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Rehmann s

February 5, 2014

Jackson. MI 49203
Ph: 571.787.6503
Fx: 517.788.8111
rehmann.com

Dan Bishop, City Manager
Tom Mead, Finance Director
City of Albion, Michigan

112 Cass Street

Albion, MI 49224

Dear Mr. Bishop and Mr. Mead:

Thank you for the opportunity to help the City during its time of transition between Finance

Directors.

We have enjoyed working with you and your staff and understand that you would

like to consider using our services to help the City on additional projects.

We understand that the City operates on a pretty tight budget and needs to consider cost as it
looks at finding the right solutions to address the workload in the Finance area. Based on the
work that we have done during the summer of 2013 and various conversations with you and
staff, we believe that the following proposal will meet the needs of the City while keeping
the cost reasonable.

In order to keep the base price as low as possible, we have broken the proposal into two
sections, as follows:

1

2)

Rehmann

Base Package - We would provide assistance to the Finance Director in reconciling
cash accounts through December 2013 and with year end closing in conjunction
with the City’s annual audit. We recommend starting this package at 40 hours at a
cost of $150 per hour, or $6,000, plus expenses. Additional hours needed outside of
this base rate would fall under the “Additional Needs” section below. Expenses will
be limited to actual costs incurred by Rehmann in accordance with Rehmann's
expense reimbursement policy and would be expected to include lunch on days
that staff would be onsite as well as mileage reimbursement from Jackson to
Albion at or below the standard IRS mileage rate.

Additional Needs - Notwithstanding a separate agreement, services in excess of
the 40 hours will be billed at $175 per hour plus expenses. If additional services
are expected to be significant, we will discuss with the City the option to purchase
another block of hours. Prior written authorization by the Finance Director or
other authorized individual will be required before any additional work is
performed or billed.

agrees that Nathan Baldermann, CPA, CGFM, will serve as the engagement

executive for this project, with primary support provided by Governmental Outsourcing
Managers Casey Zaski, CPA and Teresa Choate, CPA, CGFM.
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Thank you again for the opportunity to work with you and the City.

For the City of Albion

By: Dated:

Dan Bishop
Its: City Manager

For Rehmann Robson

] 2 00
By: LAt L4 Dated: 2

Nathan C. Baldermann, CPA, CGFM
Its: Principal
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City Of Albion
City Council Meeting
February 18, 2014
CALL TO ORDER
Mayor Joseph Domingo opened the regular session at 7:00 p.m.

MOMENT OF SILENCE WAS OBSERVED

PLEDGE OF ALLEGIANCE

ROLL CALL

Maurice Barnes (1), Lenn Reid (2), Garrett Brown (3), William Wheaton (4), Cheryl
Krause (5), Andrew French (6) and Mayor Joseph Domingo.

Administration: Dan Bishop, City Manager; Jill Domingo, City Clerk ; Tom Mead,
Finance Director; Scott Kipp, Chief of Public Safety; Taurean Wilson, Recreation
Director and Cullen Harkness, City Attorney.

MAYOR AND COUNCIL MEMBERS' COMMENTS

Comments were received from Council Members Barnes, Wheaton and French and
Mayor Domingo.

CITIZEN'S COMMENTS (Persons addressing the City Council shall limit their
comments to no more than five (5) minutes. Proper decorum is required.)

No comments were received.

CONSENT CALENDAR (V)
A. Approval of Regular Session Minutes — February 3, 2014
B. Approval of Study Session Minutes-February 10, 2014

French moved, Krause supported, CARRIED, to Approve Consent Calendar as
presented. (7-0, w)

ITEMS FOR INDIVIDUAL DISCUSSION

A Reappointment to Boards & Commissions (RCV)
I. Marvin lttner, Reappointment to Public Safety Pension Board, term to

02182014 Minutes -1- 2/20/14
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Expire 12/31/2017

Comments were received from Council Member Brown and City Manager
Bishop.

French moved, Krause supported, CARRIED, to Approve Marvin Ittner,
Reappointment to Public Safety Pension Board, term to expire 12/31/2017 as
presented. (7-0, rev).

Request for Approval City Manager Goals

Comments were received from Council Member Brown and City Manager
Bishop

French moved, Brown supported, CARRIED, to Approve City Manager Goals
as presented. (7-0, w).

Discussion of Winter Parking Issues

Council Member Krause would like to suspend Ordinance #82-67, Parking
between Curb Line and Property Line until the bad weather has passed
allowing citizens to park across the sidewalk.

