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2014 Overview

In 2014, the Planning Commission met on three dates: January 1, June 17, and November 18.
The updates for the Master Plan were reviewed. The most frequent issues to be considered by
the Planning Commission include site plan reviews and special use permits. Actions taken by
the Planning Commission in 2014 included:

* Public Hearing and rezoning request for 806 & 808 N. Albion street from R1C to B1
= Special Permit -338 Berner Street
* Presentation on the Food Hub project by Sandra Florence

2015 Planning Commission Goals and Objectives

»> Complete Master Plan Update

o Obtain public input on the future direction of the City of Albion

o Gather and incorporate updated information

o Strategy and implementation plan that contains goals/actions, implementation
steps

o Prioritize redevelopment sites, neighborhoods, and/or districts

o Redevelopment plan that includes timelines, benchmarks, and responsible
parties

© Provision for annual updates to City Council on accomplishments, challenges and
next steps

> Redevelopment Ready Community - Certification

The Planning Commission is invited to attend the March 16, 2015 Albion City Council
meeting in which Jennifer Rigterink, Manager of Redevelopment Ready Communities
(RRC) of the Michigan Economic Development Corporation (EDC) will be making a
presentation on the Redevelopment Ready Communities® (RRC) program that is
available to municipalities across the state. RRC is a voluntary, no cost certification
program promoting effective redevelopment strategies through a set of best practices.

The program measures and then certifies communities that integrate transparency,
predictability and efficiency into their daily development practices. The RRC certification
is a formal recognition that a community has a vision for the future and the
fundamental practices in place to get there.

Now a statewide program, local communities can use RRC as a framework for
continuous improvement and reinvention. RRC supports community’s efforts to identify
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and market priority redevelopment sites. The enables communities to have available
commercial and industrial property ready to go, so that investors have an easier time of
getting that property through the city's system.

The Michigan Redevelopment Ready Communities Program provides technical and
financial assistance for communities like Muskegon to become “certified” through a
state evaluation process. The state evaluation will lead to a set of recommendations the
community will be asked to adopt and implement with assistance from the MEDC

Those communities that are “certified” would have its three top redevelopment sites
marketed through the MEDC and they would be priorities for MEDC and Michigan State
Housing Development Authority funding, according to state officials.

The program includes adopting and implementing economic development “best
practices” in areas such as community planning and public outreach, zoning and
regulation policies, education and training, and getting sites redevelopment ready.
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TRANSFORM THIS HOME

LHOUN COUNTY
L YRank
LA A ——

The Calhoun County Land Bank Authority (CCLBA) has residential properties for purchase under this program to
rehabilitate and occupy. Program guidelines require the applicant to establish a plan and have resources to
successfully complete rehabilitation to occupancy within nine months. Upon graduating from the program, a property
returns not only to the tax roll, but also to productive housing stock, becoming an asset to its neighborhood and
community. This program is for those who want to purchase and restore a home for their primary residence, but is
also open to investors who wish to transform a residence into a viable rental unit. Preference will be given to primary
residence applicants.

THE PROCESS

Pick A PROPERTY Contact the CCLBA to review a list of properties that have been identified for rehabilitation.
Whenever possible, the CCLBA will have a safety inspection report from the code compliance department or inspector
to share with interested applicants. Once you select a property to pursue, the next steps are as follows:
* Schedule a walk through with the listed realtor. Applicants are welcome to bring professionals or others
involved in the rehabilitation project to this inspection and are encouraged to do so in to develop their detailed
rehab plan.

* Make a list of needed repairs. All safety inspection/code items should be addressed as part of the list.

* Create a rehab plan for the project with cost estimates. The ability to afford the purchase of the property, taxes
AND the complete rehabilitation through to a Certificate of Occupancy is part of the key criteria evaluated by
CCLBA staff and must be considered by the applicant.

« Seek possible financing options to complete the project, if needed.

 The CCLBA also recommends that applicants seek a broker opinion of fair market value and contact the local
Treasurer to get an estimate on future property tax responsibility.

MAKE AN OFFER & SUBMIT REHAB PLAN Obtain forms from CCLBA. All applications will be reviewed for
the following criteria; initial reviews will be completed within thirty days of submission:

* Applicant must be a Michigan resident, a non-Michigan resident who will live in the property after rehab, or a
company/organization authorized to do business in Michigan.

* Applicant, or any legal entity that will have an ownership interest, must have ALL property taxes paid on ALL
properties located in Calhoun County. Applicants that have forfeited properties due to delinquent taxes in the
past five years are not eligible for this program.

* All properties owned by applicant, or any legal entity that will have an ownership interest, must be code
compliant. All code violations must be resolved before the CCLBA will consider an application. If building permits
are open and in process of being fulfilled, an exception may be granted. Applicants with history of code
violations are not eligible for this program.

* Applicant, or any legal entity that will have an ownership interest, must have (or be able to establish) a track
record of positive outcomes for previous projects. Interested parties without a track record will be evaluated on
a case by case basis. Timeline detail is part of the application and will be considered in the review. The Certificate
of Occupancy is the final step in the process and must be obtained for the project to be considered complete.

— MORE — Updated 02/2015
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CLoseE THE DEAL After approval of your application and rehab plan, the process for transferring ownership
begins.

» CCLBA prepares a contract for review and signature. As the rehab project progresses, documentation will be
required and may include, but is not limited to, copies of contracts with licensed contractors, receipts for
purchase of materials or permits, and other related items.

« Schedule a closing where the Applicant / Buyer will pay the purchase offer amount, pro-rated taxes and closing
costs.

o Transfer of Property is a two-fold arrangement. First, the Buyer will receive a Quit Claim Deed* to become legal
owner of the property. A Warranty Deed (with title search and clear title) is available for an additional charge.
Second, the Buyer will sign a Re-Conveyance Deed. In the event that the Buyer fails to meet the requirements of
the program and contract (for example - misses project completion deadline or fails to obtain a Certificate of
Occupancy) the CCLBA will record the Re-Conveyance Deed as specified in the contract. Upon activation of the
Re-Conveyance Deed, the property reverts to the CCLBA and the Buyer forfeits the physical property and
improvements thereon as well as the purchase price, closing costs and investment.

* Upon receipt of the Certificate of Occupancy to the CCLBA; the project is considered complete. At this time the
Re-Conveyance Deed will be destroyed and full ownership and interest will be solely held by the Buyer.

QUESTIONS AND MORE INFORMATION For more information about the properties available and the
program components or general questions contact the CCLBA Property & Project Coordinator at 269-781-0744 or
email landbank@calhouncountymi.gov.

* Unless other arrangements are made, properties are transferred via Quit Claim Deed. This deed is not a Warranty Deed and,
therefore, does not necessarily convey clear, insurable title. The additional cost of title search and title insurance to assure clean
title for a Warranty Deed is an approximately $1,500 charge for the service to be conducted. $1,500 is an estimate only. The cost
could be more or less. A Warranty Deed is recommended for this type of project and investment. If planning to pursue a Warranty
Deed, the applicant should include this cost in the financial plan and on the application.

Disclosure:

The CCLBA advises all applicants/potential buyers that it is selling these properties AS IS, WHERE IS and with no
representation or warranties of any kind, including but not limited to any warranty of habitability or fitness for a
particular purpose. Buyers are advised to conduct their own careful inspection at the scheduled walk through
inspection, particularly with regard to the anticipated cost for repairs that will be required under the Transform this
Home Contract to obtain a Certificate of Occupancy within required time frame.

Any information provided on this document, or on any CCLBA publication, print or electronic (including internet
postings) or otherwise, orally or in writing, now or in the future, is for convenience only and the CCLBA makes no
representation or warranty as to accuracy or completeness.

Notice:

The CCLBA is a governmental body subject to the Freedom of Information Act and/or other applicable laws regarding
the disclosure of public information. Please note, that the CCLBA may be required to disclose Buyer's name, the
address of the property, the purchase price and other information. If requested, the CCLBA will provide the
information as required by law.

&kl

— END —
Updated 02/2015
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TRANSFORM THIS HOME

‘”"/@”’é APPLICATION FOR CONSIDERATION

A walk through inspection is required before an application can be accepted by the CCLBA. Contact the CCLBA for
more information. Entry into/onto our property without our contracted realtor is trespassing. VIOLATORS WILL BE
PROSECUTED. Requirements of the Transform This Home Program must be met to qualify for participation and
purchase. This application will not be processed if not completed in its entirety.

CHECK ALL THAT APPLY

[ Applicant owns property in Calhoun County (Attach list of all property currently owned, including Parcel ID Number)
[0 Applicant does not own any property in Calhoun County that is tax delinquent

[0 Applicant does not own any property that is subject to any active citation for violation of any state or local ordinances.
[ Applicant has not forfeited any title or had any foreclosure filings on property in their ownership in the last five years.

CONTACT INFORMATION

Applicant Name:

Co-Applicant Name:

Mailing Address:

Daytime Phone: Evening Phone:

Email: Email:

INCOME INFORMATION

Applicant’s Employer or Source of Income: Monthly Gross Income:

Address of Employer: Phone:

Co-Applicant’s Employer or Source of Income: Monthly Gross Income:

Address of Employer: Phone:

CCLBA PROPERTY INFORMATION

Property Address: Parcel ID Number:

Purchase Offer: $ Requested Form of Transfer*: Quit Claim Deed or Warranty Deed

* Unless other arrangements are made, properties are transferred via Quit Claim Deed. This deed is not a Warranty Deed and,
therefore, does not necessarily convey clear, insurable title. The additional cost of title search and title insurance to assure clean title
for a Warranty Deed is an approximately $1,500 charge for the service to be conducted. $1,500 is an estimate only. The cost could
be more or less. A Warranty Deed is recommended for this type of project and investment. If planning to pursue a Warranty Deed,
the applicant should include this cost in the financial plan.

@k]

Updated 02/2015
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REHABILITATION PLAN

Intent for property (circle one)  owner occupied income property  other

Proposed date of completion for rehabilitation of property resulting in Certificate of Occupancy

Total projected cost of rehabilitation project $

Have you contacted local planning department about this property? (circle)  Yes  or No

Municipality Contact Person Phone

[ Attached is a description of property improvements and rehabilitation plan of action including a timeline and costs
associated to address all code related items required to be resolved to obtain a Certificate of Occupancy. The
timeline does not exceed nine months and is in keeping with the guidelines of the program.

[] Attached is a description of how the property improvements and rehabilitation plan will be financed and other
documentation to support that | have the financial capacity to complete the plan.

Disclosure: CCLBA has obtained the property through the tox foreclosure process and has no specific knowledge regarding the
condition of the property. The CCLBA advises all applicants/potential buyers that it is selling these properties AS IS, WHERE IS and
with no representation or warranties of any kind, including but not limited to any warranty of habitability or fitness for a particular
purpose, ingress/egress, conditions, covenants, restrictions, etc. Buyers are advised to conduct their own careful inspection at the
scheduled walk through, particularly with regard to the anticipated cost for repairs that will be required under the Transform this
Home Contract to obtain a Certificate of Occupancy within required time frame. It is the responsibility of the applicant to do his or
her own research as to Jand use and any determination about suitably for purposes for which it is being purchased. The CCLBA will
not sell properties if the proposed use does not comply with current zoning regulations.

Any information provided on this document, or on any CCLBA publication, print or electronic (including internet postings) or
otherwise, orally or in writing, now or in the future, is for convenience only and the CCLBA makes no representation or warranty as
to accuracy or completeness.

Notice: The CCLBA is a governmental body subject to the Freedom of Information Act and/or other applicable laws regarding
disclosure of public information. Please note, that the CCLBA may be required to disclose Buyer’s name, the address of the property,
the purchase price and other information. If requested, the CCLBA will provide the information as required by law.

APPLICANT’S SIGNATURE AND AFFIRMATION

| hereby affirm by my signature affixed hereto that | certify that all components of and statements within my
application and materials are true to the best of my knowledge, information and belief. | understand that the CCLBA
staff will review my submission to confirm its compliance with CCLBA Policies and Procedures, that the CCLBA has the
right to decline any and all offers and may decline an offer if the end use does not meet federal eligibility requirements
or those of local municipalities building standards or master plans. | also understand that this form is an Application
for Consideration only and receiving it does not commit the CCLBA to transfer any property.

Applicant Signature Date
Co-Applicant Signature Date
Email your materials to: Mailing Address:

landbank@calhouncountymi.gov
In Subject Line: Transform This Home Program
(PDF Format Preferred)

@&]

Calhoun County Land Bank Authority
Transform This Home Program
315 Green St W
Marshall MI 49068
Updated 02/2015
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City Of Albion
Goal Setting Study Session
February 24, 2015

CALL TO ORDER

Mayor Joseph Domingo opened the regular session at 6:00 p.m.

ROLL CALL

Maurice Barnes (1), Lenn Reid (2), Cheryl Krause (5), Andrew French (6) and Mayor
Joseph Domingo. Garrett Brown (3) arrived at 6:03 p.m. and William Wheaton (4) was
absent.

Staff Present:

Sheryl Mitchell, City Manager, Jill Domingo, City Clerk; Chief of Public Safety; Tom
Mead, Finance Director; John Tracy, Code Enforcement Officer; Jim Lenardson,
Director of Public Works and Cullen Harkness, City Attorney.

ITEMS FOR INDIVIDUAL DISCUSSION
A. Opening Remarks-City Manager Mitchell

City Manager gave a brief opening of the goal setting session.
B. Albion Department of Public Safety

Public Safety Chief Kipp stated 2014 brought some major changes to the
department. Three veteran officers retired with over 75 years of experience. In
June of 2014 we took possession of the new fire truck which marked a major change
in the departments firefighting operations abilities. The city’s ISO rating dropped
from a 6 to a 5 based on the new truck.

In January of 2014, PSO Noppe and PSO Timmins completed field training and
were assigned to patrol. In addition, PSO Wygant and Noppe graduated from the
Fire Academy in March and were certified as Firefighter | & Il in the State of
Michigan. In June of 2014 we hired two more officers and promoted PSO Kern to
Detective Sergeant. This will allow Detective Sergeant Kern to make decisions and
supervise all investigations.

In August the killing of Michael Brown by a police officer brought to the forefront
police community relation. This incident resulted in a community meeting to discuss
the issues of race and policing. The results of the meeting was positive and helped
to open dialogue and ideas of how public safety can improve how they serve all our
citizens. They have plans to have additional meetings along with goals for 2015 to
hopefully address many of the concerns and issues raised.

02242015 goal setting minutes -1- 3/9/15
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2015 Goals:

Build Trust within the Community.
Communication

Technology

Training and Education

Comments were received from Council Members Brown, French and Krause,
Finance Director Mead and Mayor Domingo.

C. Code Enforcement

John Tracy, Code Enforcement Officer stated in 2014 we had the following general
ordinance violations

* Noxious Vegetation 171
* Refuse 108
*  Open Structures 18
¢ Public Sidewalk Obstruction 116
(Snow & Ice)
Property Maintenance Violations (Health & Safety)
e Structural
(building, electrical, mechanical & plumbing)
Exterior Premises 89

Living Conditions
Zoning Permits

(building, fences and signs) 90
Abatements

* Noxious Vegetation 65

¢ Refuse 18

e Secure Premises 12

¢ Snow Removal 3

Residential Permits

*  Building 161
e Electrical 31
¢ Mechanical 65
e Plumbing 32

Commercial Permits

e Building 146
¢ Electrical 40
¢ Mechanical 31
e Plumbing 10

02242015 goal setting minutes -2- 3/9/15
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Per the Calhoun County Land Bank there are thirty two (32) structures in the
environmental comment period which ends March 6, 2015. Following this period the
county will ask HUD to release funds for demolition.

2015 Goals:
¢ Rental Registration/Rental Certification
s GIS System

» Elimination of excess city property
¢ Continue to develop community

Comments were received from Council Members Krause, Barnes, French and Reid:
Finance Director Mead and Chief Kipp.

