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5. Implement recurring department director updates to Council; including EDC.
6. Communication with Council

7. Get city website up and running to full capacity.

8. Explore and propose options for addressing vacant and derelict school buildings.

Comments were received from Council Members Wheaton, Brown, French, Krause,
Barnes and Reid; Mayor Domingo; City Manager Bishop and City Attorney Harkness.
IV.  ADJOURNMENT

Wheaton moved, French supported, CARRIED, to adjourn the Study Session.
(7-0, w).

Mayor Domingo adjourned the Study Session at 8:46 p.m.

date Jill Domingo
City Clerk

021014 study session 2/12/14
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City of Albion

William L. Rieger Municipal Building

112 West Cass Street « Albion, Michigan 49224
(517) 629-5535 « Fax (517) 629-4168

APPLICATION FOR MEMBERSHIP AND/OR REAPPOINTMENT
ON CITY BOARDS OR COMMISSIONS

Mail or Deliver Completed Application to:  City of Albion
Joseph Domingo, Mayor
112 W. Cass Strect
Albion, MI 49224

The information in this Application is requested to assist the Mayor and/or City Council in selecting
individuals to serve on Cily Boards & Commissions. Completion of the Application and Conscnl and
Certification is mandalory for consideration of appointment.

Thank you for your interest in serving on a City of Albion board or commission. The Albion City Council
requires that every member of a board or commission meet the following qualilications:

*  Appointee is not in default to the City (appointee does not have unpaid water/sewer bills,
property taxes, income luxes).
= For most Boards & Commissions, appointee should be a resident of the City.
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TuerypeotWorke A4 L. [ Lomusreiad ofondnr
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Application for Membership Page2of3

List Board or Commission on which you are mterested m ervmg (see attached descriptions):

MLL_&'M‘M%M_; AMJ o AIA N}

Additional informalion on experience, qualifications, etc.:

Host setmped oo buad oo sver 10 \earc

Please comment briefly on why you wish to serve on a particular board or commission. Be specific as lo
your goals and ideas regnrﬁng how you wish to contribute to the work of the board or commission:

//M LAY, WOrA-M oA HC/ fisadd. lA)llw7L to o atl
ke

MIIQM&— wha o o Mwﬁ G _uc

Relationship to City Officials/Department Heads: Are you, your spouse, or other close family members
related to any Cily Officials or Depariment Heads? If yes, please explain:

Business relationship: Do you, your spouse, or any close family member currently have a business
relationship with the City of Albion? If yes, please explain: ,{2‘;

Convictions: Have you ever been convicted of any criminal violation? Have you ever peen convicled of a
fclony whilc holding public office or public employment? If yes, please explain:

REFERENCES:
Name: ﬁmy\ /@I/L Ralmionship:(a-7nc ’/{€ on zQu [rip Dd‘@
Telephone #:

Nume: Zadd Toche. Relationship: (4 Tescet_on Beeos atd
Telephone #:

Sim\Forms\Application-CityBoard-Commission
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ALBION CITY COUNCIL
AGENDA NOTES

MEETING DATE: February 18, 2014
FROM: Dan Bishop-City Manager
ITEM: Discussion/Approval-City Manager Goals
BACKGROUND: The City Council met and selected Goals for the City Manager to
accomplish. The City Clerk has presented the minutes identifying those goals. To insure
an understanding of the goals and what will be involved in accomplishing them, the City
Council needs verify/clary any ambiguity.
POSSIBLE ACTIONS: 1) Approve the goals as presented.

2) Amend the goals.

3) Not approve the goals.

RECOMMENDED ACTION: Council decision.

RECOMMENDED MOTION: Moved by Support by to approve the
goals as presented.

Voice Vote:
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City Of Albion
City Council Study Session
February 10, 2014

CALL TO ORDER

Mayor Joseph Domingo opened the study session at 6:02 p.m.

1. ROLL CALL

Maurice Barnes (1), Garrett Brown (3), Wiliam Wheaton (4), Cheryl Krause (5),
Andrew French (6) and Mayor Joseph Domingo. Lenn Reid (2) was absent.

