1,114,000
590-000-660. 00 LATE FEES/ON-OFF CHARGES 27,766 31,045 16,149 28,000 27,772 (228)
590-000-664.03 UNREALIZED GAIN ON INVESTMENT (1,965)
590-000-665.00 INTEREST 2,519 737 471 500 830 330
590-000-671.00 OTHER REVENUES 17,222 10,703 (11,905) 12,000 12,000
590-000-676.00 REIMBURSEMENTS & RESTITUTIONS 4,980 5,374 5,700 5,300 5,300
590-000-695.00 MISCELLANECUS 100 100
TOTAL ESTIMATED REVENUES 1,178,161 1,174,682 708,424 1,160,450 1,160,552 102
NET OF REVENUES/APPROPRIATIONS - 000- 1,178,161 1,174,682 708,424 1,160,450 1,160,552 102
Dept 536-SEWER UTILITY OPERATIONS
APPROPRIATIONS
590~536-702.00 SALARIES AND WAGES 302,893 367,128 199,313 374,000 300,000 (74,000)
590-536-704.00 OVERTIME 17,409 20,714 6,547 20,200 11,250 (8,950)
590-536-706.00 LICENSING INCENTIVE 6,766 4,500 7,500 5,200 (2,300)
590-536-707.00 ON CALL PAY 1,918 3,483 2,019 3,360 3,221 (139)
590-536-714.00 MEDICARE 5,901 5,632 2,879 5,830 4,339 (1,491)
590-536-715.00 FICA 25,234 24,080 12,308 25,300 18,552 {6,748)
590-536-716.00 HOSPITALIZATION INSURANCE 155,302 153,923 84,239 156,070 124,959 (31,111)
590-536-717.00 LIFE INSURANCE 1,292 1,128 674 1,600 1,006 (594)
590-536-718.00 DISABLIITY INSURANCE 10 144 211 211
590-536-719.00 PENSION CONTRIBUTION 1,611 4,444 3,936 4,000 6,032 2,032
590-536-720. 00 WORKERS COMPENSATION 12,116 5,493 4,203 9,800 6,285 (3,515)
580-536-721.00 UNEMPLOYMENT INSURANCE 3,657 2,110 1,790 2,190 3,068 878
590-536-723. 00 RETIREE HEALTH SAVINGS CONTRIB 7,008 7,156 4,065 7,205 7,205
590-536-726.00 OFFICE SUPPLY 1,090 2,064 1,133 1,200 1,945 745
590-536-727.00 OFFICE EQUIPMENT 747 83 100 100
590-536-728.00 DUES, BOOKS, PERIODICAL 70 100 100
590-536-741.00 UNIFORMS 2,744 2,351 2,488 3,000 3,963 963
590-536-744.00 POSTAGE 2,582 3,552 2,130 2,900 2,775 (125)
590-536-746.00 TOOLS AND EQUIPMENT 3,667 3,659 4,056 3,500 €,875 3,375
590-536-750.00 SAFETY MATERTALS (OSHA) 376 4,363 62 1,000 100 (900)
590-536-776.00 MATERIALS AND SUPPLIES 19,760 15,562 10,668 15,000 16,118 1,118
590-536-777.00 CHEMICALS 31,130 20,610 14,884 24,000 14,000 (10,000}
590-536-778.00 GASOLINE 13,015 11,469 3,240 15,000 4,300 (10,700}
$90-536-780.00 VEHICLE & EQUIP MAINT SUPPLIES 14,540 4,071 3,578 6,000 4,950 (1,050)
590-536-781.00 MAINTENANCE OF PUMP EQUIPMENT 10,036 6,279 291 15,000 15,000
590-536-785.00 BUILDING & GROUNDS REPAIR & MA 4,938 2,676 238 6,000 6,000
590-536-801.00 PROFESSIONAL SERVICES 14,988 2,733 5,000 5,000
590-536-802.00 CONTRACTUAL SERVICES 34,334 46,374 38,325 40,000 63,000 23,000
580-536-604.00 PRINTING AND COPYING 349 358 140 500 250 (250}
590-536-807.00 INDUSTRIAL PRE-TREATMENT 650 2,000 2,000
590-536-808.00 SLUDGE TREATMENT 30,242 29,359 8,426 36,000 19,000 (17,000)
590-536-81%.00 CONFERENCE COSTS 170 300 300
590-536-840.00 ADMINISTRATION FEES 36,332 36,332 26,567 36,350 34,500 (1,850)
590-536-851.00 TELEPHONE 6,120 3,787 2,523 5,000 3,350 (1,650)
590-536-885.00 TRAINING 1,756 1,176 263 1,300 600 (700)
590-536-900.00 PUBLISHING 641
590-536-921.00 GAS 15, 600 17,796 13,800 17,000 22,600 5,600
590-536-922.00 ELECTRICITY 108,615 107,331 60,544 110,000 88,000 (22,000)