D. Public Services

Jim Lenardson, Director of Public Services highlighted the
accomplishments for the Public Services Department:

Successful contract negotiations occurred with the City and the AFSCME union

Operating budget was completed and adopted by council

All trucks and equipment were kept operational

Streets were kept clear of snow and ice despite having to reassign manpower

and equipment to assist the water unit with water main breaks and frozen water

services

* A street project was completed on Wilson, Darrow and Brockway St which
consisted of new curb and gutter along with some sidewalk replacement.
Hannah St. was redesigned with a boulevard with new curb and gutter and
sidewalk replacement where needed. N. Huron St. was partially recompleted
and a portion of S. Mingo St. was resurfaced through a concerted effort
between the City and Albion College

* Parks were maintained in a satisfactory condition given the aging condition of
parks maintenance equipment and the amount of mowing, weed eating,
snowplowing and miscellaneous work to be completed by a workforce of two
employees. Assistance was provided at times by other unit's personnel to
complete assigned tasks.

»  Continual work at the cemetery especially around Memorial and Veteran's Day.
Assistance was provided at times by other unit's personnel to complete
assigned tasks.

¢ The water unit had approximately 23 water main breaks and 40 plus frozen
service complaints. All were resolved in a professional manner although some
were time consuming. In the spring all lawn areas were restored with topsoil
and seeding.

* Training was provided to all water and sewer personnel as well as some
members of other units on safe trenching and excavation practices and all are
now certified.

* The sewer unit works hand in hand with the water unit on excavations, water

shut-offs and delivery of various notices. They are also assigned other duties

at various sites in the city to complete various tasks.

02242015 goal setting minutes = 3= 3/9/15
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¢ Aconcerted effort by the staff at the wastewater facility to work with Tetratech
Engineering representative to troubleshoot the existing Biological Nutrient
Removal (BNR) system. The BNR system which has been in service for some
time was not performing as designed. After intense additional analytical work
and research, they believe they have been successful at jump starting the
system and are continuing efforts to fine tune it. They have reduced their
chemical usage at year end and it appears they may be able to reduce costs
further within our land application program of biosolids.

2015 Goals:

 Identify scope of work for water distribution equipment and infrastructure and
assist in the attainment of funding

» Secure Michigan Department of Public Health grant for fluoride equipment
replacement

* Investigate funding for and replacement of high ranger truck and other vehicle
updates

o Identify/Clarify duties of the Deputy Director
A. Job Description
B. Daily duties and responsibilities
C. Familiarize the Deputy Director with Utility operations and personnel

¢ Professional development of departmental personnel
A. Training
* Promote and refine the General Foreman positions
A. Job descriptions
B. Training
¢ Define and implement current street repair/replacement
* Move forward with the sidewalk replacement program
* Assist in the implementation of the SAW grant program
A. Asset Management Program WWTP
B. GIS System implementation/design
C. Collection system mapping
¢ Enhance communications with city residents via the city's website/facebook
page and district meetings

2016 Goals
* Replace aging vehicles and equipment
«  Continue street replacement/maintenance program
e Water tower restoration
¢ Increase/stabilize solid waste budget.

Comments were received from Council Members Brown, French, Reid and Bames,
Code Enforcement Officer Tracy, Finance Director Mead and Mayor Domingo.

E. Finance Departments
Finance Director Mead highlighting the following accomplishments:

02242015 goal setting minutes -4- 3/9/15
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* Completed major software and hardware conversion

¢ Continued to get relatively new staff members trained and accustomed to
duties and responsibilities throughout the department

* Major strides at catching things up from mass vacancies in positions from the
current and prior year

2015 Goals:

* Restructure department to accommodate union concermns regarding shifts in
responsibilities in the past

» Set up to accept online payment and credit cards

e Cross training staff to alleviate concerns arising when during time times of staff
vacancies, including vacations and sick days

¢ Continue to train staff so more day to day and other routine duties can be
shifted to them as described in their job descriptions

« Continue the endeavor to get the department caught up.

2016 Goals:

Continue with cross training of staff

Get current so we can be proactive instead of reactive
Able to look at long range projections and forecasts
Ongoing reporting to council

.
N
.
.
Comments were received from Council Members Krause and Brown.
F. Questions/Discussion
City Manager Mitchell asked Council for consensus on Honeywell Project. The
consensus of the council is to put off for due diligence before doing anything with
this project.
Comments were received from Council Members French and Krause.

PUBLIC COMMENT

No comments were received.

ADJOURNMENT

Brown moved, Barnes supported, CARRIED, to Adjourn the Study Session. (6-0,
w)

Mayor Domingo adjourned Regular Session at 8:04 p.m.

02242015 goal setting minutes -5- 3/9/15
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Date Jill Domingo
City Clerk
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City Of Albion
City Council Meeting
March 2, 2015

CALL TO ORDER

Mayor Joseph Domingo opened the regular session at 7:00 p.m.
MOMENT OF SILENCE WAS OBSERVED

PLEDGE OF ALLEGIANCE

ROLL CALL

Maurice Barnes (1), Lenn Reid (2), Garrett Brown (3), Cheryl Krause (5), Andrew
French (6) and Mayor Joseph Domingo. William Wheaton (4) was absent.

Administration: Sheryl L. Mitchell, City Manager; Jill Domingo, City Clerk; Scott Kipp,
Chief of Public Safety; Tom Mead, Finance Director; Jim Lenardson, Director of Public
Works; Peggy Sindt, EDC Director; Neely Kent, EDC Office Manager; Sandra
Florence, Food Hub Manager; John Tracy, Code Enforcement Officer and Cullen
Harkness, City Attorney.

Krause moved, French supported to Amend the Agenda-Removing Item C (Discussion

/Approval of New Sidewalk Assessment Policy and Replace with Cullen Harkness, City
Attorney. (6-0, rev)

MAYOR AND COUNCIL MEMBERS' COMMENTS

Comments were received from Council Members Reid, Krause and French, City
Manager Mitchell, City Attorney Harkness and Mayor Domingo.

CITIZEN'S COMMENTS (Persons addressing the City Council shall limit their
comments to no more than five (5) minutes. Proper decorum is required.)

No comments were received.
PRESENTATIONS
A. Starr Commonwealth Update-Gary Tester

Gary Tester from Starr Commonwealth gave a brief update on the status of Starr.
He stated that they have hired a management company to manage the residential
programming for Starr. They currently have approximately 100 young men and
have the capacity for 225. Starr has been working with the Albion Community
School and Albion College and are engaged with the Albion Community.

They have a charter school in Harper Woods with approximately 852 students.
They have a trauma training program and train approximately 17,000 professionals

03022015 Minutes-rev2 == 3/10/15
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B. Albion Lions Club-Dick Lewin, Presented a $900 Check From Noisy-le-Roi/Bailly
Lions Club for the Purpose of Replacing Trees Lost in the Fall Storm of 2013 to the
City of Albion Tree Committee

The Albion Lions Club and the Noisy-le-Roi/Bailly Lions Club have been looking for
a project for the two clubs. Several years ago a storm went through

and took out about 1,000 trees in the Noisy-le-Roi/Bailly area. The Albion Lions
Club sent funds to help replenish these trees so when Albion was hit with a
straight line wind storm in 2013 and also lost approximately 1,000 trees, the two
clubs felt this would be a great project to “twin” the two clubs.

Dick Lewin, President of the Albion Lions Club received $900 from Noisy-le-Roi/
Bailly Lions Club for the purpose of replacing trees lost in the fall storm of 2013
to the City of Albion Tree Committee.

C. Greater Albion Chamber of Commerce-Amy DeShon, Support for Recreation and

Street Millage Renewal

Amy DeShon read aloud two proclamations supporting the Albion Recreation
Renewal Millage and the Street Renewal Millage. She encouraged all to support
the City of Albion in passing these two millages.

CONSENT CALENDAR (W)

A. Approval of Special Council Session Minutes — February 5, 2015
B. Approval Council Session Minutes-February 17, 2015

French moved, Krause supported, CARRIED, to Approve Consent Calendar as
presented. (6-0, w).

ITEMS FOR INDIVIDUAL DISCUSSION

A Request Approval Resolution # 2015-12, Requesting Reallocation of MERS

Assets (RCV)

Comments were received from City Manager Mitchell, Finance Director Mead
and Mayor Domingo.

French moved, Barnes supported, CARRIED, to Approve Resolution # 2015-
12, Requesting Reallocation of MERS Assets as presented. (6-0, rcv)

B. Request Approval Resolution # 2015-13, Request from the Albion Building

Authority to the Albion Trust for Funding of the Food Hub Project (RCV)

03022015 Minutes-rev2 -2- 3/10/15
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Comments were received from Council Members Barmes, French, Brown and
Krause; City Manager Mitchell; EDC Director Sindt and Mayor Domingo

Barnes moved, French supported, CARRIED, to Approve Resolution # 2015-
13, Request from the Albion Building Authority to the Albion Trust for Funding
of the Food Hub Project 2015 as presented. (6-0, rcv)

C. Discussion-Cullen Harkness Resignation from Bodwin Law Office

City Attorney Harkness informed Council he had tendered his resignation from
Bodwin Law Firm. He stated the City has three options 1) Choose to stay with
Bodwin Law Firm 2) Choose to go with Cullen Harkness’ new firm-Harkness
Law Firm P.L.C. or 3) Choose an entirely new law firm.

Comments were received from Council Members Brown and Barnes.

Krause moved, French supported, To Discharge Contract with Bodwin Law
Firm and Discuss Contract with Harkness Law Firm, P.L.C.

Council Member French made an amendment to the motion to read: To
Discharge Contract with Bodwin Firm as of April 30, 2015 and Discuss Contract
with Harkness Law Firm P.L.C.

Krause moved, French supported, CARRIED, To Discharge Contract with
Bodwin Law Firm as of April 30,2015 and Discuss Contract with Harkness Law
Firm P.L.C. (5-1,rcv) (Council Member Brown dissenting).

City Manager asked for a consensus of the council of how they would like to
proceed with the discussion of the attorney contract.

The consensus of the council is to have an executive session at the next council
meeting to discuss the city attorney contract.

D. Request Approval of Maurice Barnes Resignation from the Council Liaison
Position with Albion Housing
Comments were received from Council Members Barnes and French.
French moved, Krause supported, CARRIED, to Approve Maurice Barnes
resignation from the Council Liaison Position with Albion Housing as presented.
(6-0, rev)

E Future Agenda ltems

¢ Council Member French would like city attorney contract on the next
agenda

* Council Member Barnes would like the Liaison position with Albion
Housing added to the next agenda.

03022015 Minutes-rev2 -3- 3/10/15
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City Manager Mitchell the council on the following items:

* Services offered on Home Rehabilitation and Emergency
Home Repair through the Community Action Agency

* Calhoun County Maintenance Program

e Library unable to participate in Story Corp

* The Albion Trail is proposed to be expanded to make Albion
the hub for the Iron-Belle and Great Lake-to-Lake Trails and
began receiving public input at a meeting on February 26". A
Michigan DNR Trust Fund Grant application and public
hearing is scheduled for the March 16" meeting.

e Hired Larry Wiliams as New Recreation Coordinator to help
get programs started

*  Looking for grants for recreational activities

e Criminal background check policy will allow for some discretion

* Plan to have an Albion week in May with week long activities

F. Motion to Excuse Absent Council Member (s) (W)
Krause moved, French supported, CARRIED, to excuse Council Member
Wheaton. (6-0, vv)
X. CITIZEN'S COMMENTS (Persons addressing the City Council shall limit their
comments to no more than five (5) minutes. Proper decorum is required.)

Comments were received from Darvin Abney, Albion College and Zack Cribs, Albion
College.

XI. ADJOURNMENT

French moved, Barnes supported, CARRIED, to Adjourn the Regular Session. (6-0,
w)

Mayor Domingo adjourned Regular Session at 8:05 p.m.

Date Jill Domingo
City Clerk
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City Of Albion
Goal Setting Study Session
March 3, 2015

CALL TO ORDER

Mayor Joseph Domingo opened the regular session at 6:00 p.m

Il ROLL CALL

Lenn Reid (2), Cheryl Krause (5), Andrew French (6) and Mayor Joseph Domingo.
Maurice Barnes (1) arrived at 6:03 p.m. and Garrett Brown (3) arrived at 6:04 p.m.
William Wheaton (4) was absent.

Staff Present:

Sheryl Mitchell, City Manager; Jill Domingo, City Clerk, John Tracy, Code Enforcement
Officer; Jim Lenardson, Director of Public Works, Scott Kipp, Public Safety Chief,
Peggy Sindt, EDC Director, Neely Kent, EDC Office Manager, Larry Williams,
Recreation Coordinator and Cullen Harkness, City Attorney.

. ITEMS FOR INDIVIDUAL DISCUSSION
A. Opening Remarks-City Manager Mitchell

City Manager gave a brief overview of the goal setting session, thanking Peggy
Sindt and the EDC for the use of the board room for the goal setting sessions. She
introduced Larry Williams, Recreation Coordinator. Mr. Williams stated he was
thankful for the opportunity to come home and work.

City Manager also announced a change in the agenda stating that a representative
from Maple Grove would not be able to attend the meeting due to weather.

B.EDC

Peggy Sindt, EDC President Development Corporation gave a brief presentation on
The Economic Development. The highlights are as follows:

* She thanked the mayor and council for approving the request to go to the
Albion Trust to help with monies for the Food Hub. The kitchen will be for
commercial use and the funds have been secured for that project.

* George Erickcek, economist for the W.E. Upjohn Institute
in Kalamazoo will present his 2015 Economic Forecast for Albion and
Calhoun County on Thursday evening, March 5, 2015,

* Sheis working with the developer on land agreement for the downtown hotel
project and the packet is ready to go to the State of Michigan for incentives
for the project.

03032015 goal setting minutes -1- 3/9/15
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¢ She is also working with the developer and the College on the 101 N.
Superior St property. Albion College will house the following departments
in this building: Build Albion Fellows, Gerald R. Ford Institute, Carl A.
Gerstacker Institute and the Meeker Space.
This will bring the students downtown and increase the foot traffic in the
downtown area.

* The building located at 105-107 S. Superior St. will be closing this Friday,
March 6, 2015,

¢ The asphalt plant is still planning on building a plant this spring.

¢ The developer would like to break ground on the new hotel this summer,
It will take approximately 12 to 18 months to complete the project with an
opening date of May 2017.

* Redevelopment Ready Communities Program. It's a state-wide certification
program that supports communities to become development ready and
competitive in today’s economy. Local municipalities receive assistance in
establishing a solid foundation for development to occur in their
communities. Several entities and citizens will be involved in the process. If
the city attains certification, the state is making those communities their top
redevelopment sites.

Comments were received from Council Members French, Brown, Krause and

Reid, City Manager Mitchell, EDC Office Manager Kent and Art Kale, EDC Board
Member.

C. Albion Building Authority (ABA)
Council raised the question of the Trust ending in 2016 and what would be done.
Mayor Domingo stated the Trust would not affect the ABA or its board.
City Attorney Harkness stated that board changes be made when setting up the new

trust.

Comments were received from Council Members Reid, French, Barnes and Brown;
City Attorney Harkness; Mayor Domingo and Chris Farmer, ABA Board member.

D. Maple Grove
Council Member Brown raised the question of the bed bug situation at Maple Grove.
City Manager Mitchell stated the bed bugs are being dealt with as they find a

problem. They are unable to spray the entire building at once but are checking each
unit on a monthly basis.

Comments were received from Council Members Reid, French, Barnes and Brown;
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City Attorney Harkness; Mayor Domingo and Chris Farmer, ABA Board member.

E. Recreation

City Manager Mitchell stated the 2015 Goals for the recreation department are as

follows:

Continue to provide recreation services

Educate citizens on the upcoming renewal of the millage to insure all
programs will continue

Partner will other entities

Will not replace full time director position-will instead use available funds for
programming

Start Recreation Master Plan

Start advisory committee for Parks & Recreation

Comments were received from Council Member Brown and Mayor Domingo.

F. City Manager

City Manager Mitchell stated her goals are as follows:

e e e e 0 0 00 0 0 0 0

Increase financial resources/reduce expenses

Sale of Surplus City Property

Support Retention & Growth of Local Businesses

Community Wide Marketing Plan

Complete Comprehensive Master Plan

Cost Effective Alternatives to Current Leaf Pickup Program

Streets Improvements

Infrastructure & Capital Improvements

Performance Measures for Departments/Divisions

Maintain a General Fund balance that is at least 15% of expenditures
Monthly Financial Reports to Council

Complete Restructuring of Recreation Department

Move towards adopting a 5 year budgetary plan along with the annual
budget

Expand data added to Munetrix to provide citizens with financial and service
level information

Priority Based Budgeting-Bring long-term financial planning process and
strategies to the budgeting process focusing on citizens public priorities
Start holding Town Hall meetings

Restructure the City Website

Expand quality of information of Government Access Channel

Digitizing & Archiving Documents & Records

Update Telephone System

Comments were received from Council Members French, Bames, Krause, Brown
and Reid; Public Safety Chief Kipp; City Attorney Harkness, Chris Farmer, ABA
Board Member and Mayor Domingo.
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G. City Council

Council Member Barnes would like to consider the Honeywell project to update the
City Hall building.

