MAJOR AND
LOCAL STREETS



Major & Local Street Funds

Section 6

Major Street Fund (202)

MDOT classifies all of the City’s streets as either major or local, The Major Street Fund is for the
operation and maintenance of the City’s 18.67 miles of major streets. In addition, there are 4
miles of State Trucklines in the City. Under and agreement with MDOT, the City maintains the
State Trunklines and MDOT provides the City an annual reimbursement of the costs.

Primary funding for the Major Street Fund are from the Act 51 weight and gas tax revenues.
The gas tax has not been increased for many years. Recently adopted changes by the Michigan
Legislature project an increase funding starting in 2017.

State Grants-Others (202-000-569.00) is the additional funds from the State to assist
communities with hard winters. Funds are allotted in four payments: November, December,
January, and February. It is not known if the state will continue this program. These funds were
divided between the Major and Local Street Funds.

The Non-Motorized Vehicle Fund (Dept. 454) is a new fund for 2016. The City is required to
spend funds received from gas and weight tax money on non-motorized vehicle projects. MDOT
requires one (1%) percent on a ten (10) year rolling cycle of funds collected to be used on non-
motorized vehicles projects, such as bike lanes, sidewalks, or trails. The City is currently in
compliance but needs to consider expending a portion of these funds each year.

There is not a projected use of the fund balance for FY 2016. The ending fund balance is
estimated at $285,841.

Major Street Fund - 202
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2014 2016
REVENUES - FUND 202 608,571 569,046 572,097
® APPROPRIATIONS - FUND 202 598,575 569,046 567,858
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Local Street Fund (203)

The City maintain 27.96 mile of local streets. Under MDOTs major and local street funding
program, local streets are projected to receive $159,100 in Fiscal Year 2016 (an increase of
$4,500). Historically, the City of Albion has transferred a significant amount of funds from the
Major Street Fund to the Local Street Fund in order to cover operating and maintenance cost.
The transfer included in the FY 2016 budget from the Major Street Fund is $135,000. In order

to balance the FY 2014 budget, there was a transfer of $115,000. A $3,000 surplus is projected
for FY 2016 and an ending Fund Balance of $75,068.

Local Street Fund - 203
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2014 2015 2016

@ REVENUES - FUND 203 289,008 292,286 325,557
B APPROPRIATIONS - FUND 203 294,047 286,804 322,528

Street Improvement Fund (450)

In 2003, the voters approved a 5-year 3.0 mill levy for street improvements. The voter renewed
this special street millage in 2006, 2010, and 2015. The current millage for street improvements
expires in 2020. If a street project has a local match requirement, it uses this fund.

The 2017 Downtown Street Project is still in the design phase but should include all new
pavers for the street. It is unknown at this time what the local match amount will be for the
2017 Downtown Street Project will be. The initial estimates received from MDOT for the local
match ranged between $120,000 and $350,000. The difference in these costs are due to the
increased amount of bricks, concrete and labor needed.

Due to the uncertainty of the local match for the 2017 Downtown Street Project, it is not being
recommended to use any of these local funds for street projects in 2016. The FY 2015 ending
funding balance is $175,829. With projected revenues of $212,000 in FY 2016 and no planned
street improvement projects, the ending fund balance will be $719,002.
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Street Improvements - 450
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2014 2015 2016
# REVENUES - FUND 450 616,432 238,250 212,000
® APPROPRIATIONS - FUND 450 554,738 337,050 0

Sidewalk Program Fund (367)

Resolution #2000-19 was passed by Council on May 1, 2000, to create a 50-50 cost sharing
between the property owner and the City to encourage the repair of sidewalks. Because of the
City lacked of sufficient funds, few repairs were completed under this sidewalk program. This
was a four year trial program, which ended on December 31, 2003.

In 2008, the City Council approved Resolution #2008-08, providing for a ten (10) year city-wide
fixed cost special assessment program to address necessary public sidewalk repairs and
maintenance. The estimated cost of this improvement program was $1.9 million initially. The
program is funded by a fixed per parcel assessment of $50 annually for a period of ten (10) years
under Chapter 70 of the Code of the City of Albion. The resolution provided for exemptions to
be considered on a case by case basis.

The plan was to both increase the value of individual properties in the city and would relieve
individual owners of the individual burden of sidewalk repair and replacement of the sidewalks
that abut their property. The FY 2016 ending fund balance is $366,013.