590-536-941.00 BUILDING RENTAL 5,675 6,675 4,450 6,675 5,750 (925)
590-536-943.00 EQUIPMENT RENTAL 1,109 112 1,000 1,000
590-536-950.00 INSURANCE AND BONDS 22,919 22,842 24,338 27,000 24,350 (2, 650)
590-536-955.00 MISCELLANEOUS 2,392 623 548 500 500
590-536-968.00 DEPRECIATION 236,002 237,824 117,990 238,000 202, 300 (35,700)
TOTAL APPROPRIATIONS 1,164,456 1,194,402 662,799 1,236,480 1,040,054 {196, 426)
NET OF REVENUES/APPROPRIATIONS - 536-SEWER UTILITY O (1,164,456) {1,194,402) (662,799) (1,236,480} {1,040,054) {196,426)
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User: TMEAD Fund: 590 SEWER FUND
DB: Albion
Calculations as of 08/31/2015
2013 2014 2015 2015 2015 2015
ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Dept 542-WWTP ENERGY IMPROVEMENTS
APPROPRIATIONS
590-542-802.00 CONTRACTUAL SERVICES 7,251 7,468 3,818 7,200 5,600 (1,600}
TOTAL APPROPRIATIONS 7,251 7,468 3,818 7,200 5,600 (1,600}
NET OF REVENUES/APPROPRIATIONS - 542~WHTP ENERGY IMP (7,251) (7,468) (3,818) (7,200) (5,600} (1,600)
Dept 544-SAW GRANT PROJECT
BSTIMATED REVENUES
590~544~540.00 STATE GRANTS 93,822
TOTAL ESTIMATED REVENUES 93,822
APPROPRIATIONS
580-544-801.00 PROFESSIONAL SERVICES 93,822
TOTAL APPROPRIATIONS 93,822
NET OF REVENUES/APPROPRIATIONS - 544-SAW GRANT PROJE
Dept 965-TRANSFER OUT
APPROPRIATIONS
590-965-999.00 TRANSFER OUT 150,788 153,000 153,000 153,000
FOOTNOTE AMOUNTS : 151, 000
‘TRANSFER TO ENERGY BOND DEBT' SERVICE FUND
FOOTNOTE AMOUNTS: 1,500
TRANSFER TO DPW BLDG DEBT SERVICE
GL # FOOTNOTE TOTAL: 152,500
TOTAL APPROPRIATIONS 150,788 153,000 153,000 153,000
NET OF REVENUES/APPROPRIATIONS - 965-TRANSFER OUT (150,788) {153, 000} {153,000} (153,000)
ESTIMATED REVENUES - FUND 590 1,178,161 1,174,682 802,246 1,160,450 1,160,552 (198,128}
APPROPRIATIONS - FUND 590 1,322,495 1,354,870 760,439 1,396,680 1,198,654 (198,128)
NET OF REVENUES/APPROPRIATIONS - FUND 590 (144,334) (180,188) 41,807 (236,230) (38,102} (198,128)
BEGINNING FUND BALANCE S, 006,327 4,861,995 4,681,805 4,681,807 4,681,805
ENDING FUND BALANCE 4,861,993 4,681,807 4,723,612 4,445,577 4,643,703
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User: TMEAD "
oo RiEvoR Fund: 591 WATER FUND
Calculations as of 08/31/2015
2013 2014 2015 2015 2015 2015
ACTIVITY ACTIVITY ACTIVITY COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Dept 000
ESTIMATED REVENUES
591-000-607.00 CHARGES FOR SERVICES-FEES 668 625 2,042
591-000-632.00 UB CHRGS FOR SRVC - RURAL 15,862 961 3,220 12,000 5,500 {6,500}
591-000-633.00 UB CHRGS FOR SRVC - CITY 844,377 821,088 526, 960 825,000 789,500 (35,500)
591-000-660.00 LATE FEES/ON-OFF CHARGES 25,548 23,838 12,138 24,000 20,300 (3,700)
591-000-664.03 UNREALIZED GAIN ON INVESTMENT (5,173) (3,945) 202 (2,000) (2,000)
591-000-665.00 INTEREST 9,302 7,418 2,969 6,500 5,000 (1,500)
591-000-671.00 OTHER REVENUES 15,905 20,099 210 18,000 18,000
591-000-676.00 RETMBURSEMENTS & RESTITUTIONS 2,454 29,017 2,500 2,500
TOTAL ESTIMATED REVENUES 908,943 899,101 547,741 886, 000 838,800 (47,200)
NET OF REVENUES/APPROPRIATIONS - 000- 908, 943 899,101 547,741 886,000 838,800 (47,200)