Council Member French would like to have discussions regarding the two damns.

H. Questions/Discussion
Chris Farmer asked about the fluoride the City puts in the water.

Comments were received from Council Members Krause and French and
DPW Director Lenardson.

Council Member Brown had concerns about dissolving the leaf pickup service for
the citizens. He would like to have council consider using a single trash hauler for
the entire city that would include garbage, leaf pickup and recycling services.

Comments were received from Council Members French and Krause.

[\ PUBLIC COMMENT

No comments were received.

V. ADJOURNMENT

Krause moved, Barnes supported, CARRIED, to Adjourn the Study Session. (6-0,
w)

Mayor Domingo adjourned Regular Session at 7:30 p.m.

Date Jill Domingo
City Clerk
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RESOLUTION #2015-14

TO APPROVE AN OBSOLETE PROPERTY REHABILITATION EXEMTION
CERTIFICATE APPLICATION PURSUANT TO PUBLIC ACT 146 OF 200 AS
AMENDED.

Purpose and Finding: The Obsolete Property Rehabilitation Act (OPRA, Public Act 146
of 2000 provides for a tax incentive to encourage the redevelopment of obsolete
buildings. The tax incentive is designed to assist in the redevelopment of older buildings
in which a facility is contaminated, blighted or functionally obsolete. The goal is to
rehabilitate older buildings into vibrant commercial and mixed-use projects. Albion
Institute, LLC has applied to the City of Albion for approval of an Exemption Certificate
pursuant to OPRA for 101 N. Superior St., Albion, MI 49224 It is anticipated that
redevelopment of this site will increase commercial activity in the downtown area, create
employment, and revitalize urban areas of the City.

Council Member moved, supported by Council Member
, to approve the following resolution

WHEREAS, pursuant to Public Act 146 of 2000, the City of Albion is Qualified Local
Governmental Unit eligible to establish one or more Obsolete Property Rehabilitation
Districts; and

WHEREAS, the City of Albion legally established the City of Albion Obsolete Property
Rehabilitation District on April 4, 2011 after a public hearing held on April 4, 2011 and

WHEREAS, the taxable value of the property proposed to be exempt plus the aggregate
taxable value of property already exempt under Public Act 146 of 2000 and under Public
Act 198 of 1974, does not exceed 5% of the total taxable value of the City of Albion; and

WHEREAS, the application was approved at a public hearing as provided by section
4(2) of Public Act 146 of 2000 on November 17, 2014; and

WHEREAS, the applicant, Albion Institute, LLC, is not delinquent in any taxes related to
the facility; and

WHEREAS, the application is for obsolete property as defined in section 2(h) of Public
Act 146 of 2000; and

WHEREAS, the applicant, Albion Institute, LLC, has provided answers to all required
questions under the application instructions to the City of Albion; and

WHEREAS, the City of Albion requires that rehabilitation of the facility shall be
completed by May 30, 2016; and
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WHEREAS, the commencement of the rehabilitation of the facility did not occur before
the establishment of the Obsolete Property Rehabilitation District; and

WHEREAS, the application relates to a rehabilitation program that when completed
constitutes a rehabilitated facility within the meaning of Public Act 146 of 2000 and that
is situated within an Obsolete Property Rehabilitation District established in the City of
Albion eligible under Public Act 146 of 2000 to establish such a district; and

WHEREAS, completion of the rehabilitated facility is calculated to, and will at the time of
issuance of the certificate, have the reasonable likelihood to, increase commercial
activity, create employment, or revitalize urban area; and;

WHEREAS, the rehabilitation includes improvements aggregating 10% or more of the
true cash value of the property at commencement of the rehabilitation as provided by
section 2(1) of Public Act 146 of 2000.

NOW, THEREFORE, BE IT RESOLVED, the Albion City Council hereby grants an
Obsolete Property Rehabilitation Exemption to Albion Institute, LLC for the real
property, excluding land, located in the City of Albion Obsolete Property Rehabilitation
District at 101 N. Superior St., Albion, M| 49224 for a period of twelve (12) years,
beginning December 31, 2015, and ending December 30, 2027, pursuant to the
provisions of Public Act 146 of 2000, as amended.

| hereby certify that the above resolution was adopted on March 16, 2015 in a regular
session of the Albion City Council, and this is a true copy of that resolution.

Ayes
Nays

Absent

March 16, 2015

Jill Domingo, Clerk
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Michigan Depaniment of Treasury
3674 (Rev. 05-13)

Application for Obsolete Property Rehabilitation Exemption Certificate

This form Is Issued as provided by Public Act 146 of 2000, as amended. This application should be filed after the disirict is established. This project will
not receive tax benefits until approved by the Stale Tax Commission. Applications received after October 31 may not be acted upon in the current year.
This application is subject lo audit by the Slate Tax Commission.

INSTRUCTIONS: File the original and two copies of this form and the required attachments with the clerk of the local government unit.
(The State Tax Commission requires two copies of the Application and atlachments. The original is retained by the clerk.) Please see
State Tax Commission Bulletin 9 of 2000 for more information about the Obsolete Property Rehabilitation Exemption. The following
must be provided to the local government unit as attachments to this application: (a) General de scription of the obsolete facility (year
built, original use, most recent use, number of stories, square footage); (b) General description of the proposed use of the rehabilitated
facility, (c) Description of the general nature and extent of the rehabilitation to be undertaken, (d) A descriptive list of the fixed building
equipment that will be a par of the r ehabilitated facility, (e) A time schedule for undertaking and completing the rehabilitat ion of the
facility, (f) A statement of the economic advantages expecied from the exemption. A statement from the assessor of the local unit of
government, describing the required obsolescence has been met for this building, is required with each application. Rehabilitation may
commence after establishment of district.

Applicant (Company) Name (applicant must ba the OWNER of he faciily)
Albion Institute, LLC

Company Maiking address (No. and sireel, P.0, Box, City, State, ZIP Code]
1100 S. Washington Ave., Ste. 3, Saginaw, MI 48601
Tocation of obsalels facility (No. &nd sireel, City, Stale, ZIP Code)

101 N. Superior Street, Albion, Ml 49224

City, Township, Village (indicate which) [County
Albion Calhoun
Date of Commencement of Rehabilitation {(mmvdd/yyyy) mﬂld date of Completion of Rehabilitation School District where facility Is located (inciude school code)
05/01/2015 (el 0513012016 Albion - 13010
Estimated Cost of Rehabiiiation Namber of years exemplon requasied ATach Legal descipion f Gbsalet Propery on separate
$2,000,000.00 Twelve s
Expected projectlikelinoad (check all that apply)
E] Increase Commercial aclivily D Retain employment |Z| Revitalize urban areas
[x] create empioyment (] Prevent a loss of employment Increase number of residents in the

cammunity in which the facility is situated
Indicale the number of jobs to be retained or crealed as a result of rehabilitating the facility, including expected construction employment

Each year, lhe Siale Treasurer may approve 25 addional 1educions of hall e school operaling and slale educalan (axes for a period nol 16 exceed six years. Check ihe
{Ghowtng ox i you wish fo be contidered fo this exclasion. perse = !

APPLICANT'S CERTIFICATION

The undersigned, authorized officer of the company making this application certifies thal, lo the best of his/her knowledge, no information contained

herein of in the attachmenls hereto Is false In any way and that all of the information Is truly descriplive of the properly for which this application is being

submitted, Further, the undersigned is aware that, if any statement or information provided is untrue, the exemption provided by Public At 146 of 2000

may be In jeopardy.

The applicant certifles that this application relates to a rehabllitation program that, when completed, constitutes a rehabllitated facliity, as

defined by Public Act 146 of 2000, as amended, and that the rehabllitation of the facility would not be undertaken without the applicant's

recelpt of the exemption certificate.

It is further ceriified that the undersigned Is familiar w ith the provisions of Public Act 146 of 2000, as amended, of the Mich Igan Compiled Laws; and lo

the best of hismher knowledge and beliet, (s)he has complied or will be able to comply with all of the requirements thereaf which are prerequisile lo the

;gprgval :‘: Iﬂlo application by the local unit of govenment and the issuance of an O bsolete Property Rehabilitation Exemption Cedificate by the State
ax Commission.

Name of Company Oficer (no authonzed agens) Telephone Number Fax Number

Samuel Shaheen (989) 799-5700 (989) 799-5716

Mallng Address. Email Address

1100 S. Washington Ave., Ste. 3, Saginaw, MI 48601 sam@shaheendevelopment.com

Signature of wunm sgents) Tie
Manager
S g

LOCAL GUVERNMENT UNIT CLERK CERTIFICATION
The Clerk must also complete Parts 1, 2 and 4 on Page 2. Part 3 is lo be compleled by the Assessor.

Sgnature Gale appication received
EERNR T .~ 'FORSTATETAX'COMMISSION/USE T =

(Application Number Date Received TUC Code
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3874 Page 2

LOCAL GOVERNMENT ACTION

This section s to be completed by the clerk of the local govemning unit before submittin,
iruction ltems (a) through (f) on page 1, and a separale statement of cbsolescence from the
Il sections must be completed in order fo process.

the resolution which approves the application and Instr
assessor of record with the State Assessor's Board. Al

PART 1: ACTION TAKEN

g the application to the State Tax Commission. Include a copy of

Action Date:

D Exemption Approved for Years, ending December 30, (not to exceed 12 years)
D Denied

Dale Distnct Established [LUCI Code School Code

l

PART 2: RESOLUTIONS (the following statements must be in

cluded in resolutions approving)

A stalement that the local unit is a Qualified Local Govemmental Unit.

A stalement that the O bsolete Property Rehabliitation District was
legally established Including the date established and the date of
hearing as provided by section 3 of Public Act 146 of 2000.

A stalement indicating w hether the taxable value of the property
proposed (o be exempl plus the aggregale taxable value of property
already exempt under Public Act 146 of 2000 and under Public Act 198
of 1974 (IFT's) exceeds 5% of the total taxable value of the unit.

A statement of the factors, criteria and objectives, if any, necessary for
extending the exemption, when the certificate Is for less than 12 years,
A stalement that a public hearing was held on the applicalion as
provided by section 4(2) of Public Act 146 of 2000 including the date of
the hearing.

A statement that the applicant is not delinquent in any taxes related to
the facility.

If it exceeds 5% (see above), a stalement that ex ceeding 5% will not
have the effect of substantially impeding the operation of the Qualified
Local Govemmental Unlt or of impairing the financial soundness of an
affected taxing unit,

A stalement thal all of the items described under Instructions” (a)

through (f) of the Application for  Obsolete Properly Rehabilitation
Exemption Certificate have been  provided to the Qualified Local

A statement that the application Is for absolete property as defined In
section 2(h) of Public Act 146 of 2000.

A statement thal the commencement of the rehabilitation of the facllity
did not occur before  the establishment of the Obsolete Property
Rehabilitation District.

A statement that the applicalion relates to a rehabllltation program that
when completed constitutes a rehabilitated facility within the meaning
of Public Act 146 of 2000 and that is situated w  ithin an Obsolete
Property Rehabilitation District ~ established inaQ ualified Local
Govemmental Unit eligible under Public Act 146 of 2000 fo establish
such a district.

A statement that completion of the rehabilitated facility is calculated to,
and will at the lime of issuance of the ceriificate, have the reasonable
likelihood to, increase commercial aclivity, create employment, retain
employment, prevent a loss of employ menl, revitalize urban areas, or
Increase the number of residents In the community [n which the facility
Is situaled. The stalementshoul d indicate which of these the
rehabilitation s likely to result in.

A statement that the rehabilitation Includes Improvements aggregating
10% or more of the true cash value of the property at commencement
of the rehabiltation as provided by section 2() of Public Act 146 of
2000,

A slatement of the period of time authorized by the Qualified Local

Governmental Unit by the applicant

Governmental Unil for completion of the rehabilitation.

PART 3: ASSESSOR RECOMMENDATIONS

Provide the Taxable Value and Stale Equalized Value of the Obsolete Pro
Immediately preceding the effective dale of the certificate (December 31st of

Taxable Value

perty, as provided in Public Act 146 of 2000,
the year approved by the STC).

. as amended, for the tax year

State Equalized Value (SEV)

Building(s)

e

Name of Govemmental Unit

Dale of Action on appiication Date of Staiement of Obsalescence

PART 4: CLERK CERTIFICATION
The undersigned clerk certifies thal, to the best of hismer knowledge, no infor
Further, the undersigned Is aware that if any Information provided is untrue,

rmation contained herein or in the attachments herelo is false in any way.
the exemption provided by Public Act 146 of 2000 may be in jeopardy.

Name of Clerk Clerk Signature Date
Clerk's Mailing Address City Siate ZIF Code.
Telephone Number Fax Number Email Address

Mall completed application and attachments to: Michigan Department of Treasury

State Tax Commission
P.O. Box 30471

If you have any questions, call (517) 373-2408.

Lansing, Michigan 48908-7971

For guaranteed recelpt by the State Tax Commission, It is recommende

d that applications and attachments are sent by certified mail.
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Exhibit "A"

Lot 5 and the Easterly portion of Lot 4, Block 37, Village (now City) of Albion, Calhoun County,
Michigan, according to the recorded plat thereof as recorded in Liber 2 of Plats, Page 40,
described as follows: Commencing at the Intersection of the West line of North Superior Street
with the North line of Cass Street in the City of Albion, Calhoun County, Michigan; thence West
on the North line of Cass Street 106.125 feet; thence North 117.35 feet to the centerline of
Kalamazoo River; thence East up stream and on center line of said river 106.125 feet to the
West line of North Superior Street; thence South on West line of North Superior Street 117.08
feet to the Place of Beginning; all lying on Lot 5 and the Easterly portion of Lot 4, Block 37 of
the Original Plat of the Village (now City) of Albion, Michigan, according to the recorded plat

thereof.
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APPLICATION FOR OBSOLETE PROPERTY REHABILITATION EXEMPTION CERTIFICATE ~ ATTACHMENT

a. General description of the obsolete facility.

This two story brick and limestone building was built in 1900 as the Parker-Kessler Block.
It has just over 10,000 square feet per floor, The building was built as a commercial
block to house retail and office type users. It's most recent uses were a furniture store,
carpet store and offices on a portion of the second floor.

b. General description of the proposed use of the rehabilitated facility.

The rehabilitated building will be used for retail and professional offices. Mastly
professional offices.

¢. Description of the general nature and extent of the rehabilitation to be undertaken,

This rehabilitation will include the removal of paint from the original brick and stone
features and repair of these features on the front and side facades. The brick and stone
on the rear of the building shall be repaired and stabilized. The replacement of all
second floor windows with period appropriate energy efficient windows is to be part of
the rehabilitation. Also the removal replacement of the first floor storefront systems
will be included. A new roof with four inches of additional insulation will be installed
over the entire building roof structure. Allinterior non-load bearing walis will be
removed to facilitate the new user needs. All existing electrical, mechanical and
plumbing systems will be removed and replaced with new code compliant energy
efficient systems.

d. Adescriptive list of the fixed building equipment that will be a part of the rehabilitated facility.

No equipment with the exception of the heating system was part of the original building
and this system is currently obsolete. This system is to be removed and replaced with a
new energy efficient and code compliant system. The electrical system is also obsolete
and the National Electrical Code requires it to be brought up to code for the new
building users.

e. Atime schedule for undertaking and completing the rehabilitation of the facility.

The targeted start date is May 1, 2015 with completion estimated to be around May 30,
2016.

f. A statement of the economic advantages expected from the exemption.

