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City Council Goals 2012-2013

1.Balance Budget/Maintain Jobs

. Dalrymple and other building demolition

- Jobs/Economic Development/Redevelopment
. Website Enhancement

. Relationships w/Community

. Development Plan

. Rental Certification Program
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Albion City Council
Labor Committee
2014 Proposed Major Goals for City Manager

1. Prepare a 3-year strategic plan for the city that addresses fiscal sustainability, organizational
succession, economic development, and hiring/staff development

2. Reinstate charter-required monthly financial reports

3. Explore and propose options for addressing vacant and derelict school buildings

4. Make progress on the N. Clinton riverfront park project

5. Work with Council to reassess and strengthen the city’s interests regarding the EDC and TIFA

6. Implement recurring department director updates to Council; including EDC
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City of Albion

William L. Rieger Municipal Building

112 West Cass Street * Albion, Michigan 49224
(617) 629-5535 + Fax (517) 629-4168

APPLICATION FOR MEMBERSHIP AND/OR REAPPOINTMENT
ON CITY BOARDS OR COMMISSIONS

Mail or Deliver Completed Application to: ~ City of Albion
Joseph Domingo, Mayor
112 W. Cass Street
Albion, MI 49224

The information in this Application is requested to assist the Mayor and/or City Council in selecting
individuals to serve on City Boards & Commissions. Completion of the Application and Consent and
Certification is mandatory for consideration of appointment.

Thank you for your interest in serving on a City of Albion board or commission. The Albion City Council
requires that every member of a board or commission meet the following qualifications:

*  Appointee is not in default to the City (appointee does not have unpaid water/sewer bills,
property taxes, income taxes).
*  For most Boards & Commissions, appointee should be a resident of the City.

Name:___p .0 77 4 lan Bfﬂh/i‘l
(First) (Middle) (Last)

Home Address:_ 924 Loncela ST Alhin Telephone #:_5¢ 7 7 ¢ 5830 &

Place of Employment: (7 ﬁL" C
Business Address:__|[ (& g T@nn.al Wy $7€ 194 Telephone #:_ 917 32) 2349

EMail__| ghorers@oy ma.l.cem Fax:i 5,7 32/ 326€

Title/Type of Work: L pgeqymc ) Aop koT. o
&

Length of Residence in City: g/ yr S Own/Rent:_Q i/ 1 US Citizen: Y. / N

Educational Background: k— 12 /4/“/ Z cngf éa /) or (olles &
7

Crirces

Community Activities: ///}) &n ,;4/1 Ve Jeals £4)

Slm\Forms\Application-CityBoard-Commission
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Application for Membership Page 2 of 3

List Board or Commission on which you are interested in serving (see attached descriptions):

0_Alhen Do ld g AuTher. 72)

3) )

Additional information on experience, qualifications, etc.:

DDA F/a aing Comm . SSicm , I 7 cpoman. /Te &

Please comment briefly on why you wish to serve on a particular board or commission. Be specific as to
your goals and ideas regarding how you wish to contribute to the work of the board or commission:

L /)‘;/; Ve .n SCrvng my ponmen'Ty.

Relationship to City Officials/Department Heads: Are you, your spouse, or other close family members
related to any City Officials or Department Heads? If yes, please explain: 2

Business relationship: Do You, your spouse, or any close family nﬁnber currently have a business
relationship with the City of Albion? Ifyes, please explain: z

Convictions: Have you ever been convicted of any criminal violation? Have you ever been convicted ofa
felony while holding public office or public employment? If yes, please explain;

REFERENCES:

Name: Spydy A Gieveq e Relationship: /" /> " ¢r1 o/
Telephone#: 5177 £9% 4762

Name: ]‘\‘/gj(ﬁ Qg( Y ¢ / Relationship:__ /£ /' 9 f D

Telephone #: 269-20 G 2 929

Stm\Forms\Application-CityBoard-Commission b
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ALBION CITY COUNCIL
AGENDA NOTES

MEETING DATE: January 21, 2014
FROM: Dan Bishop, City Manager
ITEM: Status Web Page

BACKGROUND: Councilmember Brown will give a short presentation on
the status of our redesigned Web Page.

