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step for updating the plan. Chairperson Bell will forward previous DDA goals for the
next meeting.

. Consideration/Approval of Consultant for 203 N. Superior

City Manager Mitchell stated the City of Albion and Calhoun County agreed to share
the cost of engineering services for the initial structural integrity report for 203 N
Superior St. The City of Albion is respectfully requesting $2500.00 from the DDA to
help with these costs

The Board expects to have approximately $43,000 in fund balance at the end of
2015.

Motion by Tymkew, supported by Wolf, To provide $2500.00 for engineering
consulting fees for 203 N. Superior.

(MOTION CARRIED, voice vote).

G. Miscellaneous Items-None

H. Excuse Absent Board Members

Motion by Brown, supported by Wolf to Excuse Marcola Lawler.

(MOTION CARRIED, voice vote).

Citizens Comments (Persons addressing the DDA shall limit their comments to no
more than 5 minutes. Proper decorum is required.)

No citizen’s comments were received.

Nidia Wolf inquired as to whether the DDA would be doing the annual car show next
July. She stated she has found someone that would be willing to take over the

responsibility of handling the car show.

Motion by Tymkew, supported by Wolf, To set the date for the 2016 Car Show for
Thursday, June 30, 2016.

(MOTION CARRIED, voice vote).

Nidia Wolf also expressed that she and Elaine Rice are still looking for another
Christmas Swag for the downtown area which is funded through the Albion Aglow fund.

ADJOURNMENT

Motion by Sindt, supported by Brown to adjourn the meeting of the DDA. (MOTION
CARRIED, voice vote).

Meeting adjourned the meeting at 8:00 a.m
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Recorded by Jill A. Domingo
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DDA Board Meeting
Strategic Planning Session
10/2/12 @ 6:30 PM Kellogg Center, Rm 412
3-Year Strategic Planning Goals

Attending: Jeff Bell, Robin Walters, Joe Domingo, Dan Bishop, Esther McGear, Don Masternak,
Sue Blake, Todd Crysler, and Clements, and Amy DeShon

Absent: Al Pheley, Cynthia Stanczak, and Scott Brown

After careful discussion, it was decided to recommend for full board approval the following
three-year goals for the downtown development authority.

1. Continue to work with the downtown property owners on developing their upper
stories as living space. It is recognized that this is a multi-year goal and that it will take
time to see this to fruition.

2. Mitigate the potential negative effects of road and sidewalk construction projects,
planned by the City and the State over the course of the next 3 years, on the downtown
merchants by improving the back entrances to the buildings on the west side of Superior
Street.

A. Year 2013: Goal to improve the condition of the parking lot and back entrances to
the buildings between the railroad tracks and Cass Street and encourage shoppers to
use these back entrances during the sidewalk improvement project, scheduled for
summer 2013.

B. Year 2014: Goal to improve the condition of the parking lot and back entrances to
the buildings between the Cass Street and Center Street and encourage shoppers to
use these back entrances during Superior Street’s reconstruction project in 2016.

C. Year 2015: Goal to improve the condition of the parking lot and back entrances to
the buildings between the Center Street and Erie Street and encourage shoppers to
use these back entrances during Superior Street’s reconstruction project in 2016.

3. Expand the impact of the DDA by dividing the work: create subcommittees of the Board
that will function in concert with the board and report their work back to the board on a
routine basis. Amy DeShon will be responsible for working with and assisting these
committees.

A. Promotional/Advertising Committee: the Board will assume fiduciary and insurance
responsibility for the actions of the Brick Street Association which is in turn is
charged with increasing the visibility and sales “traffic” to downtown through their
events and collaborations.

B. Grants Committee: will look for grant opportunities in line with our other strategic
goals and complete applications processes as appropriate.

C. Physical Improvements Committee: will work on identifying the physical
improvements needed in order to accomplish goal #2 (above) and assist the Grants
committee in its work.
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D. Living Space Committee: will work with the downtown property owners on
establishing upper story living spaces in accordance with goal #1 (above).

Respectfully submitted,
Amy DeShon
Administrator

10/9/12
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CITY OF ALBION DOWNTOWN DEVELOPMENT AUTHORITY
REGULAR MEEETING
WEDNESDAY, OCTOBER 14, 2015

MAYOR’s CONFERENCE ROOM
112 W. CASS STREET, ALBION, MI 49224
7:30A.M.

JEFFREY BELL, CHAIRPERSON

AGENDA

|. Call To Order (Reminder: turn off cell phones)
Il. Roll Call of the DDA

11l. Approval of Prior Meeting Minutes
— September 9, 2015 Special Meeting

V. Correspondence
V. Order of Business

A. Update on Reimbursement for Completed Facade Grants
a. Request from Judy Warren, 223 & 225. S. Superior

B. 2016 Budget

C. Three-Year Strategic Planning Goals for DDA
G. Miscellaneous ltems

H. Excuse Absent Board Members

VI. Citizen Comments (Persons addressing the DDA shall limit their comments to no more than 5
minutes. Proper decorum is required.)