Redevelopment of this facility is an economic challenge because the general area of this
building is economically depressed with numerous empty storefronts. The current
general market condition makes it very difficult to obtain lease rates that are necessary
to cover the cost of rehabilitation and to also cover the debt service on borrowed
capital. The approval of this application makes it possible to be more competitive with
lease rates by as much as $1.50 to $2.00 per square foot.
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Resolution 2015-16

Resolution Authorizing Application for Federal Emergency Management Agency (FEMA)
Grant Funding for Staffing for Adequate Fire and Emergency Response (SAFER)
Grant Number EMW-2014-FH-00573

WHEREAS, the U.S. Department of Homeland Security, Federal Emergency Management
Agency (FEMA) administers the Staffing for Adequate Fire and Emergency Response (SAFER)
grant, which provides financial assistance to help fire departments increase their cadre of
frontline firefighters or rehire firefighters that have been laid off or lost through attrition; and

WHEREAS, since 1982, the Albion Public Safety Department has had a combined public safety
department, with all employees being cross-trained; and

WHEREAS, the Albion Public Safety Department is applying for the FEMA Safer grant to replace
two (2) firefighters lost due to attrition, which reduced the total number of firefighters from 20
to 18; and

WHEREAS, the projected cost for two-years is $240,370 and there is no local match required for
this FEMA grant program; and

WHEREAS, one of the conditions of the grant, a grantee must maintain staffing at the level that
existed at the time of award as well as the staffing funded by the SAFER grant for the two-year
period of performance unless the grantee has been afforded a waiver of this requirement; and

WHEREAS, this grant funding will allow for more effective responses to fires, a fire prevention
program, and a fire inspection program.

NOW THEREFORE BE IT RESOLVED: The City of Albion hereby authorizes submission of a Federal
Emergency Management Agency (FEMA) Application for the purpose of hiring two fire fighters
and commits to the requirements, upon acceptance of the award, of the Staffing for Adequate
Fire and Emergency Response (SAFER) grant program.

Motion by Council Member supported by Council Member
to approve the foregoing resolution.

I hereby certify that the above resolution was adopted on March 16, 2015 in a regular session of
the Albion City Council and this is a true copy of that resolution.

Ayes
Nays

Absent,

Jill Domingo, City Clerk
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Entire Application
Applicant's Acknowledgements

# I certify the DUNS number in this application is our only DUNS number and we have confirmed it is active in
SAM.gov as the correct number.

& As required per 2 CFR ¢ 25.205, | certify that prior to submission of this application | have checked the DUNS
number listed in this application against the SAM.gov website and it is correct and active at time of submission.

* | certify that the applicant organization has consulted the appropriate Funding Opportunity Announcement and
that all requested activities are programmatically allowable, technically feasible and can be completed within the
award's Period of Performance (POP).

& I certify that the applicant organization is aware that this application period is open from 02/09/2015 to
03/06/2015 and will close at 5 PM EST; further that the applicant organization is aware that once an application is
submitted, even if the application period is still open, a submitted application cannot be changed or released back to
the applicant for modification.

¥ | certify that the applicant organization is aware that it is solely the applicant organization's responsibility to
ensure that all activities funded by this award(s) comply with all applicable Federal regulations, laws, and Executive
Order to include Federal Environmental Planning and Historic Preservation (EHP) regulations and Procurement
regulations as per 2 C.F.R. ¢ 200.317 through 2 C.F.R. ¢ 200.326 and other applicable federal laws and standards. The
EHP Screening Form designed to initiate and facilitate the EHP Review is available at: http://www.fema.gov/media-
library/assets/documents/90195.

* | certify that the applicant organization is aware that the applicant organization is ultimately responsible for the
accuracy of all application information submitted. Regardless of the applicant's intent, the submission of information
that is false or misleading may result in actions by FEMA that include, but are not limited to: the submitted application
not being considered for award, an existing award being locked pending investigation, or referral to the Office of the
Inspector General.

# | certify that the applicant organization is aware that the grants awarded under this funding opportunity are
provided a recruitment period, which begins when the application is approved for award. The recruitment period for
grants awarded under the Hiring of Firefighters Category is 180-days and the period of performance automatically starts
after the recruitment period, regardless of whether the grantee has successfully hired the requested firefighters. The
recruitment period for Recruitment & Retention of Volunteer Firefighters Category is 90-days and the period of
performance automatically starts after the recruitment period.

Signed by Scott R Kipp on 2015-02-25

Overview

re— T SRR S e e -
Are you a member, or are you currently involved in the management of the fire department or orghnization

rmwmmmi application? Yes, | am a memher/officer of thic applicant
- S

If you answered No, you must please complete the preparer information below. If you answered Yes, please skip the
Preparer Information section.
Note: Fields marked with an* are required.

Preparer Information

*Preparer's Name

*Address 1
Address 2
*Cit
*State

https://eservices.fema.gov/FemaFireGrant/firegrant/jsp/safer2014/application/print_app.jsp?...
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*Zip t

2dbelp for 71p: 42

“Primary Phone Ext Select
*Email

In the space below please list the person your fire department or organization has selected to be the Primary Point of
Contact for this grant. This should be an officer, member, or employee of the fire department or organization applying
for the grant that will see the grant through completion, has the authority to make decisions on and to act upon this
grant application.

The Primary Contact, as listed below, is the person for which all exchanges of information will be made relative to the
application; all information provided must be specific to the contact listed. The Primary Contact must be an employee of
the fire department or organization applying for the grant and shall not be a grant writer or a non-employee of the fire
department or organization

In addition to the Primary Contact information, you will be asked to provide two (2) Alternate Points of Contact on the
next page. The Alternate Contacts must be familiar with the application and must be able to answer any questions
relative to this application in the event that Primary Point of Contact is unavailable. When you are finished, click the Save
and Continue button below.

Reminder: Please list only phone numbers and an email address where we can get in direct contact with the respective
point of contact(s). If this contact changes at any time during the period of performance please update this information.

Note: Fields marked with an* are required.

Primary Point of Contact
*Title iChief
Prefi; 13
*First Name Cott
Middle Initial R
*Last Name Kipp
*Primary Phone 17-629-2473 Ext Type work
‘Secondary Phone 17-629-3933 Ext, Tvpe work.
Qptional Phone Ext. Type Select
Fa 17-629-7652
*Email skipp@cityofalbionmi.gov

Contact Information

ternate Contact 1 Information
Title ergeant
refix N/A
Eirst Name Kurt
iddle Injtial
Last Name wope
Primary Phone 17-629-7826 FExt Type work
Secondary Phone 17-629-5535 Ext, Type work.
ptional Phone Ext Type Select
ax
ail wope@cityofalbionmi.go

https://eservices.fema,gov/FemaFireGrant/firegrant/jsp/safer2014/application/print‘app.jsp?..,
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ternate Contact 2 Information
Title | ieytenant
refix IN/A
First Name Mike
iddle Initial
Last Name lohnson
Primary Phone 517-629-78323  Ext, Type work.
Secondary Phone 512:629:-7827 Ext.  Type work
ptional Phone Ext, Type Select
a
Email iohnson@citvofalbionmi.gov

Applicant Information

EMW-2014-FH-00573
Originally submitted on 03/06/2015 by Scott Kipp (Userid: clarkwj)

Contact Information:

Address: 112 W Cass

City: Albion

State: Michigan

Zip: 49224

Day Phone: 5176292473 Evening
Phone: 5172063507 Cell Phone:
Email: skipp@ci.albion.mi.us

Application number is EMW-2014-FH-00573

Applicant Information
* Organization Name Albion Department of Public Safety
* What kind of organization do you represent? All
PaT7CaTeeT 1T yOU ansWered  COmBITaton  above, What 15 the

%

percentage of career members in your organization?
Type of Jurisdiction Served City

f "Other", please enter the type of jurisdiction served
In what county/parish is your organization physically locafed? If

vou have more than one station. in what Calhoun county/parish

is your main station located?

AM 2oy (System For Award Management)

What is the legal name of your Entity as it appears in

fotp
ote: This information must match your SAM.gov. | City of Albion
profile if your organization is using the DUNS number of
our Jurisdiction.

What is the legal business address of your Entity as it appgars in

SAM.gov?
ote: This information must match your SAM.gov profile if your organization is using the DUNS number of your
urisdiction

https://eservices.fema.gov/FemaFireGrant/firegrant/jsp/safer2014/application/print_app.jsp?...
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CITY OF ALBION

CITY COUNCIL MEETING AGENDA
Meetings: First and Third Mondays — 7:00 p.m.

City Council Chambers ¢ Second Floor ¢ 112 West Cass Street + Albion, Ml 49224

COUNCIL-MANAGER
GOVERNMENT

Council members and

other officials nomailly in
attendance.

« Joseph V. Domingo
Mayor

* Maurice Bames, Jr.

Council Member (B
1¢ Precinct

+ lenn Reid

Council Member .
204 Precinct

* Garrett Brown

Council Member Vs
3 Precinct

*  William Wheaton

Council Member VI
4 Precinct

e Cheryl Krause
Council Member

5™ Precinct VI

© Andrew french
Mayor Pro Tem

Council Member
6™ Precinct

* Dr. Sheryl L. Mitchell
City Manager

VIl

* Bodwin Law Office
Atty. Cullen Harkness

* Jill Domingo
City Clerk

NOTICE FOR PERSONS
WITH HEARING IMPAIR-MENTS
WHO REQUIRE THE USE OF

AGENDA

Monday, March 16, 2015
7:00 P.M.

PLEASE TURN OFF CELL PHONES DURING MEETING

CALL TO ORDER

MOMENT OF SILENCE TO BE OBSERVED
PLEDGE OF ALLEGIANCE

ROLL CALL

MAYOR AND COUNCIL MEMBER'S COMMENTS

PUBLIC HEARING

A. Obsolete Property Rehabilitation District for Albion Institute LLC,
101 N. Superior St.

PRESENTATIONS
A. Albion Community School Choir

B. Redevelopment Ready Community-Jennifer Rigterink, Michigan
Economic Development Corporation

C. Planning Commission-George Strander, Annual Report
D. Transform this Home Project-Krista Trout

CITIZEN'S COMMENTS (Persons addressing the City Council shall limit
their comments to no more than five (5) minutes. Proper decorum is required.)

CONSENT CALENDAR (VV)
(items on the Consent Calendar are voted on as one unit)

A. Approval Study Session Minutes, Feb 24, 2015
B. Approval Council Session Minutes, March 2, 2015
C. Approval Study Session Minutes, March 3, 2015

ITEMS FOR INDIVIDUAL DISCUSSION

A. Request Approval Resolution # 2015-14, Obsolete Property
Rehabilitation Exemption Certificate for Albion Institute
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* Mailing Address 1 112 W Cass St
Mailing Address 2

https://eservices.fema.gov/FemaFireGrant/firegrant/jsp/safer2014/application/print_app.jsp?...
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City fAlbion
State [Michigan
Zip 19224 - 1731

Need help for ZIP+4?

 Employer |dentification Number (e.g. 12-3456789)
ote: This information must match your SAM.gov
rofile

[38-6004655

Is your organization using the DUNS number of your|
Murisdiction?

es

| certify that my organization is authorized to use the
IDUNS number of my Jurisdiction provided in this
lapplication. (Required if you select Yes above)

What is your 9 digit DUNS number?

827646121
(call 1-866-705-5711 to get a DUNS number)

|f you were issued a 4 digit number (DUNS plus 4)
our Jurisdiction in addition to your 9 digit number
please enter it here.
ote: This is only required if you are using your
Vurisdiction's DUNS number and have a separate
bank account from your Jurisdiction. Leave the field
lank if you are using your Jurisdiction's bank account|
or have your own DUNS number and bank account
separate from your Ju tion.

by

Is your DUNS Number registered in SAM.gov
System for Award Management previously
ICCR.gov)?

[Yes

| certify that my organization/entity is registered and
jactive at SAM.gov and registration will be renewed
annually in compliance with Federal regulations. |
facknowledge that the information submitted in this
lapplication is accurate, current and consistent with
Imy organization's/entity's SAM.gov record.

Headquarters or Main Station Physical Address

Physical Address 1

112 W Cass St

Physical Address 2

City IAlbion
State Michigan
Zip 149224 - 1731

[Need help for ZIP+4?

[Mailing Address

Mailing Address 1

112 W Cass St

ailing Address 2

City IAlbion
State Michigan
Zip 149224 - 1731

Need help for ZIP+4?

Bank Account Information

The bank account being used is: (Please select one
rom right)

Note: If this is selected, a 4 digit DUNS plus 4 is
required if you answered "YES" to using the DUNS
number of your Jurisdiction.

[Maintained by my Jurisdiction

ote: The following banking information must match your SAM.gov profile.

Type of bank account [Checking
[ Bank routing number - 9 digit number on the bottom

eft hand corner of your check 272471072
Your account number 0100053734

https://eservices.fema.gov/FemaFireGrant/firegrant/jsp/safer2014/application/print_app.jsp?...




image39.jpg
i

Additional Information

+ Eqr this fiscal year (Federal) ic yaur jurisdiction

F—

iving Federal funding fram any ather grant.

Erant request?

In3 dod-will L o h

=

program that may duplicate the purpose and/or scope of this

o

000

Federal funds during your organization's fiscal year? If ye
organization may be required to undergo an A-133 audit.
the Recruitment

land Retention of Volunteer Firefighters Category,

easonable costs incurred for an A-133 audit is an eligible
pxpenditure and should be included in the applicant's prop
pudget. Please enter audit costs only once in the "Request
Petails" section of the application.

your
Under

TS TNE apPITant QeMmMyUeEnT o any Tegerargent? No 1T

please describe the critical infrastructure protected.

[FarTswreTed-y to-amyoftheadditiorataoestiorsabove; piease
provide an explanation in the space provided below:
#ppiicant-€h tPart+
Are vou a member of 3 Fire Department or
es
Buthorized representative of a fire department?
Is this application being submitted on behalf of a Federal fire
Department or organization contracted by the Federal
goverament which is salal No
esponsible for the suppression of fires on Federal property?
Please indicate the type of community your organization §erves.
Urban
What is the square mileage of your first-due response arep?
Primary/First Due Response Area is a geographical area pfoximate
to a fire or rescue facility and normally served by the perspnnel
and 4 apparatus from that facility in the event of a firefor other
emergency and does not include daily or seasonal populafion
surges.
What percentage of your primary response area is
P9 %
rotected by hydrants?
Does your organization protect critical infrastructure? YeqIf Yes,

esidents, Freight and Passenger Railway between Chicago
ingle dormitory housing 500 student:

ational Guard Armory, Water Treatment Facility, Waste Water Treatment plant, HUD Housing projects with over 300

and Detroit and a 1500 student residential college with a

(Percentages in three answers below must sum up to 100%)

How much of vour primary response area is for agriculturs

wildland, open space, or undeveloped 10 % propertief?
What percentage of your primary response area is
RO % for
Fommercial and industrial purposes?
b \What percentage of yaur primary respanse area |
60 %
e doatial
65

https://eservices.fema.gov/FemaFireGrant/firegra

nt/jsp/safer2014/application/print_app.jsp?...
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* How many occupied structures (commercial, industrial,
residential, or institutional) in your primary response areq are
more than three (3) stories tall? Do not include structure§ which
are not regularly occupied such as silos, towers, steeples, fetc.

* What is the permanent resident population of your Primgry/First-
Due Response Area or jurisdiction 7500 served?
['Do you have a seasonal increase in population? Yes

Iif Yes what is your seasonal increase in population? 1500

[+ How many ctationg are operated hy your

tion2.

* Please indicate if your department has a formal automatif/mutual

! v =4

the type of

Both automatic and mutual aid
lagreement that exists.

[* What services does your organization provide?
Haz-Mat Operational Level

Structural Fire Suppression
Wildland Fire Suppression
Occasional Fire Prevention Program

Active Firefighting Staff, use these definitions to answer the questions about "firefighter" positions. Active Firefighter
An individuat haping the fegatauthority and responsibitity 1o engage in fire Position SUPPTESSIoN; DEINg
employed by a fire degartment of a municipality, county, or fire district; being engaged in the prevention,
control, and extinguishing of fires; and/or responding to emergency situations in which life, property, or the
environment is at risk. | [This individual must be trained in fire suppression, but may also be trained in emergency
medical care, hazardoys materials awareness, rescue techniques, and any other related duties provided by the
fire department.