Council Member French stated this may cause problems for citizens that use
the sidewalk and may then have to walk in the street if the sidewalk is blocked
by vehicles.

City Attorney Harkness suggested to Council that they suspend the ordinance
by Resolution for a specific length of time.

Comments were received from Council Members Reid and Brown, Mayor
Domingo and Chief Kipp.

Krause moved, French supported, CARRIED, to Approve City Attorney

Harkness to draft a resolution suspending Ordinance # 82-67 from February
18"to March 17°.  (7-0, rev).

Future Agenda ltems
City Attorney Harkness gave a brief overview of the feral cat ordinance.

Comments were recaived form Council Member Barnes and Mayor Domingo.

Motion to Excuse Absent Council Member (s) (VV)

No action was n as all council members were present.

-2- 2/20/14
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IX CITIZEN'S COMMENTS (Persons addressing the City Council shall limit their
comments to no more than five (5) minutes. Proper decorum is required.)

Comments were received from Will Atkins, 806 E. Broadwell St; Glen Johnson, 413 W.
Erie St; Lonnie Brewer, Hillside Rd; Bonnie Branham, 812 E. Broadwell; Council
Member Barnes; City Manager Bishop and Mayor Domingo.

X COUNCIL/DEPARTMENT HEAD COMMENTS

Taurean Wilson, Recreation Director gave a brief overview of the Recreation
Department and the activities they are currently working on.

Comments were received from Council Member Barnes, French and Reid; City
Manager Bishop and Mayor Domingo

XI. ADJOURNMENT

Krause moved, Brown supported, CARRIED, to Adjourn the Regular Session. (7-0,
wW).

Mayor Domingo adjourned the Regular Session at 7:50 p.m.

date Jill Domingo
City Clerk

02182014 Minutes -3- 2/20/14
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ALBION CITY COUNCIL
AGENDA NOTES

MEETING DATE: March 3, 2014

FROM: Dan Bishop-City Manager

ITEM: Adoption of Resolution 2014-02 Temporary Suspension of Ordinance 82-67
BACKGROUND: The City Council heard requests for relief from the No Parking On
Sidewalks. Due to the severe snowfall we have experienced, residents and city crews
have piled snow up to record highs and this has reduced the width of streets and
driveways. Some houses sit below the street/sidewalk levels and residents cannot park in
their driveways as the severe cold has rendered salt useless and the residents cars have
become stuck in the driveway.

At the February 18 regularly scheduled City Council meeting, the City Council directed
the City Attorney to prepare a resolution that would suspend the No Parking On

Sidewalks from February 18, 2014 to March 17, 2014. At that time the City Council will
review the weather/road/sidewalk conditions and see if further action is required.

POSSIBLE ACTIONS: Adopt/Not Adopt Resolution 2014-02.
RECOMMENDED ACTION: Adopt Resolution 2014-02.

RECOMMENDED MOTION: Moved by Support by to adopt
Resolution 2014-02.

Roll Call Vote:
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ALBION CITY COUNCIL
AGENDA NOTES

MEETING DATE: March 3, 2014
FROM: Daniel Bishop-City Manager
ITEM: Approval of a Letter of Commitment-Transportation

BACKGROUND: The City has experienced a loss of health care providers
over the past ten years. It has been very difficult to bring new health care
providers to the City. An alternative is to transport our residents to the health
care providers.

Marshall Dial A Ride (DART) has presented an offer to provide
transportation from Albion to Marshall. DART has applied for grant funds
that would pay for 50% of the cost of transportation services. The remaining
50% must come from local funds. The grant deadline is early April. Several
service providers have tentatively offered to financially support such an
endeavor but due to the timing cannot actually commit those funds right
now.

The service would start October 1, 2014 and be three days a week (M,W.F)
with eight round trips per day starting at 7:00am and ending at 5:00pm. The
total cost for this service would be @$44,000. To complete the grant
application Marshall needs a letter of commitment for the $22,000 local
match. The other service providers would come up with whatever they can
commit between now and October. This will be an annual commitment.

A Pilot is tentatively planned for this summer (June through the end of
September). This would be the same M,W,F schedule 7:00am to 5:00pm.
The City cost for the Pilot would be @$2500.

If the other service providers do not come up with their commitment of
funds, and /or the grant is not approved, the City can back out.