Dept 536-WATER UTILITY OPERATIONS
APPROPRIATIONS
591-536-702.00 SALARIES AND WAGES 250,422 122,800 110,156 206,620 166,000 (40, 620}
591-536-704.00 OVERTIME 22,539 23,233 12,432 20,000 19,400 {600)
591-536-706.00 LICENSING INCENTIVE 3,516 1,750 2,750 2,000 (750}
591-536-707.00 ON CALL PAY 1,820 1,820 1,820
591-536-714.00 MEDICARE 3,714 3,050 1,685 3,455 2,600 (855)
591-536-715.00 FICA 15,880 13,041 7,204 14,400 11,000 (3,400)
591-536-716.00 HOSPITALIZATION INSURANCE 82,396 74,891 58,999 78,820 86,300 7,480
591-536-717.00 LIFE INSURANCE 791 527 423 850 650 (200)
591-536-718.00 DISABLIITY INSURANCE 10 144
591-536-719.00 PENSION CONTRIBUTION 1,542 3,995 2,938 9,000 4,500 (4,500)
591-536-720.00 WORKERS COMPENSATION 9,769 7,162 5,818 7,400 8,608 1,208
591-536-721.00 UNEMPLOYMENT INSURANCE 2,005 1,017 1,099 1,715 1,890 115
591-536~723.00 RETIREE HEALTH SAVINGS CONTRIB 3,733 3,843 2,359 4,015 3,600 (415)
591-536-724.00 VEHICLE ALLOWANCE 217
591-536-726.00 OFFICE SUPPLY 1,220 1,598 1,023 1,500 1,760 260
591-536-727.00 OFFICE EQUIPMENT 33 83 150 150
591-536-728.00 DUES, BOOKS, PERIODICAL 118 150 150
591-536-741.00 UNIFORMS 976 1,349 1,674 1,400 2,680 1,280
591-536-744.00 POSTAGE 2,505 3,491 2,108 3,300 2,800 {500}
591-536-746.00 TOOLS AND EQUIPMENT 2,340 2,259 2,214 2,400 2,500 100
591-536-750.00 SAFETY MATERIALS (OSHA) 623 479 195 1,000 300 {700}
591-536-776.00 MATERIALS AND SUPPLIES 12,776 9,820 7,867 15,000 11,000 {4,000)
591-536-777.00 CHEMICALS 42,529 48,975 30,675 48,500 42,000 {6,500)
591-536~778.00 GASOLINE 15,178 9,486 2,901 12,000 4,200 {7,800}
591-536-780.00 VEHICLE & EQUIP MAINT SUPPLIES 2,283 6,332 3,016 3,000 4,000 1,000
591-536-781.00 MAINTENANCE OF PUMP EQUIPMENT 5,931 7,355 477 25,000 25,000
591-536-782.00 NEW SERVICES 1,600 1,500 1,500
591-536-783.00 DISTRIBUTION MAINTENANCE SUPPL 16,848 40,825 26,381 26,000 30,000 4,000
591-536-785.00 BUILDING & GROUNDS REPAIR & MA 32,261 7,985 3,500 3,500
591-536-801.00 PROFESSIONAL SERVICES 21,800 4,491 12,000 12,000
591-536-802.00 CONTRACTUAL SERVICES 31,985 78,572 33,437 50,000 45,500 (4,500)
591-536-804.00 PRINTING AND COPYING 91 117 100 100
591-536-819.00 CONFERENCE COSTS 500 500
591-536-840.00 ADMINISTRATION FEES 36,332 36,332 26,567 36,332 36,332
591-536-851.00 ‘TELEPHONE 4,826 5,974 3,578 6,200 5,000 (1,200)
591-536-885.00 TRAINING 2,191 995 438 1,500 750 {750}
591-536-900.00 PUBLISHING 276 500 500
591-536-921.00 GAS 14,254 22,317 9,765 22,000 17,000 (5,000)
591-536-922.00 ELECTRICITY 77,733 84,653 50,542 80, 000 75,000 (5,000)
591-536-941.00 BUILDING RENTAL 6,675 6,675 4,450 6,675 6,675
591-536-943.00 EQUIPMENT RENTAL 10,149 11,697 11,643 12,000 16,000 4,000
591-536-950.00 INSURANCE AND BONDS 10,636 10,513 10,540 11,000 10,540 (460)
591-536-955.00 MISCELLANEOUS 771 385 253 750 500 (250}
591-536-968.00 DEPRECIATION 204,147 208,985 104,480 200,000 200, 000
TOTAL APPROPRIATIONS 956, 820 867,673 537,481 934,862 866,305 {68,557)
NET OF REVENUES/APPROPRIATIONS - 536-WATER UTILITY O {956,820} (867,673) {537,481} (934,862} (866,305) (68,557)