Full-time Paid Full-tirle positions are those that are funded for at least 2,080 hours per year (i.e., 40 Firefighter Position

P Peryear ProE 5 5
position with sufficient justification. A job-share position is a full-time position that is occupied by more than one

person.

Part-time Paid Part-time paid firefighters receive pay for being on duty at the fire station, whether or Firefighter Position|

Aot they respon i to-any atatms.They may of may ot Tect

Volunteer Firefighter Volunteer firefighters receive no financial compensation for their services other than position
Tife/health insufance, workers compensation insurance, and/or stipend per call.

AFER Tntends to improve or restore local fire departments’ staffing and deployment capabilities so they may more
effectively respond to emergencies. With the enhanced or restored staffing, a SAFER grantee's response time will be
reduced sufficiently and an appropriate number of trained personnel will be assembled at the incident scene. The
following questions are designed to help us understand the staffing changes that have occurred in your department
over the past several years and how the grant will assist in restoring your staffing levels.

Use the following definitions when completing the table below.

[Total # of Operational Career Personnel — this number represents the total number of authorized and funded active,
full-time uniformed/operational career positions employed by your department on the dates indicated. (Note: only
operational positions — including operational officers - should be included)

[# Operational Officers — of the operational career positions indicated in the "Total # of Operational Career
[Personnel” question, how many of those serve in operational officer-level (both command and company)
positions?

https://eservices.fema.gov/FemaFireGrant/firegrant/jsp/safer2014/application/print_app.jsp?...
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# NFPA Compliance — of the "Total # of Operational Career Personnel" indicated, how many are assigned to field or
response apparatus positions that directly support the department's compliance with NFPA 1710 (Section 5.2.4.2 —
nitial Full Alarm Assignment Capability) or NFPA 1720 (Section 4.3 — Staffing and

Peployment)? (Note: Officers should only be included in this number if they directly support the department's
kcompliance with NFPA 1710 or NFPA 1720 compliance)

ote: The number of career positions in any of these fields should include positions which are job-shared. Job-shared
positions will be counted as one (1) regardless of how many personnel fill those positions.

For more information regarding these standards please see the Funding Opportunity Announcement or go to
ww.nfpa.org/saferactgrant

Total # of Operational # Operational #NFPA
Career Personnel Officers Support
[* Staffing levels at the start of the application
18 7 0
period
[* Staffing levels at one year prior to the start of the
19 6 0
application period
I* Staffing levels at two years prior to the start of
19 6 0 the application period
[ If awarded this grant, what will the staffing levels be
20 7 0in your

department? (Whole Numbers only)

[ Please provide details on the department's existing staffing model (i.e., number of shifts, number of positions per shift,
contracted work hours, etc,)

As a Public Safety Department all firefighters are cross trained as police officers. Currently we work 4, 12 hour rotating

shifts with an officer and 2 firefighters assigned to 2 day shifts and an officer and 3 firefighters assigned to 2 night shift.

Additionally the Chief, Lieutenant, a Sergeant and 1 firefighter are assigned to administrative duties Monday through

friday during normal business hours, but actively respond to calls. All 18 firefighters carry pagers and respond from off

duty when available for all reported structure fires and other incidents requiring additional manpower.

I Does vour department utilize part-time paid

o firefighters?

. " ide-getaik - - RaGraak i & S P Ty Ty B
P lid Ll Y L4

5
fof part-time firefighters, the number of full-time, NFPA compliant positions these part-time firefighters occupy, if
ppplicable, and how they are scheduled to meet your staffing needs.

[~oTESToTT T e TeseT e et

o firefighters?

TYES, PIEase provide Getans on NOW TNE TESETve/TeneT TTET[gRTErs are USed Within your aepartment 1o Teae the
umber of reserve/relief firefighters, the number of full-time, NFPA compliant positions these part-time firefighters
Pccupy, if applicable, and how they are scheduled to meet your staffing needs.

[* At the time of application, how many active volunteer

irefighters are in your department?
[ If awarded this grant, how manv active volunteer

fight i bolayourdopartmant?

* Do you currently report to the National Fire Incident

Yes Reporting
System (NFIRS)?

https://eservices.fema.gov/FemaFireGrant/firegrant/jsp/safer2014/application/print_app.jsp?
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Applicant Characteristics (Part Il)

tupr v ew

2014 2013 2012
* What is the total number of fire-related civilian 1 0 0 fatalities in your jurisdiction over the last three
calendar years?
* What is the total number of fire-related civilian
injuries in your jurisdiction over the last three 0 1 0 calendpr years?
* What is the total number of line of duty member
fatalities in your jurisdiction over the last three 0 0 0 calendpryears?
[* What is the total number of line of duty member
injuries in your jurisdiction over the last three 0 0 0 calendpr years?
* What is your department's operating budget (i.e.,
personnel _maintenance of apparatus_equinment
1918944
[andHfarilities; utility costs; purchasing expendable items, ef )
t Fepp m
dpet Fisent

fiscal year and for the previous three fiscal years?
Please indicate in the text box next to each of the

budget figures what fiscal year that amount pertains to.

Budget: 2084158 Fiscal Year: 2013

Budget: 1987038 Fiscal Year: 2012

|« What percentage of your operating budget is dedifated
.Qpersannelcacts (calary _henofit: 2%, tim, L
etc.)?
o Does your department have any rainy day funds, piny
Y g serey
If yes, what is the total amount currently set aside? 0
WAt pertemntage of youranmuatoperatng budget
tred v r i ageSTTIStSTTTtph
100%
? B
[BoTa Tosue! T%
VIS BIME T%
[Grants? 7%
onations? 0%
[Fund drives? 0%
Fee for Service? 0%
Other? 0%

If you entered a value into Other field (other than 0), pleas|
explain

How many frontline vehicles does your organization

respond to first alarm assignments in support of NFPA
1710/1720? You must include vehicles that are leased or on
long-term loan as well as any vehicles that have been ordered

have in each of the types or classes of vehicle listed below that

otherwise currently under contract for purchase or lease by your

or

Organization bUT NOT yet I your possession. 1 you have myrop

ttps://eservices.fema.gov/FemaFireGrant/firegrant/jsp/safer2014, application/prin

e

_app.jsp?...
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vehicles of the same type which have a different number of

riding positions, please use the "average" number and provide
additional information in the text box provided. Enter numbers
only and enter 0 if you do not have any of the vehicles below.

Total Number of

Total Number Filled Riding
Total Number of Available Positions
Type or Class of Vehicle of Frontline Riding Positions per Frontline
Vehicles per Frontline Vehicle
Vehicle per first alarm
assignment
Engines or Pumpers (pumping capacity of 750 gpm or
greater and water capacity of 300 gallons or more): 2 6 2
Pumper, Pumper/Tanker, Rescue/Pumper, Foam Pumper, CAFS
Pumper, Type | or Type Il Engine Urban Interface
Ambulances for transport and/or emergency response 0 0 0
[Tankers or Tenders (pumping capacity of less than 750
gallons per minute (gpm) and water capacity of 1,000 gallons or 0 0 0
Imore);
|Aerial Apparatus:
(erial Ladder Truck, Telescoping, Articulating, Ladder Towers, 1 6 0
latform, Tiller Ladder Truck, Quint
Brush/Quick attack (pumping capacity of less than 750 gpm
[and water carrying capacity of at least 300 gallons):
[Brush Truck, Patrol Unit (Pickup w/ Skid Unit), Quick Attack Unit, 1 2 0
[Mini-Pumper, Type IIl Engine, Type IV Engine, Type V Engine,
[Lvoe VI Engine Tvp Al Engine.
Rescue Vehicles:
escue Squad, Rescue (Light, Medium, Heavy), Technical Rescue ] 0 0
ehicle_Hazardous Materials Unit
|Additional Vehicles::
[EMS Chase Vehicle, Air/Light Unit, Rehab Units, Bomb Unit,
[Technical Support (Command, Operational Support/Supply), Hose 0 o 0
[Tender, Salvage Truck, ARFF (Aircraft Rescue Firefighting),
.emmand/Vobile Communications Vehicle
Please use this comments section if you wish to
provide any additional information with regards to the
[Lvpe or Class of Vehiclesection above

Department Call Volume

https://eservices.fema.gov/FemaFireGrant/firegrant/jsp/safer2014/appIication/print_app.jsp?...
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2014

2013

2012

* How many responses per year by category? (Enter whole numbers only. If you have no calls for any of the categories, Enter
o)

IStructural Fires

11

20 21

[False Alarms/Good Intent Calls 35

35

33

\Vehicle Fires

7

3

egetation Fires

EMS-BLS Response Calls

[EMS-ALS Response Calls

EMS-BLS Scheduled Transports

[EMS-ALS Scheduled Transports

ICommunity Paramedic Response Calls

ehicle Accidents w/o Extrication

ehicle Extrications

[Other Rescue

Hazardous Condition/Materials Calls

NFEEEEEREEEER

7

Service Calls

6

Other Calls and Incidents

15

[Total

oo =[~]=[n[n]ofofo] o] of wi

5

RN ENEREEREEEE

6 109

How many responses per year by category
)

? (Enter whole numbers on!

ly. If you have no calls for any of the categories, Enter

hat is the total acreage of all vegetation
ires?

5

8 6

How many responses per year by category

? (Enter whole numbers onl

ly. If you have no calls for any of the categories, Enter

our organization provide Automatic Aid?

https://eservices.fema.gov/FemaFireGrant/firegrant/jsp/safer2014/application/print_app.jsp

o)

In a particular year, how many times does 4 4 8
our organization receive Mutual Aid?

In a particular year, how many times does 2 0 0
our organization receive Automatic Aid?

In a particular year, how many times does 5 6
our organization provide Mutual Aid?

in a particular year, how many times does |1 0
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[Lotal Mutual/Automatic Aid 12 10 14
lout of the Mutual / Automatic Aid ) 12 10 14
esponses, how many were structure fires?
Request Details
The activity for your organization is listed in the table below.
Category Number of Entries Total Cost

iring of Firefighters

1

240370

Hiring of Firefighters

[' 1. Select which line-item below best describes your organization and the NFPA standard you are attempting

department will meet the NFPA assembly requirements as
ndicated in the table above?

o meet.
NFPA Requirements ]
NFPA Standard
(see the Funding
Opportunity
Check Department o Assembly | Response |Frequency of]
One Announcemer}t for Characteristics Demographic Staffing Time Time
more detail
regarding these
standards)
IE| 1710 I Career With Aerial 15 8min | 90% |
( | 1710 I Career Without Aerial 14 8min | 90% |
> 1,000 .
1720 - Urban Urban Combo/Vol pop/square mile 15 9 min 90%
Suburban 500 - 1,000 .
1720 - Suburban ComboNVol pop/square mile 10 10 min 80%
1720-Rural | Rural Comboivol | <300 PopIsauare] ¢ 14 min 80%
Remote " 5
1720 - Remote ComboNel Travel > 8 mi 4 nla 90%
' 2. In your best estimate, with your current staffing levels
land without having to use overtime to fill the vacant
positions, how often does your department meet the NFPA
lassembly requirements as indicated in the table above for
he department's primary/first due response area? Rarely (1 to 19%) Help]
Retention Only Applicants: should answer this question
las you would IF the layoff's had been executed prior to the
start of the application period.
2a. With the additional or restored staffing requested in
his application, how often do you anticipate that your ISometimes (20 to 39%) peig

[' 3. Given your current staffing levels, without using
overtime to fill vacant positions, and given the number of
istructure fires indicated in the "Department Call Volume"
isection of your application, what is the average actual
istaffing level on your first arriving engine company or
ehicle capable of initiating suppression activities? (Up to
ne decimal i.e., 2.5)

2.5

https://eservices.fema.gov/FemaFireGrant/firegrant/jsp/safer2014/application/print_app.jsp?...
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Retention Only Applicants should answer this question as you

would IF the layoff's had been executed prior to the start of the
application period.

L upe s v eu

* 3a. With the additional or restored staffing requested in this

application and given the number of structure fires indicated i
"Department Call Volume" section of your application, what wi
the average actual staffing level 3.5 on your first arriving engin
company or vehicle capable of initiating suppression activities3
one decimal i.e. 2.5)

the
| be

(Upto

[The department maintains a list of qualified applicants

* 4. Briefly describe the departments hiring practices and physic
psychological exam. Upon successful timelines.

as well as a pool of reserve officers to hire from. Once
a position is available and qualified individuals are
available interviews are conducted. When an individual
is decided on after oral interviews pre-employment
screening is conducted including background
investigation, health

s,

fcompletion of all pre-employment screening the
individual is offered a position within the department.
[The general timeframe for completing the hiring
process is 30-45 days. Should no qualified individual
lexist within the resources stated the position is posted,
which normally adds 15 to 20 days to the hiring

rocess.

* 5. Is your request for hiring firefighters based on a risk

them with an entry-level physical in

ccardance with NEPA 1582 _Standard on Comprehensive Occull

No analysi
jand/or a staffing needs analysis?
5a. If Yes, describe how the analysis was conducted.
* 6. If awarded a grant for hiring additional firefighters, will you grovide

es, NFPA 1582 compliant
ational Medical Program for

Fire Departments, 2003 Edition, Chapter 6?
* 7. Do you currently provide annual medical/physical
lexams in accordance with NFPA 1582, Standard on  Yes, NFPA

582 compliant

(Camprehensive Qccunational Medical Pragram for Fire Denarty nts. 2003 Edition Chanter 62
* 8. Will the personnel hired meet the minimum local or State ENMIS
training and certification requirements, as
T 2 N A—do-Retprovide-EMS
5 ¥ geney? , P
* 9. Do you assure that your department will, to the extent
practicable, seek, recruit, and hire members of racial and
No

TICTTTTOT Ty BTOUpS ST WOTTET 10 MeTease Tetr TanRs Wit
lyour department?

* 9a. If yes, explain what efforts your department has

instituted and how successful those efforts have been.

If no, explain what policies and procedures the department dep:
implement to assure that, to the extent possible, you mif

will seek, recruit, and hire minorities and women if awarded peoj
had difficult finding minority applicants for the

hdditional space is needed for your response, please on file who

IThe City of Albion has a minority population of
approximately 35%. Because of this the

rtment has always made it a priority to recruit will
hority applicants to fill positions. Of the last 6

ple hired 2 have been women, but we have this grant.

positions. We currently have one minority applicant If]
s at the top of our hiring list and works include it in the|

Additional Information section of the as a reserve officer for the

epartment. application Narrative.

https://eservices.fema.gov/FemaFireGrant/firegrant/js

p/safer2014/application/print_app.jsp?...
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CITY OF ALBION
CITY COUNCIL MEETING AGENDA

Meetings: First and Third Mondays — 7:00 p.m.

City Council Chambers ¢ Second Floor ¢ 112 West Cass Street ¢ Albion, MI 49224

A PORTABLE LISTENING DEVICE: LLC, for Property located at 101 N. Superior St. (RCV)
Please contact the City Clerk's
office at (517) 629-5535 and a B. Discussion/Albion Housing Liaison Position

listening device will be provided
Upon Nofification. If you require
a signer, please notify City Hall

at least five (5) business days C. Discussion/ Request Approval Resolution # 2015-16,
prior to the posted meeting time. ADPS FEMA Fire Safety Grant Application (RCV)
D. Discussion/Approval Criminal Background Check Policy (RCV)

E. Future Agenda ltems

F. Motion to Excuse Absent Council Member (s) (VV)

XI. CITIZEN'S COMMENTS (Persons addressing the City Council shall limif their
comments to no more fhan five (5) minutes. Proper decorum is required.)
XII. EXECUTIVE SESSION

A.The City Manager requests an Executive Session under the Open
Meetings Act (Section 15.268 (a) P.A. 267 of 1976, as amended) to
consider the dismissal, suspension or disciplining of, or fo hear
complaints or charges brought against or to consider a periodic
personnel evaluation of a public officer, employee or staff member of
individual agent, if the named person requests a closed hearing.

B. The City Attorney requests an Executive Session under the Open
Meetings Act (Section 15.268 (c) P.A. 267 of 1976, as amended) for
strategy and negotiation sessions connected with the negotiation
of a collective bargaining agreement when either negotiating party
requests a closed hearing.

