City Council Goal Setting/Budget Retreat
Monday, August 31, 2015
Mayor’s Conference Room
112 W. Cass Street, Albion, MI  49224
6:30 p.m.



A.	Call To Order
B. 	Roll Call
C. 	Citizens Comments on Agenda Items
D. 	Overview of 2015 Goals
E.	Review of General Fund, Major Street, Local Street, Sewer, 
	Solid Waste, Water, Equipment Pool and Recreation Funds
F.	Water/Sewer Rates
G.	2016 Sidewalk Projects
H.	2016 Street Projects
I.	2016 Elections
J.	City Charter Revision
K.	Policy of Notification of Accusations of Misconduct
L.	Single Trash Hauler/2015 Leaf Pickup
M.	2016 Personnel/Part Time Benefits
N.	City Hall Upgrades
O.	Redevelopment Ready Community
P.	Discussion-Locking Holland Park Basketball Courts at Night
[bookmark: _GoBack]Q.	Excuse Absent Council Members
R.	Citizens Comments
S.	ADJOURNMENT	