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Jaers DERD Fund: 591 WATER FUND
DB: Albion
Calculations as of 08/31/2015
2013 2014 2015 2015 2015 2015
ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Dept 540-WELLHEAD PROTECTION
APPROPRIATIONS
591-540-776.00 MATERIALS AND SUPPLIES 500 500
‘TOTAL APPRCPRIATICNS 500 500
NET OF REVENUES/APPROPRIATIONS - 540~WELLHEAD PROTEC (500) (500}
Dept 905-DEBT SERVICE-BONDS
APPROPRIATIONS
591-905-991.00 PRINCIPAL 145,000 145,000
591-905-995.00 INTEREST 42,070 12,168 4,628 9,256 7,950 (1,306)
591-905-996.00 PAYING AGENT FEES 750 750
TOTAL APPROPRIATIONS 42,070 12,168 4,628 155,006 153,700 (1,306}
NET OF REVENUES/APPROPRIATIONS - 905-DEBT SERVICE-BO (42,070) (12,168) (4,628) (155, 006) (153,700} (1,306)
Dept 965-TRANSFER OUT
APPROPRIATIONS
591-965-999.00 TRANSFER OUT 21,587 11,739 11,739 11,739
FOOTNOTE AMOUNTS: 10,239
TRANSFER TO ENERGY BOND DEBT SERVICE FUND
FOOTNOTE AMOUNTS : 1,500
TRANSFER TO DPW BLDG DEBT SERVICE
GL # FOOTNOTE TOTAL: 11,739
TOTAL APPROPRIATIONS 21,587 11,739 11,739 11,739
NET OF REVENUES/APPROPRIATIONS - 965-TRANSFER OUT (21,587) (11,739} (11,739) (11,739)
ESTIMATED REVENUES - FUND 591 908, 943 899,101 547,741 886, 000 838,800 (22,663)
APPROPRIATIONS ~ FUND 591 1,020,477 891,580 542,109 1,102,107 1,032,244 (22,663)
NET OF REVENUES/APPROPRIATIONS - FUND 591 (111,534) 7,521 5,632 (216,107) (193,444) 22, 663)
BEGINNING FUND BALANCE 5,561,937 5,450,403 5,512,061 5,512,061 5,512,061
FUND BALANCE ADJUSTMENTS 54,137 (22,663)
ENDING FUND BALANCE 5,450,403 5,512,061 5,517,693 5,295,954 5,318,617
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User: TMEAD Fund: 661 EQUIBMENT POOL FUND
DB: Albion
Calculations as of 08/31/2015
2013 2014 2015 2015 2015 2015
ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Dept 000
ESTIMATED REVENUES
661-000-665.00 INTEREST 514 382 165 325 283 (42)
661-000-667.00 RENTS 60,025 60,351 40,893 60,500 60,500
661-000-669.00 EQUIPMENT RENT 187,076 212,501 142,748 205,000 190,800 (14,200)
661-000-671.00 OTHER REVENUES 685 1 5 5
661-000-676.00 REIMBURSEMENTS & RESTITUTIONS 2,567 6,298 6,300 6,300
TOTAL ESTIMATED REVENUES 250,867 279,533 183,806 272,130 257,888 (14,242)
NET OF REVENUES/APPROPRIATIONS - 000- 250,867 279,533 183,806 272,130 257,888 (14,242)
Dept 542-STREET DEPT ENERGY IMPROVEMENT
APPROPRIATIONS
661-542-955.00 MISCELLANEOUS (14)
TOTAL APPROPRIATIONS (14)
NET OF REVENUES/APPROPRIATIONS - 542-STREET DEPT ENE 14
Dept 770-EQUIPMENT POCL
APPROPRIATIONS
661-770-702.00 SALARIES AND WAGES 46,022 34,940 26,125 49,000 39,600 (9,400}
661-770-703.00 PART TIME WAGES 43
§61-770-704.00 OVERTIME 596 1,387 1,026 1,000 1,275 275
661-770-714.00 MEDICARE 648 499 372 735 560 (175)
661-770-715.00 FICA 2,769 2,135 1,593 3,160 2,400 (760)
661-770-716.00 HOSPITALIZATION INSURANCE 18,042 17,024 13,227 17,250 20,000 2,750
661-770-717.00 LIFE INSURANCE 141 102 89 120 130 10
661-770-719.00 PENSION CONTRIBUTION 34 77 50 135 85
€61-770-720.00 WORKERS COMPENSATION 1,998 1,623 1,448 1,720 2,230 510
661-770-721.00 UNEMPLOYMENT INSURANCE 366 161 231 190 400 210