VII. Adjournment
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Emergency/
ALBION DOWNTOWN DEVEOPLMENT AUTHORITY

FACADE IMPROVEMENT
GRANT APPLICATION

Property / Business Name: j M&L/ Mf oarren b D 1

(Parcel # or Best Known Referent, i.e., Cascrelli's of Albian)

Property Location: 223 el 228 | . W 57’ /4/5/0’1 mr
Property Mailing Address:, Saarrt

Property Owner’s Name: _ Juol V] W IU Qi ren Phone:_G [ 7. 62 7 bl FAS

Email Adaressid yudy warcen @ oultlook, cimen |

Type of Business/Services:

Dent sl

Brief Personal or Business History of Applicant:
7 { n_ AHb 2 .
L wish 4o continue Llnp Jdu So.

Number of jobs that will be afforded or retained in the community: Gd' OJLMj L/ Oz Yhde

Anticipated State Date: () (1~ S_201S _ anticipated compietion bats: Qct 2¢_20(S
(Work/purchases must not commence prior to approval of grant application. Work must ba completed on or before December 31,
2015. Approved Fagade Reimbursement Projects that cannot be completed on or before December 31, 2015, must request and
obtain an authorization for an extension from the DDA Board, in order to retain their efigiility for funding.)

Description of work to be accomplished and estimated cost:
See attachkyd obh dpicsiption
S % - wh s esh
57 :

o

(<] .

Amount of DDA Fagade Grant Funding Request: S/ ¢ 0G

(A simple budget illustrating total costs anticipated must accompany this application)

Signature of Property Owner: \ u)d/l/\ﬁ’n pate:_/0 = - 2O s

Please return this completed apj tion to the Albion DDA ot 112 West Cass St., Albion, Mi 49224. Applicants must be
postmarked no later than luly 31, 2015: no applications will be accepted thereafter for 2015. Grantees that receive notice of
award, are required to sign contracts with the Albion Downtown Development Authority prior to commencing work or
purchasing supplies. Applicants who are not selected will be notified by mail after August 15, 2015, and are eligible to apply
again in the future. If you have any questions, please contact: Sheryl L. Mitchell, Albion City Manager, at
smitchell@cityofalbionmi.gov or by phone (517)629.7176.
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BRACY
AND
JAHR™E

October 2, 2015

Dr. Judy Warren, DDS ’f 9(,) \D
225 S. Superior St. ok g Ov/
Albion, M1 49224 94 5 5 0

Project: 223-225 S. Superior St.
Re: Masonry Repair

Quote: 6,950.00

Bracy and Jahr, Inc. is pleased quote the following price to repair damage masonry on the upper
front elevation and plaster repair at the roof line on the rear elevation. All labor, material,
equipment and insurances are included. The following is our scope of work.

Scope of Work:

Scrape loose brick/mortar from face of wall

Remove and replace damaged brick recessed 1” or greater from face of wall

Remove and replace loose/missing/damaged mortar joints

Parge coat/fill recesses less than 1”, including acrylic bonding additive mixed into the cement
Remove loose plaster stucco and repair

Barricades/pedestrian control measures

Cleanup and removal of debris

Exclusions:
Painting and coping/roof repair is in not included.

Kd?y ‘)L’\ ) A Wesnery Ok 3 2018

President Accépted Date

828 Quincy Grange Rd.
Quincy, M1 49082

T:517-639-4776
F:517-639-4772
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Applicant/Grantee Notifications and Acknowledgements
2015 Albion Downtown Development Facade Improvement Grant Program

Hold Harmless

Property Owner (Grantee) and its agents/employees releases and holds harmless the City of Albion and
the Albion Downtown Development Authority, together with their elected and appointed board
members, officials, employees, agents, and representatives, from any responsibility or liability for
personal injury, including death, and damage to or loss of property and/or income, that Grantee may incur
engaging in activities pursuant to this Agreement.

Permits and Codes

Grantee shall secure all necessary permits and licenses required to perform the work called for by this
contract, and all such work shall be in compliance with all building code regulations and ordinance
whether or not covered by the specifications and drawings for the work.

Proceed to Work and Completion of Work

The work shall be fully and satisfactorily by a licensed contractor and completed by December 31, 2015,
unless prior approval to extend the work has been obtained from the Albion DDA.

Payments

Grantee shall be paid in full (up to the maximum $1,000 match) upon satisfactory evidence (receipts)
being provided to the Albion Downtown Development Authority at the City of Albion’s office, 112 West
Cass St., Albion, M1 49224, of expenses incurred for this project. Payment is issued by the City of Albion
and may up to 60-days following the receipt(s) being accepted by the Albion DDA Board.