Administration: Dan Bishop, City Manager and Jill Domingo, City Clerk.

. ITEMS FOR INDIVIDUAL DISCUSSION
A. City Manager Goal Setting
Council Member Reid arrived at 6:40 p.m.
The following are suggestions and ideas from the Council for the City Manager goals:

1. They would like to see the money we have spent on technology working at
full capacity-i.e. city website.

2. Better Communication with the Council and Department Heads. Would like to have
Council informed of projects, fires, problems that may be happening in the city.

3. Prepare a 3-5 year strategic plan for the city. Would like to plan for more than
one to two years in advance.

4. Need to set timelines for when goals are to be met.

5. Would like to see a succession plan for employees in key positions

6. Clear and concise language for employees during contract negotiations

7. Cross train employees

8. Would like to see goals completed before the next budget planning session.

9. Would like to add a departmental update item to the agenda.

The consensus of the Council was to accept the following goals for the City Manager:

1. Prepare a 3-5 year strategic plan for the city that addresses fiscal sustainability,
organizational succession, economic development, and hiring/staff development.
They would like to see this completed by May 1:2014

2. Reinstate charter required monthly financial reports.

3. Make progress on N. Clinton riverfront park project.

4. Work with Council to reassess and strengthen the city's interests regarding the
EDC and Tifa.

021014 study session 2/12/14
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5. Implement recurring department director updates to Council; including EDC.
6. Communication with Council

7. Get city website up and running to full capacity.

8. Explore and propose options for addressing vacant and derelict school buildings.
Comments were received from Council Members Wheaton, Brown, French, Krause,
Barnes and Reid; Mayor Domingo; City Manager Bishop and City Attorney Harkness.

IV. ADJOURNMENT

Wheaton moved, French supported, CARRIED, to adjourn the Study Session.
(7-0, w).

Mayor Domingo adjourned the Study Session at 8:46 p.m.

date Jill Domingo
City Clerk

021014 study session 10 2/1214
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CITY MANAGER GOALS

3-5 year strategic plan:
a. Fiscal. Due to election in August which will change the playing field, will have outline
prepared but wait until Sept to input “final” figures.
b. Organizational Succession. Completed by May 1.
i. Staff development. Outline plan by May 1. Training/certification takes years.
Monthly Financial Reports. Can reinstate March 1.
Progress on N. Clinton Riverfront Park Project. This may take a while as our records show the
MDNR own the first 25 feet from the north bank of the Kalamazoo River and the MDNR has no
record of them owning it.
Work with Council to reassess and strengthen the City’s interest regarding the EDC and TIFA. I'm
not entirely sure what this means. | have talked with Peggy about creating an economic
development plan as one does not currently exists.
Implement recurring departmental updates to council, including EDC. Can start March 1.
Increased communication with Council. Can start immediately.
Get website up and running to full capacity. Should see substantial progress by May1.
Explore and propose options for addressing vacant and derelict school buildings. Demo costs for
Darymple, Austin and Union steel buildings is @$1 million. Buildings are currently privately
owned. City has pursued in court and won every step. 1 owner is fictitious, 1 is dead and 1 has
no assets. Will continue to pursue grant funding when possible.
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ALBION CITY COUNCIL
AGENDA NOTES

MEETING DATE: February 18,2014

FROM: Dan Bishop-City Manager

ITEM: Discussion of Winter Parking Issues

BACKGROUND: Council Woman Krause would like to discuss winter parking issues.
POSSIBLE ACTIONS: Discussion

RECOMMENDED ACTION: Discussion

RECOMMENDED MOTION: Discussion
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CITY OF ALBION

CITY COUNCIL MEETING AGENDA

Meetings: First and Third Mondays - 7:00 p.m

City Council Chambers ¢ Second Floor + 112 West Cass Street + Albion, MI 49224

COUNCIL-MANAGER
GOVERNMENT

Council members and
other officials normally in
attendance.