XIIn. ADJOURNMENT
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*10. Does your department currently have a policy Yes ensuring that

positions filled under this grant are not discriminated against,
prohibited from, engaging in
volunteer firefighting activities in another jurisdiction during off-
hours?

or

Huty

[ 10a. If yes, explain what efforts your department has institute
how successful those efforts have been.

assure that, to the extent possible, this have 4 firefighters and t

the Chief of the neighboring department. If additional space is ni
IAdditional Information section of the application Narrative.
* 11. Does your department currently have a policy in place

If no, explain what policies and procedures you will with local vo

and

Our full time employees are encouraged to work
unteer departments. We currently implement to
o officer working for requirement will be met.
volunteer departments. One of our full time officers is
eded for your response, please include it in the

recruit and hire veterans?

Ves 10

11a. If yes, please provide a brief description of the policy exper
department 2 of which were hired within the last 2 years.
* 12. Is it your department’s intent to sustain the positions filled!

U department TeViews veteran applications and give:
extra preference to those with military
ipnce. We currently have 3 veterans on the in place.

junder

This grant after the completion of the period of Yes performan

€7

It is our intent to hold on to these positions at the end
of the grant period. Currently the community is seeing

will be sustained.

12a. If yes, please provide a brief description on how the down t|

the economy rebound from and extended
rn with new industry and retail being built in positions

[the community. Additionally the City is looking at a
Public Safety millage to help stabilize the department
for a longer term.

https://eservices.fema.gov/FemaFireGrant/firegrant/js

p/safer2014/application/print_app.jsp
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Budget Item

Hiring firefighters into positions that have
been lost due to attrition (retirement,
oluntary separation, termination) prior to
the start of the application period

What type of position is being requested in this ludget line item?|

=

IAs you are aware, grants awarded under theHiring of Firefighters
[Category requires grantees to maintain their staffing levels and
lincur no lay-offs during the period of performance of the grant.
[Therefore, it is imperative that your department have the support
lof your governing body.

In order to ensure that there is a clear understandng of the long-
term obligations of a SAFER grant and that, if awarded, all partie:
involved are committed to fulfilling those requirements upon
lacceptance of the award; we are requesting a letter from your
lgoverning body stating their commitment of the above
requirement.

[The letter should be prepared on your governing body’s letterheal
land addressed to:

Catherine Patterson, Branch Chief
Assistance to Firefighters Grants Branch

DHS/FEMA

800 K Street NW Mailstop 3620  Washington
IDC 20472-3620

f you have received the letter, you may attach it here. (Note: only .doc
nd .pdf files will be accepted) If not, instructions for submitting the
etter will he pravided ance the application is submitted

[* How many full-time firefighter positions, including job-shares, are you
requesting?

ote: Applicants requesting positions under the rehire, retention, or
ttrition subcategories can request up to the number of positions that
have been laid-off, received official notification of layoff action, or
acated due to attrition prior to the start of the application period as
described in the Funding Opportunity Announcement. Note: if the
positions being requested were not job-shared when the position was
acated, then you will not be 2 eligible to job-share these position:
f awarded.

"Full-time" is considered 2,080 hours or more worked per year and
fentitles the employee to receive benefits earned by the other full-time
femployees in the organization. "Job-share" is the term used to describe
[the hiring of more than one person to fill one fulltime position. Part-
ime positions are less than 2,080 hours per year. Often part-time
employees do not earn benefits or do not earn them at the same rate
for level as full-time employees If you are requesting to fund a full-time
position(s) that will be "shared” by more than one individual (i.e., job-
hared), please indicate how many individuals will fill that position,
how they will be used to fill the position(s), provide an explanation as
0 why the position will be shared, and indicate whether or not this
position is currently being job-shared.

tps://eservices.fema.gov/FemaFireGrant/firegrant/jsp/safef2014/application/print_app.jsp?...
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For applicants who are applying under the rehire, retention, and/or
attrition activities, if the positions being requested were not jobshared
when the position was vacated, then you will not be eligible to job-
share these positions if awarded

Base
$38908 *

What are the anticipated two year costs per requested position? Salary:

Benefits

Cost: $19883

Year 2

Salary: $ 40537

Year2

Benefits: $ 20857

[Budget ]

Hiring of Firefighters:

There is a two-year period of performance for grants awarded under the Hiring of Firefighters Category. Should the
actual salary and benefits costs submitted for reimbursement exceed awarded Federal funds the grantee will be
obligated to pay 100 percent of those costs. Therefore, please be sure you have provided accurate salary and benefit
information and have confirmed this information with your Human Resources and/or Financial Office.

If you want to change any of the budget amounts on the matrix, you will need to update the salary and benefit
information on the previous Request Details screen.

udget Matrix
First Second Total
12-Month Period 12-Month Period
ersonnel 77,816 1,074 158,890
enefit 9,766 41,714 1.480
[fotal: 17.582 122,78 40,370
[Lotal Federal Share 117,582 122,788 40,370

Narrative Statement for Hiring of FireFighters

* Element #1 - Project Description (30%):
* 1a. Why does the department need the positions requested in this application?

The City of Albion is requesting to replace 2 firefighters lost to attrition. Our department has had a reduction in our
budget by $413,641 within the last 4 years. This resulted in the reduction of 2 positions through attrition and reduced
our total number of firefighters from 20-18. The Albion Department of Public Safety has been a combined public safety
department since 1982 with all employees being cross trained as both firefighters and police officers. In 2003 the
department had 36 cross trained employees and through layoffs and attrition we have dropped to 18. During this time
the City suffered several major financial losses with the closing of a foundry, which employed over 500 people and the
closing of the hospital. The declining global economy also had a profound effect on the local economy. The total city
workforce dropped during this same time from 104 to our current 54.

Our reduced staffing has also had an impact on our overall response to emergency calls including structure fires. Just
like a volunteer or paid on call department we rely completely on our full time employees to respond on overtime for
structure fires. Because these employees have personal lives outside of work it is impossible to rely on a 100% response
by all employees off duty, due to the uncertainty of when a fire will occur. These employees have vacation time, sick
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ime and family issues, which effect their response to calls while off duty and at any given time the expected call back
or a structure fire is approximately 80% of the department at best. This results in only 14 firefighters responding to any
Eiven structure fire. With an increase of just 2 firefighters we would increase to 16 firefighters with an 80% response.
pver the past 2 years we have developed a monthly off duty 4 hour training program in conjunction with the Sheridan
[rownship Fire Department. All firefighters from both agencies train together during this time. Because of shortages in
manpower by both agencies this training program has helped to provide standardized training with our primary mutual
id department allowing both agencies to work more in unison while responding to structure fires. This results in more
feffective command, greater life safety, quick attack on the fire and safer conditions for the firefighters. Additionally,
irefighters from both departments are trained on the equipment from both departments and use the same air packs
pllowing firefighters from the opposite department to participate in firefighting activities should they arrive from off
duty prior to a truck from their agency.

e currently have only a part time fire prevention program and no fire inspection program due to lack of manpower.
[These positions would help us put people in place to develop these programs into a full time positions.

1b. How will the positions requested in this application be used within the department (i.e., 4th on engine, open a new|

[ station; eliminate browned out statfons, reduce overtime (provide additionat detaifsas to how this wittocecur))? |

Pur request for funding will be used to increase our daily staffing levels from 3 to 4. This will change our minimum

taffing level from 2 to 3 with our average initial engine response to all calls going from the current

'5t0 3.5, In addition, the 2 additional positions will allow Us to provide a regular fire prevention program and commit

ktaffing to regular fire inspections, which we currently are not providing due to staffing levels and time constraints.

Ernviding regular staffing to positions responsible for fire prevention and inspections is critical to a community our size,
ut due to our dual role it is difficult to commit personnel to those areas on a regular basis. Without that commitment

we fear we will see an increase in our incidents rather than a decrease over time.

* 1c. What are the specific benefits the positions requested in this application will provide to the department and
community?

[The addition of 2 firefighters to the City of Albion will have a direct benefit on the services provided to the community.
By increasing our manning 24 hours a day from 3 to 4, we will guarantee the first arriving engine will have the
manpower to quickly begin firefighting operations without the need for additional manpower to arrive from off duty or
mutual aid. This will have a dramatic effect on how fast rescue operations and fire attack operations can begin reducing
the chances for serious injuries and death for the public and firefighters. It will also provide the community with regular
fire prevention activities and fire inspections helping to further decrease the likelihood of serious injuries or death from
fire. Additionally, it will provide needed resources to effectively respond to incidents involving the community’s critical
infrastructure.

* 1d. Please describe how the awarding of this grant would enhance the departments ability to protect the critical
infrastructure discussed in the Applicant Characteristics section of the application.

[This grant will give our department increased staffing levels needed to provide adequate protection of our critical
infrastructures including 4 HUD Housing Projects with over 300 residence, a National Guard Armory, railroad with
service between Chicago and Detroit, Water and Waste Water Treatment facilities servicing a community of 8500
residents and a 1500 student residential college. By having a minimum of 3 firefighters on duty our first engine
response will have the ability to quickly set up, shortening the time frame for rescuing trapped occupants and initial
attack, which includes laying hand lines, fire hydrant connections and scene size up.

We currently have mutual aid agreements with all departments within Calhoun County. We also have an Automatic
Mutual Aid agreement with Sheridan Twp FD for all occupied structure fires in the City or Township. These steps have
been taken to better equip us to respond to incidents especially those involving critical infrastructure.

*Element #2 - Impact on Daily Operations (30%):
* 2a. How are the community and the current firefighters employed by the department at risk without the positions
fequested Tn this application?

Https://eservices.tema.gov/FemaFireGrant/firegrant/jsp/sater2014/application/print_app.jsp
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While we have strived to create a good working relationship with surrounding communities there are times the aid
provided by them is not available to us. Because all of our surrounding areas are rural departments and rely on paid-on-
call staffing it can be difficult at times for them to find the needed manpower to assist. Additionally a single structure
fire can quickly drain those resources leaving our department without aid when needed. This results in our department
relying on our staff and makes it difficult for us to reach assembly staffing of 15 or more. It also means initial engine
response may only be 2 firefighters costing valuable time setting up and creating a greater life safety risk for the public
and firefighters.

*2b. How will that risk be reduced if awarded the positions requested in this application?

By increasing our staffing levels we will increase our initial response to all calls from 2.5 firefighters to 3.5 firefighters.
This increase will dramatically increase our abilities when responding to all types of incidents and decrease our
dependency on mutual aid. It will allow us to provide for a quick attack on fires reducing the risk of injury and death. It
will also provide greater property protection to a low income community where many residents cannot afford property
insurance to cover the loss of a home or business. Our struggling community relies heavily on its public safety
department to not only protect lives, but also property that many cannot afford to replace. These 2 positions will allow
us the manpower to provide these services to the community. It will also provide dedicated personnel to educate
through prevention and inspections in an effort to decrease the potential for the loss of life and property.

* 2c. What impact will the positions requested in this application have on the departments NFPA compliance, if
awarded?

[The additional firefighters will improve our compliance to the current NFPA 1710 requirements of assembly staffing for
structure fires. The department will also benefit by having safer working environments resulting in less line of duty
injuries, more effective firefighting teams, and allow our department to meet the minimum requirements for MIOSHA's
2 in 2 out rule without the need to wait for additional off duty or mutual assistance.

|As a Public Safety Department we are very committed to our responsibility as firefighters within the community and
surrounding area. Our participation in county wide mutual aid agreements along with City Council approval for
participation with MABAS shows that while we serve in both a law enforcement and fire fighting capacity. Both the
department and community leaders are committed to providing quality firefighting services not just to the City of
Albion, but also to Calhoun County and the rest of the State of Michigan should the need arise.

*Element #3 - Financial Need (30%):

* 3a. Please provide additional details on the departments operating budget, to include a breakdown of the budget, as
indicated in Applicant Characteristics section of the application.

[The public safety department is fully fund through the City of Albion’s General Fund. The majority of funding for the
igeneral fund comes from Property Taxes, Income Taxes and State Revenue Sharing. In terms of percentage of total
General Fund budget, the Public Safety department’s budget was reduced from 57.4% in 2013 to 55.8% in 2014 and is
budgeted to decline to 53.6% in 2015. This steady decline is driven by the sharp decline in recent years in General Fund
revenues combined with steadily increasing operating expenses for things such as health and liability insurance, utilities
and technology cost. The Public Safety department was required to cut it's 2014 expenditures by $95,623 from the
2013 level. Additionally, the department has been asked to cut their 2015 expenditures by an additional $69,591. This
represents a total reduction in operating expenditures of $165,214 from the 2013 fiscal year to the 2015 budgeted year.
[ This represents a 7.9% reduction in the department’s operating budget from 2013 to 2015, during a time when the cost
to provide services to the public is rising.

[City Budget (General Fund) 2013 Percent 2014 Percent 2015 Percent
Legislative $40,517 1.1% $33,507 0.9% $34,045 1.0%

IGeneral Government $857,802 22.6% $766,538 21.5% $783,437 21.9%
Public Safety $2,084,158 57.4% $1,988,535 55.8% $1,918,944 53.6%
Public Works $398,095 11.0% $476,160 13.4% $517,791 14.3% Recreation
$168,219 4.6% $154,808 4.3% $180,155 5.0%

ttps://eservices.fema.gov/FemaFireGrant/firegrant/jsp/safer2014/application/print_app.jsp
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Health/Welfare $81,179 2.2% $143,652 4.0% $151,738 4.2%

2015 Public Safety Budget
Salaries/Benefits $1,314,517
Overtime $160,000
Equipment $21,500
Supplies/Services $229,600
Vehicles $74,200

Buildings $65,102

Training $12,000
Insurance/Bonds $42,025
Total $1,918,944

P 3b. Please describe the departmentés budget shortfalls and the inability to address the financial needs without
ifederal assistance.

\With the decline of the auto industry came the closing of the foundries with the last foundry closing in 2002 displacing
over 500 employees. Since then the City has struggled with high unemployment and an excess of low income housing.
With the failing economy in 2008 the City has done everything it can to maintain services for its citizens. The City
Council has considered a Public Safety millage, but the need for a renewal of a recreation millage and street millage
make it difficult to ask citizens to add additional taxes for public safety. Over the last five years all City employees have
agreed to no raises until the 1% raise every employee was given this year. During the same period all City employees
were asked to pay 10% of their health care with no increase in pay to cover the cost. During this time we have
negotiated with all 4 City labor unions each year with agreements with each resulting in less pay for their members in
an order to save staff from layoff.

e 3c. Please discuss other actions the department has taken to meet their staffing needs (i.e., state assistance

programs, other grant programs, etc.).

In 2010 we partnered with other departments in the County to create a Consolidated Dispatch Authority. By eliminating
our dispatch services we have been able to reduce our dispatching cost since 2010 by $50,000 per year. Because we
lemployed only 4 dispatchers that covered 24 hours a day 7 days a week we at times had to have a public safety officer
cover dispatch when a dispatcher was not available. This meant that firefighter was not available to respond to fires.
The additional cost savings over this 5 year period is difficult to calculate, but additional costs of equipment upgrades
that were needed at the time has saved the City thousands of dollars. The issue with using paid on call firefighters is the
local rural departments are finding it difficult to attract firefighters and most of the added resources to our department
would come from those already employed by our mutual aid departments. This would simply shift who is paying the
firefighters that are already responding.

e i e
['Element #4 - Cost Benefit (10%):
* Please describe the benefits (i.e., anticipated savings, efficiencies) the department and community will realize if]

ded-th i tod
warded-the-positionsrequested

-
application:

[The greatest benefit from having 2 additional positions is the ability for our initial response for all calls to increase from
2.5 to 3.5 personnel. The extra person on the lead engine means a faster attack with a lower risk of injury and loss of
life. Further benefit will be obtained through fire prevention and fire inspections which will reduce the risks of injuries
and loss of life even more. The work done by these 2 positions over the next 2 years will pay dividends for years to
come in decrease in fire runs, helping to further decrease cost in manpower and equipment expense for the City. They
will help us create programs that once set in place can be maintained and developed to further educate the citizens,
business and industry, which will further help to decrease cost, save lives and reduce injuries.

lement #5 - Additional Information : If you have any additional information you would like to include about the
lepartment and/or this application in general, please provide below.