661-770-723.00 RETTIREE HEALTH SAVINGS CONTRIB 736 652 523 290 800 (180)
661-770-726.00 OFFICE SUPPLY 716 977 860 500 1,475 975
661-770-741.00 UNIFORMS 472 547 545 650 890 240
661-770-750.00 SAFETY MATERIALS (OSHA) 143 1,339 194 1,000 850 (150)
661-770-776.00 MATERIALS AND SUPPLIES 12,853 8,448 5,052 9,000 7,900 (1,100}
661-770-778.00 GASOLINE 29,865 46,859 13,914 40,000 21,000 (19,000)
661-770-780.00 VEHICLE & EQUIP MAINT SUPPLIES 41,416 75,624 36,408 10,000 57,000 17,000
661-770-785.00 BUILDING & GROUNDS REPAIR & MA 973 2,858 911 2,500 1,100 (1,400)
661-770-802.00 CONTRACTUAL SERVICES 537 3,168 5,037 2,300 6,900 4,600
661-770-804.00 PRINTING AND COPYING 382 924 18 700 30 (670}
661-770-840.00 BDMINISTRATION FEES 10,900 10,900 7,267 10,900 10,900
661-770-851.00 TELEPHONE 1,772 1,264 1,498 1,500 2,000 500
661-770-885. 00 TRATNING 24 18 100 100
661-770-900.00 PUBLISHING 80 100 100
661-770-921.00 GAS 9,002 13,767 8,473 14,000 14,500 500
661-770-922.00 ELECTRICITY 4,429 5,150 3,311 5,100 5,000 (100)
661-770-943. 00 EQUIPMENT RENTAL 202 500 500
661-770-950.00 INSURANCE AND BONDS 15,983 15,780 15,090 15,500 15,090 (410)
661~770-955.00 MISCELLANEOUS 129 70 198 50 130 80
661-770-968.00 DEPRECIATION 57,323 56,496 23,235 51,000 51,000
TOTAL APPROPRIATIONS 258,580 302,827 167,224 269,615 263,995 (5,620)
NET OF REVENUES/APPROPRIATIONS - 770-EQUIPMENT POOL (258,580) (302,827) (167, 224) (269, 615} (263,995) (5,620)
Dept 905-DEBT SERVICE - BONDS
APPROPRIATIONS
661-905-995.00 INTEREST 774 1,093 315 750 750
TOTAL APPROPRIATIONS 774 1,093 315 750 750
NET OF REVENUES/APPROPRIATIONS - 905-DEBT SERVICE - (774) (1,093) (315) (750} (750}
Dept $06-DEBT SERVICE - LOANS
APPROPRIATTONS
661-906-995.00 INTEREST 1,000 {1,000)
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Calculations as of 08/31/2015
2013 2014 2015 2015 2015 2015
ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Dept 906-DEBT SERVICE - LOANS
APPROPRTATIONS
TOTAL APPROPRIATIONS 1,000 d {1,000}
NET OF REVENUES/APPROPRIATIONS - 906-DEBT SERVICE - (1,000} (1,000}
Dept 930-TRANSFER IN
ESTIMATED REVENUES
661-930-699.00 TRANSFER IN 25,980
TRANSFER IN FROM CEMETERY TRUST - KUBOTA TRCTR
TOTAL ESTIMATED REVENUES 25,980
NET OF REVENUES/APPROPRIATIONS ~ 930-TRANSFER IN 25,980
Dept 965-TRANSFER OUT
APPROPRIATIONS
661-965-999.00 TRANSFER OUT 18,039 18,265 18,265 18,265
FOOTNOTE AMOUNTS: 15,265
TRANSFER' TO ENERGY/425/GENERATOR BOND PMT
POOTNOTE AMOUNTS : 3,000
TRANSFER TO. DPW BLDG, DEBT SERVICE FUND
GL 4 FOOTNOTE TOTAL: 18,265
TOTAL APPROPRIATIONS 18,039 18,265 18,265 18,265
NET OF REVENUES/APPROPRIATIONS — 965-TRANSFER OUT (18,039} (18,265) (18,265) (18,265)
ESTIMATED REVENUES — FUND 661 250,867 305,513 183,806 272,130 257,888 7,622
APPROPRIATTONS - FUND 661 277,379 322,185 167,539 289, 630 283,010 7,622
NET OF REVENUES/APPROPRIATIONS - FUND 661 (26,512) (16, 672) 16,267 (17,500} (25,122) 7,622
BEGINNING FUND BALANCE 242,107 215,597 198,925 198,925 198,925
ENDING FUND BALANCE 215,595 198,925 215,192 181,425 173,803
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CITY OF ALBION
Office of the City Manager
Sheryl L. Mitchell