« Mourice Barnes, Jr.
Council Member

« Garett Brown
Mayor Pro Tem

» Cheryl Krause
Council Member

« Daniel Bishop
City Manager

« Joseph V. Domingo
Mayor

« Jill Domingo
City Clerk

« Bodwin Law Office

« Andrew french
Council Member

*  Wiliam Wheaton
Council Member

+ LennReid
Council Member

SEATING:

Above list aranged ac-
cording fo seating order;
left foright.

NOTICE FOR PERSONS
WITH HEARING IMPAIR-
MENTS WHO REQUIRE THE
USE OF A PORTABLE LIS-
TENING DEVICE: Please
contact the City Clerk's
office at (517) 629-5535
and a listening device will
be provided upon Nofifi-
cation. If you require a
signer, please notify City
Hall af least five (5) busi-
ness days prior to the
posted meeting fime.

AGENDA

Tuesday, February 18, 2014
7:00 P.M.

PLEASE TURN OFF CELL PHONES DURING MEETING

Page No.

CALL TO ORDER

MOMENT OF SILENCE TO BE OBSERVED

PLEDGE OF ALLEGIANCE

ROLL CALL

MAYOR AND COUNCIL MEMBERS' COMMENTS

VI

CITIZEN'S COMMENTS (Persons addressing the City
Council shall limit their comments to agenda items and to
no more than five (5) minutes. Proper protocol and deco-
rum is required. )

VIIL

CONSENT CALENDAR (VV)
(Items on the Consent Calendar are voted on as one unit)

A. Approval Regular Session Minutes — February 3,
2014

B. Approval of Study Session Minutes — February 10,
2014

ITEMS FOR INDIVIDUAL DISCUSSION

A. Reappointment to Boards & Commissions (RCV)
1. Marvin Ittner, Reappointment to Public
Safety Pension Board, Term To Expire

12/31/2017
Request for Approval City Manager Goals
Discussion of Winter Parking Issues
Future Agenda ltems
Motion to Excuse Absent Council Member(s) (VV)

moQ®

o ®

CITIZEN'S COMMENTS (Persons addressing the City
Council shall limit their comments to no more than five (5
minutes. Proper decorum is required.)
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CITY OF ALBION
CITY COUNCIL MEETING AGENDA

Meetings: First and Third Mondays — 7:00 p.m.

City Council Chambers + Second Floor + 112 West Cass Street + Albion, Ml 49224

Xl. | COUNCIL/DEPARTMENT HEAD COMMENTS

Xll. | ADJOURNMENT
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City Of Albion
City Council Meeting
February 3, 2014

CALL TO ORDER

Mayor Joseph Domingo opened the regular session at 7:00 p.m.

MOMENT OF SILENCE WAS OBSERVED

PLEDGE OF ALLEGIANCE

ROLL CALL

Maurice Barnes (1), Lenn Reid (2), Garrett Brown (3), William Wheaton (4), Cheryl
Krause (5), Andrew French (6) and Mayor Joseph Domingo.

Administration: Jill Domingo, City Clerk; Kevin Markovich, Director of Public Services,
Kurt Etter, Public Safety Sergeant; Tom Mead, Finance Director and Cullen
Harkness, City Attorney.

MAYOR AND COUNCIL MEMBERS' COMMENTS

Mayor Domingo recognized Boy Scout Troop # 158 with comments received from
Assistant Troop Leader David Huber and Bradley Brubaker.

Comments were received from Council Members Barnes, Wheaton, and French;
Mayor Domingo, City Attorney Harkness and Director of Public Services Markovich.

PRESENTATION
A. Presentation-Albion District Library, Karen Kuhn, Director
Karen Kuhn, Albion District Library Director gave a brief presentation of library

History and also talked about the services and activities the library provides to the
community.

B. Public Hearing-CDBG Grant Amendment-Bohm Theatre

020314 MINUTES 2/4/14
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VI

Vil

Elizabeth Schultheiss, Director of the Albion Community Foundation gave a brief
overview of the CDBG Grant and the amendments that were being sought.