Sidewalk Program Fund - 367
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2014 2015 2016
# REVENUES - FUND 367 157,589 146,625 138,150
@ APPROPRIATIONS - FUND 367 95,188 136,000 135,000

Fiscal Year 2016 Budget Memo — 12.21.2015 5. Mitchell 19



Sidewalk Assessment History

REVENUES
L4 L4 g r r r r Thru

2008 2009 2010 2011 2012 2013 2014 12/31/15 Total
Sidewalk Assessments 139,110 |173,119 [ 171,927 | 170,550 | 168,014 | 172,475 163,525 | 152,880 | 1,311,600
Property Tax Chargebacks (4,415) (7,963)] (10,409) (7,242)] (7,908)] (37,937)
Penalty & Interest On Taxes 425 48 473
Interest 446 546 522 485 0659 621 881 1,081 5,241
139,556 173,665 172,449 166,620 160,710 162,687 157,589 145,601 1,278,877

EXPENSES
" 2008" 2009" 2010”7 201" 2012”7 2013 2014 *2015 Total
Professional Services 21 2,023 7,487 | 48,911 305 58,747
Contractual Services 149,702 | 154,005 | 123,550 | 160,972 | 137,242 | 43,510 38,378 | 110,000 917,359
Contractual (DIG Project) 13,199 | 19,673 32,872
149,702 154,026 125,573 160,972 144,729 105,620 58,356 110,000 1,008,978

*Estimated 2015; actual thru 10/31is $3048

MDOT Reconstruction Fund (452)

This fund was established to account for major street reconstruction work, in order to track the
costs separately from the maintenance costs in the Major and Local Street Funds. Every three
years, the City of Albion receives a grant for major street reconstruction. The latest projects
completed was Berrien Street in 2011 and West Erie Street in 2014. The West Erie Street Project
was approximately $170,000 less than projected in part due to the bids being sent out early and
receiving good rates from the contractors. The fund carries a fund balance of $4,467 in FY 2015
and will remain unchanged for FY 2016.

MDOT Street Reconstruction - 452
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MAJOR STREET FUND
202

This fund accounts for the revenues and expenditures for the care of the City’s
Major Streets.

REVENUES

202-000-540.00 State Grants. The City receives funding annually from the State of
Michigan for maintenance of City Streets.

202-000-576.00 Metro Act. Public utilities pay funds to the State of Michigan for
operations within Road Right of Ways. The State then redistributes these funds to local
communities based upon miles of road frontage that support public utilities.

202-000-579.00 State Shared Gas and Weight Tax. The State of Michigan receives
sales taxes for every gallon of gas purchased in the state. They then redistribute these
funds to local communities based upon the miles on Major Streets identified in the
annual Act 51 report.

202-000-676.00 Reimbursements and Restitutions. This is the refund for the Major
Street Fund’s share of the City municipal liability insurance.

EXPENSES

202-XXX-702.00 Salaries and Wages. This is for the wages of the various City
employees who provide maintenance on the City Streets including snow plowing, cold
patching, etc.

202-XXX-704.00 Overtime. This is for overtime earned as identified in the collective
bargaining agreement for maintenance of City Streets.

202-XXX-707.00 On-Call Pay. Street department employees are required to be “on call’
outside traditional working hours to respond to emergencies. They are compensated for
this interruption in their normal lives as identified in the collective bargaining agreement.

202-XXX-741.00 Uniforms. The City provides uniforms to its employees who are out in
the public to identify them as City employees and present a uniform and professional
appearance to our residents.



202-XXX-776.00 Materials and Supplies. This is for items like cold patch, crack
sealing materials, striping paint, etc.

202-XXX-802.00 Contractual Services. These are for outside services the City cannot
provide in-house, as well as payment to Norfolk Southern, tree work on M99 that was
reimbursed by the State.

202-XXX-840.00 Administration Fees. These are fees the General Fund charges

various accounts for things like payroll services, accounting, and accounts
payable/receivable services.

202-XXX-922.00 Electricity. This is the electricity for City-owned traffic lights.

202-XXX-941.00 Building Rental. This is the amount the City charges the Major
Streets Fund for the care and upkeep on the DPW building.

202-XXX-943.00 Equipment Rental. This is the rental amount for the equipment that is
used for the care and maintenance of City Major Streets. These funds go to the
Equipment Pool.

202-XXX-950.00 Insurance and Bonds. This is for the Major Streets’ portion of the
City's general liability insurance.