Having been a public safety department for over 30 years we have been very successful at managing both our
firefighting and police responsibilities. Our response to structure fires takes priority over any other incidents we may
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have and rarely do we have to request mutual aid for a primary response because of a conflict. Our average first truck
in service is under 5 minutes and our response time to the scene is under 2 minutes. We provide mutual aid to all of our
surrounding jurisdictions, which includes a response from every available firefighter and incur the cost of overtime for
those that are not on duty. We have also recently become a member of MABAS further showing our willingness to our
firefighting commitment not just in the City of Albion, but regionally. In 2014 we were able to replace our 1975 Quint
with a 100 foot platform Quint. This is the only aerial platform within 15 miles and is readily available to surrounding
communities who require its services. We have great working relationships with both the Calhoun County Sheriff's
Department and the Michigan State Police who provide us with law enforcement mutual aid during fire responses that
allow us to be committed to fire response without committing resources to both at the same time.

While our decrease in staffing over the last 10 years has been met with concern for our law enforcement services the
loss of our last few positions has really seen a stress on our firefighting responsibilities making it difficult to man our
initial attack engine with needed manpower to start operations before help can arrive from call backs and mutual aid.
For a City of 8000 with a residential college of 1500 and one dorm that houses over 500 this initial response is critical to
our operations.

Hiring Narrative Supplemental Information

Supplemental Information

* 1. What is the rate of unemployment of the community, within the department’s first due response geographical area,
over the last three (3) years? Please indicate using a percentage and in the text box next to each of the rate
percentage, indicate what year that figure pertains to.

Rate: 6.3% Year: 2014
Rate: 7.6% Year: 2013
Rate: 7.8% Year: 2012

* 2. Has the department filed for bankruptcy (Chapter 9, Title 11), or has been placed under third party financial
oversight or receivership within the previous three (3) years? No 2a. If Yes, please discuss.

*3. What is the median household income of the community, within the department’s first due response geographical
area, over the last three (3) years? Please indicate the dollar amount and in the text box next to each amount, indicate
what year that figure pertains to.

$25977 Year: 2014
$25382 Year: 2013
$25077 Year: 2012

* 4. What is the poverty rate of the community, within the department’s first due response geographical area, over the
last three (3) years? Please indicate using a percentage and in the text box next to each of the rate percentages,
indicate what year that figure pertains to.

Rate: 38% Year: 2014
Rate: 39% Year: 2013
Rate: 35% Year: 2012

https://eservices.fema.gov/FemaFireGrant/firegrant/jsp/safer2014/application/print_app.jsp
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* 5. What is your municipalities operating budget for the last three (3) years? Please indicate the dollar amount and in
the text box next to each amount, indicate what year that figure pertains to.

$12305344 Year: 2014
$11609345 Year: 2013
$10585020 Year: 2012

* 6. Has your jurisdiction/municipality reduced Full-Time Employees (FTEs) (in all agencies) over the last three year? Yes
6a. If Yes, by how many and in what areas?

City has cut one position from the Public Services department and one position from the Public Safety department since
2012

*7. s your jurisdiction/municipality filling positions (in all agencies) as they become vacant? Yes
7a. If No, by how many and in what areas?
In the last 3 years the Public Safety department has had seven vacancies of which 6 have been filled and one eliminated.

* 8. In the last year has your department utilized brown outs? No

*9. Has the department reduced non-operation positions (i.e. training, fire prevention, administrative staff, etc.) over
the last three years? No

9a. If Yes, please provide details.
We do not have any administrative staff that are not also operational.

*10. What is the current foreclosure rate of the community, within the department’s first due response geographical
area? 1.4%

*11. Has the department provided cost of living increases over the last three (3) fiscal years? No 11a. If Yes, by what

percent?
Rate: % Year:
Rate: % Year:
Rate: % Year:

*If you are unable to provide any of the data requested above, please explain why you are unable to do so.
(i.e,.data not available, data only available at state level, cannot find data, etc.)

Assurances and Certifications

FEMA Form SF 4248

You must read and sign these assurances. These documents contain the Federal requirements attached to all Federal
grants including the right of the Federal government to review the grant activity. You should read over the documents to
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become aware of the requirements. The Assurances and Certifications must be read, signed, and submitted as a part of

the application.
Note: Fields marked with an * are required.

0.M.B Control Number 4040-0007

Assurances Non-Construction Programs

ote: Certain of these assurances may not be applicable to your project or program. If you have any questions,
lease contact the awarding agency. Further, certain Federal awarding agencies may reguire applicants to certif
0 additional assurances. If such is the case, you will be notified. As the duly authorized representative of the

bpplicant | certify that the applicant:

1. Has the legal authority to apply for Federal assistance and the institutional, managerial and financial
capability (including funds sufficient to pay the non-Federal share of project costs) to ensure proper
planning, management and completion of the project described in this application.

2. Will give the awarding agency, the Comptroller General of the United States, and if appropriate, the
State, through any authorized representative, access to and the right to examine all records, books,
papers, or documents related to the award; and will establish a proper accounting system in
accordance with generally accepted accounting standards or agency directives.

https://eservices.fema.gov/FemaFireGrant/firegrant/jsp/safer2014/application/print_app.jsp
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10.

11.
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Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes
presents the appearance of personal or organizational conflict of interest, or personal gain.

Will initiate and complete the work within the applicable time frame after receipt of approval of the
awarding agency.

Will comply with the Intergovernmental Personnel Act of 1970 (42 U.S.C. Section 47284763) relating to
prescribed standards for merit systems for programs funded under one of the nineteen statutes or
regulations specified in Appendix A of OPM's Standards for a Merit System of Personnel Administration
C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to nondiscrimination. These include but are not limited to:
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits

discrimination on the basis of race, color or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. Sections 1681-1683, and 1685-1686), which prohibits
discrimination on the basis of sex; (c) Section 504 of the Rehabilitation Act of 1973, as amended (29
U.S.C. Section 794), which prohibits discrimination on the basis of handicaps; (d) the Age Discrimination
of 1975, as amended (42 U.S.C. Sections 61016107), which prohibits discrimination on the basis of age;
the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to
nondiscrimination on the basis of drug abuse; (f) the Comprehensive Alcohol Abuse and Alcoholism
Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or alcoholism; (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee-3), as amended, relating to confidentiality of
alcohol and drug abuse patient records; (h) Title VIIl of the Civil Rights Acts of 1968 (42 U.S.C. Section
et seq.), as amended, relating to nondiscrimination in the sale, rental or financing of housing; (i) any
other nondiscrimination provisions in the specific statute(s) under which application for Federal
assistance is being made; and (j) the requirements of any other nondiscrimination statute(s) which may
apply to the application.

Will comply, or has already complied, with the requirements of Title Il and 1l of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of 1970 (P.L. 91-646) which provide for fair and
equitable treatment of persons displaced or whose property is acquired as a result of Federal or
federally-assisted programs. These requirements apply to all interest in real property acquired for
project purposes regardless of Federal participation in purchases.

Will comply, as applicable, with provisions of the Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) which
the political activities of employees whose principal employment activities are funded in whole or in part
Federal funds.

Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C. §§276a to
276a-7), the Copeland Act (40 U.S.C. §276c and 18 U.S.C. §874), and the Contract Work Hours and Safety

Standards Act (40 U.S.C. §§327-333), regarding labor standards for federally-assisted construction
subagreements.

Will comply, if applicable, with flood insurance purchase requirements of Section 102(a) of the Flood
Disaster Protection Act of 1973 (P.L. 93-234) which requires recipients in a special flood hazard area to
participate in the program and to purchase flood insurance if the total cost of insurable construction and
acquisition is $10,000 or more.

Will comply with environmental standards which may be prescribed pursuant to the following: (a)
institution of environmental quality control measures under the National Environmental Policy Act of
(P.L. 91-190) and Executive Order (EO) 11514; (b) notification of violating facilities pursuant to EO 11738;
protection of wetlands pursuant to EO 11990; (d) evaluation of flood hazards in floodplains in
accordance with EO 11988; (e) assurance of project consistency with the approved State management
program developed under the Coastal Zone Management Act of 1972 (16 U.S.C. §§1451 et seq.); (f)
conformity of Federal actions to State (Clean Air) Implementation Plans under Section 176(c) of the Clean
Act of 1955, as amended (42 U.S.C. §§7401 et seq.); (g) protection of underground sources of drinking
water under the Safe Drinking Water Act of 1974, as
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CITY OF ALBION
Office of the City Manager
Sheryl L. Mitchell

112 West Cass Street ¢ Albion, MI 49224
517.629.7172 ¢ smitchell@cityofalbionmi.gov

MEMO

TO:  Honorable Mayor and City Council
FR:  Sheryl L. Mitchell, City Manager
DA:  March 16, 2015

RE:  Agenda and Informational Items

Resolution #2015-14 — Request for Approval of Obsolete Property Rehabilitation Act (OPRA)

Exemption Certificate for Albion Institute LLC for Property Located at 101 N. Superior St.

On November 17, 2014, the City Council held a public hearing and approved Resolution #2014-
11 Establishing an Obsolete Property Rehabilitation (OPRA) District for 101 N. Superior St. The
current resolution approves the OPRA Exemption Certificate from the applicant, Albion
Institute, LLC for a $2 million project. The rehabilitated property will be used primarily for
professional offices with some retail space. The targeted start date is May 1, 2015 with
completion estimated around May 30, 2016. The resolution proposes to authorize freezing local
property taxes for improvements located in the City of Albion Obsolete Property Rehabilitation
District at 101 N. Superior St., Albion, MI 49224 for a period of twelve (12) years, beginning
December 31, 2015, and ending December 30, 2027.

Discussion/Albion Housing Liaison
Council Member Barnes requested this item for discussion at the March 21 Council meeting.

Discussion/Approval of ADPS FEMA Fire Safety Grant Application

The Albion Department of Public Safety (ADPS) is applying for a Federal Emergency
Management Agency (FEMA) grant two provide staffing for two (2) fire fighters for 24 months
under the Staffing for Adequate Fire and Emergency Response (SAFER) program. The total
request is for $240,370 and no local match required.

Discussion/Approval of Criminal Background Screening Polic

The policy is proposed in order to establish a clear and consistent criteria as part of the
applicant screening process.
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amended (P.L. 93-523); and, (h) protection of endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93-205)

12. Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C. Section 1271 et seq.) related to
protecting components or potential components of the national wild and scenic rivers system

13. Will assist the awarding agency in assuring compliance with Section 106 of the National Historic
Preservation Act of 1966, as amended (16 U.S.C. 470), EO 11593 (identification and protection of
historic properties), and the Archaeological and Historic Preservation Act of 1974 (16 U.S.C. 469a-1
etseq.).

14. Will comply with P.L. 93-348 regarding the protection of human subjects involved in research,
development, and related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 1966 (P.L. 89-544, as amended, 7 U.S.C.
2131 et seq.) pertaining to the care, handling, and treatment of warm blooded animals held for
research, teaching, or other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. Section 4801 et seq.)
which prohibits the use of lead based paint in construction or rehabilitation of residence structures.

17. Will cause to be performed the required financial and compliance audits in accordance with the
Single Audit Act Amendments of 1996 and OMB Circular No. A-133, "Audits of States, Local
Governments, and Non-Profit Organizations."

18. Will comply with all applicable requirements of all other Federal laws, executive orders, regulations
and policies governing this program.

[Signed by Scott R Kippon 03/05/2015 I

Form 20-16C

You must read and sign these assurances.

Certifications Regarding Lobbying, Debarment, Suspension and Other Responsibility Matters and Drug-Free Workplace
Requirements.
Note: Fields marked with an * are required.

0.M.B Control Number 1660-0025

Applicants should refer to the regulations cited below to determine the certification to which they are required to
attest. Applicants should also review the instructions for certification included in the regulations before
completing this form. Signature on this form provides for compliance with certification requirements under 44
CFR Part 18, "New Restrictions on Lobbying" and 44 CFR Part 17, "Government-wide Debarment and

Suspension (Non-procurement) and Government-wide Requirements for Drug-Free Workplace (Grants)." The

certifications shall be treated as a material representation of fact upon which reliance will be placed when the

Department of Homeland Security (DHS) determines to award the covered transaction, grant, or cooperative

agreement.

. Lobbving

I. As required by the section 1352, Title 31 of the US Code, and implemented at 44 CFR Part 18 for persons (entering)
nto a grant or cooperative agreement over $100,000, as defined at 44 CFR Part 18, the applicant certifies that:

https://eservices.fema.gov/FemaFireGrant/firegrant/jsp/safer2014/application/print_app.jsp?
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(a) No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned
to any person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of congress, or an employee of a Member of Congress in connection with
the making of any Federal grant, the entering into of any cooperative agreement and extension,
continuation, renewal amendment or modification of any Federal grant or cooperative agreement.

(b) If any other funds than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of congress, or an employee of a Member of Congress in connection with this Federal
grant or cooperative agreement, the undersigned shall complete and submit Standard Form LLL,
"Disclosure of Lobbying Activities", in accordance with its instructions.

(c) The undersigned shall require that the language of this certification be included in the award
documents for all the sub awards at all tiers (including sub grants, contracts under grants and cooperative
agreements and sub contract(s)) and that all sub recipients shall certify and disclose accordingly.

2. Debarment, Suspension and Other Responsibility Matters (Direct Recipient)

A Guired-by-Executive-Order12549-Deb -ara-S ; RPN} ted-atA4-CRR-Par-6 7

certifies that it and its principals:

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced
to a denial of Federal benefits by a State or Federal court, or voluntarily excluded from covered transactions
by any Federal department or agency

(b) Have not within a three-year period preceding this application been convicted of or had a civilian
judgment rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain or perform a public (Federal, State, or local) transaction or contract under a public
transaction; violation of Federal or State antitrust statutes or commission of embezzlement, theft, forgery,
bribery, falsification or destruction of records, making false statements, or receiving stolen property.

(c) Are not presently indicted for or otherwise criminally or civilly charged by a government entity
(Federal, State, or local) with commission of any of the offenses enumerated in paragraph (1)(b) of this
certification; and

(d) Have not within a three-year period preceding this application had one or more public
transactions (Federal, State, or local) terminated for cause or default; and

B. Where the applicant is unable to certify to any of the statements in this certification, he or she shall attach an
explanation to this application.

3. Drug-Free Workplace (Grantees other than individuals)
[As required by the Drug-Free Workplace Act of 1988, and implemented at 44 CFR Part 17, Subpart F, for grantees, as
o o P o ' - -626-

(A) The applicant certifies that it will continue to provide a drug-free workplace by:

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the grantee's
workplace and specifying the actions that will be taken against employees for violation of
such prohibition;

(b) Establishing an on-going drug free awareness program to inform employees about:

(1) The dangers of drug abuse in the workplace;
(2) The grantee's policy of maintaining a drug-free workplace;
(3) Any available drug counseling, rehabilitation and employee

assistance programs; and

(4) The penalties that may be imposed upon employees for drug abuse violations occurring in the
workplace;

https://eservices.fema.gov/FemaFireGrant/firegrant/jsp/safer2014/application/print_app.jsp?...
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(c) Making it a requirement that each employee to be engaged in the performance of the
grant to be given a copy of the statement required by paragraph (a); (d) Notifying the
employee in the statement required by paragraph (a) that, as a condition of employment
under the grant, the employee will:

(1) Abide by the terms of the statement; and
(2) Notify the employee in writing of his or her conviction for a violation of a criminal drug
statute occurring in the workplace no later than five calendar days after such conviction.

(e) Notifying the agency, in writing within 10 calendar days after receiving notice
under subparagraph (d)(2) from an employee or otherwise receiving actual notice of such
conviction. Employers of convicted employees must provide notice, including position title,
to the applicable awarding office.

(f) Taking one of the following actions, against such an employee, within 30 calendar days of
receiving notice under subparagraph (d)(2), with respect to any employee who is so
convicted:

(1) Taking appropriate personnel action against such an employee, up to and
including termination, consistent with the requirements of the Rehabilitation
Act of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse
assistance or rehabilitation program approved for such purposes by a Federal,
State, or local health, law enforcement or other appropriate agency.

(g) Making a good faith effort to continue to maintain a drug free workplace through implementation of
paragraphs (a), (b), (c), (d), (e), and (f)

(B) The grantee may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant:

Place of Performance

STreet Ty Tate o ACTOTT

T: TETST toTorT oI TITZTITIT

YOUT PTace of PErToTTance 15 aMTerent ITomT the physical agaress provided by you 11 he Appiicant MTormation, pre.
Add Place of Performance button above to ensure that the correct place of performance has been specified. You can add
multiple addresses by repeating this process multiple times.