POSSIBLE ACTIONS: Approve/Not approve a letter of commitment for
$22,000 for the medical transportation program and $2,500 for the summer
2014 medical transportation pilot program.
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Resolution #2014-02
To Temporarily Suspend Enforcement of Ordinance 82-67

Purpose and Finding: The inclement weather that has been striking the State of
Michigan, and the City of Albion has been causing significant problems as it relates to
parking and the parking availability in the City. As such, the Albion City Council deems it
to be in the best interests of the citizens of Albion, and in order to continue to provide for
the health, safety and welfare of the Citizens of Albion, to temporarily suspend the
enforcement of Ordinance 82-67 on a local level.

Council Member moved, supported by Council Member
, to approve the following resolution.

RESOLVED, that enforcement of Ordinance 82-67 shall be temporarily suspended from
February 18, 2014 through March 17, 2014. Enforcement shall resume at 12:01am on
March 18, 2014.

| hereby certify that the above resolution was adopted on February 18, 2014, in a
regular session of the Albion City Council, and this is a true copy of that resolution.
Ayes
Nays

Absent

Jill Domingo, Albion City Clerk
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RECOMMENDED ACTION: Approve the letter(s) of commitment.

RECOMMENDED MOTION: Moved by 7/,2/0/) Support by

/f')g s to approve a letter of commitment to the City of Marshall for
transportation services to Start October 1, 2014 for $22,000 and a summer
2014 transportation program for $2,500. T-0(ReV)
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3029 (10113) (SECTION 5317)

INSTRUCTIONS: Complete a separate project summary for each capital and operating project
Complete and save the form in PTMS

NAME OF APPLICANT (legal organizalion name)
City of Marshall

PROJECT NAME
Albion/Marshall Connector Service

CATEGORY OF PROJECT (e.g., New Freedom operating; New Freedom capital sach a3 bus, equipment, marketing, planning, and/or mobilty
management). You must also submit capital and/or cperating requests in PTMS,

New Freedom Operating Assistance

MOUNT OF FEDERAL FUNDS REQUESTED FOR THE PROJEC L LM ther than ital]
[ CONTINUATION 'A521 ,940.00 0lECT | gg?ygigfgg« (If other than capital)
SOURCE OF LOCAL MATCH FUNDS FOR OPERATING (be specific — identify each source and § amount)
TO BE DETERMINED

WAS THIS SERVICE OFFERED/AVAILABLE PRIOR TO AUGUST 10, 20057 O Yes X No

FOR APPLICANTS WITH PARATRANSIT SERVICE, EXPLAIN HOW THIS PROPOSED PROJECT/SERVICE GOES BEYOND WHAT IS
REQUIRED BY ADA?

Not Applicable

GENERAL AREA SERVED: [] An urbanized area with population between 50,000 and 199,569
A nen-urbanized area with population below 50,000

SPECIFIC AREA TOBE SERVED X CITY(ES) O COUNTY(IES) [J REGION [J OTHER. If other, describe
TOTAL POPULATION OF AREA TO BE SERVED

8,750
ESTIMATED NUMBER OF INDIVIDUALS WITH DISABILITIES TO BE SERVED BY THIS PROJECT

1,173

ESTIMATED NUMBER OF RIDES (one way trips) TO BE PROVIDED FOR INDIVIDUALS WITH DISABILITIES AS A RESULT OF THE NEW
FREEDOM PROJECT

12,199

PROJECT DESCRIPTION
The proposed service will provide accessible transportation to Albion residents, including those requiring
dialysis treatments and other medical services, to health service providers in Marshall, Marshall

Dial-a-Ride ( DART ) anticipates providing eight ( 8 ) trips on an hourly basis, three (3 ) days per week M R
between the two communities. Actual schedules and operational details will be finalized in the months !
leading up to an expected implementation date of March 1,2015.

PROJECT NEEDS/GOALS AND OBJECTIVES

1. To provide needed transportation to Albion residents requiring dialysis treatments in Marshall,

2. To enhance the availibility of transportation for Albion residents wishing to access medical services in
Marshall.

3. Toimprove transportation options for low income individuals and persons with disabilities.

PROGRAM OUTREACH (nclude letter(s) of support for new projects)

Marshall DART will contact those agencies in both communities in order to identify the transportation
needs, determine the scope of services, and disseminate information to potential customers. Input will be
sought from agencies, including the Cities of Albion and Marshall, Calhoun County Senior Services,
Oaklawn Hospital in Marshall, and others.

jx sy e Gz
. ger () . ;
Sae \ e o e v/
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IF THIS IS A CONTINUATION PROJECT, PLEASE DESCRIBE THE SUCCESS OF THE PROJECT/SERVICE
Not Applicable

RELATIONSHIP OF PROJECT TO COORDINATED PUBLIC TRANSIT-HUMAN SERVICES TRANSPORTATION PLAN

TITLE OF COORDINATED PLAN FROM WHICH PROJECT IS SPECIFIC STRATEGY PROJET RELATES TO: PAGE NUMBER
DERIVED ) ) AND SECTION WHERE THE SPECIFIC STRATEGY IS STATED
Galhoun County Coordinated Public Identification of sources of funding to assist low-income

Transit-Human Service Agency Plan individuals with transportation needs, page 12.