POSSIBLE ACTIONS: Discussion
RECOMMENDED ACTION: NA

RECOMMENDED MOTION: NA
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ALBION CITY COUNCIL
AGENDA NOTES

MEETING DATE: January 21,2014

FROM: Dan Bishop, City Manager

ITEM: Discussion of Animal Control

BACKGROUND: Councilman Barnes asked for this item to be included on
the agenda. He has had a less than satisfying experience with the Calhoun
County Dispatch office as it relates to an animal control call he made the
week of December 16.

POSSIBLE ACTIONS: Discussion

RECOMMENDED ACTION: Discussion

RECOMMENDED MOTION: Discussion

9
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ESC

Forks SENIOR CENTER
P.O. Box 944 e 1418 Gooper Street e Albion, Michigan 4922+
Phone: 517.629.3842 e Fax: 517.629.5827

December 9, 2013

Mr. Dan Bishop
Albion City Manager
112 W. Cass St.
Albion, MI 49224

Dear Dan,

We are indebted to the City of Albion for the yearly grant award provided by Albion Recreation
Millage funding. With your financial support, we are able to manage the daily operations of a
thriving senior center and continually promote senior services for the benefit of older adults
residing within eastern Calhoun County.

The City of Albion has made a crucial impact for services to seniors, their families and

caregivers. A strong network has gradually formed for the benefit and integrity of seniors and
the lives they touch.

Thank you on behalf of the FSC Board of Directors, for your confidence in the Forks Senior
Center. We strive to continually build upon our reputation for quality programs and senior
services and your support has made it possible.

Sincerely,

Maureen M. Reed
Executive Director

Enclosures: FSC 2012 Annual Report; 2013 FSC Program Narrative

Cc: John Williams, FSC Board President

10
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Forks Senior Center

Narrative

1. Agency Overview

a. Organizational History; Mission, Vision and Values

The Forks Senior Center, a 501 (¢) (3) nonprofit corporation strives to promote the mission to
improve and maintain the physical, mental, and social well-being of the area’s senior citizens
which include greater Albion area, Homer, Springport, Marshall, and surrounding townships.
Memberships include full use of the fitness center with access to a broad range of programs,
trips, and social activities, Programs are open to the public to promote Senior Services within
Calhoun County.

The Forks Senior Center (FSC) was established in 2005 as a charitable nonprofit corporation
through the combined efforts of dedicated volunteers and community partners. The First United
Methodist Church on the campus of Albion College provided two large community rooms to
help launch the senior center, Set-up equipment was donated by local businesses and the
community. After two years of operation, the FSC Board of Directors realized a larger space was
needed to serve the growing membership and programs. Albion Public Schools offered space in

a former elementary school which also served as the APS District Administrative Offices.

Today the Forks Senior Center continues to operate from the Crowell School, owned and
managed by the Albion Public Schools at 1418 Cooper Street in Albion, Michigan. Many
changes took place in 2012 at the Crowell School, as the building became a thriving community
center. The Forks Senior Center shares the building along with the Community Action Albion
Senior Meal Program, the Albion Public Schools Kids First Preschool, Community Action Head
Start, Calhoun Intermediate School District Pre-School Program, the Albion Recreation
Department, Medicare/Medicaid Assistance Program (MMAP), and Kellogg Community
College (KCC).

b. Organizational Structure

Since 2005, the FSC has grown to nearly 350 members, with an average of 100 combined

programs or activities each month. The Board of Directors, represented by 11 community
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leaders, guides the organization with an administrative staff responsible for daily operations and
development.  Four fitness instructors and a fitness trainer provide contracted services for an
impressive health & wellness program. Dedicated volunteers have always been a driving force
behind the success of the Forks Senior Center, Throughout the year, members contribute their

time, often volunteering on a regular weekly basis.

¢. Program Administration for adults over 60 years of age

The FSC has become a referral focal point for senior services in the greater Albion area.
Community members are comfortable calling the FSC for referral information, due partly
because of the ongoing programs and speakers who have provided programs at the FSC and
locally. The FSC staff and volunteers have been trained through workshops and presentations to
become knowledgeable about the vast services available within Calhoun County. In addition, the
Albion Health and Wellness Action Team, which meets monthly, coordinate resources
throughout Albion for providers and recipients of senior services and the community as a whole.
Often times, direct referrals are made to the appropriate agencies and with 211 calls which

provide the necessary contact for a myriad of services and needs.