202-XXX-776.00 Materials and Supplies. This is for items like paint, signs, and regular
maintenance supplies.



LOCAL STREETS FUND
203

This fund accounts for the revenues and expenditures for the care of the City’s
Local Streets.

REVENUES

203-000-540.00 State Grants. The City receives funding annually from the State of
Michigan for maintenance of City Streets.

206-000-579.00 State Shared Gas and Weight Tax. The State of Michigan receives
sales taxes for every gallon of gas purchased in the state. They then redistribute these
funds to local communities based upon the miles of local streets identified in the annual
Act 51 report.

203-000-676.00 Reimbursements and Restitutions. This is the refund for the Local
Street Fund’s share of the City municipal liability insurance.

EXPENSES

203-XXX-702.00 Salaries and Wages. This is for the wages of the various City
employees who provide maintenance on the City Streets including snow plowing, cold
patching, etc.

203-XXX-704.00 Overtime. This is for overtime earned as identified in the collective
bargaining agreement for maintenance of City Streets.

203-XXX-707.00 On-Call Pay. Street department employees are required to be “on call”
outside traditional working hours to respond to emergencies. They are compensated for
this interruption in their normal lives as identified in the collective bargaining agreement.

203-XXX-741.00 Uniforms. The City provides uniforms to its employees who are out in
the public to identify them as City employees and present a uniform and professional
appearance to our residents.

203-XXX-776.00 Materials and Supplies. This is for items like cold patch, crack
sealing materials, striping paint, etc.



203-XXX-802.00 Contractual Services. These are for outside services the City cannot
provide in-house.

203-XXX-840.00 Administration Fees. These are fees the General Fund charges
various accounts for things like payroll services, accounting, and accounts
payable/receivable services.

203-XXX-922.00 Electricity. This is the electricity for City-owned traffic lights.

203-XXX-941.00 Building Rental. This is the amount the City charges the Local
Streets Fund for the care and upkeep of the DPW building.

203-XXX-943.00 Equipment Rental. This is the rental amount for the equipment that is
used for the care and maintenance of City Local Streets. These funds go to the
Equipment Pool.

203-XXX-950.00 Insurance and Bonds. This is for the Local Streets portion of the
City's general liability insurance.

203-XXX-776.00 Materials and Supplies. This is for items like paint, signs, and regular
maintenance supplies.



STREET IMPROVEMENT FUND
450

This is to track the revenues and expenses for the Street Improvement Fund
millage.

REVENUE

450-000-402.00 Current Property Taxes. These are funds received from the millage
we assess all ad valorum properties in the City for street improvements. The amount is
derived by taking the total taxable value and multiplying it against the millage levied.

450-000-402.01 Property Tax Chargebacks. When a property owner doesn’t pay their
taxes, the County makes the City whole by loaning it the unpaid taxes. After three years
of not paying taxes, the property reverts to the County and the County demands
repayment of the loans.

450-000-410.00 Delinquent Personal Property. WWhen someone doesn’t pay their
personal property taxes the City must enact collection procedures.

450-000445.00 Penalty and Interest on Taxes. When property owners don't pay their
taxes on time, the City receives a penalty and interest on the unpaid taxes.

450-000-665.00 Interest. This is interest earned on our fund balance.

EXPENSES
450-XXX-801.00 Professional Services. This is generally for engineering services.

450-XXX-802.00 Contractual Services. This is for the actual construction work done
by others.



SIDEWALK PROGRAM FUND
367

This is the sidewalk program the City charges an assessment. It is for sidewalk
replacement.

REVENUE

367-000-408.00 Sidewalk Assessment. This is the assessment charged per parcel
throughout the City for sidewalk replacement.

367-000-408.01 Property Tax Chargebacks. When an assessment is not paid, it is
added to the tax bill for collection. The County makes the City whole by loaning the City
the unpaid taxes. After three years when the taxes are not paid, the property reverts to
the County. The County then demands repayment of the loans.

367-500-540.00 State Grant. These are funds we receive through State programs.
367-500-699.00 Transfer In.

EXPENSES

367-443-776.00 Materials and Supplies. These are supplies used in carrying out the
program. They can include grass seed, dirt, fertilizer, etc.

367-443-801.00 Professional Services. These are for services like surveyors or
engineering.

367-443-802.00 Contracted Services. These are for the cement contractors who
actually pour the concrete.