HOW DOES PROJECT ADDRESS THE IDENTIFIED STRATEGY?
Funding for this project would provide the necessary resources to expand transportation services to low income
individuals and person with disabilities in the Albion area, many of whom require medical services not available in
Albion. Albion residents do not have access to regular public transportation services in order to meet their needs

ARE THERE MULTIPLE PROVIDERS FOR THIS PROJECT/SERVICE?

IR YES, If yes, please describe how the projectservice provides for the coordination among the various
providers

Community Action, a human service agency based in Battle Creek, currently provides limited transportation
service to the Albion area. Community Action does not have the resources to meet all transportation needs.
Community Action currently primarily serves senior citizens and persons with disabilities. Services funded under
the New Freedom program and provided by Marshal DART would enhance services currently provided by
Community Action by making accessible transportation available to a wider segment of the Albion population,
particularly low income residents and persons with disabilities.

IDENTIFY HOW THE PROJECT WILL BE COORDINATED WITH PUBLIC AND/OR PRIVATE TRANSPORTATION AND SOCIAL SERVICE
AGENCIES AND IDENTIFY THOSE AGENCIES.

Marshall DART will partner with Community Action in providing transportation services. Marshall DART will work
with Community Action, Calhoun County Senior Services, the City of Albion and other human service
organizations to coordinate and schedule needed transportation services to Albion residents. Transportation
services provided by Marshall DART will supplement services provide by Community Action, allowing that agency
to service a greater number of customers.
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PROJECT IMPLEMENTATION PLAN AND TIMELINE
Proposed services will begin March 1, 2015, pending delivery of a new bus. Marshall DART will finalize
operational details and notification of services to affected parties and agencies prior to the expected
implementation date.

IDENTIFY PERFORMANCE MEASURES TO BE USED IN TRACKING EFFECTIVENESS OF THE PROJECT AND YOUR PLAN FOR
MONITORING AND EVALUATING THIS PROJECT.

Marshall DART will use traditional performance factors to measure and evaluate the effectiveness of the proposed
services. Possible performance measures may include passengers per trip, cost per passenger, cost per mile, and
revenue to cost ratio. Marshall DART will monitor the Pproposed service on a quarterly basis, collecting and
maintaining financial and operational data that will be used in reporting on the project's efficiency and effectiveness.

ADDITIONAL INFORMATION

10
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ALBION CITY COUNCIL
AGENDA NOTES

MEETING DATE: March 3, 2014
FROM: Dan Bishop-City Manager
ITEM: Executive Session to Discuss Pending Litigation and a Personnel Issue.

BACKGROUND: The City Manager has requested an executive session to discuss
pending litigation and a personnel issue.

POSSIBLE ACTIONS: Approve/Not Approve an executive session to discuss pending
litigation and a personnel issue.

RECOMMENDED ACTION: Council decision.

RECOMMENDED MOTION: Moved by Support by to approve an
executive session to discuss pending litigation and a personnel issue.

Roll Call Vote:
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City Council Chambers ¢ Second Floor + 112 West Gass Street + Albion, Ml 49224

CITY OF ALBION

CITY COUNCIL MEETING AGENDA

Meetings: First and Third Mondays — 7:00 p.m.

COUNCIL-MANAGER
GOVERNMENT

Council members and
other officials normally in
aftendance.

* Maurice Barnes, Jr.
Council Member

«  Garett Brown
Mayor Pro Tem

«  Cheryl Krause
Council Member

« Daniel Bishop
City Manager

* Joseph V. Domingo
Mayor

« Jil Domingo
City Clerk

+ Bodwin Law Office

* Andrew French
Council Member

+  Wiliam Wheaton
Council Member

* LennReid
Council Member

SEATING:

Above list arranged ac-
cording to seating order;
left toright.