Since the FSC became a designated MMAP site, there has been increased participation for those
services as well. During the 2012 Prescription D Enrollment Period, the MMAP specialist met
with close to 250 clients to help navigate the paperwork. We have not developed any service

priority criteria, as we have not had to deny service to anyone or establish waiting lists.

While FSC primarily serves the City of Albion and Albion Township, participants from the
surrounding townships of Homer, Marengo, Sheridan, Eckford, Clarendon, Lee and Clarence --
the Eastern end of Calhoun County or the greater Albion area are also utilizing services.
According to the 2000 census, just fewer than 4,000 people aged 60 and older reside in this area
of Calhoun County. Of this group, approximately 13 percent are minorities. Nearly all of the
minority senior population, 97 percent, resides in the City of Albion or Albion Township.
Furthermore, the U.S. Department of Health and Human Services Health Resources
Administration has designated a large portion of Albion as an arca with medically underserved

persons (MUP). Therefore, targeting our services to seniors with the greatest social and
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cconomic need and giving emphasis to low-income minority individuals essentially requires us
to primarily target Albion city and township senior residents.

d. Programs and Services

Programs: Currently there are 90-100 programs and activitics scheduled each month which
reflects a 30% increase from the previous year. Attendance records indicate a weekly average of
300 members, visitors, and community partners who visit the Forks Senior Center. Programs

and activities reflect several key arcas to support the mission;

¢ Health and Wellness Program

¢ Education and Recreation Program

* Business and Financial Consultation Program

¢ Community Outreach and Volunteer Opportunities

¢ Fundraising and Development

Health and Wellness Program

The Health and Wellness Program offers instructor taught exercise and wellness classes as well

as a fully equipped Fitness Center, with individualized training services.

Senior Health Partners Whole Person Wellness Exercise:  Classes provide wellness
education, strength exercises, and balance training. Weekly blood pressure/blood sugar checks
are provided, free of cost. Senior Health Partners, located at the Burnham Brook Community

Center in Battle Creek also hosts monthly health lunches and a yearly senior health fair.

SilverSneakers® Fitness Program:  Silver Sncakers is a nation-wide innovative health,
exercise and wellness program to encourage healthy, active lifestyles for older adults.
Membership initiatives are funded by Humana, AARP, and Blue Cross/Bluc Shield insurance to

promote preventative health and wellness lifestyles.

Fitness Center: A fully cquipped exercise room is available to all members open during regular
business hours. A certified fitness trainer is available to assist members with a comprehensive

exercise plan and provide instruction for proper use of the equipment.
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Health Screenings: Weekly clinics are provided at no cost by trained nurses to check blood
pressure, blood sugar, and pulse-oxygen levels. Yearly flu immunization clinics are scheduled by
Oaklawn Hospital and Lifespan at nominal cost or free for those with Medicare Part B insurance;

foot care appointments are available with a registered nurse.

Foot Care Appointments: Foot care is provided twice monthly by a registered nurse, cmployed
as a faculty nursing instructor at Kellogg Community College. The foot care provides comfort

and vital regular care for older adults, many of whom have diabetes concerns.

Diabetes Support Group: A trained nursing facilitator schedules monthly speakers for

educational programs to teach proper nutrition and diabetes management.

Bereavement Support Group: Forks Scnior Center hosts a gricf support group facilitated by

the Oaklawn Hospital Bereavement Center, to offer compassion and companionship.

Marshall Area Senior Fair: Forks Senior Center has been a sponsor and participant in the
Marshall Area Senior Fair held in April. The event has been held for three years, under the
direction of Senior Services of Calhoun County. This past April, over 50 vendors ranging from
Kellogg Community College to the Health Services within Calhoun County were represented.
FSC provided transportation from Albion to any senior wishing to attend the educational and

lively senior fair.

Education and Recreation Program
Recreational and educational programs provide an outlet for active participation and to maintain

socialization skills. New and innovative programs help to stimulate minds and engage

participants to share their skills and interests.