112 West Cass Street  Albion, Ml 49224
517.629.7172 ¢ smitchell@cityofalbionmi.gov

MEMO

TO: Mayor and City Council

©OFR: Sheryl L. Mitchell, City Manager
DA: August 27, 2015
RE: 2015/2016 Budget Goals and Overview

Throughout the past year, the Council has held session to discuss their goals for the city’s operations.
The following is a summary of those identified priorities and the status. As we continue to align our
resources with the identified objectives, it is important to get your direction to the Administration and
staff on what you see as the priorities for the coming year.

The Mayor and Council have identified as their Guiding Goals and Key Objectives as:

Guiding Goals. For the past few years, the City of Albion has faced many chailenges. However,
the opportunities for growth and prosperity are tremendous. Overall, the current City
administration has identified the following guiding goals:

e Achieve long-term fiscal sustainability

e Provide a government structure and framework that supports economic vitality, job growth,
quality of life, and innovation

e Provide essential community services through planning, prioritization, and community
partnerships

e Open and transparent communications with internal and external stakeholders

¢ Encourage employees to work as a team and who are committed to providing the highest quality
services, supported through professional growth and development.

Objectives. The Mayor and City Council identified the strategic objectives and desired outcomes
for the City of Albion to achieve economic health, a sustainable infrastructure, high quality

neighborhoods/housing, a vibrant community atmosphere, high government performance, and for

maintaining a safe community. These priorities were then evaluated based on their degree of urgency and
importance. The following were identified as areas of primary focus based on this evaluation:

* Infrastructure (funding for roads, water mains/sewer, water tower, sidewalks)

* Blight removal (abandoned houses, demolitions, code enforcement, sale of vacant lots)
*  Economic vitality {jobs, economic development, new businesses downtown)

o Vibrant neighborhoods (neighborhood associations, affordable quality housing)

* Government effectiveness (cross training, delinquent tax collection, collaborations, innovations and use of