NOTICE FOR PERSONS
WITH HEARING IMPAIR-
MENTS WHO REQUIRE THE
USE OF A PORTABLE LIS-
TENING DEVICE: Please
contact the City Clerk’s
office at (517) 629-5535
and allistening device will
be provided upon Nofifi-
cation. If you require a
signer, please nofify City
Hall ot least five () busi-
ness days prior to the
posted meeting time.

REVISED AGENDA

Monday, March 3, 2014
7:00 P.M.

PLEASE TURN OFF CELL PHONES DURING MEETING

Page No.

CALL TO ORDER

MOMENT OF SILENCE TO BE OBSERVED

PLEDGE OF ALLEGIANCE

ROLL CALL

MAYOR AND COUNCIL MEMBERS' COMMENTS

VI

CITIZEN'S COMMENTS (Persons addressing the City
Council shall limit their comments to agenda items and to
no more than five (5) minutes. Proper protocol and deco-
rum is required.)

VIIL

CONSENT CALENDAR (VV)
(Items on the Consent Calendar are voted on as one unit)

A. Approval Regular Session Minutes — February 18,
2014

VIl

ITEMS FOR INDIVIDUAL DISCUSSION

A. Request for Approval Resolution 2014-02 Tempo-
rary Suspension of Ordinance 82-67 (RCV)

B. Request for Approval of a Letter of Commitment —
Transportation (RCV)

C. Request for Approval Contract-Accounting Ser-
vices (RCV)

D. Future Agenda ltems

E. Motion to Excuse Absent Council Member(s) (VV)

CITIZEN'S COMMENTS (Persons addressing the City
Council shall limit their comments to no more than five (5
minutes. Proper decorum is required.)

X.

| COUNCIL/DEPARTMENT HEAD COMMENTS
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CITY OF ALBION
CITY COUNCIL MEETING AGENDA

Meetings: First and Third Mondays — 7:00 p.m.

City Council Chambers + Second Floor 4 112 West Cass Street # Albion, M 49224

Xl. | EXECUTIVE SESSION

A. The City Manager requests an Executive Session
under the Open Meetings Act (Section 15.268 (e),
P.A. 267 of 1976, as amended) to consult with the
City Attorney regarding trial or settlement strategy
in connection with specific pending litigation.

B. The City Manager requests an Executive Session
under the Open Meetings Act (Section 15.248 (a),
P.A. 267 of 1976, as amended) to consider the
dismissal, suspension or disciplining of, or to hear
complaints or charges brought against, or to con-
sider a periodic personnel evaluation of a public
officer, employee, or staff member or individual
agent, if the named person requests a closed
hearing.

| XIl. | ADJOURNMENT
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CITY OF ALBION

CITY COUNCIL MEETING AGENDA

Meetings: First and Third Mondays — 7:00 p.m.

City Council Chambers + Second Floor ¢ 112 West Cass Street ¢ Albion, Ml 49224

COUNCIL-MANAGER
GOVERNMENT

Council members and
other officials normally in
attendance.

* Maurice Barnes, Jr,
Council Member

+ Garrett Brown
Mayor Pro Tem

«  Cheryl krause
Council Member

«  Daniel Bishop
City Manager

* Joseph V. Domingo
Mayor

« Jil Domingo
City Clerk

* Bodwin Law Office

* Andrew french
Council Member

*  Wiliam Wheaton
Council Member

* LennReid
Council Member

SEATING;

Above list aranged ac-
cording fo seafing order;
left to right.

NOTICE FOR PERSONS
WITH HEARING IMPAIR-
MENTS WHO REQUIRE THE
USE OF A PORTABLE LIS-
TENING DEVICE: Please
contact the City Clerk's
office at (517) 629-5535
and a listening device will
be provided upon Nolifi-
cation. If you require a
signer. please nofify City
Hall at least five (5) busi-
ness days prior to the
posted meeting fime.

AGENDA

Monday, March 3, 2014
7:00 P.M.

PLEASE TURN OFF CELL PHONES DURING MEETING

Page No.

CALL TO ORDER

MOMENT OF SILENCE TO BE OBSERVED

PLEDGE OF ALLEGIANCE

ROLL CALL

MAYOR AND COUNCIL MEMBERS' COMMENTS

VI.

CITIZEN'S COMMENTS (Persons addressing the City
Council shall limit their comments to agenda items and to

no more than five (5) minutes. Proper protocol and deco-

rum is required.)