Sit n’ Stitch and Quilt n’ Time Guilds: Two new guilds were formed in 2011, reflecting the
talents of area women who share their love of hand work. Finished projects are donated for the
Healthy Babies Day, sponsored by the Albion Health & Wellness Team; to the Albion Public
Schools elementary children and Community Action Head Start and CISD pre-school children.

Cooking Club: Group meets once a month to share their culinary skills at a luncheon.

Participants enjoy healthy, easy to make recipes at the meetings.
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Classes and Seminars: A variety of classes and seminars are offered throughout the year. Fly
Fishing and Casting Techniques, a Nature Center Presentation, Identity Theft Prevention Town

Hall Meeting, Secrets of Bread Baking, and Mural Painting have appealed to diverse interests.

Socialization: Monthly potluck buffets, Bridge and Euchre clubs, bingo, Ping Pong and board

games provide an outlet for socialization.

Computer & Resources; A computer with internet access, copy machine use, book and

magazine exchange provide resource sharing at no cost.

Travel and Excursions: Throughout the year, trips to museums, sporting events, theatres,
parks, businesses, and outdoor activities are planned. The popular trips allow for area seniors to

enjoy companionship and safety traveling within a group.

Men’s Breakfast Club; Organized as a means to provide socialization for men within the
community; the club meets monthly for breakfast. Special trips are planned to explore area

businesses.

Business and Financial Consultation Program

FSC serves as the conduit by providing a wealth of knowledge and resources to benefit the
community delivery of senior services through partnerships of service providers funded by

Calhoun County Senior Millage.

Medicare Part D Assistance Program: A certified MMPA Specialist provides year round
consultation for seniors to help navigate Medicare and Medicaid requirements. During the
Medicare Part D open enrollment, full time help is provided and in 2010, over 120 clients were
served which increased to 250 clients by 2013 at FSC.

Legal Issues for Seniors...Connecting Pieces of the Puzzle: Monthly series features a wide
range of topics specific to guide senior adults understanding of legal issues. Provided by an

Albion-Homer United Way Grant, coordinated by the Forks Senior Center

Volunteer Income Tax Assistance Program (VITA): Income tax assistance clinics are held
yearly, serving those with limited income. Appointments assure individual time with a trained

specialist to complete the necessary income tax forms.
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Lunch & Learn: Presentations are scheduled monthly to provide educational programs on  a
wide range of health and wellness, legal, and enrichment topics. Professional area health care

providers and legal services share their knowledge.

AARP Driver Safety Program for Seniors: The program is the nation's first and largest
classroom refresher for motorists ages 50 and older. Completing the course may result in an

insurance discount from several insurance agencies.

Community Qutreach and Volunteer Opportunities

A main focus over the last three years has been to engage FSC members as role models within
the community through mentoring programs and activities that broaden outreach to all ages. By
utilizing the skills and experiences of older adults, it has become a win-win situation for all
involved.

Fork Arts Exploration: The main objective of Folks Arts Exploration at the Forks Senior
Center was to provide educational and historical background of folk and rural arts within eastern
Calhoun County. The one day workshop and display provided professional presentations and
displayed local artist’s works, with 22 artists who participated throughout the day with
demonstrations and displays of their artistry. The event provided an opportunity for area folk

artists to communicate openly with one another and with the approximately 160 guests.

Hands of Time Mentoring Program: The mentoring program provided guidance and
knowledge shared from senior adults who arc members of the Forks Senior Center to young
women enrolled at Albion High School and surrounding communities. Practical living skills
taught by the adults reinforced positive values through good example. By stressing mutual
respect, compassion, and understanding among women of all ages and backgrounds, the
mentoring program successfully achieved its goals. Hands of Time was grant funded by the
Community Foundation Alliance of Calhoun County as a Healthy Seniors/Healthy Youth

Initiative.

ABC Club (Arts, Books & Checkers): The mentoring program also funded by the Community
Foundation Alliance of Calhoun County, pairs up seniors with school age children who reside in

the neighborhood of northwest Albion, consisting of subsidized apartments. Once a week after

16
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the Recreation Summer Lunch Program, children can participate in activities that provide

companionship and educational enrichment.