technology, placemaking)
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Calculations as of 08/31/2015
2013 2014 2015 2015 2015 2015
ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Dept 780-RECREATION
ESTIMATED REVENUES
208-780-402. 00 CURRENT PROPERTY TAXES 141,879 129,309 115,737 126,000 116,000 (10,000)
208-780-402.01 PROPERTY TAX CHARGEBACKS (2,336) (17,776} (4,614) (3,000) (5,000) (2,000)
208-780-410.00 DELINQUENT PERSONAL PROP TAXES a7 811 100 100
208-780-424.00 PAYMENTS IN LIEU OF TAXES 470 1,023 450 1,023 573
208-780-445.00 PENALTY & INTEREST ON TAXES 2,480 1277 1,028 1,975 1,100 (875)
208-780-580.00 CONTRIBUTION FROM LOCAL UNITS 6,065 1,267
208-780-590.00 LOCAL GRANTS 42,475 9,165 1,700 10,000 9,200 (800}
208-780-608.00 RECREATION FEES 11,958 13,715 5,902 13,000 8,000 (5,000}
208-780-665. 00 INTEREST 59 19 15 (15)
208-780-675.00 CONTRIBUTIONS-PRIVATE INDIVIDU 331 550 750 750
208-780-675.01 CONTRIB - INDIVID - VAN 173 1,107 1,000 (1,000)
208-780-676.00 REIMBURSEMENTS & RESTITUTIONS 100 100 100
TOTAL ESTIMATED REVENUES 202,800 140,188 121,426 149,540 131,273 (18,267}
APPROPRIATIONS
208-780-702. 00 SALARIES AND WAGES 63,765 41,214 4,001 40,400 4,000 (36,400)
208-780-703.00 PART TIME WAGES 24,741 28,398 37,345 20,000 56,000 36,000
208-780-704.00 OVERTIME 416 1,000 1,000
208-780-714.00 MEDICARE 1,259 996 604 1,021 950 (71)
208-780-715.00 FICA 5,384 4,261 2,584 4,400 3,950 (450}
208-780-716.00 HOSPITALIZATION INSURANCE 13,882 8,280 177 8,150 177 (7,973)
208-780-717.00 LIFE INSURANCE 222 223 22 246 22 (224)
208-780-719.00 PENSION CONTRIBUTION 5,512 2,874 89 2,830 89 (2,741)
208-780-720.00 WORKERS COMPENSATION 3,303 1,502 240 1,550 450 (1,100}
208-780-721.00 UNEMPLOYMENT INSURANCE 1,158 563 897 890 1,500 610
208-780-723.00 RETIREE HEALTH SAVINGS CONTRIB 1,270 794 88 810 88 {722)
208-780-726.00 OFFICE SUPPLY 94 10 50 50
208-780-728.00 DUES, BOOKS, PERIODICAL 106 45
208-780-776.00 MATERIALS AND SUPPLIES 11,120 8,309 780 8,000 5,000 (3,000}
208-780-778.00 GASOLINE 6,537 6,745 814 6,000 3,500 (2,500)
208-780-780.00 VEHICLE & EQUIP MAINT SUPPLIES 201 311 100 1,000 900
208-780-801.00 PROFESSIONAL SERVICES 120
208-780-802.00 CONTRACTUAL SERVICES 3,410 3,232 2,520 1,500 3,800 2,300
208-780-804.00 PRINTING AND COPYING 12 30 182 50 350 300
208-780-840.00 ADMINISTRATION FEES 7,266 7,266 4,844 7,266 7,266
208-780-851.00 TELEPHONE 2,407 1,044 517 1,100 1,100
208-780-882.00 PROGRAM EXPENSES 17,150 14,099 1,166 8,500 7,000 {1,500)
208-780-882.01 SENIOR CENTER 8,700 8,700 4,350 9,000 9,000
208-780-900. 00 PUBLISHING 21
208-780-906.00 ENTRANCE FEES 3,696 3,036 625 3,000 3,000
208-780-922.00 ELECTRICITY 2,496 1,974 988 2,500 1,650 (850}
208-780-943.00 EQUIPMENT RENTAL 10,500 10,665 7,222 10,500 10,500
208-780-950. 00 INSURANCE AND BONDS 1,869 1,808 1,725 1,800 1,725 (75)
208-780-955.00 MISCELLANEOUS (1,091) 3,221 168 250 250
TOTAL APPROPRIATIONS 194,695 159,694 72,685 139, 663 123,417 (16,246)
NET OF REVENUES/APPROPRIATIONS - 780-RECREATION 8,105 119,499) 48,741 9,877 7,856 2,021
Dept 781-POSITIVE YOUTH DEVELOPMENT
ESTIMATED REVENUES
208-781-590.00 LOCAL GRANTS 25,000 6,625 6,625 6,625
TOTAL ESTIMATED REVENUES 25,000 6,625 6,625 6,625
APPROPRIATIONS
208-781-882.00 PROGRAM EXPENSES 13,129 3,781 17,475 17,475
TOTAL APPROPRIATIONS 13,129 3,781 17,475 17,475
NET OF REVENUES/APPROPRIATIONS - 781-POSITIVE YOUTH 11,871 2,844 (17,475) (10,850) (6,625)
Dept 782-JUNIOR OPTMISTS - JOOT
ESTIMATED REVENUES
208-782-675.00 CONTRIBUTIONS-PRIVATE INDIVIDU 415 415 115
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DB: Albion
Calculations as of 08/31/2015
2013 2014 2015 2015 2015 2015
ACTIVITY ACTIVITY ACTIVITY  COUNCIL APPR'D PROJECTED Projected
GL NUMBER DESCRIPTION THRU 08/31/15 BUDGET ACTIVITY AMT CHANGE
Dept 782-JUNIOR OPTMISTS - JOOT
ESTIMATED REVENUES
TOTAL ESTIMATED REVENUES 415 415 415
APPROPRIATIONS
208-782-882.00 PROGRAM EXPENSES 300
TOTAL APPROPRIATIONS 300
NET OF REVENUES/APPROPRIATIONS - 782-JUNIOR OPTMISTS 115 415 (415)
Dept 930-TRANSFERS IN
ESTIMATED REVENUES
208-930-699.10 BUDGETED USE OF FUND BALANCE 7,598 7,598
FOOTNOTE AMOUNTS : 7,598
. BUDGETED USE OF FUND BALANCE .
TOTAL ESTIMATED REVENUES 7,598 7,598
NET OF REVENUES/APPROPRIATIONS - 930-TRANSFERS IN 7,598 7,598
ESTIMATED REVENUES - FUND 208 202,800 165,195 128,466 157,138 145,911 5,019
APPROPRIATIONS - FUND 208 194,695 172,823 76,766 157,138 140,892 5,019
NET OF REVENUES/APPROPRIATIONS - FUND 208 8,105 (7,628) 51,700 5,019 5,019
BEGINNING FUND BALANCE 1,174 9,279 1,652 1,651 1,652
ENDING FUND BALANCE 9,279 1,651 53,352 1,651 6,671
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DEPARTMENT GOALS

Public Safety

Build Trust within the Community — participating in community events and forums.
Presentations at Senior Forks and other community organizations.

Communication — activated Nixle alert system to send notifications to residents via email, text,
and social media.

Technology — added Nixle Alert system

Training and Education — continuing advanced training for ADPS officers.

Planning, Building & Code Enforcement

Rental Registration/Rental Certification — Draft of rental registration policy completed. Getting
review and feedback. Anticipated presentation to City Council by November 2015.

GIS System — working with Calhoun County for access to advanced system

Elimination of excess city property —working with city attorney, Calhoun County, and Land Bank
to develop program that allows vacant lots to be made available at an affordable rate to residents.
Continue to develop community - working with Planning Commission on revisions to
Comprehensive Plan and the requirements for compliance with the MEDC's Redevelopment
Ready Community.