Section 17.630 of the regulations provide that a grantee that is a State may elect to make one certification in each
Federal fiscal year. A copy of which should be included with each application for DHS funding. States and State agencies
may elect to use a Statewide certification.

[signed by Scott R Kippon 03/05/2015

FEMA Standard Form LLL

Only complete if applying for a grant for more than $100,000 and have lobbying activities. See Form 2016C for lobbying
activities definition.

This form is not applicable

You must read and sign these assurances by providing your password and checking the box at the bottom of this page.

https://eservices.fema.gov/FemaFireGrant/firegrant/jsp/safer2014/application/print_app.jsp?...
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Note: Fields marked with an * are required

0.M.B Control Number 0348-0046

Standard Form LLL: Disclosure of Lobbying Activities

1. * Type of Federal Action IGrant
R. “Status of Federal Action Bid/Offer/Application
B. * Report Type nitial filing
This subsection is required for Material Change only
ear R015
Quarter 1

Date of last report:
K. * Name and Address of Reporting Entity:

Reporting Entity Type Prime
[Tier (if known)
Name City of Albion
[ Street 112 W Cass St
City IAlbion
I"State [Michigan
FZip #9224 - 1731
eed help for ZIP+47
5. If Reporting Entity in No.4 is a Subawardee, enter name and address of Prime:
ame
Street
[City
[State
jZip eed help for ZIP+47
ICongressional District if known
6. * Federal Department/Agency |US Fire Administration
7 * Federal Program Name/Description ISAFER Grant
ICFDA Number if known
B. Federal Action Number if known: EMW-2014-FH-00573
. Awarc ount if known:

10a. Name and address of Lobbying Registrant: (if individual, Last Name, First Name, MI)
IName
IStreet
City
IState
Zip t
[10b. Individuals Performing Services: (include address if different from No.10a) (Last Name, First Name, MI)
ame
Street
City
State

Zip -

Information requested through this form is authorized by Title 31 U.S.C. Section 1352. This disclosure of lobbying
activities is a material representation of fact upon which reliance was placed by the tier above when this transaction was
made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to the
Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Isigned by Scott R Kippon 03/05/2015

https://eservices.fema.gov/FemaFireGrant/firegrant/jsp/safer2014/application/print_app.jsp
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Submit Application

Application 100% complete, Submitted

Please click on any of the following links to visit a particular section of your application. Once all areas of your application
are complete, you may submit your application.

Application Area Status
Applicant's Acknowledgements Complete
Overview Complete
Contact Information Complete
Applicant Information Complete
Applicant Characteristics (1) Complete
Applicant Characteristics (I1) Complete
Department Call Volume Complete
Request Details Complete
Budget Complete
Narrative Statement Complete
Assurances and Certifications Complete

PLEASE READ THE FOLLOWING STATEMENTS BEFORE YOU SUBMIT.
* YOU WILL NOT BE ALLOWED TO EDIT THIS APPLICATION ONCE IT HAS BEEN SUBMITTED. If you are not yet ready

to submit this application, save it, and log out until you feel that you have no more changes. However, you must
log in and submit application prior to the application deadline.

* When you submit this application, you, as an authorized representative of the organization applying for this
grant, are certifying that the following statements are true:

To the best of my knowledge and belief, all data submitted in this application are true and correct.

To sign your application, check the box below and enter your password in the space provided. To submit your
application, click the Submit Application button below to officially submit your application to FEMA.

Note: The primary contact will be responsible for signing and submitting the application. Fields marked with an * are
required.

1, Scott R Kipp, am hereby providing my signature for this application as of 06-Mar-2015.

https://eservices.fema.gov/FemaFireGrant/firegrant/jsp/safer2014/application/print_app.jsp
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City of Albion
Criminal Background Screening Policy

Itis the policy of the City of Albion to conduct Criminal Background Screening on all
prospective Full-Time, Part-Time, Seasonal, Volunteer, Boards & Commission and

Committee Member applicants, 18 years of age and over, prior to beginning work or
volunteering for the City.

Each employee/volunteer will be screened before being hired. Hiring is defined as
being required to complete new employment paperwork even if it is for the same
position one year later

The City of Albion respects the privacy of the prospective employee. Information
received during an applicant’s screening process will not be disclosed outside the
organization and will be shared within the organization only with those in a management
position or those that have direct supervision over the position being considered

The City of Albion recognizes it is responsible for maintaining a safe environment for its
employees, volunteers and participants in the workplace and area(s) where programs
are being conducted. To this end, the following will be considered a disqualifier where
the applicant would be excluded from hire/volunteer if they have been found guilty of the
crime(s) described below. Guilty means that a person was found guilty following a
bench or jury trial, entered a guilty plea, or entered a no contest plea. This does not
apply if criminal charges resulted in acquittal, Nolle Prosequi, or dismissal

SEX OFFENSES:

All Sex Offenses, regardless of the amount of time since offense (Examples
include criminal sexual conduct 15, 279, 3 or 4t degree, sodomy, prostitution,
solicitation, indecent exposure, etc.)

FELONIES
All Felony Violence, regardless of the time since offense. (Examples include
murder, manslaughter, aggravated assault, kidnapping, robbery, aggravated
burglary, weapons offense, etc.)

All Felony offenses other than violent offenses or sexual offenses within the past
10 years. (Examples include drug and alcohol-related offenses, theft,
embezzlement, fraud, child endangerment, crimes of moral turpitude, etc.)

MISDEMEANORS:

* Any misdemeanor violent offenses within the past 7 years
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* Any misdemeanor offense involving theft or dishonesty within the past 7
years.

* Any misdemeanor drug offense within the past 5 years, or two or more
offenses within the past 10 years

¢ Two or more misdemeanor alcohol offenses within the past 10 years.

¢ Any other misdemeanor within the past 5 years that could be considered a
potential danger to children or that is directly related to the functions of the
employee/volunteer.

Anyone who has been charged with any of the above described disqualifying offenses,
or for felony cases pending in court, will not be employed until the official adjudication of
the case

The City of Albion. its agents, employees, directors, council, counsel, or administrators
are not responsible or liable for errors or omissions that may be reported on the
background checks

If an applicant is disqualified, the Human Resources Manager will provide the
disqualified applicant/volunteer with a letter of disqualification. All disqualified
applicants will be given an opportunity, if they so desire, to meet with the Human
Resources Manager regarding the results of the background screening.
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Deadline for submissions: March 20, 2015 by 3:00pm

Send completed applications with map of proposed work area to:

Hard Copy
Calhoun County Land Bank Authority
Neighborhood Mow & Maintenance Program
315 W Green St
Marshall MI 49068

OR

Electronic Copy
landbank@calhouncountymi.gov
Include “Neighborhood Mow & Maintenance Program” in subject line

PDF Format Preferred

Questions? Call 269-781-0777

o

AUTHORITY

Updated 01/2015
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Program Background

The Neighborhood Mow & Maintenance Program supports innovative community groups and
organizations in fundraising efforts through mowing and maintaining vacant properties owned by
the Calhoun County Land Bank Authority (CCLBA). This program provides opportunities for groups
to earn funds for neighborhood organizations, youth group activities, mission trips, field trips,
outreach programs and other events or community efforts. The program provides excellent
exposure for the purposes of publicizing your group and its partnership with the community.

Earning Potential

The Neighborhood Mow & Maintenance Program pays a seasonal stipend for one mowing season. A
minimum sign up of 20 vacant properties is required and properties should be mowed at least every
three weeks, in exchange your group will receive a stipend of $3,000.00. The program kicks-off in
April and ends in October (dependent on the weather). The typical mowing season lasts from April
30 through to October 20.

20 properties for one season = $3,000.00 ! ! !

Details

A group leader and co-leader (must be 18 or over) will need to submit an application. The group will
need to have an established bank account as payments are electronically made to the group and not
to any individual. Groups are required to provide their own equipment, tools, fuel and supplies. For
most properties, lawn mowers and weed trimmers would be sufficient, although rakes, yard waste
bags and shovels would be handy. Gloves, goggles, appropriate footwear and other safety measures
are recommended and are the responsibility of the group. Proof of liability insurance is required,
details on this item are explained more in the application. Additionally, a signed liability release
form will be required of all group participants, or their parents/guardians, if under age 18. In the
event that severe weather impacts the program for a sustained period, the CCLBA reserves the right
to adjust the stipend amount.

Application Submission

Applications and required documents must be submitted by March 20, 2015. Questions? Call 269-
781-0777.

Email your materials to: Mailing Address:
landbank@calhouncountymi.gov Calhoun County Land Bank Authority

Include in subject line: Neighborhood Mow & Maintenance Program
Neighborhood Mow & Maintenance 315 Green St W

(PDF Format Preferred) Marshall MI 49068

Updated 01/2015
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MOW & MAINTENANCE

Often vacant lots and other unoccupied properties become a magnet for trash and other debris. In
partnering with the CCLBA, your group will make a positive contribution to your community by caring for
properties in your neighborhood and surrounding area. The investment of your group in cleaning these
properties encourages good stewardship of other properties. For most properties, lawn mowers and weed
trimmers will be your primary tools. Rakes, yard waste bags and shovels are handy items to have available
as well. Gloves, goggles, appropriate footwear and other safety measures are recommended and are the
responsibility of the group. The group is required to provide their own equipment, tools, fuel and supplies.
If you encounter a potentially hazardous item during clean-up, please work around the item and notify the
CCLBA.

Properties must be maintained regularly. The CCLBA will pay a $3,000.00 stipend for the 2015 mowing
season for an assignment of 20 lots. The CCLBA will provide instructions on how to submit for payment after
your application is approved and your properties are assigned. Each mow is one time through every
property in your assignment. After the first mow, your group may submit for an initial payment in order to
have funds available for fuel and supplies for the season. Remaining mows will be submitted on one final bill
at the end of the season. In the event that severe weather impacts the program for a sustained period, the
CCLBA reserves the right to adjust the stipend amount.

CCLBA staff will conduct random site inspections throughout the season to evaluate the program. Any
fraudulent submissions will result in immediate dismissal from the program.

APPLICANT’S SIGNATURE AND AFFIRMATION

I hereby affirm by my signature affixed hereto that | understand the Neighborhood Mow & Maintenance
Program as detailed herein, that | have the authority to sign on behalf of the organization applying, and that
all the materials which | have submitted and answers | have provided are true to the best of my knowledge,
information and belief.

Applicant Signature Date

Co-Applicant Signature Date

Be sure to submit a map with your completed application!

STAFF USE ONLY: NOTES: DATE: Staff:
Area [ # of lots
Insurance info
Signatures
Certificate
Waivers /#____
Payment Forms

i )

Updated 01/2015
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CITY OF ALBION
PLANNING COMMISSION

2014 ANNUAL REPORT

Adopted 02.18.2015

2015 Planning Commissioners

Scott Brown
Tom Pitt
George Strander
James Noble
Wesley Dick
John Tracy, City Administrative Officer
Joseph Domingo, Mayor

Garrett Brown, Council Member

The City of Albion Planning Commission, created and operating under the provisions of the
Michigan Enabling Act (Public Act 33 of 2008), possesses the powers and functions required for
comprehensive planning, initiating zoning amendments, granting special use permits, and
planned unit developments.

In accordance with Article IX of the adopted Bylaws of the Planning Commission, an annual
report is to be presented to the City Council by the first day of April of each year that highlights
the activities of the previous fiscal year. This report addresses the status of the Master Plan,
overview of 2014 activities, and goals for 2015.
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W%’aﬂé APPLICATION

AUTHORITY
APPLICANT INFORMATION

Name of Group:

Address of Group:

Parent Organization (if applicable):

Estimated number of adult participants: Number of participants under age 18:
Name of Leader: Co-leader:

Phone: Phone:

Email: Email:

ORGANIZATION TYPE

O Block Club ] Non-Profit (501c3)
[ Church or Faith-based Group [ School Group

[ Community Development Corp (CDC) O Other

[J Neighborhood Association

AREA OF DESIRED ASSIGNMENT
Please refer to the attached list. Give neighborhood name and boundaries of the area you wish to work.
Please attach a map.

Requested number of properties (minimum 20):

Are you open to working in other neighborhoods within the greater area should your preferred area be
unavailable? YorN Fund Raising Goal $

INSURANCE INFORMATION
Name of Insured (either group applying or parent organization):

Name of Carrier:
Contact Name: Phone:

Upon assignment of properties, the CCLBA will need to be added as an additional insured on the policy for the
duration of the program and a certificate of insurance will need to be provided to the CCLBA before work
begins. Your carrier can assist you with this routine requirement.

Likewise, a waiver of liability form will be required of all participants before work begins. A parent or
guardian will need to sign for participants under 18. Forms will be provided to the group leaders after
property assignments have been determined.

Updated 01/2015
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ABOUT YOUR GROUP (you may attach this information on a separate sheet if necessary)

What is the mission of your group and its history?

What is the group hoping to fund with the earnings from this program?

Do the participants live in the area proposed for assignment? Y or N

What equipment does your group have to utilize for this program?

Share your plan for completing the work in your assigned area, including: how your group will work
together; how the work will be coordinated among your crew; and if applicable, how youth participants
would be engaged in the efforts.

Updated 01/2015
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Purpose of the Planning Commission - The purposes of the Planning Commission
include:

* Preparing a plan to guide the physical development of the City of Albion, and to
continually keep it up to date thereafter.

* Promoting the adoption and execution of such plans by the City, school, county, and
other governments and agencies responsible for making public or other improvements
in the City Municipality.

* Effecting economics in the City through the recommendation of a wise expenditure of
funds to provide sound development.

* Encouraging and assisting public and private agencies in improving the attractiveness of
the City Municipality.

* Working toward a “planned community” for the City by officially adopting a plan to
guide the physical development of the community.

¢ Furthering cooperation between governmental and private agencies toward these ends.

MASTER PLAN

Purpose of a Master Plan

MCL 125.381 describes the role of a planning commission is to make and approve a master plan
as a guide for development within the planning jurisdiction. In preparation of a Master Plan, the
planning commission is required to:

(a) Make careful and comprehensive surveys and studies of present conditions and future
growth within the planning jurisdiction with due regard to its relation to neighboring
jurisdictions.

(b) Consult with representatives of adjacent local units of government in respect to their
planning so that conflicts in master plans and zoning may be avoided.

(c) Cooperate with all departments of the state and federal governments, public transportation
agencies, and other public agencies concerned with programs for economic, social, and
physical development within the planning jurisdiction and seek the maximum coordination
of the local unit of government's programs with these agencies.

In the preparation of the master plan, the planning commission may meet with other
governmental planning commissions or agency staff to deliberate.
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First Step - Notice of Intent to Plan - The Coordinated Planning Act requires

municipalities that are in the process of amending or adopting a new master plan are to request
cooperation and comments from adjacent communities to assist in the planning process.
Notices must be sent by first class mail to:

> Planning commissions (or legislative body) of every township, village, or city located

within or contiguous to the city.

» County or Regional Planning Commission
> Any railroad company or public utility that registers for such notice
Other governmental entities may include: Downtown Development Authorities, Tax
Increment Finance Authorities, school boards, road commissioners and other local
governmental units

v

City of Albion - Comprehensive Plan

In 1990, the City of Albion adopted a comprehensive plan, which updated the original plan that
was adopted in 1964. There was a particular emphasis on land use, particularly related to
zoning, economic development, the provision of utilities, and capital improvements. The
Comprehensive Plan for the City of Albion was again updated in 2000, in order to reflect upon,
reassess, adjust or affirm previous planning goals and objectives.

Between 2011 and 2014, the Planning Commission has initiated steps to again update the
Comprehensive Plan as the master planning document for the City of Albion. The following
committees were established to address specific areas:

e Community Profile

e Land Use and Planning

¢ Infrastructure and Community Service
e Vision and Goals

Some recommendations have already been incorporated into the most recent draft document.
A review of the Planning Commission minutes for this period of time indicates that the
following areas still require attention:

v

A community visioning process to identify the strengths, weaknesses, goals, and
objectives to address the needs of the community for the next 10-20 years.
Updating the census and geographic data

Updating the housing inventory

Updated surveys and maps of community facilities and community amenities
Land use maps - updating for future land use and zoning

v v

v v