Fundraising and Development:

e. Primary Funding Sources

Since the FSC was first established, funding for programs has been guided by a dedicated Board
of Directors and staff in an effort to increase memberships, raise funds and awareness to
successfully carry out the FSC mission. Funding comes from combined sources: membership
fees, donor contributions, program fees, and fundraising efforts. Senior Millage of Calhoun
County, Region 3B Area Agency on Aging, City of Albion Recreation Millage, Albion Public
Schools and local foundation grants provide crucial funding and support to continually meet the

increasing demand for senior services.

f. Innovative delivery for senior services contribute to successes
Successful delivery of senior services can be observed on any given day when people from
diverse backgrounds, both cconomically and ethically, walk through the doors to participate in
the wide range of programs and activities offered at the FSC. By successfully combining all
ages within the Crowell School over the past year, the FSC has put its best foot forward to reflect
an all inclusive atmosphere. A committed Board of Directors provide a positive image to the
surrounding communities and the mentoring programs over the last three years have reinforced
the willingness of older adults to share experiences and love for their community. The combined
support provided by partnering agencies as Senior Services of Calhoun County, Region 3B Area
Agency on Aging, the city of Albion and Albion Public Schools reinforce the effectiveness a

senior center has on a community as a whole.

1. Objectives/Program Plan

The Plan Goals for Senior Center Staffing and Disease Prevention/Health Promotion for 2013-
2016 will be to continually initiate and develop a program in support of the FSC Mission to
“improve and maintain the physical, mental, and social well-being of the area’s senior citizens.”
Senior Center Staffing funding provides partial funding for the FSC to employ a part time

executive director (30 hrs.) and an office manager/program coordinator (15 hrs.) to manage the
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daily operations and development, under direction of a board of directors. The executive director
is responsible for financial and facilities management, fund development, member and
community relations, and communication with all constituencies. The office manager/program
coordinator is responsible for office management with accounting and recordkeeping, supplies,

volunteer coordination, program planning and oversight.

Disease Prevention/Health Promotion funding allows for an already well-established Health &
Wellness program to remain as a crucial clement to promote healthy lifestyles for seniors,
particularly those who stand to benefit most from the programs.  To achieve the

objectives/program plan, three goals are outlined as a guide:

Goal One: Improve the health and well-being of area older adults by significantly increasing the
number of health, educational, and recreational programs.

® Provide weekly health and wellness classes to increase physical activity, range of motion

and cardiovascular health.

* Maintain a fitness room that is open at hours convenient to members,

e Increase the number of recreation /educational programs at the FSC through member

input.

® Retain current membership to FSC; increase membership through a yearly membership

drive.

* Keep membership dues low to ensure access to all area seniors,

¢ Offer membership assistance to those who meet Federal Income Poverty Guidelines.
Goal Two: Better access the impact and value of these programs through evaluations gathered
by varied means:

¢ Record attendance at the center daily and at all cvents, classes and meetings.

* Survey members to understand satisfaction with programs and assessment of progress.
Goal Three: Strengthen collaboration with local and regional service providers to improve
outreach to the underserved seniors:

*  Bring together key local and county-level agency representatives to develop an Albion

area plan for identifying the existing and emerging needs of local scniors and crafting
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implementation stratcgics that are cffective, acceptable and meaningful for local seniors
and their families and supporters,
2. Targeting and Quality

a. Prioritize/Target Services

The FSC has gained a trusted reputation in Albion and castern Calhoun County as a resource for
senior services. Ongoing community outreach programs which include, for example, are the
Medicare/Medicaid Assistance Program (MMAP), Volunteer Income Tax Assistance (VITA),
Program Fresh Food Coupon Program, Oaklawn Hospital Hospice Program and Flu Clinics have
broadened the community-wide participation by including individuals in most need. In addition,
the availability of the Community Action Transportation Services has helped greatly to transport
seniors to the FSC. The northwest neighborhood, where the FSC is located, allows many
minority individuals easy access to our programs. The addition of the Community Action Senior
Meals Program at Crowell School has also broadened to include older adults with great social
and economic need. Collaborations have been strengthened by the inclusive programming which
has become a model for the FSC, as it has matured to meet the needs of many communities,