VI

CONSENT CALENDAR (VV)
(Items on the Consent Calendar are voted on as one unit)

A. Approval Regular Session Minutes — February 18,
2014

VIIL

ITEMS FOR INDIVIDUAL DISCUSSION

A. Request for Approval Resolution 2014-02 Tempo-
rary Suspension of Ordinance 82-67 (RCV)

B. Request for Approval of a Letter of Commitment —
Transportation (RCV)

C. Future Agenda Items

D. Motion fo Excuse Absent Council Member(s) (VV)

CITIZEN'S COMMENTS (Persons addressing the City
Council shall limit their comments to no more than five (5)
minutes. Proper decorum is required.)

| COUNCIL/DEPARTMENT HEAD COMMENTS

EXECUTIVE SESSION
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CITY OF ALBION
CITY COUNCIL MEETING AGENDA

Meetings: First and Third Mondays - 7:00 p.m.

City Council Chambers ¢ Second Floor ¢ 112 West Cass Street ¢ Albion, MI 49224

A. The City Manager requests an Executive Session
under the Open Meetings Act (Section 15.268 (e).
P.A. 267 of 1976, as amended) to consult with the
City Attorney regarding trial or settlement strategy
in connection with specific pending litigation.

B. The City Manager requests an Executive Session
under the Open Meetings Act (Section 15.268 (a),
P.A.267 of 1976, as amended) to consider the
dismissal, suspension or disciplining of, or to hear
complaints or charges brought against, or to con-
sider a periodic personnel evaluation of a public
officer, employee, or staff member or individual
agent, if the named person requests a closed
hearing.

Xll. | ADJOURNMENT
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ALBION CITY COUNCIL
AGENDA NOTES

MEETING DATE: March 3, 2014
FROM: Finance Director/Treasurer

ITEM: Approval Contract-Accounting Services

BACKGROUND: Due to significant turnover in the Finance/Treasurers
office this past year, and the conversion to a new accounting software
system, And several converging deadlines, the Finance Director/Treasurer is
asking for additional accounting support to close out the year end accounting
documents and annual property tax settlement so that we are prepared for
our annual audit. The finance Director/Treasurer has requested a quote from
Rehmann, the accounting firm we used this past summer to clean up our
books. The quote is for $6,000 which was unbudgeted. The Finance
Director/Treasurer has recommended areas in our budget that could be
transferred to cover this cost.

POSSIBLE ACTIONS: Approve/Not Approve the proposal submitted by
Rehmann Robson for additional accounting services.

RECOMMENDED ACTION: Approve/Not Approve the proposals
submitted by Rehmann Robson for additional accounting services.

RECOMMENDED MOTION: Moved by Support by to
approve the proposals submitted by Rehmann Robson for additional
accounting services for a price not to exceed $6,000.
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MEMO

TO: City Council
FROM: Finance Dept.
DATE: February 27, 2014
RE: Rehmann Proposal

As you are aware, 2013 was an extremely difficult year for the Finance Dept. It was the first full
year of operations with the restructured Finance Director/Clerk/Treasurer position, with the
Clerk position being split off from the Finance Director/Treasurer position, and with the Deputy
Clerk and Deputy Treasurer positions being eliminated due to budget constraints. Then, 2 of the
remaining 3 support staff resigned part way through the year. This left vacancies until the
positions could be filled and, when including the Deputy Treasurer postion, it also meant losing
over 20 years of combined experience in the Department. This, combined with the Finance
Director/Treasurer position being vacant for nearly 3 months, resulted in the Department falling
several months behind.

While we have made some good strides to “catch up,” we have had some additional hurdles
which have prevented us from advancing as far as we need to be. In addition to the learning
curve that comes with new employees in new positions, we just completed a massive computer
software conversion. The conversion should help considerably as we move forward, however,
we still need to go back in time to finish catching up the prior periods. This involves continued
work on the older, more inefficient system. Unfortunately, we have some serious deadlines
quickly approaching — namely the annual yearfnd audit and the annual property tax settlement
with the county. It's imperative that we get some assistance to so that we can wrap up the 2013
fiscal year timely so that our audit can proceed on schedule. Accordingly, we have submitted the
attached proposal from Rehmann Robson who has assisted us in the past so they are familiar
with our operations and our previous computer system.

Of course this was not a budgeted expense, however, we believe we can come up with the funds
from a few different areas:

General Appropriations — Misc. $3,100
General Appropriations — Contractual Services* $1,900
Finance Department — Training $1,000
Total $6,000

*This $1,900 was for an email filtering service with McAfee which is no longer needed as we
now get this same service included through our tech support agreement with I.T. Right.