Public Services

Water / Waste Water System - Identify scope of work for water distribution equipment and
infrastructure and assist in the attainment of funding. Working on applying for USDA Rural
Development Grant, particularly r elated to water tower restoration. Pursue regional wastewater
system with surrounding governmental units
Fluoride - Secured Michigan Department of Public Health grant for fluoride equipment
replacement
Equipment Replacement - Investigate funding for and replacement of high ranger truck and other
vehicle updates. Ongoing process to identify grants and funding opportunities.
Professional development of departmental personnel. Ongoing training and staff successfully
obtaining advanced certifications.
General Foreman - Defined General Foreman positions and placed individuals in leadership
roles.
Street Improvements - Define and implement current street repair/replacement. Moving towards
completion of Erie Street Improvement Project. Street Millage Renewal successfully passed.
Sidewalks - Move forward with the sidewalk replacement program
SAW Grant - Assist in the implementation of the SAW grant program

A. Asset Management Program WWTP

B. GIS System implementation/design

C. Collection system mapping

Solid Waste Budget - this area requires immediate atiention in order to stabilize the fund.
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Recreation

Provide Recreation Services — the department is continuing to provide services, including new
programs and activities, including Music in the Park and Community Bike Rides.

Millage Renewal - successful campaign to educate citizens on the upcoming renewal of the
millage to insure all programs will continue

Partner will other entities — several successful partnerships for sports programming.

Recreation Master Plan — working with Citizens Advisory Committee on development of 5-year
Recreation Master Plan. Completion by end of 2015,

Finance

Software Conversion - Completed major software and hardware conversion

Training and Professional Development - Continued to get relatively new staff members trained
and accustomed to duties and responsibilities throughout the department

Restructure department — ongoing negotiation with union. Payroll responsibilities are being
handled by a temporary staff person, until the position is posted.

Online Payments - Set up to accept online payment and credit cards. Should be available as
soon as department staff receives training.

Cross training staff to alleviate concerns arising when during time times of staff vacancies,
including vacations and sick days is ongoing. Continue to train staff so more day to day and other
routine duties can be shifted to them as described in their job descriptions

L.ong Term Financial Planning - so we can be proactive instead of reactive to provide long range
projections and forecasts

Monthly Budget Updates - Ongoing goal to provide regular reports to council

Clerk/Elections ~ effectively run office. Assumed responsibilities for the Council Agenda and
Minutes. Additional funding will be required to be budgeted for the

City Manager

Increase financial resources/reduce expenses — actively seeking grants and alternative
sources of funding. Reduction in expenses through Assessor’s contract, telephone system, and
entered into agreement with Office Depot to reduce cost of office supplies.

Support Retention & Growth of Local Businesses - working with EDC and Chamber. Also,
MEDC to become a Redevelopment Ready Community in order to gain access to their economic
development expertise and promotions.

Community Wide Marketing Plan - working with Chamber, Albion College and Albion
Community Schools on marketing plan utilizing French Special Projects assistant Marie Macone
on a 6-month internship.

Complete Comprehensive Master Plan - working with Planning Commission, along with DDA
on the Downtown Development Plan, and Citizens on Recreation 5-year Plan,

Cost Effective Alternatives to Current Leaf Pickup Program - seeking cost effective
alternatives. Funding is not adequate to maintain the existing system. Requires immediate
attention.

Performance Measures for Departments/Divisions — making revisions fo current evaluation
process to be more consistent across departments and incorporate performance measures for
department directors. Expected completion within 30 days.

Maintain a General Fund balance that is at least 15% of expenditures - with ongoing dechnes
in property tax revenues, this becomes increasing more difficuilt to attain each year.
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Monthly Financial Reports to Council — working with Finance Director to at least provide
quarterly updates.

Compilete Restructuring of Recreation Department — eliminated director’s position. Department
is now staffed by 3 permanent part-time staff. Supplemented by Michigan Works youth, volunteers,
and partnership organizations.

Move towards adopting a 5 year budgetary plan along with the annual budget

Munetrix — available via website to provide citizens with financial and service level information
Priority Based Budgeting-Bring long-term financial planning process and strategies to the
budgeting process focusing on citizens public priorities

Start holding Town Hall meetings — first series of 6 meetings was very successful. Future
meetings will most likely be focused on particular topics of discussion.

Restructure the City Website — conversion to new platform is completed.

Expand quality of information of Government Access Channel — more frequent updates.
Digitizing & Archiving Documents & Records — contracts and official documents are being
centralized in the Clerk’s Office.

Update Telephone System — has not been undertaken yet. Conversion to a less expensive long-
distance service has been completed.

Human Resources - initial draft of revised Employees Policies & Procedures Manual is
completed. Will be completed in next 60 days.
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