particularly in eastern Calhoun County.
b. Marketing Techniques and Resources

Marketing efforts have been largely targeted to recruit active seniors for membership
participation. With the programs listed above in targeted services, the FSC has broadened
outreach to be more inclusive of seniors, many with greater need for financial assistance and
referral services. Brochure distribution, informational flyers to promotc programs and activities,
consistent press releases in local newspapers and the Albion e-news have been the key marketing
strategies. A monthly newsletter mailed directly to nearly 350 addresses includes all members,
representatives of service organizations, donors, and grant funders. Forks Senior Center received
a Michigan NOW! Sub Award grant in June 2010 to implement a Marketing Plan. The grant
supported Website development, a newly designed and updated brochure and professional

development coursework.
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¢. Quality Assurance

For programs offered through the Forks Senior Center that include enrichment, recreational and
health & wellness, the demand for a particular program or service (or lack thereof) often
indicates the quality of the program. Cost containment for program services is of utmost priority
for the FSC. Volunteers are a valuable resource and important to the ongoing success of a
membership bascd senior center. The daily program and operations management is the
responsibility of the exccutive director (30 hrs.) and an office manager/program coordinator (15
hrs.). The executive director oversees the reviewing process to determine the effectiveness of
programs. Consultants have been utilized in the past to provide assistance and expertise on an as-

needed basis and as a cost-savings alternative to adding more permanent staff,
d. Service Priority

There has not been a need to establish service priority criteria or waiting list, as service has not

been denied due to the nature of the FSC membership program.
e. Cost Sharing

Because of the membership based structure of the FSC, cost sharing and donations are defined
somewhat differently. Donor contributions are made to the FSC during the Annual Appeals
towards operations funding or to the FSC Endowment, established with the Albion Community
Foundation. Program support may come from nominal class fees, and through volunteer hours.
Membership Assistance is available (o individuals who qualify under Federal Poverty
Guidelines, to assure that all seniors have the equal opportunity to participate and benefit from

the services provided at the FSC.
. Emergency Protocols

Guidelines established by Calhoun County Senior Services and Region 3B Area Agency on
Aging are followed by the FSC for emergency preparedness and procedures. In addition, the
FSC adheres to the Albion Public School requirements for emergency protocols, as the senior
center operates from a public school building. When a FSC member or any participant appears
to be at risk in their home environment, staff would take the necessary precautions by contacting

Region 3B Area Agency for referral assistance.




image24.jpg
g. Volunteerism

Close to 100 member volunteers are involved over the year with assistance to recreational
activities, fundraising, and on-site management. Volunteers staff the Help Desk throughout the
week by providing reception assistance, serve as drivers for trips and provide individual
assistance to less mobile or frail individuals, Other responsibilitics may include hosting and set-
up for membership lunches and dinners, organize fundraising events and set-up for fitness
classes. The administrative staff is responsible for oversight of all the programs, activities, and
volunteers. Volunteers are recruited when they become members or upon request through a
newsletter appeal. A volunteer coordinator manages the monthly schedule for help desk
volunteers. Monthly meetings are held for volunteers, coordinated by the executive director, to

review policies and procedures.
h. Complaint Resolution and Appeals Process

The FSC Policy and Procedure Manual have established guidelines to adhere to for the protocol
regarding complaints, protection of policy, and emergency procedures. The FSC is required to
meet the guidelines established by Calhoun County Senior Millage and Region 3B Area Agency

on Aging for protection of individuals or an agency from retaliation against a complainant.

4. Partnerships and Collaboration
a. Partnerships and Collaborations

Many of the partnerships and collaborations of the FSC are outlined in the Programs listed
within this document. The FSC maintains integral professional alliances with the Senior
Services of Calhoun County (Senior Millage), the Region 3B Area Agency on Aging, the City of
Albion (Recreation Millage), and Albion Public Schools.  Within the community of Albion,
members of the FSC Board and/or the executive director are involved with the local service

clubs and serve a variety of committees,

Community affiliations include the Albjon Health Care Alliance, Albion Health & Wellness
Action Team, Albion Substance Abuse Prevention Coalition; professional memberships are

cstablished by the FSC with the Michigan Association of Senior Centers, Michigan Nonprofit