Mayor Domingo opened the Public Hearing at 7:17 p.m.
No public comments were received.
Mayor Domingo closed the Public Hearing at 7:18 p.m.
C. Presentation-EDC Update, Peggy Sindt, President & CEQ
Peggy Sindt, President of the EDC gave a brief overview of the EDC. She stated
uses for the EPA Grant they received, what companies are interested in looking
for in a community and are always seeking leads to bring businesses to the

Community.

Comments were received from Council Members Wheaton, Krause and French;
Director of Public Services Markovich and Mayor Domingo.

CITIZENS' COMMENTS (Persons addressing the City Council shall limit their
comments to agenda items and to no more than five (5) minutes. Proper protocol
and decorum is required.)

No comments were received.

CONSENT CALENDAR (V)
(Items on the Consent Calendar are voted on as one unit)
A. Approval of Regular Session Minutes — January 21, 2014,

French moved, Brown supported, CARRIED, to Approve the Regular Session
Minutes as Presented. (7-0, w).

ITEMS FOR INDIVIDUAL DISCUSSION

A Request for Approval Resolution #2014-01, Bohm CDBG (RCV)
Comments were received from Council Members Barnes, French, Brown,
Wheaton and Krause; Elizabeth Schultheiss and Director of Public Services
Markovich.

French moved, Krause supported, CARRIED, to Approve Resolution # 2014-
01 Bohm CDBG as presented. (7-0, rev).

020314 MINUTES 2/4/14
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B. Future Agenda ltems

Council Member Barnes asked to have the discussion and approval of the
feral cat ordinance on the next agenda.

Council Member Bamnes asked to have a street presentation on a future
agenda.

Council Member Krause asked to have an update on the budget for snow
removal.

Director of Public Services Markovich stated that we were approximately at
42-45 % of the total budget for snow removal with 530 hours of overtime.

Comments were received from Council Members Barnes, Wheaton, Brown
and Reid.

C. Motion to Excuse Absent Council Member (s) (VV)

No action necessary as all members were present.

X. CITIZEN'S COMMENTS (Persons addressing the City Council shall limit their
comments to no more than five (5) minutes. Proper decorum is required.)

Comments were received from Jay Loomis, 927 N. Berrien St and Mayor Domingo.

XI. ADJOURNMENT

French moved, Krause supported, CARRIED, to Adjourn Regular Session. (7-0, w).

Mayor Domingo adjourned the Regular Session at 8:05 p.m.

date Jill Domingo
City Clerk

020314 MINUTES 2/4/14




image6.jpg
City Of Albion
City Council Study Session
February 10, 2014

CALL TO ORDER

Mayor Joseph Domingo opened the study session at 6:02 p.m.

. ROLL CALL

Maurice Barnes (1), Garrett Brown (3), William Wheaton (4), Cheryl Krause (5), Andrew
French (6) and Mayor Joseph Domingo. Lenn Reid (2) was absent.

Administration: Dan Bishop, City Manager and Jill Domingo, City Clerk.

118 ITEMS FOR INDIVIDUAL DISCUSSION
A. City Manager Goal Setting
Council Member Reid arrived at 6:40 p.m.
The following are suggestions and ideas from the Council for the City Manager goals:

1. They would like to see the money we have spent on technology working at
full capacity-i.e. city website.

2. Better Communication with the Council and Department Heads. Would like to have
Council informed of projects, fires, problems that may be happening in the city.

3. Prepare a 3-5 year strategic plan for the city. Would like to plan for more than
one to two years in advance.

4. Need to set timelines for when goals are to be met.

5. Would like to see a succession plan for employees in key positions

6. Clear and concise language for employees during contract negotiations

7. Cross train employees

8. Would like to see goals completed before the next budget planning session.

9. Would like to add a departmental update item to the agenda.

The consensus of the Council was to accept the following goals for the City Manager:

1. Prepare a 3-5 year strategic plan for the city that addresses fiscal sustainability,
organizational succession, economic development, and hiring/staff development.
They would like to see this completed by May 1:2014

2. Reinstate charter required monthly financial reports.

3. Make progress on N. Clinton riverfront park project.

4. Work with Council to reassess and strengthen the city's interests regarding the
EDC and Tifa.

021014 study session 2/12/14