Debris and Materials

The Grantee agrees that during the course of work, the premises shall be kept as clean and orderly as is
reasonable under the circumstances and shall remove all debris resulting from the.contact work from the
premises upon completion of the contract. All materials and equipment, which are replaced/or removed
in the course of work, shall become the property of the Grantee unless atherwise specified.

Lead-Based Paint
The Grantee agrees that no lead-based shall be used in the course of performance under the Agreement.
Equal Opportunity

The Grantee agrees, that during the performance of this contract, not to discriminate against any
employee or applicant for employment on the basis of Race, Color, Religion, Sex, or National Origin, and
furthermore will include this statement in solicitations or advertisements for employees.

(P2 /,dam

1 acknowledge havvé rea(ﬂthe above notifications regarding grants made under the Albion Downtown
Development Authority Fagade Improvement Grant Program. By signing below, I agree that if my
application is accepted and funding is extended to me, I will abide by the above requirements for the project
described in the attached application.

Signature of Property Owner:} ,,d; o ﬂ) aANLAN Date: y0- 2 20 /S
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City Of Albion
Albion Downtown Development Authority

Regular Meeting Minutes — September 9, 2015

I. CALL TO ORDER

Chairperson Jeffrey Bell called the meeting to order at 7:30 a.m.

Il. ROLL CALL
| X | Jeffrey Bell, Chairperson X | Don Masternak
X_| Scott Brown X | Jennifer Schreer -
X | Joseph Domingo, Mayor | | X | Peggy Sindt
X | Alfredia Dysart-Drake X | Mike Tymkew
X | Nora Jackson X | Nidia Wolf
[ Marcola Lawler |1

Administration: Sheryl L. Mitchell, City Manager and Jill Domingo, City Clerk.

Chairperson Bell made the following amendment to the agenda:

Order of Business-added A1-Fagade Grant Overview

Ill. Approval of Prior Meeting Minutes

A. June 23, 2015 Special Meeting Minutes

B. August 5, 2015 Special Meeting Minutes

Motion by Wolf, supported by Brown to approve prior special meeting minutes as

presented.
(MOTION carried, voice vote)
V. Correspondence — NONE

V. Order of Business

A. Update on Fagade Grants/Approval of Fagade Grant for 111 N. Superior St -Corona

Smoke Shop-$1,000.00

The Board discussed whether roofs were included in the fagade grant with the general

consensus that they should be included.

Motion by Sindt, supported by Tymkew, to Approve $1,000 Fagade Grant for 111 N.

Superior St-Corona Smoke Shop.

(MOTION carried, voice vote).

1A. Fagade Grant Overview

2015-August 05

DDA Minutes
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Chairperson Jeff Bell created a excel spreadsheet for the committee highlighting the
fagade grant program history. The facade grant program began in 2012 and has
awarded $43,206.00 in grant funding with the breakdown as follows:

2012- Approved $11,831.00

2013 —Approved $5,700.00.

2015 —Approved $25,675.00

This program has had a significant impact in helping to renovate the downtown area
It was noted all requests for grants have been approved except for businesses that
were in debt to the City. The Board would like to see a press release with facade
grant information and pictures as a means of showcasing all of the downtown
improvements. It was also noted that when receipts are turned in for reimbursement
that they comply with what the original grant was approved for.

The Board discussed fagade grants for 2016 and made the determination to review

the results of this year's facade grants before making any decisions for the 2016
grants.

B. Approval of Rental Rates for Ismon House
Motion by Wolf, Tymkew supported, to Approve Rental Rates for Ismon House
(MOTION carried, voice vote).

C. Ismon House Update
City Manager Mitchell stated that Mike Herman, President of the Ismon House has
resigned from the Ismon House Board, however, City Manager Mitchell has taken a
seat on the Board and will work to keep the DDA up to date.

D. Schedule Meeting for 2016 DDA Budget

The Board will have a special meeting on Wednesday, October 14, 2015 at 7:30 a.m.
in the Mayor’s office for the DDA Budget.

E. Discussion-Update DDA Master Plan

City Manager Mitchell asked the Board how they would like to proceed with updating
the DDA Master Plan. It was stated the last revision was completed by City staff and
returned to the DDA Board for approval

Chairperson Bell stated he would like to see the strategic planning portion of the plan
updated which would include updating the long term and short term range goals.

City Manager Mitchell stated that Redevelopment Ready Community which is going
to the Planning Commission for approval next week will also tie in with the DDA
Master Plan.

It was the consensus of the committee to wait for Redevelopment Ready Community
Plan to be approved through the Planning Commission and then determine the next
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