)
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Association, Nonprofit Network (Jackson), the Nonprofit Alliance (Battle Creck), the Greater
Albion Chamber of Commerce, the Albion Volunteer Service Organization (AVSO). Local
service groups represented by individual board members are the Albion Elks Lodge #498, the
Rotary Club, and Women’s Network Club. Collaborations with senior service providers of
Calhoun County Senior Millage provide a strong network for programming and delivery of

services.
b. Community Partner Access and Referrals

Referrals to local agencies, i.c.: Albion Interfaith Ministries for food or clothing assistance and
county organizations such as Community Action for weatherization support are made upon
request on an individual basis. As listed in Goal Three, the FSC Board is currently developing
guidelines within the Strategic Plan to bring together key local and county-level agency
representatives to develop an Albion arca plan for identifying the existing and emerging needs of
local seniors. Future plans are to craft implementation strategies that are effective, acceptable

and meaningful for local seniors and their families and supporters.
¢. Aging and Disability Resource Consortium

At this time, the FSC has not entered into the ADRC partnership unless by receiving funding
support from Region 3B Area Agency on Aging, the organization falls under their umbrella for
participation and guidelines established by ADRC.

d. Committees, Workgroups, and Initiatives

Local committee involvement includes representation with the Albion Substance Abuse
Prevention Coalition, City of Albion Recreation Department Board, Albion College community
initiatives which include mentoring programs and college student internships as a service
learning requirement from a Human Services Course, Albion Public School/Crowell School

Building Representative and the Albion Health & Wellness Action Tcam.

Maureen M. Reed
Executive Director

Forks Senior Center
May 2013 Report
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CITY OF ALBION

CITY COUNCIL MEETING AGENDA

Meetings: First and Third Mondays — 7:00 p.m.

City Council Chambers ¢ Second Floor ¢ 112 West Cass Street 4 Albion, Ml 49224

COUNCIL-MANAGER
GOVERNMENT

Council members and
other officials normally in
attendance.

* Maurice Barnes, Jr.
Council Member

+ Garrett Brown
Mayor Pro Tem

« Cheryl Krause
Council Member

« Daniel Bishop
Cify Manager

» Joseph V. Domingo
Mayor

« Jill Domingo
City Clerk

« Bodwin Law Office

« Andrew french
Council Member

+  Wiliom Wheaton
Council Member

* Lenn Reid
Council Member

SEATING:

Above list aranged ac-
cording to seafing order;
left o right.

NOTICE FOR PERSONS
WITH HEARING IMPAIR-
MENTS WHO REQUIRE THE
USE OF A PORTABLE LIS-
TENING DEVICE: Please
contact the City Clerk's
office at (517) 629-5535
and a listening device will
be provided upon Nofifi-
cation. If you require a
signer, please notify City
Hall at least five (5) busi-
ness days prior to the
posted meeting time.

AGENDA

Tuesday, January 21, 2014
7:00 P.M.

PLEASE TURN OFF CELL PHONES DURING MEETING

Page No.

CALL TO ORDER

MOMENT OF SILENCE TO BE OBSERVED

PLEDGE OF ALLEGIANCE

ROLL CALL

MAYOR AND COUNCIL MEMBERS' COMMENTS

VI

PRESENTATION

A. Affordable Care Act - Theresa Osborn

ViIL

CITIZEN'S COMMENTS (Persons addressing the City
Council shall limit their comments to agenda items and to
no more than five (5) minutes. Proper protocol and deco-
rum is required.)

VIIL

CONSENT CALENDAR (VV)
(items on the Consent Calendar are voted on as one unit)

A. Approval Regular Session Minutes — Dec. 16, 2013

ITEMS FOR INDIVIDUAL DISCUSSION

A. Request for Approval to Set Goal Setting Retreat
B. Boards & Commission Appointment
1. Scoftt Brown, Initial Appointment, ABA, term
fo expire 06/30/2014
. Status Update - City Web Page, Garrett Brown
Discussion of Animal Control, Maurice Barnes
Future Agenda ltems
Motion to Excuse Absent Council Member(s) (VV)

Mmoo
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CITY OF ALBION

CITY COUNCIL MEETING AGENDA

Meetings: First and Third Mondays — 7:00 p.m.

City Council Chambers ¢ Second Floor + 112 West Cass Street ¢ Albion, Ml 49224

X. | CITIZEN'S COMMENTS (Persons addressing the City
Council shall limit their comments to no more than five (5
minutes. Proper decorum is required.)

XI. | ADJOURNMENT
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VI

VII.

Vil

City Of Albion
City Council Meeting
December 16, 2013

CALL TO ORDER

Mayor Joseph Domingo opened the regular session at 7:00p.m.
MOMENT OF SILENCE WAS OBSERVED

PLEDGE OF ALLEGIANCE

ROLL CALL

Maurice Barnes (1), Lenn Reid (2), Garrett Brown (3), William Wheaton (4), Cheryl
Krause (5), Andrew French (6) and Mayor Domingo.

Administration: Dan Bishop, City Manger; Kevin Markovich, Director of Public
Services; Tom Mead, Director of Finance; Jill Domingo, City Clerk; Scott Kipp, Chief
of Public Safety; and Cullen Harkness, City Attorney.

MAYOR AND COUNCIL MEMBERS' COMMENTS

Comments were received from Council Members Barnes, Brown, Wheaton, Krause
and French, Mayor Domingo and City Manager Bishop.

CITIZENS' COMMENTS (Persons addressing the City Council shall limit their
comments to agenda items and to no more than five (5) minutes. Proper protocol
and decorum is required.)

No Comments were received.

CONSENT CALENDAR (VV)
(Items on the Consent Calendar are voted on as one unit)

A. Approval of Regular Session Minutes — December 2, 2013.
French moved, Brown supported, CARRIED, to Approve Consent Calendar as
presented. (7-0, w).

ITEMS FOR INDIVIDUAL DISCUSSION

A Request for Approval Resolution #2013-13 Adoption of FY 2014 Budget
(RCV)

12162013 MINUTES doc -1- 12/17/13
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French moved, Krause supported, CARRIED, to Approve Resolution #2013-
13 Adoption of FY 2014 Budget as presented. (7-0, rev).

Request for Approval Resolution # 2013-14, Budget Amendments for FY
2013.
Comments were received from Council Members Wheaton and Bamnes and

City Manager Bishop.

Krause moved, French supported, CARRIED, to Approve Resolution # 2013-
14, Budget Amendments for FY 2013 as presented. (7-0, rcv).
Boards & Commission Appointments

1. Mike Tymkew, Initial Appointment, ZBA, term to
expire 12/31/2016 (WV)

2. Rebecca Kocher, Reappointment, Albion District Library Board,
term to expire 12/31/2017 (W)

French moved, Krause supported, CARRIED, to Approve Boards &
Commission Appointments as presented. (7-0, w).
Future Agenda Items

1. Council Member Barnes would like animal control added to the next
agenda.

2. Council Member Brown would like council goals added to the next agenda.

3. Council Member French would like the city website added to the next
agenda.

Motion to Excuse Absent Council Member (s) (W)

No action was necessary as all members were present.

CITIZEN'S COMMENTS (Persons addressing the City Council shall limit their
comments to no more than five (5) minutes. Proper decorum is required.)

No comments were received

12162013 MINUTES doc -2- 12/17/13




image5.jpg
X ADJOURNMENT

Krause moved, French supported, CARRIED, to Adjourn Regular Session. (7-0,
w).

Mayor Domingo adjourned the Regular Session at 7:18 p.m.

Jill Domingo

date
City Clerk

12162013 MINUTES doc -3- 12/17/13
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ALBION CITY COUNCIL
AGENDA NOTES

MEETING DATE: January 21, 2014
FROM: Dan Bishop, City Manager
ITEM: Goal Setting

BACKGROUND: The City Council annually establishes goals for the City
and the City Manager implements those goals. A copy of last years goals
are included.

POSSIBLE ACTIONS: Establish a Goal Setting Retreat for the City
Council, Manager and Department Heads. Date, Time and Location?

RECOMMENDED ACTION: Establish a Goal Setting Retreat for the City
Council, Manager and Department Heads. Date, Time and Location?

RECOMMENDED MOTION: Moved by Support by
To establish a Goal Setting Retreat for the Albion City Council, Manager
and Department Heads on at oclock at .





